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The National Skills Academy for Nuclear (NSAN) is an employer led skills and training initiative, established in January 2008 to meet the needs of employers across the UK nuclear industry.  The Skills Academy is lead by an employer Board, which has agreed the following Vision for the Academy:
“To create, develop and promote world class skills and career pathways to support a sustainable future for the UK Nuclear Industry”

The Skills Academy is a Private Limited by Guarantee Company and a wholly owned subsidiary of Cogent SSC.
The objectives of the Company are to promote, encourage and facilitate the following:

· The highest standards of health and safety for workers across the nuclear industry in the UK;

· A globally competitive nuclear industry in the UK, with a healthy supply chain and a highly skilled and professional workforce;

· The co-ordination and standardisation of the provision of education and skills training in the nuclear industry in the UK;

· The development of common training and skills in the civil and defence sectors of the nuclear industry in the UK, so that best practice can be shared and skills can be transferred across the nuclear industry;

· The promotion and development of new skill sets and increased flexibility and mobility of personnel in order to meet the challenge of nuclear decommissioning in the UK;

· The promotion and development of the skills required for a potential new nuclear build programme, including, without limitation, design, construction, commissioning and operation of new plant;

· The promotion and development of the skills base of communities which are dependent on the nuclear sector in the UK for employment opportunities, to address the socio economic challenges faced by such communities;

· The development of a quality assured network of skills and training providers, that can respond quickly and efficiently to the demands of employers in the nuclear industry in the UK.
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	Invitation to Tender

	NUCLEAR

	ITT Name/Description:
	Assessment/Accreditation of Employer Training Against a Nationally Recognised Basic Common Induction Standard and other Training across the Nuclear Sector 

	

	Date of Issue:
	16th July 2008
	

	

	Executive Summary
	

	The National Skills Academy for Nuclear is seeking an Awarding Body to work as a formal partner in the review of different programmes of induction (and potentially in the future other) training currently delivered by the Site Licensing Companies (SLCs) in the Nuclear sector.  The work will include a review of the different induction training and an analysis against the agreed nationally recognised Basic Common Induction Standard (BCIS), see appendix 1 for more details. 
This analysis will measure each induction programme delivered against the BCIS, gaps will be identified, these gaps will then be highlighted to the SLCs, so that the gaps can be filled accordingly. Once the SLC confirms that the gaps have been addressed then verification will be needed by the Awarding Body to confirm the BCIS is being achieved. This process will allow the SLCs to reduce the time and cost of induction training by allowing additional or top up training that is site specific instead of delivering a full induction programme to every individual who is new to a specific site. In time this will hopefully become a formal qualification that can also be placed on both the Qualification and Credit Framework (QCF) and the Scottish Credit and Qualifications Framework (SCQF).

Acceptance by the individual sites of the BCIS is very important to ensure the agreed standards are maintained, recognised and adopted across the Nuclear sector.
Please note: Nuclear sites are located in England, Scotland and Wales.

This is an initial phase of a partnership with an Awarding Body type organisation that will hopefully lead to further work on the review of employer based training in the future. The Academy is interested to receive submissions from organisations that are looking to develop this long term relationship.

Applications would be considered from awarding bodies who are working in partnership to give the regional coverage in relation to the Regulatory bodies QCA, SQA & DCELLS. 


	


	Background 
	

	In early 2007 Cogent and were mandated by employers from across the sector to develop a common standard for induction training for the whole of the nuclear industry. This work was to be built on current best practice and to be of a quality standard that was recognised by all and would support the ideals of the National Skills Academy for Nuclear.
Following extensive consultation with employers this Basic Common Induction Standard (BCIS) has now been produced. The crucial step now is to assess how much of an employers current induction is relevant to achieving the standard.



	Aims and Objectives
	

	Primary Objectives
· To review all civil Nuclear sector induction training (up to 20 separate training programmes). (Defence will hopefully also be included at a future date)
· To analyse and produce a framework that identifies the commonality and variations between the induction training programmes.

· To identify the unique or site specific aspects of the induction training programmes

· To identify any gaps in current induction programmes in attainment of the BCIS for the Nuclear sector.

