Chemical Advisory Council Meeting Minutes 24th November 2009 

Attendees

George Ritchie (Sembcorp), Jennifer Clucas (Chemicals North West), Ian Mains (NSAPI), Carol Boyer Spooner (Chemistry Innovation KTN), Robert Bentwood (Lofthouse International), Josie Richardson (BIS), Simon Marsh (CIA), Ann Clark (Total), Julian Price (Catalent), Bob Hayes (SEER),Stan Higgins (NEPIC). 
Ian Lockhart (Cogent-SSC), Julia Bennett(Cogent-SSC), John Holton(Cogent-SSC), Kieran Quill(Cogent-SSC), Tim Eyre(Cogent-SSC), Dawn Hillier(Cogent-SSC), Jayne Edwards(Cogent-SSC), Pauline Maden(Cogent-SSC)

Apologies; 
Jim Collins (RS Clare), Ian McIntyre (Perstorp), Julie Plumbley (Cogent-SSC), David Edwards 
( ECITB), Mervin Dadd (Cogent-SSC) 

June Minutes

Agreed as representative.  
1) Cogent Sector Compact Review (Jayne Edwards)
In the last 12 months over £20m of training has been delivered to the Sector despite funding restrictions. Employers are also more aware of Cogent and its role in developing fit for purpose qualifications in response to their needs (e.g. Pharmaceutical and Petrochemicals Operations NVQ). 
The significant impact of Compact activity was demonstrated by the uptake of Cogent-SSC qualifications, including Apprenticeships and some excellent examples of where SME’s had been engaged through a Sector-specific approach leading to qualifications gained by their workforce.  The awarding body data was used as the measure for impact and the increased uptake of over 50% in some areas has been ratified by the LSC.  The LSC were unable to share their data but indicated that the increase was higher than 50% and was positively commented on.  Credit is due to all involved in driving up that demand in uptake and demonstrating the impact of the sectoral approach.
The challenges evolving from the Train to Gain funding issues are acknowledged, but given the economic climate, there will be no significant changes in the short term.  

 

The new Skills Strategy will be announced in late November 2009,  it can be taken that  2010/11 will be a “transitional phase” with full implementation of a targeted funding strategy in 2011/12. Funding entitlement will cover 1st Level 2 and Level 3 for under 25’s but with “less” full funding for repeats. Employer co-investment will be encouraged and with regard to Level 3 Apprenticeships there will be more funding for 19-30’s in skilled technician roles. With regard to Providers – the strategy will aim to influence provider behaviour. 

 

The benefit of SSC’s having the detail to influence the targeted approach was recognised in finding the right skills solution. The SSC’s will be invited to have more detailed discussions with BIS and the LSC/SFA after the Skills Strategy is released.

 
2) Project Working Higher (Pauline Maden)
Working Higher was developed to be a solution to workforce development needs by creating a suite of flexible, work-based Foundation Degree frameworks in collaboration with a consortium of Higher Education Institutions and employers.

The £2.9m project is funded by the Higher Education Funding Council for England (HEFCE) and is a collaborative partnership between Cogent Sector Skills Council, the HEA Physical Sciences Centre (at Hull University), SEMTA, the University of Hull and five Higher Education Institutes.
Strategic Importance and Sector Need

The Nuclear, Chemicals and Bioscience sectors are amongst the most strategic and value-adding manufacturing sectors in the UK. A competitive future for the industries in a global economy, especially in the current economic downturn, requires the supply of higher level skills to extend beyond the traditional supply drawn from approximately one third of all young people who progress through the full-time higher education system. It requires wider Higher Education participation and flexible employer-facing higher level skills solutions for workforce development.

