Employer Consultation Survey

Personal Details   (Note all responses will be treated in confidence)
	Name:      
	Job Title:      

	Company Name:      
	Company Address:      
      
      
Postcode:                    

	Tel. No:      
	Email Address
:      

	Website:      
	


General Questions

First we have a set of general questions.  The aim of this is to set the background scene to put the survey findings into context. 
1. What is the main activity at this site?

 FORMDROPDOWN 

Please add any supporting information regarding the main activity at this site:

     
2. Is this location the only site for the company? Yes  FORMCHECKBOX 
No  FORMCHECKBOX 

a. If no, which best describes this sites role in setting its objectives:
 FORMDROPDOWN 

Short term (next 12 months):     
Medium term (2 – 5 years):     
Longer term (10 years):     
3. What are the key goals and objectives for the company at this location in the short medium and longer term?
4. Which of the following best describes the ownership of this company:

 FORMDROPDOWN 

5. How many people work from this location?       
6. What proportion of the workforce are contract / agency workers?

 FORMDROPDOWN 

7. Over the last 12 months has the total workforce at this site Increased, Decreased or Stayed the Same?
 FORMDROPDOWN 

     
a. Has this been focused in any specific areas of the workforce?  If so, please provide details of which occupations?

8. Is the market for your product / service predominantly local, regional, national or international?
 FORMDROPDOWN 

9. On a scale of 1 – 5, how do rate your company on:

a.
Dependence on price

 FORMDROPDOWN 



b.
Dependence on quality
 FORMDROPDOWN 



c.
Innovation and development of new procedures, services and techniques

 FORMDROPDOWN 

10. Is your company implementing, or are about to implement, plans to move into new, higher quality product, service or process areas?  
 FORMDROPDOWN 

11. With reference to your answers to the previous questions (9 & 10) does your existing workforce have the skills / knowledge required to meet these business strategies?

 FORMDROPDOWN 

     
a. 

If not, what actions does your company need to take to develop / acquire these skills?
12. How does your company measure productivity?
     
13. Do you benchmark productivity against other companies in any of the following areas (please check as many as appropriate):

	
	In your Region
	Nationally
	Internationally

	Against companies in your Industry
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Against companies in other Industries 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



14. Does your company have Investors in People (IiP) status or are you working towards achieving IiP?

 FORMDROPDOWN 



You have now completed the General Questions section.

 Please proceed to the section on Specific Occupations and Skills at question 15 (Page 4)

Specific Occupations & Skills – Section 1
This section seeks to gain more detailed information about your workforce and the current and future skills requirements for specific occupational groups.

Core Workforce / Largest Group of Workers
15. What is your core or largest group of employees – excluding managers? (eg. Process Operators, Technician Roles)
a. Job Role:




     
b. Descriptor of activities:


     
c. Number of employees in this role:
     
d. What qualifications do job holders in this position have? (see table below – check as many as appropriate)
e. What skills level do you expect these job holders to operate at?  (see table below – check as many as appropriate)

	Qualification Level
	Example qualifications
	d. What qualifications do these job holders have?
	General Working Environment
	e. Expected skills level job holders operate?

	5
	Eg. Degree or NVQ L5 or equivalent
	 FORMCHECKBOX 

	Exercise autonomy & initiative in professional activities.  Take significant responsibility for work of others & resources.  Work effectively in peer relationships.  Work with others to bring about change, or new thinking.
	 FORMCHECKBOX 


	4
	Eg. HNC/HND, BTEC or NVQ  L4 or equivalent
	 FORMCHECKBOX 

	Exercise initiative and independence in carrying out defined activities at professional level.  Supervise in less familiar areas of work.  Take managerial responsibility for work of others in defined structure, lead implementation of plans.
	 FORMCHECKBOX 


	3
	Eg. GNVQ Advanced, A Level or N/SVQ L3 or equivalent
	 FORMCHECKBOX 

	Take responsibility for the carrying out of a range of activities where the overall goal is clear under non-directive supervision.  Take some supervisory responsibility for the work of others and lead established teams in routine work
	 FORMCHECKBOX 


	2
	Eg. GCSE grade A* - C or N/SVQ  L2 or equivalent
	 FORMCHECKBOX 

	Work alone or with others on tasks with minimum supervision.  Take leadership and responsibility for some tasks.
	 FORMCHECKBOX 


	1
	Eg. GCSE below grade C or NVQ  L1 or equivalent
	 FORMCHECKBOX 

	Work alone or with others on simple tasks under frequent supervision.
	 FORMCHECKBOX 


	0 - No formal qualification
	
	 FORMCHECKBOX 

	Work alone or with others on simple tasks under frequent and directive supervision
	 FORMCHECKBOX 



Skill Supply – Recruitment
f. Have you recruited to these positions in last 12 months?

