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GOLD STANDARD











First Line Supervisor (Polymers)
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The Gold Standard


Job Role skills, knowledge and behaviours�



Gold Standard Qualifications*


Awards, Certificates & Diplomas


& Training Standards�
�



Technical Competence





Managing Process Operations 




















Process Technology




















Process Operations


�






the individual can…


develop and monitor plans and procedures


allocate personnel to maintain processing


respond to and solve operational problems


adapt plans and procedures


allocate personnel to prepare for/carry out maintenance








the individual understands…


polymer science and engineering


the theory and principles of materials


the theory, principles and practice involved in the manufacturing processes of the polymer industry


how to use maths, IT and problem solving techniques 








the individual understands…


how the process is started and shutdown


how the process is controlled and maintained 


the operating procedures & how to manage safety critical process operations


�









L3 ILM Award in Managing Operations


(8 credits)

















BSc (Honours) in Science, Engineering or Technology


OR 


Foundation Degree modules in: 


Underpinning & specialist STEM modules in Science or Engineering or Technology











Cogent Industry Training Standard for Polymers


�
�









Business Improvement�






the individual understands…


the theory, principles and practice associated with business improvement techniques


and can…


solve process problems using business improvement techniques


encourage innovation within his/her team





�









L3 NVQ in Business Improvement Techniques�
�









Compliance�






the individual understands…


the reasons for and application of safety management systems 


the implications and relevance of company policy,  legislation and regulation on working practices 


 responsibilities for controlling workplace hazards and managing the health and safety of others


how to ensure compliance with legal, regulatory, ethical and social requirements


making plant safe for maintenance or in emergency shutdown


environmental & sustainability responsibilities





�















IOSH Managing Safely�
�






For more information on how to achieve the Gold Standard contact us on 0845 607 0140
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The Gold Standard


Job Role skills, knowledge and behaviours�



Gold Standard Qualifications*


Awards, Certificates & Diplomas


& Training Standards�
�
Functional & Behavioural





Autonomy

















Management and Leadership














Working with others























Personal Development




















Communication

















Business Awareness


�



the individual can…


take responsibility for planning and developing courses of action, including responsibility for the work of others


exercise autonomy and judgement within broad but generally well-defined parameters





the individual can…


develop and implement operational plans for his/her area of responsibility


provide leadership for his/her team


implement change





the individual can…


develop and maintain productive working relationships with colleagues and stakeholders


manage diversity & discrimination issues


allocate and monitor the progress and quality of work within his/her area of responsibility


provide learning opportunities for colleagues





the individual can…


manage his/her professional development by setting targets and planning how they will be met


review progress towards targets and establish evidence of achievements





the individual can…


put across ideas in clear and concise manner and present a well structured case


communicate complex information to others 


handover at end of shift





the individual…. 


understands the business environment in which the company operates


has an appreciation of the industry sector and competitors


understands the customer base and is aware of customer requirements


�
























L3 ILM Certificate in First Line Management


(20 credits)










































































L3 ILM Award in Business Awareness


�
�






* Alternative Qualifications that support the Gold Standard�
�
Technical Competence�
NVQ L3 in Polymer Processing and Related Operations �
�
Business Improvement�
L3 PAA\VQSET Certificate in Process Improvement (Available in 2010)�
�
Functional and Behavioural�
ILM L3 Diploma in First Line Management


CMI L3 Diploma in First Line Management


NVQ L3 in Management�
�
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First Line Supervisor (Polymers)











