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	Question 1: In principle, how supportive are you of a national placement scheme for undergraduates?


	Yes, but use existing infrastructure: e.g., EDT, Grad Talent Pool, ECIF. 
Need to capture learning from existing programmes.  
Should also consider shorter programmes (three months, e.g., summer vacation)- and there is potential for a “Certificate” to be awarded to the student.
	Yes, in principle: Especially to gain big improvement in practical laboratory and experimental skills. But what else is going on in the UK concerning undergraduate placements?  We should build on what is already there. Align with other national accreditation? IOB are looking to accredit biochemistry / biology degrees – emphasis of accreditation will be on lab skills and maths. What about shorter placements, “technical” placements (meaning focus on the technology, state of art lab equipment, practical upskill)? Need to think wider than SMEs to improve supply side (hosts). For example, RSC, IChemE, the Universities themselves, research councils, etc, etc. Would alleviate strain on industry (but may place stain on Universities)
	Is it better to support existing national schemes – ETB, and looking to support that due to the length of time its taken to get their network up and running.  Supporting and promoting this would be a step forward.
	Yes, but there are other schemes in place. The added value of a “new” national scheme needs to be clearly demonstrated. Large companies e.g., AstraZenica, involved in numerous types of placements from schools (one week placements) to three years (Case students). Can more be undertaken-a National scheme = supervisor “saturation”? What about Public Sector organisations and Labs being involved? Placements at overseas companies?  How can the scheme be opened up to more students, not just the highest achievers? Companies can want good students, but not the best.

	Question 2: What do you see as the major advantages? 


	Accreditation. The role specification is a clear pathway to learning and training outcomes. Such a scheme has spin-offs for industry-University collaboration, e.g., KTPs, Enterprise.

Increases the visibility of the need for a scheme of this nature.
	
	A discussion was had concerning expanding industrial placements in all areas of the business, not just the R&D functions.  Being business aware is very important for employers. 
Increase graduate employability in terms of “Soft skills”.
	The scheme could be a way to motivate students to reach higher standards so they can get onto the National Industrial Placements scheme. A way to improve students’ overall appreciation and ability in science/chemistry, not just a narrow approach. Broadens students’ horizons. Teamwork, irrespective of the size of the company.

	Question 3: What do you see as the major drawbacks?



	Administration (initial barrier is biggest). Interesting case studies: “Graduate Talent Pool”; “ECIF Programmes”. 

Pump-priming for SMEs might be needed. Could lead to competition between nearby Universities. 

Current economic climate. Individual University Departments could lose touch established contacts with SMEs (these one-to-one type contacts would be superseded by the more impersonal administration of the National Scheme).
	Chemistry has limited degree options (medicinal, applied, analytical etc) but then are many more variations in biochemistry degrees and its harder for employers to judge the level of students. The Role specification needs to be more explicit about specification of the subject knowledge competences-biology is a case in point, as the subject ranges from ecology at one end to pure biochemistry at the other end. Likely that SMEs will require a financial incentive to participate (unlikely to want to pay for brokerage) – universities too?
	Over 60% students not interested in industrial placements. (Greenwich University).Contact with parents is important to get buy in of employability. Need to sell to students the importance of employability. SMEs may have a different focus as may not have the “pure research” like the larger companies. Majority students not in courses where industrial placement is part of the course. Students may want a year in industry but may not get one – can’t get a placement, not reaching the grade.
	SMEs (especially small end) will need a lot of support and encouragement: lack of links to Universities/lack of internal organization “structure”/short time horizon: lack foresight to see projects far enough in advance. Smaller companies will have less labs, range of functions. How to overcome this? Cannot, so partly the personal preference of the student.


	Question 4: What would we need to build into the bid? 

Consider infrastructure (e.g. web portal, administration, coordination, visibility),  Accreditation of host organisations, Financial incentives, Piloting and roll-out, and Any Additional considerations?



	Building a Pilot: Use existing infrastructure, e.g., EDT, ECIF, Grad Talent Pool. Sustainability? What happens when Grants run out? 
Clear funding mechanism:

· University & Student (Admin and fees)

· Employer

· Pump prime for SME, fee to match employment wage, e.g., KTP model

Start small to test sustainability


	Should only cover accredited courses so skill level of students can be judged.
Should discuss accredited courses with relevant professional bodies to establish how National Placement programme could be aligned with this.
Pilot should be limited to specific areas (Chemistry and ChemEng or Chemistry and Molecular Biology)
Consider whether scheme should be started alongside already accredited courses (Chemistry) or where the accreditation process is just beginning and could be subject to modification (Biochem).
Consider geography – Scottish system is different and many more students take placement opportunity.
Look at site specific accreditation as many companies will offer different experiences at different sites.
This may lead to department specific accreditation depending on placement area.
Do SMEs also need help to meet skill requirements required to train students effectively?
HEFCE need to consider student fees during placement period if numbers are to increase

Are we talking about a web portal or an actual administered brokerage service?

	How will Higher Education Institute work better with SME environment?  Currently, appears universities make links in local areas.  No real networks for SMEs.  Could Cogent, ABPI, etc help?


	Should there be a standardised salary? Funding: How is funding to be paid? Cash or tax credit. If SMEs sign up for three years, financial assistance for say two years? Getting smaller companies involved is key: Help for SMEs in framing projects (confidence that it could work, and identification of practical, feasible projects. Also, help with confidentiality aspects, and dealing with the much larger entity that is the University (legal aspects, IP etc). Build on best practice and learning from large companies that have being doing placements for many years. 

How to accredit SMEs? Not every year, so need rolling on-going re-accreditation. Companies need to be aware demands and obligations of placements (esp. SMEs)
Accreditation: Needs to be simple and easy-not a stack of paperwork! 
Real work experience and work done for the company: This can be a tension with the University requirements to continue with academic course work, through distance learning and other assigned studies during the placement. If the student is mostly preoccupied with fulfilling university assignments they are not giving 100% to the host, to detriment of host and student. A clear balance needs to be struck. Formal accreditation of the Placement by relevant Learned Society towards overall Degree could facilitate this. 
Infrastructure: Administered by? Separate company set up? Or a consortium of Universities? 
Pilot Scheme: Will companies who already do placements be included in any HEFCE funding of this National scheme? Be broader in types of companies involved: NHS, Public sector; Chemical companies not just medicinal chemistry 


	END of notes from flipcharts at breakout sessions held on 21 September 2009.