 FORMDROPDOWN 

g. What were the drivers behind this recruitment? (Please check as many as are appropriate)
	Replacement of retiring job holders
	 FORMCHECKBOX 

	Replacement of promoted job holders
	 FORMCHECKBOX 


	Replacement of leavers from the company
	 FORMCHECKBOX 

	Replacement of leavers to other company operations
	 FORMCHECKBOX 


	New Job Role
	 FORMCHECKBOX 

	
	

	Expansion of demand for job role
	 FORMCHECKBOX 

	

	Other
	 FORMCHECKBOX 

	


h. What do you anticipate will be the drivers behind any recruitment, over the next 1 – 3 years? (Please check as many as are appropriate)
	Replacement of retiring job holders
	 FORMCHECKBOX 

	Replacement of promoted job holders
	 FORMCHECKBOX 


	Replacement of leavers from the company
	 FORMCHECKBOX 

	Replacement of leavers to other company operations
	 FORMCHECKBOX 


	New Job Role
	 FORMCHECKBOX 

	
	

	Expansion of demand for job role
	 FORMCHECKBOX 

	

	Other
	 FORMCHECKBOX 

	


i. Where do you recruit into these positions from? (Please check as many as are appropriate)
	School Leavers
	 FORMCHECKBOX 

	Additional information if available

	Apprenticeships
	 FORMCHECKBOX 

	From which apprentice framework(s):      

	College Leavers
	 FORMCHECKBOX 

	From which subject(s) & qualification(s):      

	University Graduates
	 FORMCHECKBOX 

	From which subject(s) & qualification(s):      

	Internal Promotion / Upskilling
	 FORMCHECKBOX 

	

	Recruitment of industry experienced personnel
	 FORMCHECKBOX 

	

	Recruitment from other industries
	 FORMCHECKBOX 

	From which industries do you recruit?      


j. What difficulties, if any, have you faced in meeting your recruitment targets? (Please check as many as are appropriate)
	Low number of applicants with required skills
	 FORMCHECKBOX 


	Low number of applicants generally
	 FORMCHECKBOX 


	Lack of work experience the company demands
	 FORMCHECKBOX 


	Not enough people interested in this type of work
	 FORMCHECKBOX 


	Remote location / poor public transport
	 FORMCHECKBOX 


	Shift work
	 FORMCHECKBOX 


	Lack of qualifications the company demands
	 FORMCHECKBOX 


	Low number of applicants with the required attitude, motivation or personality
	 FORMCHECKBOX 


	Too much competition from other employers
	 FORMCHECKBOX 


	Poor career progressions / lack of prospects
	 FORMCHECKBOX 


	Poor terms and conditions offered for the post
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 



i.
If low number of applicants with required skills is checked please answer the following:
· Which skills are most commonly lacking in applicants for these positions?      
· Does this relate to any particular group of applicants?  FORMDROPDOWN 

· To what causes do you attribute this problem?      
ii. If low number of applicants with the lack of qualifications is checked please answer the following:

· Which qualifications are most commonly lacking in applicants for these positions?      
· Does this relate to any particular group of applicants?  FORMDROPDOWN 

· To what causes do you attribute this problem?      
iii. If low  number of applicants generally is checked please answer the following:

· To what causes do you attribute this problem?      
Skill Development/Demand – Internal
k. Over the last 1-3 years what new skills or knowledge did your employees in this job role need to develop as a result of:

· 
Development of / investment in new technology?

· Introduction of new working practices eg process improvement, multiskilling?

· Legislative or regulatory requirements?

· Introduction of new products and services? 

