Functional Map for Chemical and Pharmaceutical Industries
	Functional Map – Key Domains
	

	
	
	
	Key Domains:


	
	
	
	1 Policy

	
	
	
	

	
	
	
	

	
	
	
	2 Specifying

	
	
	
	

	
	
	
	

	Key Purpose Statement:
	
	
	3  Carrying out activities

	
	
	
	

	
	
	
	

	By the application of chemical technologies to transform materials into other materials for which there is a market.


	
	
	4 Controlling Programmes

	
	
	
	

	
	
	
	

	
	
	
	5 Managing Organisations

	
	
	
	

	
	
	
	

	
	
	
	6 Maintaining Capability

	
	
	
	


	Key Domain:
	Key Area:
	Work Functions:


	
	
	
	
	
	
	

	
	
	
	
	
	
	1.1.1
Forecast demand for products, labour and skills



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	1.1
Forecast Future Demand
	
	
	1.1.2
Forecast trends in innovation and in best practice


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	1.1.3
Forecast future scope, boundaries and sub-divisions


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	1.2.1
Review, develop, promote and communicate policies and directives 

	1

Policy
	
	
	Develop Policies and Strategies
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	1.2.2
Ensure policies conform to legislation, codes and directives 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	1.3.1
Review systems and technology developments 

	
	
	
	1.3Develop Systems

	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	1.3.2
Commission research into potentially useful systems/ processes

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Key Domain:
	Key Area:
	Work Functions:


	
	
	
	
	
	
	2.1.1
Direct research and development 

	
	
	
	
	
	
	

	
	
	
	2.1
Direct Production Operations
	
	
	2.1.2
Develop production operations to meet organisational requirements

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.1.3
Direct maintenance operations for production facilities

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.2.1
Plan and establish benchmark indicators of good practice

	
	
	
	
	
	
	

	
	
	
	2.2

Plan Production
	
	
	

	2

Specifying
	
	
	
	
	
	2.2.2
Plan and develop services based on assessment of need

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.2.3
Plan resources required for effective production practices

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	2.3
Develop Strategies for Changes in Regulations

	
	
	2.3.1
Develop products and services to reflect best practice and changes in statutory requirements

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.3.2
Develop compliance strategies including systems and procedures

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.4.1
Determine the support activities to reflect best practice and statutory requirements

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.4.2
Plan and determine the resource and systems requirements

	
	
	
	
	
	
	

	
	
	
	2.4
Develop Support Activities
	
	
	2.4.3
Access and obtain the necessary resources and systems required

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.5.1
Develop the requirements for a total quality management (TQM) system

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.5.2
Prepare and agree criteria to assess TQM best value and best    practice solutions

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	2.5
Develop Total Quality Management System
	
	
	2.5.3
Evaluate options for an optimum integrated solution

	2

Specifying

(Cont.)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.5.4
Specify methods and procedures for TQM that will meet a range of client and customer requirements

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	2.5.5
Develop procedures and guidance for implementation and monitoring and improving TQM practice

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Key Domain:
	Key Area:
	Work Functions:


	
	
	
	
	
	
	3.1.1 Managing, testing and optimising process operations within appropriate health, safety and environmental management systems



	
	
	
	
	
	
	

	
	
	
	3.1 Process Management

	
	
	3.1.2   Recording and reporting on maintenance issues

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.1.3 Ensuring production targets are met



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.1.4 Ensuring operational requirements are carried out with the co-operation of others



	3

Carrying out activities
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.1.5 Setting  up Plant and equipment

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.1.6  Performing operational activities on plant and equipment wiithin sphere of influence


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.1.6 Shutting down Plant and equipment

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.1 Controlling process plant as efficiently and safely as possible, to maintain quality of products required in area of responsibility (field) 



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.2 Monitoring and controlling the process within designated area and responding to conditions accordingly (control room)


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.3 Performing operational activities on plant and equipment wiithin sphere of influence


	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.4. Carrying out routine checks on plant and equipment


	
	
	
	
	
	
	

	
	
	
	3.2  Process Control

	
	
	3.2.5 Ensuring a safe and effective handover


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.6  Responding to emergencies and abnormal situations

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.7 Contribute to maintenance within scope of authority



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	3

Carrying out activities
	
	
	
	
	
	3.2.8  Contribute to the solution of technical problems



	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.9   Contributing to modification or replacement of plant and equipment as agreed by recognised authority

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.10   Reacting samples with reagents


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.11  Recording and interpreting results of reactions


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.12.  Acting within own responsibilities to adjust parameters

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.2.13.  Passing on information to other responsible staff

	
	
	
	
	
	
	


	Key Domain:
	Key Area:
	Work Functions:

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.1 Preparing to carry out maintenance.

