Cogent Nuclear Industry Skills Strategic Action Plan

Introduction

The Nuclear Employers Steering Group (NESG) was established to provide strategic advice to the Nuclear Directors on the Board of Cogent and to the Cogent Executive.  The NESG therefore provides a focus for Cogent’s key task of working hand-in-hand with employers to develop the solutions through collective strategic programmes for skills and recruitment issues that confront them individually, but are not always possible to rectify in isolation.  
The Strategic Action Plan has been developed to take account of the previous work conducted in support of the Cogent Strategic Sector Agreement, the Cogent Big Ticket items and the requirements for sustaining skills across the Skills Pyramid. 
The Action Plan takes employer’s account of the current and medium term impact of Cogent’s strategic Big Ticket projects on the nuclear sector and also projects to the longer terms needs of the industry to develop the future Cogent strategy.

Through the Strategic Action Plan Cogent will deliver the products, services and initiatives for the nuclear sector that will enable actions to be delivered in conjunction with the National Skills Academy for Nuclear.  This will ensure that the most appropriate qualifications, standards, training programmes and other initiatives are in place and that they are accessible and meet the real needs of the nuclear industry.
Strategic Action Plan
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Cogent is developing a suite of qualifications that underpin the Process Job Contexts to enable acquisition and recognition of competence to National Standards for key roles in the sectors

Challenge
The nuclear industry has always provided comprehensive training to ensure compliance with Licence Conditions related to training and appointment of suitably qualified and experienced personnel.  Whilst some of the training involved resulted in accredited qualifications, the industry relied heavily on in-house training which was often company or even site specific.  
Development of bite-sized or modular qualifications and training standards, backed by industry agreed National Occupational Standards, directly related to job profiles, will provide employers and employees with more ready pathways to re-skill or up-skill and accreditation could then be through a system such as the Nuclear Skills Passport.  
As well as vocational qualifications and training, the Cogent sector has a large reliance on higher level skills.  The provision of fit for purpose Higher Education (HE) qualifications including Foundation Degrees and Diplomas and the provision of graduate and post-graduate education is therefore a major requirement of the industry.  

The complexity of the qualification funding systems and variety of training providers does little to assist employers in providing funded training for their employees.

Nuclear Strategic Actions
a. With industry develop the competencies for the agreed range of Job Contexts 
b. Agree with industry the appropriateness of qualifications or common Industry Training Standards  
c. Develop a suite of vocational qualifications and training standards for the nuclear industry aligned with the development of Job Contexts, the Nuclear Skills Passport project and take account of the development of the qualifications and training standards being developed for other industries within the Cogent footprint to enable skills transferability.
d. Ensure ‘fit for purpose’ modules which can be offered on a ‘pick and mix’ basis, contextualised for employment within the nuclear industry
e. Build safety behavioural and attitudinal training requirements into the industry qualifications based on INPO or WANO standards
f. Work with Higher Education to develop a range of Higher Education provision from entry to the HE sector with School Diplomas and Foundation Degrees, through Honours Degrees to post-Graduate education programmes.  This would include courses delivered within the national framework and bespoke courses developed for specific industry needs.

g. Identify funding opportunities for education and training.
h. Produce a catalogue of funded courses and accrediated providers taking account of the NSAN accredited training provider network.
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Apprenticeships provide the vital supply of skilled employees for the future with the right skills to meet the future sector needs.
Challenge 

Apprenticeship frameworks must be developed as ‘fit for purpose’ and contain a ‘pick and mix’ approach to enable them to be used by large and small employers alike.  
One means of ensuring an adequate supply of skilled personnel for the future, both in Site Licensed Companies and the Supply Chain, is via an ‘overtraining’ of apprentices through community apprenticeship schemes.  

The importance of a robust safety culture requires all apprenticeship frameworks to contain safety behavioural and attitudinal training.

Nuclear Strategic Actions
a. Ensure that as specialised nuclear apprenticeship frameworks or even general apprenticeship frameworks are developed or updated, they are interrogated to ensure that they can be delivered flexibly to meet the needs of a range of large and small employers.
b. Maintain an ongoing review of the need for specialised nuclear apprenticeships
c. Evaluate the need for and requirements of a Higher Apprenticeship to bridge the gap between level 3 advanced apprentices and the graduate entrance
d. The requirement for ‘overtraining’ the number of apprentices should be identified from the nuclear industry LMI.
e. Ensure apprenticeship frameworks contain safety behavioural and attitudinal training modules once these are developed.
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Cogent's Future Skills research programme provides the evidence and essential intelligence to inform Cogent's strategy and programme of activity, as well as, providing employers with the trend data to support their own workforce planning.

Challenge
Reliable Labour Market Intelligence is necessary to be able to develop valued education, training or recruitment interventions.  Prioritisation of resource to develop standards and qualifications must be based on knowledge of the current and future requirements of the industry and the need for transferable skills.

Nuclear Strategic Actions
a. Undertake LMI against a range of scenarios reflecting the current operations, new civil build and the Defence nuclear programmes.

b. The outcome of the LMI research must then be analysed and fed back into the Cogent Nuclear Industry Strategic Plan
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This sector-wide web-based initiative, welcomed both by employers and stakeholders alike is attracting thousands of new users month on month.  It is playing an important part in securing the talents industry needs now and in the future.

Challenge
Many bodies apply a significant level of effort to STEM issues and this can lead to ineffective use of resource if applied across a broad front.   Cogent focuses at a high level to ensure that the Cogent footprint, including the nuclear industry, gets visibility within the national and regional STEM agendas, rather than duplicating initiatives ongoing elsewhere.  The Cogent Career Pathways website provides a ‘one-stop’ shop for careers information and guidance targeted at students, teachers, career information officers, people within the industry considering upskilling or reskilling and people from other industries considering a career change. 

Nuclear Strategic Actions
a. Work with employers to develop Job Context roles and use these roles as the core of the nuclear career pathways 
b. Annually update Career Pathways information, to include the role profile details developed within the Job Contexts and general information such as job locations and salary information that can be used by Career Advisors 
c. Monitor the use by industry of this tool with schools and other stakeholders and evaluate the value of the Career Pathways tool with the customer base on a regular basis
d. Conduct Labour Market Intelligence on STEM issues, including the conduct of regular surveys of the students, teachers and career advisors at career fairs to ensure that Career Pathways and other Cogent STEM actions remain valid. 
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The IT platform underpinning the passport provides employer benchmarking against the Cogent standards and job roles, as well as a web-based skills match product which allows individual assessment against the Job Context and Gold Standard Competences.   Cogent is setting the standard for skills in the Sector and developing the tools to allow companies to assess their performance.
Challenges 

In a highly regulated industry the ability to demonstrate workforce competence for example, to the regulator is critical.  Cogent has developed a Competence Assurance tool; this web-based tool and complementary toolkit was designed to provide a self-check on the competence assurance systems and processes in place within a company and to benchmark these against other high-hazard companies. The take-up of this tool by the nuclear industry has been low and this suggests that the original intent has not been met.

Nuclear training has historically been company and often site specific thus companies have not been able to benchmark their training programmes. Additionally individuals thinking of entering the sector or changing jobs cannot easily benchmark their skills against nuclear job roles. 

Nuclear Strategic Actions

a. To develop a Skills Match Tool that allows companies and individuals to benchmark against job role standards
b. To revise the Competence Assurance tool to meet the requirements of all the Cogent industries 
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