Project overview

The Working Higher Foundation Degree frameworks will be developed in collaboration with the sector and designed to meet the needs of individual learners. It will focus on workforce development, be flexible in content and delivery mode and will make use of significant work based learning. 
Employers will have access to subsidised co-funded provision that is of ‘industry standard’. The ‘industry standard’ is a set of aspirational characteristics of fit-for-purpose provision that has been captured from employer feedback and SSC labour market research, the key themes of which are flexibility and work-based learning. The ‘industry standard’ aspirations are:

•Endorsed by industry (through validation and steering)

•Work-based (significant proportion of curriculum)

•Accessible (e.g. web portal to Managed Learning Environment)

•Flexible (roll-on/roll-off, modular, short-cycle integrated awards)

•Responsive (learner compacts for guidance on support)

•Learning Agreement underpinned (learner, employer, HEI)

•Quality Assured (expertise, infrastructure, learning resources)

•Portable (CATS registry and accreditation scheme linked to NSAs)

•e-Portfolio driven for CPD record of achievement/skills passport

Framework strands, Timescale and Funding

Following an open and rigorous bidding process the Universities chosen to deliver

Working Higher are:
• Petrochemical Industry - University of Hull. Led by Dr G.B. Neighbour, Deputy Dean of Science.

• Nuclear Industry – University of Portsmouth and University of Central Lancashire. Led by Dr M

Filip, Head of Electronic & Computer Engineering (Ports) and Dr Jonathan Francis,

Acting Head, John Tyndall Nuclear Research Institute (UCLAN).

• Chemical Industry – Manchester Metropolitan University. Led by Dr Mike Cole, Division of Chemistry and Materials.

• Polymers Industry – London Metropolitan University in partnership with Napier University. Led by Dr Mathew Philip, Academic Leader, Polymer Technology.

• Biosciences/Pharmaceutical Industry – University of Kent. Led by Professor Peter Jeffries, Dean of Faculty of Science, Technology and Medical Studies.

Five industry champions will be seconded to the project and linked to each of five HEIs established to lead a given sector. It is our expectation that these will be appointed by December 2009. Each HEI project will run for two years.

Working Higher seeks to tackle risks related to market uncertainty and levels of income associated with developing new training provision. The project has an allocation of Higher Education Funding Council for England (HEFCE) co-funded numbers for the delivery phase of the project and part of the work will be the development of a value for money funding model.

Target Market

The frameworks will be designed to ensure that the UK has a managed supply of technical skills and business/industry awareness for the sectors. Workforce development in this technical interface is all the more critical as the workforces concerned are older than the general working population. Therefore, upskilling of existing staff at NVQ level 3 technical roles will be vital for the sectors.

3) Skills Oracle Survey (Julie Plumbley)
The Survey was sent to 164 employers in September 2009.  The Survey is now closed as the deadline for completion of Surveys was Friday 30th October. In total, we received a 42% response rate.  The response rate for each industry was as follows:  
-- Nuclear Industry:                     83%
-- Petroleum Industry:                 52%
-- Chemicals Industry:                43%
-- Polymers Industry:                  39%
-- Pharmaceuticals Industry:       21%

Analysis of the data is currently underway and reports will be available in the New Year.

4) Apprenticeship Expansion Programme (Ian Lockhart)
The outcome of the 2009 programme within the Cogent-SSC footprint meant that 3 Chemical Companies took on an extra 10 Apprentices.  All the original 36 places have now been taken. For 2010 extra funding may be available but applying companies will have to provide a supporting case to the National Apprenticeship Service.

In 2010 all Cogent Apprenticeships/Advanced Apprenticeships will be transferred over into the QCF format and will become compliant with the Specification of Apprenticeship Standards England and Wales. Currently Cogent-SSC is awaiting supporting documentation from the National Apprenticeship Service, the documents headlines will be discussed at the next Advisory Council meeting. 

5) Business Improvement Techniques Project (Julia Bennett)
The existing main LSC/SSC alliance project finishes at the end of March 2010. The aim is to have 100 PAC analysts trained for England spread around the 9 regions. (51 now trained and another 20 are already placed in companies). 
The plan is to have 100 to 130 RITA assessors trained for England spread around the 9 regions. 
The main issue faced is that we still need more companies to train the PAC analysts in an industrial environment. Cogent-SSC is searching for companies which can provide an environment where the PAC analysts can be trained – the initial diagnostic stage is given free in exchange for the opportunity to perform a Case Study.

