Review of Units and Rules of Combination

There will be a review of the Units of Assessment produced and the need for particular Rules of Combination, to ensure that they meet the needs of employers and learners, and also to comply with the regulatory requirements. The review timings are different for the varying aspects of the review and are given below.
The continued need for a unit

Responsibilities: The NOS Manager will be responsible for this review.  
A review of the continued need for a unit will be considered when the National Occupational Standards (NOS) are reviewed. This ensures that key stakeholders are involved in the process. An integral part of NOS review involves developing appropriate NOS that can be used to create Units of Assessment, based on job roles that are under consideration. 

The review will be informed by, but is not restricted to the following:

· the needs of employers

· uptake of a unit and of different unit combinations – to include consideration of Equality and Diversity issues and barriers to achievement
· completion rate 

· the aims of the Sector Qualification Strategy (SQS)

NOS reviews are normally driven by feedback from Industry, the end date of accredited qualifications and technological advances. 

If, at the NOS review, NOS are amended or felt not to be relevant any longer, the corresponding Units of Assessment will be amended or withdrawn, if this is felt appropriate. The Director of Education and Qualifications will liaise with the regulators and any other identified interested stakeholder to ensure that there are no adverse effects to learners if the unit is withdrawn.
The accuracy and consistency of the credit and level of the unit, in comparison to other units in the unit databank

Responsibilities: The Qualification Reform Manager will be responsible for this review.  

The QCF is currently being populated with units from a variety of sources with the bulk of units expected to be uploaded to the QCF by August 2010. The first review to ensure that unit credit and level are accurate and consistent in comparison to other similar units will take place within a six month period from August 2010. Thereafter, the review will take place at three yearly intervals or at a NOS review, whichever is earlier.
When making a decision about the consistency of the credit and level of the unit, it should be borne in mind that industries within the Cogent sector are all technical, and that there are distinct differences between the sub-sectors that Cogent represents. Units may, on the surface, have similar content but that does not necessarily mean that the expertise needed to fulfil the role is the same. That said, it is also possible that anomalies have occurred between similar units and this review presents the opportunity to rectify these differences.

Units will be compared to similar units in the same or similar sectors, by the Qualification Reform Manager, in the first instance. If there are differences in the credit and level between similar units, the information will be passed to the Industry Leads and to suitably qualified External Verifiers for their recommendations.  They will compare the content of the units before making a recommendation, giving reasons for the decision. 
The recommendation will be passed to the Director of Education and Qualifications who will review the recommendation before make the final decision as to whether the credit and level of a particular unit should be amended.   
The Director of Education and Qualifications will liaise with the regulators and any other identified interested stakeholder to ensure that there are no adverse effects to learners if the unit is withdrawn.
The continued compliance of the unit with the requirements set out in the design features in the latest regulatory arrangements

Responsibilities: The Qualification Reform Manager will be responsible for this review.  

The Qualification Reform Manager will actively seek to keep up-to-date with the regulatory requirements through formal and informal dialogue with the regulators. If there is an update to the regulatory arrangements that impacts on the unit design features, the Qualification Reform Manager will develop an action plan to update the units. This will occur as soon as is practicable and generally not later than three months after the update of the regulatory arrangements.  The action plan will include the following:

· identifying the changes needed to the units, by referencing the design features in the latest regulatory requirements
· delegating responsibility for updating particular units

· setting a timescale for completion of the work, depending on the nature of the changes required

· monitoring  progress against the plan
The time taken to complete this strand of work will depend on the nature of the updates required. The Qualification and Reform Manager will liaise with the regulators, if this is required, to agree the completion date. Every effort will be made to plan for the work to be completed in a timely manner.

Additionally, on a three yearly basis, a review of compliance to the regulatory arrangements will be carried out, cross referencing latest regulatory requirements to a sample of 10% of units from each qualification.  If units from this sample are found not to comply, then all of the units from the qualification in question will be reviewed and amended if necessary.       
The continued need for a rule of combination
Responsibility:  Qualification Reform Manager will be responsible for this review.  
Cogent has two drivers for developing Rules of Combination, both as a result of its Sector Qualification Strategy; the existing provision for the Cogent Sector (e.g. NVQs) and additional sector specific solutions (e.g. Gold Standards). 
The Qualification Reform Manager will review the current provision based on:

· feedback from Employers and any other key stakeholders
· take up figures for the Rules of Combination supplied by Awarding Organisations - to include consideration of Equality and Diversity issues and barriers to achievement
· general feedback from Awarding Organisations

· the aims of the SQS to make sure that Rules of Combination align with the latest action plan
This review will take place every three years. This is to ensure that the Rule of Combination has had time to become embedded into the QCF framework and that stakeholders have started working with the new system. In addition, Cogent feel that meaningful statistics will be produced by giving the Rules of Combination time to ‘bed in’.

