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Introduction: 
SME’s suffer from lack of knowledge and experience in business practices such as project management and negotiating. Given the changing shape of the industry and the increasing prominence of SME’s in developing personalised medicines and new treatments these skills will be in increasing demand. Therefore, management and leadership skills are needed to ensure that these companies prosper and can be an important driver for future investment and growth.
	Issue
	Solutions

	Understanding the range of training already on offer and how to access relevant courses


	To review the courses already on offer through the Trade Organisations and Cluster networks and to pull together a comprehensive directory of training opportunities with the help of colleagues in One Nucleus, BIA etc

	To agree and endorse a  recognised  course of training designed to fit with the needs of SME’s across the sector
	To review the Executive Leadership Programme proposed by Tony Bradshaw/BIA  and to ensure that it is both fit for purpose and relevant to SME business needs


	To achieve employer ‘buy-in’ and support for the skills agenda going forward

	To convene a group of employers to test ideas and support the SME skills offer. Also to potentially be industry champions and agree to pilot some training courses in their organisations

	Funding as a barrier to take up. A voucher system might be used as an incentive.


	To explore the possibilities of a voucher system for micro SME’s and SME’s.



Outputs:
1. To compile a directory of training opportunities available across the sector.
2. To review of Executive Leadership Programme and development of a training package for SME’s in the sector
3. To set up a SME Employer Group
4. To develop a voucher scheme pilot
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