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Minutes of the last meeting

The minutes were accepted. DE highlighted that ECITB operate a Safety Passport scheme which is used by the contractor workforce.
Actions Arising

All actions are covered in the agenda.
Introduction of New Chairman

George Richie, Sembcorp Utilities will be the new chair of the Advisory Council, he has also joined the Cogent Board; unfortunately George was not available for this meeting.

Update on the NSAPI

JB gave an update on progress with the National Skills Academy for Process Industries.
The Business Plan was completed on time, submitted to the LSC and has been circulated to stakeholders for comment. Five main concerns were raised:

1. Learner numbers

2. Provider network capacity

3. Employer commitment to numbers

4. Role of Gold Standard in qualifications

5. Long tern employer investment strategy

The regional LSC’s raised the concerns on learner numbers and provider capacity (1, 2 & 3) and this stems from earlier NSAs, particularly NSAM, failing to deliver within the timeframe the numbers in their business plans. NSAPI has been asked to allot more time to deliver the Business Plan numbers and this means adjusting the plan to a longer timescale.

The numbers are being discussed with Providers particularly the CoVEs.

The Business Plan will be placed before the panel again on October 29.

To date £850K has been contributed by employers and including in-kind contributions the total is £2M. Employers are still invited to make a contribution over 1 to 3 years and become involved with the Academy. (contact  c.crowther@process.nsacademy.co.uk).
SH highlighted the need to get SMEs involved and the need for an attractive SME offer (i.e. bottom line improvement); apprenticeships were seen as a possible vehicle for this. The consensus was to get NSAPI up and running and let the SMEs see the benefit.
Some concerns were raised on mixed media messages; NSAPI has highlighted the lack of skills in the workforce and the Business Plan seeks to address these, the recent announcement of the NE Oil project commented that the industry has lots of skilled people. The mixed messages stem from the need to address different audiences but they can lead to confusion.

A question was asked as to whether the Comprehensive Spending Review will have an impact on NSAPI; the team does not think so but this will be confirmed.

Action Cogent

Given success on October 29 NSAPI will be announced early November and formally launched in January 2008.

(NB NSAPI was approved and will be announced November 7 by the minister).

Cogent Sector Skills Agreement – Paper update for comment

a. Career Pathways     
[image: image1.emf]Career  Pathways.doc

– the website is now operational but needs to be properly marketed to have real impact. SH noted that marketing is expensive to do well; cf NEPIC DVD launch; is there an opportunity to piggyback. ECITB are running a 2007 roadshow which could offer an opportunity to publicise careers pathways.



            Action JH for M Dadd to contact Keith French ECITB




 

b. Competence Assurance 
[image: image2.emf]Competence  Assurance.doc

– no comments
c. Up-skill database – no comments
Education & Qualifications Developments


[image: image3.emf]Education and  Qualifications.doc


Gold Standard

Cogent are seeking Champions for the Gold Standard framework to get it embedded with employers.

Action All


[image: image4.emf]CPAC oct07.ppt


The Health, Safety and Environment training development is out for consultation and all feedback is welcome; the structure of the modules is in the attached paper. (The original plan was to develop a HSEQ programme but Quality has now been embedded into Business Improvement).

[image: image5.emf]SHEQ Gold Standard  summary.doc


Cogent will now develop one of the modules so that employers can view an actual example of the training. 

Discussions are on-going with the HSE to gain their support for this initiative. 

Qualification Credit Framework

AR gave a presentation on the Qualifications Credit Framework pilot project being run by QCA.  


[image: image6.emf]QCF - An  Introduction v2.ppt


The QCF project aims to put training into ‘bite sized’ packages of learning (modules) which will be accredited as awards, certificates or diplomas depending on the amount of learning expressed as credits or learning hours and hopefully funded as modules. Longer term the Gold Standard job role will be based around modules rather than the current full qualifications providing the route to occupational training (i.e. training for the job).
Initially Cogent selected the NVQ level 3 Chemical, Petrochemical and Pharmaceutical Process Operations for trial and this has been structured around 4 modules = certificates as shown in the presentation. The certificates are now available to employers and providers.
The project has met with some resistance because some of the qualifications are owned by awarding bodies (BTEC, C&G). There is the opportunity to accredit employer training within the QCF. 
The accreditation process through awards, certificates and diplomas (modular) provides a clear path for Continuous Professional Development which will help in employee retention. Benefits for employers will also come from employer demand led funding and clear demonstration of training for the HSE.
The Engineering Council has a project looking at vocational routes to Chartered status (with Kingston University); this is a big shift in thinking and reflects that changing landscape whereby vocational training is becoming accepted and respected.

The new system should make it easier to get employer training accredited by an awarding body and this will be a role for NSAPI.

SW volunteered to road test the certificate in Emergency Response; Solutia has 20-30 employees who need this training.

Action JH & AR to follow-up

Occupational Functional Mapping  - See paper.

Business Improvement Techniques

Cogent is close to signing a contract with the LSC to deliver a national BIT programme to improve business performance in the process industries. The plan is to train productivity analysts for the process industries, to train trainers with industry sector experience to deliver the NVQs and to educate Train to Gain brokers on the process industry needs and regional funding opportunities.