Looking ahead we believe that we will not have RITA assessors in all the right locations, if there is a requirement to have specific providers to deliver the BIT then let either Julia Bennett (Cogent-SSC) or Neil Smith (NSAPI) know the requirement as soon as possible to get the benefit of the free training.

The NSAPI are accrediting suitable BIT providers in each region, aiming for those with RITA assessors or PAC analysts.

A contract for PAC analysts has been drawn up and we will be attempting to sign up PAC Analysts to be accredited with the NSAPI. A new NSAPI / COGENT Continuous Improvement brochure is being produced together with a one page PAC product sheet so that Regional Managers have support literature to leave with employers. This literature will contain case studies that capture key improvements to returns on investment 

6) National Skills Academy for the Process Industries (Ian Mains)
Sustainability

The Academy has recently reviewed sales and expenditure and has re-aligned key strategic priorities to focus on products, services and employer engagement, these are;

i) A major launch of the skills passport scheme with employer support,

ii) A simplification of the provider accreditation model demonstrating added value,

iii) An employer engagement strategy based on a B2B model.

Despite being very close to projected profit targets for 2009, the Academy must ensure financial sustainability as the 3-year funding programme from Government draws to a close by the end of 2010.

English Regions

In view of the financial constraints, the Academy will not be recruiting staff to cover the East of England and South West regions, but will work together with the new Cogent-SSC England Manager to ensure all English regions are covered.

Manufacturing NSAs

A cluster of Manufacturing NSAs has been created including Process, Manufacturing, Food and Drink and Materials, Production and Supply, with Phil Jones as Chair.  This came about as a result of discussions with BIS and LSC looking for greater cooperation between manufacturing NSAs. Proposed projects include:-

Generic products, e.g.  leadership / management training,

National Skills Conference for Manufacturing †,

Aligned provider accreditation models,

Demonstrating a real return on investment to employers.

† the NLG will be advised on when and if this will replace the planned Academy Conference for September 2010.)

Downstream Petroleum Industry
The Downstream Petroleum Industry has formally accepted a proposal to join the Academy.  The UK Petroleum Industry Association recently wrote a letter supporting a funding proposal submitted by the Academy to the LSC to finance the project for a 2 year period.

Consumer Products
Personal Care continues to expand at a considerable rate with market size growing globally from the current level of £157bn to £192bn by 2012. The Consumer Products industry, including cosmetics, perfumery and toiletries sits within the Cogent/Academy umbrella for skills activity, but there has been little employer engagement to-date.  

Initial discussions have taken place with YCF to review the Personal Care Programme in the Yorkshire and Humber Region and a number of high level meetings are planned to discuss future engagements with Alliance Boots, Unilever, P&G, etc.

IChemE
Cogent and the Academy recently signed a Memorandum of Understanding with the IChemE to promote skills and workforce development in the chemicals, pharmaceuticals and polymers industries.  IChemE, Cogent and NSAPI have a common interest in the promotion of careers in the chemical and associated industries and in the establishment and maintenance of standards of training, education and qualifications.

Working together, the three organisations intend to build on their expertise to enhance skills development within the chemicals and related process industries, and to promote the opportunities for employment in the field. The MoU cites the alignment of IChemE professional status with Cogent’s Gold Standard for world class performance as a key opportunity, particular in the promotion of Eng. Tech. status as a career pathway, and the development of an offering to meet the needs of this growing division.