· Other reasons? 
	Communication skills
	 FORMCHECKBOX 

	Customer handling skills
	 FORMCHECKBOX 


	Foreign Language skills
	 FORMCHECKBOX 

	General IT user skills
	 FORMCHECKBOX 


	IT Professional skills
	 FORMCHECKBOX 

	Literacy skills
	 FORMCHECKBOX 


	Management skills
	 FORMCHECKBOX 

	Numeracy skills
	 FORMCHECKBOX 


	Problem solving skills
	 FORMCHECKBOX 

	Team working skills
	 FORMCHECKBOX 


	Technical & Practical skills
	 FORMCHECKBOX 

	
	

	Other
	 FORMCHECKBOX 

	Please describe:      


l. Over the next 1-3 years what new skills or knowledge do you expect employees in this job role will need to develop?
	Communication skills
	 FORMCHECKBOX 

	Customer handling skills
	 FORMCHECKBOX 


	Foreign Language skills
	 FORMCHECKBOX 

	General IT user skills
	 FORMCHECKBOX 


	IT Professional skills
	 FORMCHECKBOX 

	Literacy skills
	 FORMCHECKBOX 


	Management skills
	 FORMCHECKBOX 

	Numeracy skills
	 FORMCHECKBOX 


	Problem solving skills
	 FORMCHECKBOX 

	Team working skills
	 FORMCHECKBOX 


	Technical & Practical skills
	 FORMCHECKBOX 

	
	

	Other
	 FORMCHECKBOX 

	Please describe:      




m. What are the most important types of skills that some, or all, of your employees in this job role will need to upgrade over the next 1 – 3 years?  (Please check as many as are appropriate)
	Communication skills
	 FORMCHECKBOX 

	Customer handling skills
	 FORMCHECKBOX 


	Foreign Language skills
	 FORMCHECKBOX 

	General IT user skills
	 FORMCHECKBOX 


	IT Professional skills
	 FORMCHECKBOX 

	Literacy skills
	 FORMCHECKBOX 


	Management skills
	 FORMCHECKBOX 

	Numeracy skills
	 FORMCHECKBOX 


	Problem solving skills
	 FORMCHECKBOX 

	Team working skills
	 FORMCHECKBOX 


	Technical & Practical skills
	 FORMCHECKBOX 

	
	

	Other
	 FORMCHECKBOX 

	Please describe:      


n. In specific terms, what are the most important types of technical or practical skills that some, or all, of your employees currently in this job role will need to upgrade over the next 1 – 3 years and at what level? (Please check as many as appropriate)
	
	Highly Complex - Autonomous
	Complex - High Level of responsibility
	Broad Range – Skilled
	Non-Routine Semi-Skilled
	Routine Semi-skilled

	Research into new products/ways of working
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Designing new systems and techniques
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Health and Safety (operational and behavioural)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Installation of plant and equipment 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Maintenance of plant and equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Quality Improvement Techniques
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Fault-finding, Testing and Diagnostics
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Operating processes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Assemble, disassembly and repair of equipment
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Commissioning of facilities
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Specialist skills related to industry e.g. Radiological for Nuclear, use of composites for Polymers etc.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Please provide any supporting narrative:      


o. How best do you think this skills upgrading would be met?  (Please check as many as are appropriate)
	External off the job training - Qualification
	 FORMCHECKBOX 

	Which subject(s) & qualification(s):      

	External off the job training – Short Course
	 FORMCHECKBOX 

	What subject(s):      

	Internal off the job training - Qualification
	 FORMCHECKBOX 

	Which subject(s) & qualification(s):      

	Internal off the job training – Short Course
	 FORMCHECKBOX 

	What subject(s):      

	On the job training
	 FORMCHECKBOX 

	How will this be undertaken: 


You have now completed the questions on your Core Workforce / Largest Group of Workers.  
Please move on to question 16 (page 9) about your Managers and Leaders

Specific Occupations and Skills – Section 2

16. Managers and Leaders

a. How many employees does your company have in the following management / supervisory roles?

ii. Team Leaders:

     
iii. First Line Managers:

     
iv. Middle Managers:

     
v. Senior Managers:

     
b. What qualifications do job holders in this position have? (see table below – check as many as appropriate)
c. What skills level do you expect these job holders to operate at?  (see table below – check as many as appropriate)
	Qualification Level
	Example qualifications
	d. What qualifications do these job holders have?
	General Working Environment
	e. Expected skills level job holders operate?

