Minutes of the Chemicals and Pharmaceutical Advisory Council


4 November 2008
@ York Science Park, York
Present
George Richie

Sembcorp

Melanie Washington
RSC
David Berridge



Stan Higgins

NEPIC

David Edwards
ECITB


Jose Richardson
BERR


Rob Hayes

IMechE

Kieran Quill

Cogent

John Holton

Cogent

Apologises

Jenny Clucas

Chemicals NW
Philip Jones

NSAPI
1. Minutes of the Last Meeting 19 June
Stan Higgins sent his apologies which were not noted. The minutes of the last meeting were accepted as a true record.

2. Actions Arising
a. Some universities make available their laboratories to schools (Manchester, Liverpool and Sheffield) and this could be publicised more widely. Action – JC to contact M Dadd; MD/JH to contact Ian Findley. Problem is that there are many different engagement models; in the NE universities charge for the use of their facilities and are looking to make a profit; RSC funds the use of Sheffield and Bristol labs; all run out reach programmes but there is a lack of coordination. There is no single schools programme and this could be an opportunity for Cogent to develop a suite of programmes for schools based on existing material.



  Action JH to review
b. Attendees are asked to feedback on the Gold Standards and to test with employers. Action All. Feedback received from DB; this is the last chance to comment on the Process Operator and Technician Gold Standards before they are finalised; JH will send to the Clusters for circulation.
c. JC asked the timeframe for publication of the Cogent Oracle. The document is planned for Jan 09; currently the employer database is being established; data pro-forma developed with data collection to year end                             

In the course of the discussion a number of other points were raised;

1. There will be a re-launch of the Science Ambassadors in the NE Spring 2009

2. HEFCE is looking at developing an Oracle – cf Cogent Oracle

3. NEPIC highlighted the Process Industries MBA at Durham

4. Children Challenging Industry is suffering from lack of funds can this be taken on as a NSAPI initiative? 
5. Thought should be given as early as possible to the recruitment of the industry champions for Cogent’s potential HEFCE funded Foundation Degree project; industry support may prove more difficult in the current financial climate
3. Update on the NSAPI






In the absence of Phil Jones GR gave a brief update on NSAPI. Four RSBs (NE, NW, Y&H and Mids) are in place and have met at least once. There has also been a coordination meeting. NSAPI is currently looking at its offerings and reviewing the employer skills gaps. Further work is concentrated on the provider network for quality assured delivery.
A NE Training Campus offering a wide range of training from school to HE is under study.

Recruitment is ongoing in the SE and a SW person has been appointed.

ECITB are seeking to sign an MOU with NSAPI as they have done with Cogent. Four new National Skills Academies have been announced; Power, Enterprise, Information Technology and Social Care.
4. Cogent Sector Skills Agreement – Paper update for comment
a. Cogent Sector Compact

[image: image1.emf]Cogent Sector  Compact.doc


Comments; 

NEPIC has 6 e-learning modules available for Process Industries training; NSAPI has recruited an e-learning person to coordinate this area and should be the first point of call. 
Training is fundable but Education is often not fundable – clarity is requested. As part of the Compact roll out there will be an information leaflet of the qualifications available for funding and the rules – for example the 1st and 2nd level 3 qualifications are funded.






Action Cogent

b. Gold Standard
See earlier comments. There was strong support for a big publicity launch of the Gold Standard to really embed it with the industry.

In the Compliance section is product safety included cf Pharmaceuticals. This is covered under for example REACH for the Chemical sector. Questions/comments such as these are requested to help structure the Gold Standard to meet industry needs.
5. Developing a Strategic Action Plan for the Chemical and Pharmaceutical sector (see attachment)




The aim is to develop a strategic skills action plan for the Chemical and Pharmaceutical sector;
· To create a list of strategic skills issues facing the sector over the next 10 years

· To prioritise the list

· To develop an action plan of what industry is prepared to do to address the issues and any external support required
To start this process the meeting split into 2 groups to address the questions:

· Is industry recruiting and training enough to meet future demand?

· Is industry developing the skills required for the future?

· If not why not?

· How does industry address these issues?

Group 1 Feedback
Contractors – lack of suitably trained personnel for projects; will get worse in the future. ECITB project 44,500 shortage across the contractor functions by 2014.

