Process - Unit Development and Quality Assurance
Cogent has a suggested overall process to developing fit-for-purpose QCF units of assessment:

Rationale for Development

Cogent’s Sector Qualification Strategy Action Plan includes the creation of a framework of component, themed, accredited qualifications based on The Cogent Gold Standard Framework. The action plan reflects the Sector Qualification Strategy.
This framework has evolved through extensive consultation, to define the necessary skills, competencies and qualifications needed to operate effectively within industry. 

Qualifications derived to support sector specific solutions, for example the Gold Standard Framework, are developed following agreement of the appropriate content with employers and regional and national stakeholders. The framework will apply to the chemical, pharmaceutical, petroleum, packaging, signmaking and polymer industries. We are also embarking on creating a fit-for-purpose framework for the nuclear industry built on job contexts within the nuclear industry and qualifications will begin to be developed to support this framework. 

Cogent will work collaboratively with Awarding Organisations to see these new and revised units/qualifications are submitted to the appropriate credit frameworks as quickly as possible to meet priority skills needs.
Gold Standard Frameworks and Job Contexts are built around role profiles which contain a comprehensive list of accredited qualifications and units which will address important current and future skills needs, based around:

· Technical competence

· Business improvement

· Compliance

· Functional and behavioural skills

Employers across the Cogent footprint have been clear about their support for the reform of existing qualifications. Cogent’s Advisory Councils (strategic level employer networks specific to each industry) have emphasised the benefits, as they see them, in creating smaller chunks of learning along the way to full achievement. Employers believe this is central to upskilling and will encourage more employers/learners to access and continue undertaking qualifications which have been developed to meet their training needs.

Currently, Cogent are also redeveloping the existing portfolio of qualifications (e.g. NVQs) to match the requirements of the recently developed Qualifications and Credit Framework (QCF). 

Introduction to Unit of Assessment Development
· Units should be written with regard to the principles and aims set out in the Cogent Equality and Diversity policy and conform to the Guidance for developing rules of combination for the Qualification and Credit Framework  (Regulatory Guidance)
In line with the Cogent Equality and Diversity policy, Cogent aims to develop units of Assessment that:

· can be taken by the widest group of target learners

· have a style and language that is free from bias 

· have content that is appropriate to the knowledge and skills specified in the corresponding National Occupational Standards (NOS)
For the Cogent sector, the aim is to write units that can be used in a variety of sub-sectors. For example, when writing units for Chemical Technicians, Cogent identified, through a Nuclear Industry group, that some of these units would also be suitable for the Nuclear industry. The units were then written to take account of this, making them inclusive, whilst maintaining the relevance for Chemical Technicians.
Units are always written in collaboration with others

· who have expertise in the relevant subject or sector area(s) 

· who have expertise in assessment and awarding to inform unit design
All the work that Cogent undertakes developing units or Rules of Combination are the result of the Cogent Sector Qualification Strategy (SQS) which in turn, is the basis for the SQS Action Plan. This ensures that all work undertaken by Cogent is employer driven. 
Responsibilities:

The Qualification Reform Manager (QRM) is responsible for the overall development of Units of Assessment. Work will be delegated to the Development Officers, as appropriate to their expertise. The QRM monitors the development work.
Access to Experts
The QRM assigns unit writing to the appropriate Development Officer by considering their expertise in the design and development of units. For example, ‘Downstream’ and ‘Hydrocarbons’ are related areas. If a Development Officer has written units for ‘Downstream’, this person would be the most appropriate choice to write units for ‘Hydrocarbons’. 
The appropriate Cogent Industry Lead, who is an expert in the subject area is identified and alerted to the development of units within their Industry. An integral part of the Industry Leads remit is to keep up-to-date with skills issues through, for example, employer contact, research and being a member of industry advisory councils. The Industry Lead is available to advise the Development Officer on any subject matter when the units are developed. 
Awarding Organisations (AOs) that have an interest in the resulting qualifications are contacted to alert them to the development and to secure their support. Awarding Organisations are able to recommend External Verifiers (EVs), with appropriate Industry expertise, to assign credit and level and quality assure the units. Awarding Organisations are also experts in assessment and awarding and are available for discussion of any issues that might arise during unit development. Finally, Awarding Organisations are able to recommend training providers who have expertise in offering qualifications for the target sector(s).
Identify the appropriate NOS to be developed into a unit of assessment 

Existing NOS are identified when developing Rules of Combination (separate process). These NOS are used as the starting point for developing units. The NOS identify what skills and knowledge are needed for a job role, or part of a job role. 
Interrogate the Unit Databank
The databank is searched to determine whether there are existing units that meet the identified learning needs. It is expected that existing units will come from within the Cogent sector or from closely related sectors, because of the technical nature of the industries. 

If necessary, the QRM will liaise with relevant other Sector Skills Councils and Awarding Organisations to discuss suitability of the potential units that are identified. 
A monitoring spreadsheet is then set up to keep a track of unit development. Where existing units are identified that meet the required needs, these are noted and taken forward to standardisation. Where there are no suitable units, work begins to develop them. 

The monitoring spreadsheet is used to record any issues that need to be addressed when the units are standardised (quality assured). 

Draft Units of Assessment
At this stage unit development is confined to drawing up a draft of the unit. The units are written to conform to the design features set out in Section 1 of the latest regulatory arrangements.
A title is identified for each unit that reflects, summarises and expresses the sets of achievement as concisely as possible. Action verbs are used in the title and for the assessment criteria and learning outcomes. 
Any scope or context relating to the NOS is captured in the Assessment Requirements section of the unit, under the sub heading ‘Assessment Context’. This ensures that there is additional information for anyone with an interest in the unit.  For example, if an assessment criteria mentions ‘feedstock’, examples of feedstock are given in the Assessment Context.
The Development Officer liaises with the EV, Industry Lead and others within the Awarding Organisations, if appropriate, to ensure that the units are written in a clear and meaningful way, particularly with regard to learning outcomes and assessment criteria. 

