Briefing Paper on the Cogent Sector Qualifications Strategy
Background

Cogent is about to begin a comprehensive review and prioritisation of qualifications and learning provision across the five industries and the four nations of the UK.  The work follows on directly from the important conclusions reached in the Sector Skills Agreement (SSA) process.  It will provide the information necessary to develop a far reaching Sector Qualifications Strategy capable of realigning provision to meet employer need.

Sector qualifications strategies are a key mechanism for the delivery of the Leitch vision of employer driven skills supply.  Cogent will be consulting extensively with employers and stakeholders to define a shared vision of qualifications and learning provision based on the detailed picture of skills needs established through the SSA.  

Consultation with employers
There are several issues we will be consulting with employers on:

· Defining an occupational and functional map across each of the five industries

· Confirming how employers currently use qualifications and learning provision e.g. as entry requirements, to support continuing professional development?

· Exploring how employers would wish to see qualification and learning provision developed or changed?

· Identifying where standards or qualifications are currently linked to the regulation of practice/contribution towards professional status or passport system

· Describing the characteristics of the working environment which are relevant to the development/delivery/funding of future qualifications

· Describing the ideal pattern of provision for the future

· Confirming and prioritising the activities required to realise the vision of the future
Consultation will be in the form of small working groups for each of the five industries, regular briefings and updates via the Cogent website and targeted distribution lists, consultation documents made available for comment through the website, and collaboration with existing Cogent employer networks to verify and ‘sign off’ the outcomes of the project.

Project Outcomes
The outcomes of the work will be a strategic level document which provides a rationale for future qualification change and development and a detailed action plan, identifying the specific activities, timescales and responsibilities necessary to achieve the vision of the future.  
These activities are likely to include, amongst others 
· Greater focus on and implementation of the five big ticket projects (Upskill, Career Pathways, Apprenticeships, Passports, Competence Assurance)
· Evolution and development of Cogent’s National Occupational Standards in order to support their growing role as the basis for all sector qualifications development

· Sector qualification criteria – a set of design principles devised by Cogent in collaboration with the regulatory bodies in the UK.  These principles would have to be met by any future sector qualifications in order to be accredited.  

· A focused strategy for the delivery of Management and Leadership skills

· The development of specific sector qualifications to meet clearly identified need. 

Timescales for the work:
Sector Qualification Strategy
End of September 2007

Action Plan



End of December 2007
The Bigger Picture
The Sector Qualification Strategy is one part of a much bigger programme to reform the vocational qualifications system in the UK.  The UKVQRP (UK Vocational Qualification Reform Programme) involves the SSDA, QCA, DELLS, CCEA, LSC, Awarding Bodies, DfES and devolved administrations in a series of related projects which will: 
· revolutionise the framework for qualifications and the way qualifications are delivered and funded; 
· rationalise existing qualifications available to the sector and; 
· define the qualifications and learning needed to enter and progress within the sector.
The diagram below illustrates one view of the qualification development, delivery and funding chain once the reforms have been completed.

For more information on this important work and how to get involved please contact Dawn Hillier, Educations and Qualifications Manager, on Tel: 01925 515211 or dawn.hillier@cogent-ssc.com.
Qualification Development, Delivery and Funding Chain
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DfES


Approves qualification for funding





Awarding Bodies


Develop qualifications and units in line with SQS and QCF (subject to approval)





QCA


Determines regulatory criteria and QCF





SSC


Determines sector skills standards, determines content of and approves qualifications.  Informs LSC of priority qualifications for public funding





LSC


Fund on demand.


Only SSC-approved qualifications and units funded





Broker


Supports employers in determining skills need.


Matches employer and provider.





IAG and unique learner record


Used by individuals to determine their own need





Colleges and providers


Funding is driven by learner and employer demand.


Colleges and providers will only be funded for qualifications approved by SSCs





Employers





Individual learners:


Leaner Accounts





Employed learners: Train to Gain Entitlement











