Careers Pathway Meeting / Cardiff 

1st October 2009 

Attendees 

David Strickland, Norgine

Julian Price, Catalent

David Hunt, Simon Thomas – Careers West Wales 

David Winstanley, SEMTA

John Holton, Tim Eyre, Mervin Dadd of Cogent-SSC
Background 

In the formation of Cogent as a sector skills council, the organisation was charged with generating a fit for purpose careers tool to attract potential employees and students alike and to support the employers within the footprint.

The original career guidance tool – Career Pathway dates back to late 2005 and was created after wide consultation with employers and careers specialists in the   education sector. The project was initially funded by project funding from ESF and SSDA (Sector Skills Development Agency) project funds, and partially supplemented with funds from DIUS.
The Cogent –SSC Careers Pathway is accessible via the web link 

www.cogent-careers.com
Currently the website guides those accessing the site to search for the right route – through role profiles, case studies or alternatively via an industry or qualification pathway.  

The website focuses on the Cogent –SSC footprint of Chemical, Pharmaceutical, Nuclear, Petroleum, Polymers, Oil and Gas industries. The current pathways are in core manufacturing roles only, with plans to broaden them to include other key areas for each industry.
This meeting was called to get input from employers, professional career advisor practitioners and related sector skills councils as to the future shaping of the Cogent Careers Pathway tool  and to ensure it is the careers web site of choice for the  pharma sector.
Today the Pharma sector has many challenges reflected in the age and skills of the existing workforce and the emergence of other employment sectors which may at first look to provide alternative careers.  
Summarised Feedback   

1) Industry  
Potential exists to create Partnership Agreements with schools via the local Careers service. 
Provide a voice to local colleges through the local Careers Service.
Some regions end up exporting most of the trained workforce to other locations.

Lack of provision of Industry focused   courses is an issue repeatedly.

Opportunity to pool regional requirements for skills and training
Specific need to provide support for small pharma.

Specific difficulties exist for Q.A. / Validation /IT regulation

2) Career Practitioners 
Careers West Wales would like to develop links with Cogent to assist with attracting and supporting potential employees for the future.

Facilitate awareness of Cogent and its activities as a sector skills council to careers advisers working with young people & adults.
Facilitate awareness to all Careers Advisers in regard to the”Career Pathways" developments of the Cogent website - www.cogent-careers.com  and provide advice to Cogent staff to enhance these developments.

Provide a facility where Cogent is able to meet Advisers directly to give presentations that support careers specialists in their work with customers & clients of Careers Wales West. 
Ensure that Cogent is able to develop sustainable links with Careers Wales West and that benefit our clients & advisers. 
3) SEMTA 
Some effort could be made to increase awareness  of the Cogent-SSC /careers pathway site,  it could be held  that when looking for career information – whether at school, final year undergraduates or even post –doctoral workers would not ‘hit’ the site as a first stop.
Reflecting on today’s employment environment, in terms of pharma careers there is a need to convey the reality of multiple company careers (a career is not a one stop shop for most). Careers should be looked at as a series moves in and around a sector building CV experience and development being generated with an evergreen personal career plan focused on short to long term horizons. 
There is a gap around high profile career case studies, this is an opportunity to reflect on the paragraph above to show the realities of the diverse routes that exemplify how people can make and seize new opportunities in the sector.

Focus on leveraging the aspirations of the GCSE, A-level and graduate cohorts
4) Cogent Product Pipeline Development 
i) Careers Pathway  

Additional Job roles need to be developed and added to the site 

New media tools –dependant on funding 

Define the targets – to include school students/ parents/ HE Students/ Career Advisers/Regional Maps to Employers web sites and vacancies.
Target employees 3 years after entry and post training – focus on graduates.

Speaking apprentice, case studies in development 
Graduate success stories  
Mature entrants/ sector migrants  
More URL’s  
ii) Skills Match

Cogent is developing the Cogent Industry Training Framework (CITF) which will contain all the standard job roles developed by Cogent, which are the Gold Standards for Process Industries and the Nuclear Job Contexts. A standard job role defines competences in four areas: technical, compliance, business improvement and functional & behavioural. 
These roles are mapped to qualifications and training standards that offer a route to acquiring each of the competences. CITF offers a development framework for a specific job role that can be used by employers and individuals to identify their training needs.
CITF describes a development framework for standard job roles within our industries. It captures qualifications and training standards for:

i) entry to specific job roles in the industry.

ii) for CPD for specific job roles. 

iii) mandatory industry training, for example Basic Common Induction for the nuclear sector

Employers and individuals will be able to access the information that sits on the CITF in a number of ways via: Cogent web tools Skills Match and Career Pathways. Skills Match can be used by

· employers, 

· individuals, 

· careers advisors, 

· union learning reps, 

· training providers.
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Together Skills Match and Career Pathways will:

· promote entry to and progression within the Cogent industries.

· raise awareness of Gold Standards  

· deliver a call to action to employers to upskill and reskill their workforce.

· signpost potential learners to our Skills Academies for information on training courses.

· encourage take up of Passports / My Skills Bank.

Skills Passport Gap Analysis 

· CITF provides the benchmark used for skills gap analysis.

· Skills Passport compares an individual’s learning record (ILR) to the qualifications and training standards for a specific job role. 

· The skills passport ILR does not record an individual’s competences. 

· Where an individual identifies a skills gap this does not infer that they do not have the required competences rather they have not acquired them through the qualifications and training route that has been identified for that specific job role.

6) Actions 
i) Agree and define additional job roles. Particularly R&D and small Pharma.
ii) Test evolution of Careers Pathway with Pharma footprint.

iii) Test Skills Match with pharma footprint and careers practitioners.
iv) List Pharma companies and invite them to write a small paragraph about themselves, then load to website.  