             Prepare equipment/area/materials



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.2 Carrying out maintenance activities


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.3.Installing new/modified equipment and plant


	
	
	
	
	
	
	

	3

Carrying out activities (cont)
	
	
	3.3. 
Maintenance Operations


	
	
	

	
	
	
	
	
	
	3.3.4 Commissioning new plant & equipment



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.5     Cleaning equipment



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.6     Replacing and repairing plant and equipment



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.7 Complying  with organisational safety management system


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.8. Quality assure the maintenance work


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.9. Identify maintenance requirement and record the outcomes
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.3.10. Communicate the outcomes of maintenance activity to process staff.

	
	
	
	
	
	
	

	
	
	

	Key Domain:
	Key Area:
	Work Functions:

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.1 Ensuring sufficient supply, maintenance and calibration of laboratory plant and equipment



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.2.   Maintaining and calibrating the laboratory instruments


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	3.3 Laboratory Operations
	
	
	3.4.3.     Making up laboratory solutions/materials for other technicians

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.4.    Carrying out all routine and non-routine tests and analysis on raw materials, effluents, intermediate and finished products to ensure correct specifications are being achieved

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.5 Trouble shooting assay problems

	3

Carrying out activities (Cont)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.6  Applying statistical [process control methods to routine   laboratory assay workload

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.7 Writing laboratory operating procedures

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.8  Carrying out more complex/wider range of experimental and investigative laboratory/pilot plant work

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.4.9 Managing, supervising and allocating work load to teams of technicians

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.1  Purchasing Materials

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5..2   Receiving and discharging materials

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.3 Storing bulk solid materials in accordance with COSHH regulations

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	3.5
Sales, Stores and Warehouse
	
	
	3.5.4 Storing bulk liquid materials in accordance with COSHH regulations

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.5 Storing gas products in accordance with COSHH regulations

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.6 Managing warehousing and stores record systems

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.7 Transporting materials to required locations within the plant

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.8 Preparing completed products for shipping to customers

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.9  Ensuring that all documentation regarding materials is correctly completed to underpin audit

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	3.5.10  Transporting completed products to customers ensuring all hazard regulations are met

	
	
	
	
	
	
	


	Key Domain:
	Key Area:
	Work Functions:


	
	
	
	
	
	
	4.1.1
Evaluate the consequences of non-compliance with regulations

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	4.1.2
Determine the measures required to maintain regulatory compliance

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	4.1.3
Maintain notices and records required for compliance

	
	
	
	
	
	
	

	4

Controlling Programmes
	
	
	4.1
Maintain Compliance to Satisfy External Requirements
	
	
	

	
	
	
	
	
	
	4.1.4
Ensure compliance with permits

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	4.1.5
Respond to indicated breaches in compliance

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Key Domain:
	Key Area:
	Work Functions:

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.1.1 Managing your own resources


	
	
	
	
	
	
	

	
	
	
	5.1 Managing self and personal skills


	
	
	

	
	
	
	
	
	
	5.1.2 Managing  your own resources and professional development


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.1.3 Developing your personal networks


	
	
	
	
	
	
	

	5

Managing
Organisations
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.1 Developing and implementing operational plans for your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.2 Mapping the environment in which your organisation operates


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	5.2 Providing Direction


	
	
	5.2.3 Developing a strategic business plan for your organisation


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.4 Putting the strategic business plan into action


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.6 Providing leadership for your team


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.7 Providing leadership in your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.8 Providing leadership for your organisation


	
	
	
	
	
	
	6 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.9 Ensuring compliance with legal, regulatory, ethical and social requirements


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.10 Developing the culture of your organisation


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5

Organisation

Management (Cont)
	
	
	
	
	
	5.2.11 Managing risk


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.12  Promoting equality of opportunity and diversity in your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.2.13 Promoting equality of opportunity and diversity in your organisation


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.3.1     Encourage innovation in your team


	
	
	
	
	
	
	

	
	
	
	5.3
Facilitating Change
	
	
	

	
	
	
	
	
	
	5.3.2     Encourage innovation in your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.3.3 Encourage innovation in your organisation


	
	
	
	
	
	
	

	5

Organisation
Management

(Cont.)
	
	
	
	
	
	

	
	
	
	
	
	
	5.3.4   Lead change


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.3.5 Plan change


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.3.6 Implement change


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.4.1  Develop productive working relationships with colleagues


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.4.2 Develop productive working relationships with colleagues and stakeholders


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.4.3 Recruit, select and keep colleagues


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	 5.4 Working With People
	
	
	5.4.4 Plan the workforce


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.4.5 Allocate and check work in your team


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.4.6 Allocate and monitor the progress and quality of work in your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.4.7 Provide learning opportunities for colleagues


	
	
	
	
	
	
	

	5

Managing Organisations
 (Cont.)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.5.1    Manage a budget

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	5.5 Using Resources


	
	
	5.5.2 Manage finance for your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.5.3 Obtain additional finance for the organisation


	
	
	
	
	
	
	

	
	
	
	
	
	
	5.5.4 Promote the use of technology within your organisation


	
	
	
	
	
	
	

	
	
	
	
	
	
	5.5.5 Ensure your own action reduce risks to health and safety


	
	
	
	
	
	
	

	
	
	
	
	
	
	5.5.6 Ensure health and safety requirements are met in your area of responsibility


	
	
	
	
	
	
	

	
	
	
	
	
	
	5.5.7 Ensure an effective organisational approach to health and safety


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	5

Managing Organisations
 (Cont.)
	