	5
	Eg. Degree or NVQ L5 or equivalent
	 FORMCHECKBOX 

	Exercise autonomy & initiative in professional activities.  Take significant responsibility for work of others & resources.  Work effectively in peer relationships.  Work with others to bring about change, or new thinking.
	 FORMCHECKBOX 


	4
	Eg. HNC/HND, BTEC or NVQ  L4 or equivalent
	 FORMCHECKBOX 

	Exercise initiative and independence in carrying out defined activities at professional level.  Supervise in less familiar areas of work.  Take managerial responsibility for work of others in defined structure, lead implementation of plans.
	 FORMCHECKBOX 


	3
	Eg. GNVQ Advanced, A Level or N/SVQ L3 or equivalent
	 FORMCHECKBOX 

	Take responsibility for the carrying out of a range of activities where the overall goal is clear under non-directive supervision.  Take some supervisory responsibility for the work of others and lead established teams in routine work
	 FORMCHECKBOX 


	2
	Eg. GCSE grade A* - C or N/SVQ  L2 or equivalent
	 FORMCHECKBOX 

	Work alone or with others on tasks with minimum supervision.  Take leadership and responsibility for some tasks.
	 FORMCHECKBOX 


	1
	Eg. GCSE below grade C or NVQ  L1 or equivalent
	 FORMCHECKBOX 

	Work alone or with others on simple tasks under frequent supervision.
	 FORMCHECKBOX 


	0 - No formal qualification
	
	 FORMCHECKBOX 

	Work alone or with others on simple tasks under frequent and directive supervision
	 FORMCHECKBOX 



Skill Supply – Recruitment

d. Have you recruited to these positions in last 12 months?

 FORMDROPDOWN 

e. What were the drivers behind this recruitment? (Please check as many as are appropriate)
	Replacement of retiring job holders
	 FORMCHECKBOX 

	Replacement of promoted job holders
	 FORMCHECKBOX 


	Replacement of leavers from the company
	 FORMCHECKBOX 

	Replacement of leavers to other company operations
	 FORMCHECKBOX 


	New Job Role
	 FORMCHECKBOX 

	
	

	Expansion of demand for job role
	 FORMCHECKBOX 

	

	Other
	 FORMCHECKBOX 

	


f. What do you anticipate will be the drivers behind any recruitment, over the next 1 – 3 years? (Please check as many as are appropriate)
	Replacement of retiring job holders
	 FORMCHECKBOX 

	Replacement of promoted job holders
	 FORMCHECKBOX 


	Replacement of leavers from the company
	 FORMCHECKBOX 

	Replacement of leavers to other company operations
	 FORMCHECKBOX 


	New Job Role
	 FORMCHECKBOX 

	
	

	Expansion of demand for job role
	 FORMCHECKBOX 

	

	Other
	 FORMCHECKBOX 

	


g. Where do you recruit into these positions from? (Please check as many as are appropriate)
	School Leavers
	 FORMCHECKBOX 

	Additional information if available:

	Apprenticeships
	 FORMCHECKBOX 

	From which apprentice framework(s):      

	College Leavers
	 FORMCHECKBOX 

	From which subject(s) & qualification(s):      

	University Graduates
	 FORMCHECKBOX 

	From which subject(s) & qualification(s):      

	Internal Promotion / Upskilling
	 FORMCHECKBOX 

	

	Recruitment of industry experienced personnel
	 FORMCHECKBOX 

	

	Recruitment from other industries
	 FORMCHECKBOX 

	From which industries do you recruit?      


h. What difficulties, if any, have you faced in meeting your recruitment targets? (Please check as many as are appropriate)
	Low number of applicants with required skills
	 FORMCHECKBOX 


	Low number of applicants generally
	 FORMCHECKBOX 


	Lack of work experience the company demands
	 FORMCHECKBOX 


	Not enough people interested in this type of work
	 FORMCHECKBOX 


	Remote location / poor public transport
	 FORMCHECKBOX 


	Shift work
	 FORMCHECKBOX 


	Lack of qualifications the company demands
	 FORMCHECKBOX 


	Low number of applicants with the required attitude, motivation or personality
	 FORMCHECKBOX 


