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To Whom It May Concern:
Invitation to Tender – To review the National Occupational Standards for Refinery Field Operations and Refinery Control Room Operations 
In May 2006, the National Occupational Standards for Refinery Field Operations and Refinery Control Room Operations had an incremental review. As a result of this review, a full review was called for. 
This invitation to tender relates specifically to the need for consultancy services to undertake the work, which is outlined under section 2 of this document (Scope of Work Required). The work requires elements of desk research, consultation, design and facilitation, National Occupational Standards writing, qualification structure writing and report writing.  We have estimated it will involve approximately 40 days work between November 2007 and March 2008. We are now seeking submissions from individuals that have expertise in providing these services.
The terms of this Invitation to Tender are set out in the enclosed document.  
We require your responses to be submitted to the Project Team no later than 1700hrs on Friday 31st August.  

Please do not hesitate to contact me should you require any clarification.

Yours sincerely
Ian Lockhart

Standards and Apprenticeship Manager

Cogent SSC

Unit 5


Mandarin Court

Centre Park

Warrington

WA1 1GG

Telephone 01925 515223

Mobile 07824399470
1. Purpose of this Invitation to Tender

The purpose of this project is to review the National Occupational Standards for Refinery Field Operations and Refinery Control Room Operations.

The key purpose of the downstream petroleum industry is to refine crude oil and store, blend and distribute petroleum based fuels. In the refineries, Field Operators and Control Room Operators constitute the largest group in the Stabilising Refining and Manufacturing category of the downstream industry. The skills of these operators are key within the Petroleum Industry.

The NOS were incrementally reviewed in 2006 and as a result of this review a full review was called for by the industry. The employers and awarding bodies below were consulted as part of the review process.

· Total

· Exxonmobil

· BP

· Chevron

· Ineos

· ConocoPhilips

· Shell

· PAA/VQSET

· City and Guilds

2.Scope of Work Required
The proposed full review will cover:

· Establish whether Level 2 and Level 3 S/NVQs are needed for Refinery Field Operations. (currently only Level 3 exists and feedback from incremental review indicated a need for Level 2)

· Review existing units against the functional analysis and consider the introduction of further optional units including Jetty Operations, Bulk Liquid Warehousing and some key/core skills including problem solving, communications, team working and bias for action. This will be done by importation of units where possible.

· In particular as part of this review the current units in the Bulk Liquid Warehousing suite will be reviewed for their suitability for inclusion and to ensure they reflect new technology and the needs of the larger oil companies in addition to the smaller and medium sized companies

· A mapping exercise will be done against the Chemical, Pharmaceutical and Petrochemical Operations (CPPO) suite of units to ensure alignment of suites and investigate amalgamation of the suite with the Refinery Suite to encourage mobility of operatives within the industry. Any rationalisation of NOS will lead to a rationalisation of sector qualifications to be delivered as part of SQRP. 

· Consider the inclusion of a learning and development unit for Refinery operators (as applied to CPPO)

· Produce new rationalised NOS including extra optional units where appropriate.

· Review and rewrite qualification structure 

· Review and re-title the suites of units 
The project will result in  : 

A nationally recognised set of NOS and associated qualifications for persons working in refinery field and control room operations that reflect the latest best practice in style and terminology, as well as the industry structure and technological and legislative influences.

Clarity in the alignment with CPPO NOS and associated qualifications.
Method:
Milestone 1
Identify and brief consultant. Convene IWG, Produce interim report and proposals based on the functional analysis produced in Project 1
Milestone 2A
IWG meeting to develop new and revised NOS as appropriate.

Release drafts for consultation.
Milestone 2B
IWG meeting to develop new and revised draft qualification structure, assessment strategy (addendum) and Key/Core skills signposting.


Release drafts for consultation.

Milestone 3A
Review and finalise set of NOS and submit to UKCG for approval.


Submit to IWG for approval.

Milestone 3B
Develop final Qualification Structure. Assessment Strategy and    Key/Core Skills signposting. Submit package to UKCG via NOS directory. Submit to IWG for approval.
Timelines & Outputs:

	Activity
	By Who
	Period / By When
	Output

	Distributing Invitation to tender 
	Project Team
	August 2007
	Invitation to Tender

	Receiving responses 
	Consultant
	August 2007
	Tender proposal

	Meeting with successful consultant
	Project Team and Consultant
	 September 2007
	Minutes of the meeting

	Milestone 1
	Consultant
	23 November 2007
	· Identify and brief consultant
· Convene IWG

· Produce interim report and proposals based on the functional analysis produced in Project 1

	Milestone 2A
	Consultant
	21 March 2008
	· IWG meeting to develop new and revised NOS as appropriate
· Release drafts for consultation

	Milestone 2B
	Consultant
	21 March 2008
	IWG meeting to  develop new and revised:
· Draft qualificationstructure

· Assessment Strategy (addendum)

· Key/Core skills signposting.

· Release drafts for consultation

	Milestone 3A
	Consultant
	25 April 2008
	· Set of NOS and submit to UKCG for approval.
· Submit to IWG for approval

	Milestone  3B 
	Consultant
	25 April 2008
	· Develop final Qualification Structure

· Assessment Structure and Key/core Skills Signposting

· Submit final package to UKCG for approval

· Submit final package to UKCG via Nos directory

· Submit to IWG for approval


5. Your Tender Submission
Cogent invites organisations to submit a tender for the work described above.
You are asked to provide a brief outline of your company, and experience in delivering against a work scope such as this one.  Please include:

· Information on how you propose to carry out the activities and the methods you will use.  
· A summary of any administration support you may require to deliver the outcomes.  
· Breakdown of costs for completion of the work, including any anticipated travel and subsistence

· CV’s of the key personnel that will undertake the work scope
6. Tender Timetable

The tendering process will close at 1700hrs on 31st August 2007. All bid documents must be submitted for the attention of Ian Lockhart at the following address:

Cogent Sector Skills Council
Unit 5

Mandarin Court

Centre Park

Warrington

Cheshire

WA1 1GG
Tenders received in response to this invitation will be opened and evaluated within the same week.  Evaluation will be based on: quality of the proposed tender, the expertise of the tender company personnel involved with the work, anticipated completion date for the work within given timescales and costs.


The successful organisation will be notified and invited to attend a meeting before 10 August 2007. Those bids that have been unsuccessful will be notified by 3 August 2007.
If you have any queries regarding the project, or tender process, please contact Ian Lockhart on ian.lockhart@cogent-ssc.com  We will respond to all queries in writing with any additional information circulated to all organisations invited to tender.