· In due course to develop the BCIS in to an accredited award and place it on the QCF/ SCQF
· To propose an approach for on-going review of the induction programme and delivery to ensure that quality standards are maintained.
· To produce an evidenced based report that demonstrates how this quality review has enabled all the induction programmes to be aligned to the BCIS, thus ensuring cross industry adoption of the programme.
Secondary Objectives 
· To develop a proposal for on going involvement of an awarding body in the process of formally recognising employer training on a national basis across the English, Welsh and Scottish regions



	


	Critical Issues
	(Implementation, scope, and technical)

	· Evidence of recognition by all the following regulatory bodies – QCA, SQA and DCELLS

· Evidence of developing qualifications

· Evidence of assessing and quality assuring qualifications

· Evidence of awarding qualifications

· Evidence of providing customer service to centres and candidates

· Clear evidence of knowledge, experience or technical expertise in the Nuclear sector or a sector with similar safety considerations (e.g. Civil Aviation Authority).

· Excellent partnership skills enabling the Awarding  Body to work effectively with the Skills Academy and its partners

· Provide the “Plan of Provision” or a list of qualifications it currently has on the NQF as well as those it plans to place on the QCF/SCQF
· Provide a position statement on the use of Welsh



	

	Methodology
	(Required methodology)

	· Review of all current SLC induction programmes

· Development of framework

· Complete gap analysis

· Report back to the Skills Academy on areas of concern

· Interim report on gaps and recommendations for follow up actions

· Follow on review to ensure that gaps identified have been addressed.

	

	Outputs
	(Required outputs from the Project)

	· Development of a framework for assessing current SLC induction training against the BCIS
· A report detailing any gaps in current SLC induction training against the BCIS, include clear proposals as to how this should be addressed.

· Statement after the gaps have been addressed and reviewed to confirm that all the sites now meet the BCIS
· A briefing document that can be issued to employers to outline the review process undertaken, giving them confidence in the rigor of applying the BCIS  across the sector.

· An outline proposal detailing how the Awarding Body could support the Skills Academy with similar verification and quality assurance in the future.

· Advice on the process required to place nuclear industry qualifications on to the QCF or SCQF.
· Articulation of any new opportunities to standardise other training across the civil Nuclear sector identified during this process.


	


	Project Management
	

	· A member of the Skills Academy will be responsible for the day to day management/monitoring of the project.
· A lead member of the Awarding body will need to be indentified to be the prime contact for the Skills Academy, they will be responsible for ensuring effective joint working

· Regular progress up-dates to be produced



	

	Timing 
	

	Tender issue:16th July 2008
Tender return: 5th August 2008
Tender awarded: end of 8th August 2008.
Work to be completed by 28th November 08



	

	Prices
	

	Clear breakdown of all Prices to be provided against the key outputs.
· Review of all current SLC induction training

· Development of framework

· Gap Analysis and report

· Gap Review and Statement

· Production of briefing document

· Production of outline proposal

The Price breakdown should provide visibility of personnel day rates and the time allocated to deliver each output.

Unit price of any expenses including travel and accommodation.  

Include indicative costs for future proposals


	

	Format of proposal
	(required proposal format)

	The proposal should be structured as follows:

· Introduction

· Project Appreciation

· Methodology

· Work plan and staffing  (including a full schedule and milestone delivery)

· Financial proposals
· Experience

· CVs (brief) 
We require a hard copy and an electronic version of the submission.



	

	Criteria for Assessment
	

	Criteria for appraising tenders submitted for this project are:

· Knowledge and expertise of the subject area 
· Previous experience in conducting activity in this field at a regional/national level;

· Clarity of definition in terms of work required to fulfil the aims and objectives contained herein;

· The degree to which the approach proposed will be recognised and accepted by the National Skills Academy for Nuclear Employer Board;

· Clear proposed style of delivery of the requested outputs;

· Ability to deliver on time; 

· Costs and subsequent value for money offered.


	

	Ownership of Outputs
	

	All intellectual property rights from this initiative will remain under the ownership of the National Skills Academy for Nuclear.


Site Licence Companies:

NDA:

Sellafield Ltd (PBO British Nuclear Group)

Magnox North Ltd (PBO Energy Solutions)

Magnox South Ltd (PBO Energy Solutions)

Springfields Fuels Ltd (PBO Westinghouse)

Dounreay Site Restoration Ltd (PBO UKAEA)

Reactor Sites Restoration Ltd (PBO UKAEA)

LLW Repository Ltd (PBO UK Nuclear Waste Management Ltd)
British Energy 

Ministry of Defence 
Please respond to:
Jean Llewellyn

Chief Executive
National Skills Academy for Nuclear

Unit 9
Europe Way

Cockermouth

Cumbria

CA13 0RJ
j.llewellyn@nuclear.nsacademy.co.uk 

01925 607048
National Skills Academy for Nuclear
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