	Too much competition from other employers
	 FORMCHECKBOX 


	Poor career progressions / lack of prospects
	 FORMCHECKBOX 


	Poor terms and conditions offered for the post
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 



i.
If low number of applicants with required skills is checked please answer the following:

· Which skills are most commonly lacking in applicants for these positions?      
· Does this relate to any particular group of applicants?  FORMDROPDOWN 

· To what causes do you attribute this problem?      
ii.
If low number of applicants with the required qualifications is checked please answer the following:

· Which qualifications are most commonly lacking in applicants for these positions?      
· Does this relate to any particular group of applicants?  FORMDROPDOWN 

· To what causes do you attribute this problem?      
iii.
If lack of applicants generally is checked please answer the following:

· To what causes do you attribute this problem?      
Skill Development/Demand – Internal

i. Over the last 1-3 years what new skills or knowledge did your employees in this job role need to develop as a result of:

· 
Development of / investment in new technology?

· Introduction of new working practices eg process improvement, multiskilling?

· Legislative or regulatory requirements?

· Introduction of new products and services? 

· Other reasons?  

	Communication skills
	 FORMCHECKBOX 

	Customer handling skills
	 FORMCHECKBOX 


	Foreign Language skills
	 FORMCHECKBOX 

	General IT user skills
	 FORMCHECKBOX 


	IT Professional skills
	 FORMCHECKBOX 

	Literacy skills
	 FORMCHECKBOX 


	Management skills
	 FORMCHECKBOX 

	Numeracy skills
	 FORMCHECKBOX 


	Problem solving skills
	 FORMCHECKBOX 

	Team working skills
	 FORMCHECKBOX 


	Technical & Practical skills
	 FORMCHECKBOX 

	
	

	Other
	 FORMCHECKBOX 

	Please describe:      


j. Over the next 1-3 years what new skills or knowledge do you expect employees in this job role need to develop?
	Communication skills
	 FORMCHECKBOX 

	Customer handling skills
	 FORMCHECKBOX 


	Foreign Language skills
	 FORMCHECKBOX 

	General IT user skills
	 FORMCHECKBOX 


	IT Professional skills
	 FORMCHECKBOX 

	Literacy skills
	 FORMCHECKBOX 


	Management skills
	 FORMCHECKBOX 

	Numeracy skills
	 FORMCHECKBOX 


	Problem solving skills
	 FORMCHECKBOX 

	Team working skills
	 FORMCHECKBOX 


	Technical & Practical skills
	 FORMCHECKBOX 

	
	

	Other
	 FORMCHECKBOX 

	Please describe:      




k. What are the most important types of skills that some, or all, of your employees in this job role will need to upgrade over the next 1 – 3 years?  (Please check as many as appropriate) 
	Communication skills
	 FORMCHECKBOX 

	Customer handling skills
	 FORMCHECKBOX 


	Foreign Language skills
	 FORMCHECKBOX 

	General IT user skills
	 FORMCHECKBOX 


	IT Professional skills
	 FORMCHECKBOX 

	Literacy skills
	 FORMCHECKBOX 


	Management skills
	 FORMCHECKBOX 

	Numeracy skills
	 FORMCHECKBOX 


	Problem solving skills
	 FORMCHECKBOX 

	Team working skills
	 FORMCHECKBOX 


	Technical & Practical skills
	 FORMCHECKBOX 

	
	

	Other
	 FORMCHECKBOX 

	Please describe:      


l. In specific terms, what are the most important types of technical or practical skills that some, or all, of your employees currently in this job role will need to upgrade over the next 1 – 3 years and at what level? (Please check as many as are appropriate)
	
	Senior Management
	Middle Management
	First Line Management
	Team Leader

	Managing own Personal Development e.g. manage self, personal development & develop personal networks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing the Organisation e.g. Develop / implement plans, Manage risk, Provide leadership, Compliance with legal, regulatory, ethical and social requirements, Develop the culture of the organisation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing Change e.g. Encourage innovation.  Lead, plan, and implement
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing People e.g. Develop working relationships, recruitment, selection, retention & development, Managing activities.  
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing Finances, Technology and Health & Safety e.g. Budget management, Promoting use of technology, Health & safety responsibilities self and staff.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Managing Activities e.g. Manage project(s), business processes, Marketing, Customer services, Improve organisational performance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



Please provide any supporting narrative:      
m. How best do you think this skills upgrading would be met?  

