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Introduction: 

The science based industries suffer from a lack of young people entering the labour market. To widen the talent pool and increase the range of career opportunities on offer to those students who do not follow the traditional degree route into the industry we need to establish an alternative pathway. This should be flexible to fit with business needs and be recognised as a worthwhile and respected course of learning that is portable across the sector.

	Issue
	Solutions

	Ensure quality product is developed
	Pilot with a strong industry Champion- start small and build

	It was felt that not everyone would think this was a good route for pathway into industry
	Need to Map out Key Stakeholders (include school representation) and test this out to see if this is correct. If it is – Is there a way of having a route in that could work for more stakeholders?

	Not all of Scottish Model would work in England - Scotland easier to work with – due to location/ Life Sciences working more as one voice.
	Build on learning from Scottish Apprenticeship Model – look at what would work for England and what needs to be modified to make it work.

Needs to be ONE VOICE


	Entry point
	Might not just be ‘new starters’ – look to widen to existing workforce.

	Suitability of candidates – not always attracting a wide range of people 
	Explore if possible to identify ‘school leavers that are best for industry and how to reach them.


	Lots of work required to implement this strand- however needs to be in an ordered manner


	Develop project plan – with key milestones, timeline, outputs and KPIs – agree with Working Group and Key Stakeholders

	Not everyone supports ‘Apprenticeships’ – Bad image
	Talk about Technicians not Apprenticeships – Test this further.

	Not everyone likes ‘Vocational Qualifications’
	Talk about Work Based Qualifications

	Not everyone can clearly and easily see the benefits or know about them
	Develop Marketing Plan to include identifying the different target audiences: (Employers- include SMEs/Training Providers/Employee/ Potential Employees/Trade bodies/Societies / School etc)  - Establish Champions

Ensure Marketing Plan High Profile using appropriate media channels:
·  Facebook
· You Tube
· Linkedin
· Twitter
· TV etc...

Produce products which are fit for purpose for each audience.
Include:

   *Toolkit for employer to easily understand – where to get information from, what they need to do to get a Technician and what to do when they have one.

   *Toolkit for school leaver/careers teacher/employee to easily understand – where to get information from and how learners can become a Technician

   *Identify clear benefits/incentives for each of the target audiences (Employers/Employees/Training Providers. Include:

    *Value /Why do it
    *Financial incentives
    *Chartered Status
    *Case studies
    * Industrial Progression pathways from this entry 
    

	Not clear how much Provision is out there
	Map Provision (have a lot of this information already) however need to map against industry location and check exactly is being delivered or could be delivered

Look at which clusters exist

Select a strong cluster and use Industry Champion to pilot – Lesley Earl at Huntingdon Life Sciences as given early indication that she would like to do this – but would need support.


	Currently not adequate ‘good provision’
	Determine – What ‘good’ provision is?

	Currently not always ideal to release employees from work and with lack of adequate Regional Provision coverage makes it even harder.
	Look at alternative methods and map in SMEs:
 
   *Blended learning 
   *E-learning
   *Mentoring
   *Summer Schools/Blocks


	Can be difficult for Training Providers to let the learner utilise practical skills in all areas required for industry
	Determine which practical skills have to be done at Training Provider and what can be carried out within Industry. Consider alternative solutions.



Outputs:
1. Pilot Higher Level Apprenticeship in Life Sciences – Jan 2012 
2. Expand Advanced Level Apprenticeship in Life Sciences – Sept 2012
3. Promote Foundation Degrees/Modules in Life Sciences
4. Explore demand for developing a Biotechnology Processing Pathway in the Processing Manufacturing Apprenticeship Framework

Helen Murray June 8th 2011 