In some circumstances the Qualification Reform Manager may feel that an earlier review of a particular Rule of Combination is needed, perhaps because employer needs have changed, Units of Assessment have been withdrawn, or there have been fundamental changes to the SQS action plan. In this case, the Qualification Reform Manager will liaise with the Director of Education and Qualifications, giving reasons for the need for the review.  The Director of Education and Qualifications will make the final decision as to whether an earlier review is needed, based on the evidence presented by the Qualification Reform Manager. 

The review of the continued need for a particular Rule of Combination will involve: 
· reviewing the feedback, detailed above
· liaising with key stakeholders, including employers, to ensure that they are not disadvantaged by the withdrawal of a Rule of Combination
The Director of Education and Qualifications will make the final decision as to whether a Rule of Combination should be withdrawn, after reviewing the evidence. The Director of Education and Qualifications will also liaise with the regulators and any other identified interested stakeholder to ensure that there are no adverse effects to learners if the Rule of Combination is withdrawn.
The continued compliance of the rule of combination with the requirements set out in the design features in Section 1
Responsibilities: The Qualification Reform Manager will be responsible for this review.  

 The Qualification Reform Manager will actively seek to keep up-to-date with the regulatory requirements through formal and informal dialogue with the regulators. If there is an update to the regulatory arrangements that impacts on the compliance of the Rules of Combination, the Qualification Reform Manager will develop an action plan to amend the Rules of Combination. This will occur as soon as is practicable and generally not later than three months after the update of the regulatory arrangements. The action plan will include the following:

· identifying the changes needed to the Rules of Combination by referencing the design features referenced in the latest regulatory requirements, Section 1.
· delegating responsibility for ensuring compliance of the Rules of Combination
· setting a timescale for completion of the work, depending on the nature of the changes required

· monitoring  progress against the plan

The time taken to complete this strand of work will depend on the nature of the amendments required. The Qualification and Reform Manager will liaise with the regulators, if this is required, to agree the completion date. Every effort will be made to plan for the work to be completed in a timely manner.

Additionally, on a three yearly basis, the Qualification Reform Manager will review the Rules of Combination t to ensure compliance with the design features set out in Section 1 of the latest regulatory requirements (or their equivalent). 
If anomalies are found, the Qualification Reform Manager will draw up an action plan to ensure compliance, using the principles detailed above. 

The specified combinations of units and opportunities for credit accumulation and transfer and exemption continue to be consistent with the rationale for the qualification
Responsibilities: The Qualification Reform Manager will be responsible for this review.
The Qualification Reform Manager will review the current provision to ensure that it aligns or is still relevant to the rationale for the qualification. 

The review will be based on:

· feedback from Employers and any other key stakeholders

· take up figures for the qualifications, which is supplied by Awarding Organisations 
· general feedback from Awarding Organisations

· the aims of the SQS 

This review will normally take place every three years. In some circumstances the Qualification Reform Manager may feel that an earlier review of a particular aspect is needed, for example, if there have been fundamental changes to the SQS action plan or new opportunities for credit transfer have been suggested by employers or Awarding Organisations. In this case, the Qualification Reform Manager will liaise with the Director of Education and Qualifications, giving reasons for the need for the review.  The Director of Education and Qualifications will make the final decision as to whether an earlier review is needed, based on the evidence presented by the Qualification Reform Manager. 
It is also possible that this review will take place at the same time as the NOS are reviewed. In this case, feedback will be passed to the NOS Manager who will use it to inform the Rule of Combination development that is part of NOS review.   

The Director of Education and Qualifications will liaise with the regulators and any other identified interested stakeholder to ensure that there are no adverse effects to learners if the unit is withdrawn.
Use evidence from the delivery, assessment and awarding of the unit, at appropriate times, as part of the review process.
Awarding Organisations that offer qualifications for the Cogent sector agree to share their monitoring, quality assurance data and statistical analysis with Cogent on a yearly basis. 

Cogent will accept and act on comments and suggestions for improvement from any interested party, including individual learners, external verifiers, centres or regulators.  

Feedback will be directed to the Qualification Reform Manager, who will review the comments and decide if (and when) further action is required. All feedback will form part of the evidence for the review of provision.