	External off the job training - Qualification
	 FORMCHECKBOX 

	Which subject(s) & qualification(s):      

	External off the job training – Short Course
	 FORMCHECKBOX 

	What subject(s):      

	Internal off the job training - Qualification
	 FORMCHECKBOX 

	Which subject(s) & qualification(s):      

	Internal off the job training – Short Course
	 FORMCHECKBOX 

	What subject(s):      

	On the job training
	 FORMCHECKBOX 

	How will this be undertaken:      


You have now completed the section on Managers and Leaders.

Please move on to question 17 (page 14) in the next section covering your overall workforce

Generic / Core Skills
Please consider your overall workforce for the following questions
17. Does any of your workforce possess poor literacy or numeracy skills?
 FORMDROPDOWN 

a.
Does your company access any basic literacy and numeracy training for any employees?
 FORMDROPDOWN 

b.
If not, how are these needs met?

     
18. Does any of your workforce speak English as a second language?
 FORMDROPDOWN 

a.
Is there a need for English as a second Language training for any of your workforce?
 FORMDROPDOWN 

b.
Does your company access English as a second language training for any employees?
 FORMDROPDOWN 

c.
If not, how are these needs met?
     
19. Do your employees have the generic IT skills they require to be effective in their job roles?
 FORMDROPDOWN 

a.
If not, in which areas would upskilling be beneficial and in which operating level?
	Occupational Group
	Sector Job Role Examples
	Tick all that apply

	Managers and Senior Officials
	Corporate and Functional Managers.  Process Operations and Maintenance Managers
	 FORMCHECKBOX 


	Professional Occupations
	Engineers, Chemists, Geologists, R&D, QC
	 FORMCHECKBOX 


	Associate Professional Technical Occupations
	Laboratory, Process and Maintenance Technicians.  Generic business support staff eg HR, Finance etc
	 FORMCHECKBOX 


	Administrative and Clerical Occupations
	Generic business administration staff
	 FORMCHECKBOX 


	Skilled Trade Occupations
	Machine Setters, 

Setter-Operators
	 FORMCHECKBOX 


	Personal Services
	
	 FORMCHECKBOX 


	Sales and Customer Services
	Forecourt retail staff
	 FORMCHECKBOX 


	Process, Plant and Machine Operatives
	Laboratory assistants.  Panel and machine operators in process operations, Forklift and crane drivers
	 FORMCHECKBOX 


	Elementary Occupations
	Labourers in process and plant operations.  Roustabouts
	 FORMCHECKBOX 



Training provided/accessed

20. Does your company fund any formal off the job training or development for the following occupational groups, and how is it usually delivered?
	Occupational Group
	Sector Job Role Examples
	Fund off job training?
	How is off the job training most usually delivered:

	Managers and Senior Officials
	Corporate, Function, Process, Operations, Maintenance Managers
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Professional Occupations
	Engineers, Chemists, Geologists, R&D, QC
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Associate Professional Technical Occupations
	Laboratory, Process & Maintenance Technicians.  Business support eg HR, Finance, Procurement etc
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Administrative and Clerical Occupations
	Generic business administration staff
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Skilled Trade Occupations
	Machine Setters, 

Setter-Operators
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Personal Services
	Not Applicable in Cogent Sector
	
	

	Sales and Customer Services
	Forecourt retail staff
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Process, Plant and Machine Operatives
	Laboratory assistants.  Panel & machine operators in process ops. Forklift & crane drivers.
	 FORMCHECKBOX 

	 FORMDROPDOWN 



	Elementary Occupations
	Labourers in process and plant operations.  Roustabouts
	 FORMCHECKBOX 