Management Skills – there is the requirement to up-skill UK management for example to improve productivity and strategic planning

Apprenticeships – the industry (like most sectors) is not recruiting and training enough apprentices. This is linked to the contractor shortages.
Re-skilling the Pharma workforce – bulk manufacturing is disappearing/moving to low cost economies; new skills are now required including technical (Biopharma); productivity; small scale manufacture; regulatory

Industry attraction – ageing workforce exacerbates the problem

Laboratory skills - current system does not train enough laboratory technicians

Career progression – CPD training framework recognised across the sector would help all companies and aid discussions with the regulators
Innovation – route to market for new ideas

Group 2 Feedback
Sector Skills Agreement clearly defines the issues facing the sector but no one reads it. Must get the message out!!
Need to understand why companies are not recruiting. Get industry to understand the real picture i.e. not just focus on today but look longer term. Sell the problem to industry

Impose a levy as the only way to get the entire industry sector to commit to train their staff.

Having articulated the issues these will now be shared more widely for further discussion at the next meeting. The aim is to produce a prioritised action plan.

6. AOB

None

7. Date of Next Meeting

The next meeting will be February 2009; date to be circulated.
John Holton
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THREE-YEAR SKILLS PLAN TO DELIVER WORLD-CLASS WORKFORCE IN THE COGENT SECTOR


A new £50m three-year agreement between Government and the Cogent Science-based industries, to help beat skills shortages and build a world-class workforce was announced by Skills Minister the Rt Hon John Denham MP, Secretary of State for Innovation, Universities and Skills (DIUS), today. 


The deal, agreed by DIUS, the Learning and Skills Council (LSC) and Cogent SSC, the Sector Skills Council for the chemicals, nuclear, oil and gas, petroleum and polymer industries, will help to deliver more highly skilled and qualified workers in a sector requiring 24,000 process operatives in the next five years.


A particular concern in the sector is that Cogent research shows that the current inflow of non-graduates (entry via apprenticeships and vocational qualifications) is insufficient to meet replacement demand in core processing and technician roles. This deficit will increase significantly in the five-year period to 2017, which coincides with the lowest point in 16-18 year-olds in the population. A focus on upskilling and re-skilling the current workforce is a therefore a strategic priority.


Through the sector compact, Cogent will focus the support and funding available through Train to Gain to take action against the priorities set out in the industry’s Sector Skills Agreement, including meeting challenging targets for training new entrants and qualifying existing workers. 


Outcomes from the new agreement will include: 


· 10,500 learners achieving ‘full’ Level 2 qualifications 


· 5215 learners achieving ‘full’ Level 3 qualifications 


· 3000 management & leadership outcomes 

· 6000 apprenticeships starts 


· 1500 Skills for Life outcomes 

The agreement introduces significant flexibilities into the LSC’s Train to Gain funding system to encourage more employers to take advantage of funding for upskilling.  


It is aimed at the specific skills needs of the science-using Cogent Sector and a range of value-adding qualifications. Importantly, Cogent’s partners, The National Skills Academies for Nuclear and Process Industries, will also work with individual employers and the Train to Gain Skills Brokers to assess their needs and identify support through Train to Gain. 


In addition, the funding agreement will support more employers to make the Cogent Skills Pledge, a nationally recognised commitment to help employees gain new skills at work. It builds on the Government’s Skills Pledge and shows a company’s readiness to invest in people and support the drive for increased skills and qualification levels.


The agreement also commits DIUS, the LSC and Cogent to:


· Work in partnership with Train to Gain skills brokers and the National Apprenticeship Service 

· Develop innovative ideas for working with small and large employers to help meet their specific skills needs, using funding available through Train to Gain 


The move follows John Denham’s consultation on a new right to time to train for employees, an announcement that small and medium-sized business will be the focus of £350m of Government funds to help them train their staff, and a renewed commitment to ensure the skills system delivers appropriately trained people for industries employing the workforce of the future.  


Skills Secretary John Denham said: 


 


 "The Government values the important strategic contribution the chemical, pharmaceutical, nuclear and petroleum industries makes to our national life, and is committed to working closely with the sector to help it attract, train and retain quality staff. We must support businesses to continue investing in skills during the economic downturn as we know that companies that carry on investing in training their staff do better when the economy starts to pick up again. This agreement with Cogent will ensure that employers have access to flexible, world-class training tailored to the specific needs of their business, delivered when and where they need it."