Consultation with Learners
Cogent do not normally have direct contact with learners but intend to consult learners’ representatives to ensure that there are no barriers to entry to units and qualifications it develops for disabled people, for women or men, or people from different racial groups, other than those directly related to the integrity of the units or qualifications. 
Training Providers are the preferred choice of learner representative as they have direct contact with the learners. A Training Provider can either be recommended by an Awarding Organisation or chosen by Cogent from amongst its own Training Provider contacts.  
In any event, the Training Provider will be chosen for their appropriate expertise and knowledge of learners within the target sector. 

The Training Provider will act as the learners’ representative to review the units for inclusively and to ensure that there are no barriers to entry.
The Training Providers’ Information Day will be used as a platform for developing Training Providers in this role. 

A sample of 5% of draft units will be reviewed by a suitable Training Provider in the first instance, with feedback used to inform Cogent as to whether further units need to be considered. 
Barriers to entry and/or achievement are only justified if they are needed to maintain the integrity of the units or qualifications. If barriers are thought to be present, the Training Provider will detail the nature of the barrier and whether or not it believes the barrier to be justified. Depending on the feedback, it may be necessary to seek further guidance at this stage, for example from employers, to ensure that the barrier is necessary. The QRM will liaise with the Director of Education and Qualifications, who will decide whether to initiate further consultation. 

The effects of the barriers will be recorded together with how these barriers might be mitigated, including for Awarding Organisations by using access arrangements, including reasonable adjustment. 
The feedback will be used as part of the review process and will also be considered at the Standardisation Meeting. 

Credit, Level and First Quality Assurance Check
The most up-to-date regulatory guidance materials and the Cogent Equality and Diversity policy are gathered and sent to the EV, together with the draft units. The EV reviews the draft units to ensure that they comply with the regulatory requirements (Appendix 1) and meet the aims of the Equality and Diversity policy.  In particular, the EV checks the: 

· title

· design
· learning outcomes 

· assessment criteria

· suitability for inclusion in proposed qualification structure
The EV records comments on Form QA1 for discussion at the standardisation meeting.
In addition, and with reference to the QCF credit and level descriptors, the EV assigns a draft credit and level to the units, using the QCF level descriptors. The EV takes account of:

· established units on the QCF that sit in the Cogent sector
· the time it will take the ‘average learner’ to complete the unit
The EV sends the completed QA1 forms to Cogent, prior to the Standardisation Meeting. If it is appropriate, the Development Officer makes pre-standardisation amendments to the units. For example, if a learning outcome is not expressed in a clear concise way, this will be amended and the amendment taken forward to standardisation.
Standardisation
Usually, the Standardisation Meeting will be attended by:

· the QRM and/or the Development Officer

· the appropriate Industry Lead

· the EV that assigned the draft credit and level

· a representative from a Training Provider who is experienced in the subject area. The training provider is recommended by an Awarding Organisation
The main purpose of the Standardisation Meeting is to further quality assure and review the units by ensuring that they meet the design features set out in Section 1 of the latest regulatory guidance. 
It is also a platform for discussion, and a final sanity check to ensure that the units fulfil the original purpose intended: 
· that they capture the needs of the target learners 
· that they are achievable by the target learners

· that they are able to be incorporated into the Rule of Combination
The credit and level are finalised at this meeting.
Final Review
The unit development outcomes form part of the final review (sign – off) process.


Appendix 1
Unit Design Features – Checklist

	
	Criteria
	

	Unit title
	All units must have a unit title that:

· is clear, concise and reflects the content (the information in the learning outcomes and assessment criteria) of the unit

· is meaningful in its own right and does not make reference to any information outside the unit, including other units, qualifications or standards

· does not include reference to the levels of the QCF or to any terms that may be taken to refer to a level of achievement.
	

	Learning outcomes
	All units must contain learning outcomes that:

· set out what a learner is expected to know, understand or be able to do as the result of a process of learning

· are clear and coherent, and expressed in language that is understandable by the learners for whom the unit is intended or by a helper or adviser where the learners themselves are not able to understand the learning outcomes

· are expressed in a manner that addresses individual learners in the third person and will make sense to a learner both before a unit is offered and after the learning outcomes have been achieved

· are capable of assessment and, in conjunction with the assessment criteria related to that outcome, set a clear assessment standard for the unit.
	

	Assessment Criteria
	All units must contain assessment criteria that:

· specify the standard a learner is expected to meet to demonstrate that the learning outcomes of that unit have been achieved

· relate to an individual learning outcome in language consistent with it

· are sufficiently detailed to support reliable, valid and consistent judgements that a learning outcome has been achieved, without creating an undue assessment burden for learners or assessors

· do not include any explicit references to the methods or instruments of assessment to be used.
	

	Level
	All units must identify a single level for the unit that

· represents the complexity, autonomy and/or range of achievement expressed within the unit

· is determined by comparing the learning outcomes and assessment criteria against the QCF level descriptors (see Annex E)

· is a constant property of the unit, irrespective of the qualification in which it is located.
	

	Credit
	All units must identify a credit value for the unit which specifies the number of credits that will be awarded to a learner who has achieved the learning outcomes of the unit. This must be based on:

· one credit for those learning outcomes achievable in 10 hours of learning

· learning time being defined as the time taken by learners at the level of the unit, on average, to complete the learning outcomes of the unit to the standard determined by the assessment criteria

· the credit value of the unit remaining constant regardless of the method of assessment used or the qualification(s) to which it contributes.
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