	 FORMDROPDOWN 




21. Which of the following closest fits your company’s training evaluation process?
 FORMDROPDOWN 

22. The following three questions are based on differing scales of 1 to 4.  Where you use each type of training provision please rate how satisfied are you with the current training provision on offer (please consider those you are currently accessing described for q18)
A score of one indicates that you are Highly Dissatisfied with the type of training provision while a score of four indicates that you are Highly Satisfied:
	
	Higher Education
	Further Education Colleges
	Private Training Providers

	Professional/Trade Associations
	In-house Training

	Content and delivery method 
	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Duration of training 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Location


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Value for money


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Impact on business


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 


	Meet future needs


	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 

	 FORMDROPDOWN 



22. What qualifications or training do you particularly value, and why?
     
23.  What qualifications are not valued and why?
     
24. How do you access information about industry specific training and qualifications?  (Please check as many as appropriate)
	Local College
	 FORMCHECKBOX 

	Local Learning & Skills Council
	 FORMCHECKBOX 


	Local Enterprise Company
	 FORMCHECKBOX 

	Small Business Service / Chamber of Commerce
	 FORMCHECKBOX 


	Trades Union Learning Rep
	 FORMCHECKBOX 

	Word of Mouth
	 FORMCHECKBOX 


	Always used same provider
	 FORMCHECKBOX 

	Internet
	 FORMCHECKBOX 


	Cogent Sector Skills Council
	 FORMCHECKBOX 

	

	Other
	 FORMCHECKBOX 

	Please provide details:      


25. Do you feel there is adequate information to guide you in making the best choices for industry specific training & development? 
 FORMDROPDOWN 


a.   If answer is no, what format would you ideally like to receive information and guidance:

 FORMDROPDOWN 

26. Which external funding sources do you access to help pay for employee training and development?  (Please check as many as appropriate)
	Local Learning & Skills Council
	 FORMCHECKBOX 

	Skillseekers
	 FORMCHECKBOX 


	National Employer Training Pilot/Programme
	 FORMCHECKBOX 

	 
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 

	Please specify:      


27. Do you arrange any on the job training? 
 FORMDROPDOWN 

n. If so, which of the following methods do you use for which occupational categories?
	Occupational Group
	Sector Job Role Examples
	Self directed Learning e.g. CD Rom, online learning etc
	On the job learning provided by more experienced colleague e.g. work-shadowing
	Training on the job delivered by suppliers e.g. for specialist equipment

	Managers and Senior Officials
	Corporate, Function, Process, Operations, Maintenance Managers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Professional Occupations
	Engineers, Chemists, Geologists, R&D, QC
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Associate Professional Technical Occupations
	Laboratory, Process and Maintenance Technicians.  Generic business support staff eg HR, Finance etc
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Administrative and Clerical Occupations
	Generic business administration staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Skilled Trade Occupations
	Machine Setters, 

Setter-Operators
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Personal Services
	Not Applicable in Cogent Sector
	
	
	

	Sales and Customer Services
	Forecourt retail staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Process, Plant and Machine Operatives
	Laboratory assistants.  Panel & machine operators in process ops. Forklift & crane drivers.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Elementary Occupations
	Labourers in process and plant operations.  Roustabouts
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



     
28. Are there any areas of skill needs and available training and development that are causing your company a problem?
Future Training Needs

29. Can you describe your process for identification of training needs?
 FORMDROPDOWN 
 
30. On a scale of one to four how likely is it that employees will be able to acquire all the new skills and knowledge they require through on the job learning, information sharing or through self study in the next 12 months?  A score of one indicates that it is highly unlikely; a score of four indicates that it is highly likely.

 FORMDROPDOWN 

31. In terms of training your current workforce and your potential future workforce, what changes to qualifications and external training provision will be required to meet your future needs?

     
32. Are there any other issues in relation to training or qualifications that we haven’t touched on that you would like to raise?

     
Thank you for completing this online consultation questionnaire.
May we contact you again to discuss these issues further?
Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

May we store your contact details with a view to contacting you again in relation to research activities?  Yes  FORMCHECKBOX 

No  FORMCHECKBOX 

PLEASE NOW SAVE THIS ONTO YOUR COMPUTER AND EMAIL A COPY TO Samantha.McFadden@cogent-ssc.com 
1
3

