Cogent Sector Qualifications Strategy

Our ultimate vision is of a Cogent sector where every person is fully contributing to business success as a qualified, proven professional, valued as an employee and with a clear career pathway that benefits both the individual and employer.

The benefits are clear: Cogent has calculated that the increased productivity and competency derived as a result of industry upskilling in our strategically critical sector is worth a staggering £1.5 billion.  

Our SQS presents a reformed route to meeting this challenge and to delivering truly world class skills.

Background to the SQS
Training and development is not an optional requirement in our footprint, in most parts of the sector it is mandatory, specifically around the health and safety agenda. However, despite a significant investment in skills, our Sector Skills Agreement showed that organisations are experiencing pressing gaps and shortages.  This is further exacerbating the unrelenting demands presented by a challenging global environment. Our science-using industries are undergoing major transition – they are changing; responding to a changing world.  

Our SSA research identified an urgent need to upskill the workforce across the Cogent footprint and revealed skills shortages in specific areas including innovation and Business Improvement Techniques (BIT); change and project management; health and safety and management and leadership. The Cogent SSA also revealed widespread skills gaps within the process operative constituency in the Cogent sector.

Our SQS is designed to support employers in closing these gaps and coping with this constant change and the new demands that go with it. Qualifications are a critical tool in meeting this challenge and an important vehicle for managing change.

Our SQS will deliver a framework that recognises achievements at every level; that is employer-led; that is flexible; that adapts to change and that embraces diversity.  Cogent’s SQS takes in every stage of a person’s progression in his or her career from pre-entry through to professional qualifications, with upskilling being a central tenet in our approach.  This together with a modular, accredited route to progress and transferable and recorded skills, underpins much of our action plan.

SQS Outcomes
Appropriate and accessible vocational qualifications

Ultimately Cogent’s qualifications reform will aim to increase take-up of vocational qualifications such as N/SVQs, the Apprenticeships and vocationally linked qualifications such as Certificates, and National Certificates/Diplomas in subjects such as Process Technology, Polymer Processing, Operations and Maintenance etc.

Where appropriate, existing vocational qualifications will be unitised, restructured, and rationalised to enable the creation of smaller, themed groups of units, targeted to meet specific training needs.  New units and qualifications will be developed to address gaps where units do not currently exist or are not fit for purpose.  Together these qualifications will form a coherent framework for the Cogent industries in which training does not have to be duplicated and transferable skills are recognised.
To support this Cogent is going through a process of NOS rationalisation and development to produce high quality and useable NOS which offer the ideal building blocks for qualification content.  We are aware of areas of commonality across the industries, where rationalisation of NOS could increase the transferability of skills (e.g. the process industries have many functions in common which could be covered by generic units/qualifications). 

Higher level qualifications provision is extremely important to all of the Cogent industries. Cogent will continue working with Higher Education Institutions and organisations like foundation degree forward to directly influence the content, structure and delivery of key programmes to ensure they meet the needs of a 21st Century workforce.

Role Profiles
Underpinning Cogent’s approach to sector qualifications is the concept of clear role profiles which outline the necessary skills, competencies and qualifications needed to perform a given role.  By developing these for each of the key roles within the Cogent industries employers will be able to better define their skill needs and individuals will have access to clear a career pathway which encourages a lifelong approach to learning.
Skills Academies

Private Training Providers will continue to deliver solutions to industry. However we know that issues such as quality assurance and consistency are becoming critical, particularly to meet the demands of more stringent Safety, Health and Environmental regulation. We will work closely with our Skills Academies across the UK to ensure high quality provision delivered in a way that suits employers and employees – in regional centres of excellence, in the workplace or through e-learning if appropriate.  

Passport Scheme 

Employers expressed concern regarding the standards and qualifications of the mobile workforce in the industry supply chain.  Our Passport scheme will be an easy to use, web-based service for individuals to assess record and develop their skills and provide a transferable record of their training. The first phase is focusing on nuclear, where the need for a transferable site induction training (SIT) standard was identified by employers as priority and this has been developed.  

Assessment and delivery which meets industry needs

Collaboration with employers, awarding bodies, and providers is critical to the development of assessment strategies, delivery models, units and qualification frameworks which meet the needs of industry.   

Cogent will also work with the relevant funding bodies and other stakeholders to ensure funding is directed towards the most appropriate and relevant provision, and delivered through the highest quality providers.  

Future qualification design and delivery must take account of the need to broaden the appeal and relevance of the Cogent industries to women and ethnic minorities.  Cogent is keen to support a blended learning approach which can respond to all styles of learning ensuring candidates’ needs are met.

Developing a clear and consistent approach to Accreditation of Prior Experiential Learning (APEL), and enabling employers/providers to gain recognition with awarding bodies for their training schemes is key delivery objective for both of the NSAs.  The creation of modular, credit based qualifications will also enable APEL to happen more easily.

Credit accumulation

We are developing an industry recognised system and language to record the accumulation of credit for learning achieved.  When all learning is expressed in this way, individuals will hold a “portfolio” of learning, showing all of the credits they have achieved during their learning career. Employers will be supported by funding systems which encourage individuals of all ages to accumulate unit-based credits at the level appropriate to their role and requirements.  

Central careers and qualifications resource

Cogent is working to produce one central career pathways resource detailing the main roles, qualification requirements and progression opportunities within the sector. Future sector qualifications will need to show how and where they ‘fit-in’ to the existing pattern of provision, and what need they serve.  Close collaboration with qualification developers, regulators and funding bodies will allow the Career Pathways resource to evolve. It provides key decision makers with a picture of the known skills requirements and progression routes within the industries. 

This system will underpin all our work going forward, and represents the infrastructure which ensures that workforce development programmes and solutions meet current and future skills needs of our strategically important industries. 

Next Steps

The Sector Qualification Strategy will lead on to the creation of a twelve month action plan to take forward the work necessary by Cogent and its partners to realise our vision of the sector’s qualifications.  This will be finalised by January 2008.  Many of the areas of work are ongoing however, and in many areas have already commenced.

The Sector Qualifications Strategy will form part of a suite of documents, alongside the Sector Skills Agreement, which will be kept under review and updated on a three yearly basis. The most up to date versions of the SSA and SQS documents will be available during this time to all stakeholders via the Cogent website.  