CIA
The CIA, Cogent-SSC and the Academy have agreed a Memorandum of Understanding to promote the skills programmes and activities delivered by the Academy.  The three organisations are working together to ensure that there is a ‘joined up’ strategy on skills that will give the impetus to make a real difference.
7) Sustainable Development (Dawn Hillier)

There are five Government principles that build the concept of sustainable development, these are:

· Live within environmental limits.
· Ensure a strong, healthy and just society 

· A sustainable economy where polluters pay and efficiency is rewarded.
· Use sound science responsibly.
· Promote good Governance. 

The UK Government has prioritised the following areas for manufacturing to focus on to engage on

the issues of sustainability within the work environment: 

· Sustainable consumption.
· Natural resource protection.
· Provide sustainable communities for people. 

· Climate change and energy.
In other sectors such as food and drink manufacture there are excellent examples of the benefits of
adopting a focus on sustainability. Food Industry Case studies present the following information: 

· Burtons foods have reduced its carbon emissions by 10 % since 1999 through investment in more efficient ovens and boilers and by raising staff awareness.
· Muller UK – by introducing a system of waste segregation has reduced the amount of waste going to Landfill by 1/3 since 2006 (1000 tonnes/annum).
· Britvic invested £750 at their Leeds factory in some simple water saving devices and saved 25 million litres of water a year on just one production line.
· Cadbury – by rationalising their transport and distribution system Cadbury aim to reduce their road miles by 4.7 million a saving of 15 % on haulage costs.

It is Cogent-SSC’s plan to develop National Occupational Standards (NOS) to cover Sustainability

within the footprint. A National Occupational Standard will reflect what people do in their job as
part of their normal function and what competence is required for a given function as defined as
underpinning knowledge and the skill to do the job. Once developed the NOS would be used for
· Training and development

· The basis for qualifications

· Underpin job descriptions

Cogent’s NOS project has set out to develop a tailored suite to meet our industries needs and
develop more where necessary. We will explore how the standards can support training and 
development through inclusion in the Gold Standard.
How can you be involved? - review the Sustainability standards online via the Cogent-SSC website

www.cogent-ssc.com , or arrange for a visit from the Cogent-SSC NOS Project team. For more

information please contact; Cogent Project Lead – Dawn Hillier 01925 515211 or our Consultant –

Patrick McDaniel 01379 676545.

8) Careers Pathway (Mervin Dadd)

The original web based tool – Career Pathway dates back to late 2005 and was created after consultation with employers and careers specialists. Currently the website guides those accessing the site through role profiles, case studies or alternatively via an industry or qualification pathway.

The website focuses on the Cogent –SSC footprint and the current pathways are in core manufacturing roles only. We now have an opportunity to update the current offering, in moving forward a series of meetings have been called to get input from employers, professional associations, career advisor practitioners and related sector skills councils as to the future shaping of the Cogent Careers Pathway tool.

Today the Pharma sector has many challenges reflected in the age and skills of the existing workforce and the emergence of other employment sectors which may at first look to provide alternative careers. The current website can be accessed through the link www.cogent-careers.com; the existing layout tends to present job roles in a linear fashion with an entry position depicting a hierarchical progression with personal advancement being the route   

Input to develop the future shape of the Career Pathway tool has been gathered now from three formal meetings where the goal has been to improve industry attractiveness in the light of the many challenges faced by employers. To date the consensus is shaping around the following opportunities;

- Additional job roles need to be developed and added to the site. 

- New media tools should be utilised such as viral and web based video media –dependant on funding. 

-The objective is to support Career Advisers / Educational specialists with their target audience of school and HE students. 
-Develop Regional Maps to show Employers web sites and vacancies.

-Target employees 3 years after entry and post training – focus on graduates and success stories.

-Additional speaking apprentice case studies are now in development.
-Develop material to assist mature entrants and sector migrants who are seeking new careers and upskilling opportunities.   

- Skills Match is a newly developed web tool that depicts the framework for standard job roles within our industry. It captures qualifications and training standards for entry to specific job roles in the industry, CPD for specific job roles and mandatory industry training. Skills Match can be used by employers, individuals, careers advisors, union learning reps and training providers.

