Chemical and Pharmaceutical Industry Advisory Council

March 3rd   at Cogent-SSC in Warrington

Attendees

George Ritchie (SABIC), , Ian Mains (NSAPI), Jenny Clucas (Chem North West), Carol Boyer  Spooner (Chemical Knowledge Transfer Network), David Dalton (Banner Chemicals) , Ian Findley (NEPIC) , Julian Price (Catalant Pharma ), Robert Hayes (Seer Pharmaceuticals) , Sarah Grindrod (PICME), Sean McWhinie (RSC) , David Edwards (ECITB).. David  Berridge  (NSAPI Board) John Holton (Cogent-SSC),Tim Eyre (Cogent-SSC),Kieran Quill (Cogent-SSC)
1) STEM review

Online consultation for the Diploma in Science finished 27 February. 
2) Gold Standards

Cogent, so far had 6 qualifications accredited to support Gold Standards. They are:

· PAA\VQ-SET Level 3 Certificate in Chemical and Pharmaceutical Based Process Operations

· PAA\VQ-SET Level 2 Certificate in Chemical and Pharmaceutical Based Process Operations

· PAA\VQ-SET Level 2 Certificate in Chemical and Pharmaceutical Based Process Maintenance

· PAA\VQ-SET Level 2 Award in Chemical and Pharmaceutical Based Process Support (Transfer Materials)

· PAA\VQ-SET Level 2 Award in Chemical and Pharmaceutical Based Process Support (Sample and Test Materials)

· PAA\VQ-SET Level 2 Award in Chemical and Pharmaceutical Based Process Support (Prepare Process Materials).
A further 15 qualifications, supporting Gold Standards (mainly polymers), have been submitted for accreditation by PAA\VQ-SET. We anticipate these being available in the next few weeks.

There are more Gold Standards in the pipeline, these include
i) Packaging Operator

ii) First Line Supervisor Chem/Pharma/Polymers – draft version is attached here with these minutes
iii) Process Operator & Technician Primary Pharma
At the development stage 

iv) Graduate Gold standard – to create a map and route covering the first 5 years into industry to include technical, compliance and behavioral skills to achieve a chartered status.
v) Production Manager

vi) Maintenance Technician

In the areas of Compliance and Business Improvement ongoing work includes;
Safety for Managers – reviewing source material from Nebosh (80 hours) and IOSH (4 days)
Innovation – input needed to define what is currently available to manage innovation
3) Academy Update

i) A Regional Skills Manager has been appointed in the South East –Lucy Stirland

ii) In Wales Cogent and NSAPI have made a joint appointment to ensure national coverage. 

iii)  The National Skills Conference will take place in York on the 30th of April, there are approx 125 delegates registered so far – time still to register for this major event, the meeting will have Key note speeches from Industry and Government.

iv) The NSAPI website will be re-launched by mid 2009.

v) NSAPI HQ will relocate to Darlington in March.

4) Sector Compact Agreement 

The Compact is a 3 year contract with the LSC and Cogent which is around increasing the uptake of skills training and particularly Train to Gain funding of level 2 and 3 qualifications. The targets for Cogent are around improving employer engagement and Cogent and its academies are charged with getting 1,500 LSC Skill Pledges from employers over the next 3 years. As Cogent and its academies have only a small number of regional managers to engage with employers, we will be relying on our partnership with skills brokers in all regions. We are spending time upskilling brokers and providing them with a sector toolkit. 
The monitoring process is still to be confirmed by the LSC and DIUS but the Regional Teams will need to report monthly. It is envisaged that the Cogent Regional Managers will act as “Regional Engagement Team Co-coordinators” to collate information and reports on the activity as well as organizing team meetings. The team will also be engaged in developing a marketing plan for each region, based on local information.
For the BIT/PAC project Julia Bennett indicated that at the current time the Alliance team Cogent, Semta, Proskills and Improve, and their academies were working to put an infrastructure of PAC analysts and RITA trained assessors around the England. Julia explained the problem engaging employers at the current time and that the price of entry for the program may be putting people off. NSAPI was in the process of putting together a more cost effective model where a single provider would carry out all parts of the intervention thus bring the cost down to around £700. This would clearly be more attractive. PICME offered some case studies that would be valuable to use as an introduction to the process for employers. 

Action SG
David Edwards also mooted the possibility of moving back down the supply chain and engaging that way. 
5) Strategic Action Plan for the Chemical & Pharma Sector
The points emerging from the workshop held at the last meeting were reviewed in light of the Sector Skills Agreement 2007 and the changing economic climate:
1. Contractors – lack of suitably trained personnel for projects; will get worse in the future. ECITB project 44,500 shortage across the contractor functions by 2014.

DE updated the meeting with the latest figures from the Engineering Construction Training Board (attached) showing future workforce demand for the engineering contractor sector.   
2. Management Skills – there is the requirement to up-skill UK management for example to improve productivity and strategic planning

3. Apprenticeships – the industry (like most sectors) is not recruiting and training enough apprentices. This is linked to the contractor shortages.

Currently there is significant emphasis on Apprenticeships, however in the current climate to remove uncertainty from both employers and employees a safety net needs to be created to maintain the stock and flow of trainees; this agenda is being taken to BERR by Cogent, NSAPI and the CIA. 
There is potential to support the Apprenticeship remit with Group Training Associations using the aggregated effect of the numbers and the fact that there is a high degree of commonality in the training (potentially as high as 80%) with the specialised elements accounting for 20% of the content   

4. Re-skilling the Pharma workforce – bulk manufacturing is disappearing/moving to low cost economies; new skills are now required including technical (Biopharma); productivity; small scale manufacture; regulatory
Whilst the current economic climate is having an impact on the Chem / Pharma sector there is actually Primary manufacturing business coming into the UK from outside the country reflecting the quality and capability of UK based manufacturers. This point will be modified to read “Re-skilling the Pharma workforce – the changing nature of pharmaceutical manufacturing is creating challenges and opportunities for the UK; new skills are now required including technical (Biopharma); productivity; small scale manufacture and regulatory”
5. Industry attraction – ageing workforce exacerbates the problem

There is a need for agreed financial figures to support the importance of the chemical and pharmaceutical footprint in the UK. Different sources would offer significantly varying metrics with some sources indicating the value of the combined  Chem/Pharma sector as high as £850 Billion which make the sector bigger than Aerospace. There is a need for a readily repeatable marketing mantra to describe the sector like 5 or 6 focused key facts to open an elevator encounter.




Action JH/CB-S
6. Laboratory skills - current system does not train enough laboratory technicians

7. Career progression – CPD training framework recognised across the sector would help all companies and aid discussions with the regulators

8. Innovation – route to market for new ideas

9. Lack of recruitment into the industry for the long term

In the light of declining school leaver demographics potential exists to re-skill ‘ older workers ‘ to offset the decline  in  younger entrants, a project is being developed in SEEDA to frame this opportunity.
6) Cogent-SSC – Oracle Expert Panel

This is a market intelligence gathering barometer scheduled to be distributed to the Cogent -SSC footprint in March.  See attached briefing
Next Meeting 23rd of June, Warrington at 10.30 