	
	
	
	
	5.6.1 Manage a project



	
	
	
	5.6 Achieving Results


	
	
	

	
	
	
	
	
	
	5.6.2 Manage a programme of complementary projects


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.6.3 Manage business processes


	
	
	
	
	
	
	

	
	
	
	
	
	
	5.6.4 Develop and review a framework for marketing


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6 5.6.5   Resolve customer service problems


	
	
	
	
	
	
	

	
	
	
	
	
	
	5.6.7 5.6.7  Monitor and solve customer service problems


	
	
	
	
	
	
	

	
	
	
	
	
	
	6 5.6.8  Support customer service improvements


	
	
	
	
	
	
	

	
	
	
	
	
	
	7 5.6.9  Work with others to improve customer service


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	5.6 Achieving Results


	
	
	8 5.6.10  Build your organisation’s understanding of its market and customers


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	9 5.6.11  Develop a customer focused organisation


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.6.12 Manage the achievement of customer satisfaction


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	5.6.13 Improve organisational performance


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Key Domain:
	Key Area:
	Work Functions:

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.1.1
Promote health, safety and environmental issues within the organisation

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.1.2
Identify and evaluate the opportunities for improvement to health, safety and environmental activities

	
	
	
	6.1
Support the promotion of Health, Safety and Sustainable Environmental Culture
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.1.3
Monitor the health, safety and environmental management of WBL operations

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.1.4
Identify, implement and review training activities to support health, safety and effective environmental management

	
	
	
	
	
	
	

	6
Maintaining
Capability
	
	
	
	
	
	

	
	
	
	
	
	
	6.1.5
Contribute to programmes of occupational health monitoring

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	6.2
Implement Effective Health, Safety and Environmental Protection Systems
	
	
	6.2.1
Establish and maintain health, safety and environmental protection systems

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.2.2
Monitor and improve the effectiveness of health, safety and environmental protection systems

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.3.1
Using risk assessments ensure the necessary conditions for an effective and safe  environment

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.3.2
Ensure compliance with health, safety and environmental management

	
	
	
	
	
	
	

	
	
	
	6.3
Maintain a Safe and Compliant Healthy Working Environment
	
	
	

	
	
	
	
	
	
	6.3.3
Ensure compliance in the use of personal protective equipment

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.3.4
Ensure safe operations in the workplace

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.3.5
Follow incident and emergency procedures

	
	
	
	
	
	
	

	6

Maintain Organisation

Capacity

(Cont.)
	
	
	
	
	
	6.3.6
Assist in the security of the workplace

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.4.1
Promote the importance and benefits of WBL quality performance

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.4.2
Provide advice and support for the development and implementation of quality policies

	
	
	
	6.4
Manage and Maintain Total Quality Management systems
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.4.3
Manage continuous quality improvement

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.4.4
Comply with total quality management and certification systems

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.4.5
Carry out quality audits and report on the effectiveness of the total WBL quality management system

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.5.1
Establish standards of service to clients and customers

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.5.2
Establish procedures for maintaining service levels to clients and customers

	
	
	
	6.5
Manage and Maintain Client Relationships
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.5.3
Monitor and evaluate performance of customer services


	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.5.4
Respond to client and customer complaints

	6

Maintain Organisation

Capacity

(Cont.)
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.6.1
Plan the provision of training and assessment services

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.6.2
Develop teams and individuals to enhance performance

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.6.3
Contribute to the learning and professional development of teams and individuals

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	6.6 Develop and Train Personnel
	
	
	6.6.4
Operate an up-skilling, reskilling and re-deployment policy

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.6.5
Develop resources and materials for training provision for own personnel

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.6.6
Assess occupational competence against appropriate Standards for own personnel

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.6.7
Issue certificates of competence

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.7.1 Respect the ethical, environmental and cultural issues of WBL and of learners 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	6

Maintain Organisation

Capacity

(Cont.)
	
	
	
	
	
	6.7.2
Respect equality, diversity and inclusion of learners

	
	
	
	6.7
Maintain Values
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.7.3
Comply with organisational values

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	6.7.4
Promote and protect the 'image' of the organization

	
	
	
	
	
	
	

	
	
	
	
	
	
	