The vision is that together Skills Match and Career Pathways will:

·  Promote entry and progression within the Pharma industries.

·  Raise awareness of Gold Standards.  

·  Deliver a call to action to employers to upskill and reskill their workforce.

·  Signpost potential learners to our Skills Academies for information on training courses.

·  Encourage take up of Passports / My Skills Bank. 

The following steps need to be actioned; 
· Need to agree and define additional job roles. Particularly R&D and the needs of small Pharma.

· Produce additional DVD clips for Pharma.

· Test the evolution of Careers Pathway with Pharma.

· What are realistic Career paths for operators & lab technicians?

· Test Skills Match with Pharma footprint and careers practitioners.

· List and map Pharma companies and invite them to write about themselves.

Currently no funding has been secured to support the delivery of this work and contributions are being sought from both Industry and Public funds.
9) Skills and Productivity in the Engineering Construction Industry

(Presented by George Ritchie in the absence of David Edwards from the EICTB)

 

The Gibson review of Skills and Productivity in the Engineering Construction Industry is about to be published and the Skills Strategy has identified engineering construction as a priority for funding.

 

If you are interested in working with the Engineering Construction Industry Training Board on improving productivity then please let them know, contact can be made through their website – www.ecitb.org.uk.

 

The initiatives already started include:     

· Raising Supervisor capability - extending supervisor training to a higher level for key supervisors.  We would be interested in combining client and contractor supervisors in an innovative joint training initiative. 

· Supply chain improvement using BIT. 

· Project Controls - a new City & Guilds programme is available. 

· Undergraduate development in project and programme management. 

Apprenticeships
The ECITB Board has recently approved the 2010 plan building on the 2009 successes with over 2,000 apprentices. The new starts in 2010 will be around 1,000 and the aim for 2011 is to double this (with Government assistance). The challenges will be to secure work places in 2011 and 2012 particularly and client involvement is critical.  On the oil side of things several clients are underwriting apprentice placements with contractors  - is this something  the Chemical Advisory Council  and Pharma Advisory Council  would like to hear more about in the future and possibly take on board at a later date? 

Item 4 from the CPAC Minutes of 23.6.2009
The point made at 4.1 about the availability of suitable skilled contractor personnel is well understood by us at the ECITB but as yet there has been no involvement with us to work out a plan. The Gibson Review (above) and the department (BIS) have been very well briefed.  Our estimates show that we need:

	Advanced Apprentice (L3)
	9,435

	Apprentice (L2)
	4,376

	Management & Supervisory
	1,846

	Upskillers (craft/technical)
	8,435

	Skilled Entrants (craft/ technical/project)
	7,425

	Professional/Project Management
	6,010

	Graduates - engineering/science
	6666
6,892


This equates to 44,419 people that need to be "attracted, developed and qualified" to meet demand. The Chemicals and Pharma share of this is estimated to be around 15%.This would give around 2,000 apprentices (L3/L2) for the Chemical and Pharma sector alone.
 

General
ECITB/Cogent/NSAPI had a positive meeting recently to discuss collaboration and there is a great deal of potential alignment.  

 

However there are increasing concerns being raised about the potential for proliferation and confusion surrounding skills registers/passports.  The ECITB is aware that there are proposals/considerations for Skills Passports/registers in Nuclear (established and launched), Process (in development), Power (under consideration).

 

Already in existence is the ECITB/CCNSG Safety Passport, the ACE (Assuring Competence in Engineering Construction) card scheme and the Construction Skills Certification Scheme (CSCS).  In all of these cases, there are mutual recognition and joint cards where appropriate to maximise mobility of people between sites, reducing cost and inconvenience. 

 

There has been expressed a great deal of concern by the engineering construction contractors about the need to be registered on multiple systems and it would be helpful if a briefing paper could be produced by Cogent showing where all of these schemes are expected to fit in.

Date for the next meeting – 16th March 2010 in Warrington

End