The programme comprises 

· an initial company assessment by an experienced analyst
· an agreement on an improvement project
· expert support to deliver the improvement project
· training for employees to BIT NVQ level 2 and 3
· follow up assessment by the analyst to quantify the benefits 

The training is regionally funded through Train to Gain and the programme will support the expert interventions. Launch date is end November although initially there will be a period of training the trainer and analysts.

Any Company interested in taking part in the programme should contact JH.

Chemical Industries Association Strategy Paper
SM summarised the project to develop a CIA Education & Skills paper led by Brian Thomas (Huntsman) for presentation to the AGM in November.

Challenges:

· Lack of Skills

· Industry attractiveness (new and current)

· STEM

The CIA messages:

Education

· Implement a school curriculum for science/chemistry from the start of education until the different stages of leaving with desired minimum understandings at key age levels 

· Investment in teacher recruitment, development and retention

· Support for wide range of post school education provision ranging from pure degrees to modular, part time skills qualifications so max number of people can increase STEM qualifications and skills whatever their starting point

· Increased and varied STEM related graduate courses including development of specialist courses aimed at new and emerging technologies
Skills
· Participation in COGENT and its programmes to address issues in skill shortages to identify sector needs, draw funding and identify delivery sources

· Participation in creation of Skills Academy to deliver technical training

· Urging of ‘Gold Standard’
· Support for creation of apprentice schemes

Date of Next Meeting
The next meeting will be in February 2008 and dates will be circulated.

Attachments:
NSAPI presentation

CPAC Oct 07 presentation

QCF presentation
_1255438662.doc
Career Pathways

Information, Advice and Guidance for potential and existing employees is a need identified by employers across the process industries and was highlighted in Cogent’s Sector Skills Agreement. Cogent’s approach was to develop a one-stop-shop that provided readily accessible and useful careers information.


The Career Pathways web-site is up and running and can be accessed at www.cogent-careers.com.


Generic industry sector job roles have been identified and mapped for Chemicals and Polymers with Pharmaceuticals in development. Each job role contains information on the role profile, key processes, entry requirements and pay & conditions. A typical career path is mapped. For key job roles the Gold Standard is included defining ‘world class’ skills for the role.

To help individuals understand more about jobs in our industries case studies are readily accessible as written documents or short DVD clips where an employee is shown in the work environment explaining the daily activities and their career history.

The web-site is being promoted with schools and colleges and will provide a useful tool for careers advisors. Extensive trials with school children have provided positive feedback; children have found the site easy to use and a useful source of information. 


This site is evergreen and will be continually updated with job roles, new case studies and DVD clips. Companies are being encouraged to provide material for the site and to promote career opportunities.



_1255438820.doc
Development of a Safety, Health, Environment and Quality Gold Standard for Operators in the Process Industries.


Summary


Cogent SSC Ltd is currently developing a series of Gold Standards for key roles throughout the Cogent footprint. This SHEQ training standard is part of the Gold Standard for Operators and is intended to be applicable across the process industries. The project is to consult with industry on the need for such a training standard and to specify the contents.


The table below identifies the units that make up the SHEQ Gold Standard. This has been developed from existing safety, health, environment and quality training and knowledge of typical Safety Management Systems and Environmental Management Systems.


		Unit

		Description

		Estimated Duration

		Mandatory/Optional



		Health & Safety



		Policy & SMS

		The company health and safety policy along with the principles and main elements of the Safety Management System

		1 hr

		M



		Risk Assessment

		The principles of hazard and risk coupled with the techniques employed to assess risk. Specific information on principle systems eg PTW

		3 hrs

		M



		Emergency Procedures

		Principles of dealing with an emergency. Overview of the company emergency response plan

		2 hrs

		M



		Occupational Safety Controls

		Outline the key company procedures eg


· PPE/RPE rules


· COSHH

		2 hrs

		M



		Process Safety Controls

		Define what process safety means and the main potential major accidents at the company. Outline the key company procedures eg


· Key engineering procedures (eg equipment inspection & monitoring)


· Alarm/trip testing


This could be based around the Safety Case submission under the COMAH regs (ref 7)

		2 hrs

		M



		Control of Change

		The importance of the control of change. Detail of the company procedure.

		1 hr

		M



		Other procedures within the Safety Management System



		Incident/Accident Investigation and Reporting

		1 hr

		O



		Asbestos Management

		1 hr

		O



		Communication Eg H&S committees, tool box talks, newsletters, safety flashes etc

		1 hr

		O



		Control of Legionella

		1 hr

		O



		COMAH and Major Accident Prevention Policy

		1 hr

		O



		Audits

		1 hr

		O



		



		Environment



		Policy & EMS

		The company environmental policy along with the principles and main elements of the Environment Management System

		1 hr

		M



		Emergency Procedures

		Principles of dealing with an emergency. Overview of the company emergency response plan

		2 hrs

		M



		Environmental Controls

		Outline the key company procedures eg


· Waste


· Aqueous effluent


· Air emissions

		2 hrs

		M



		Other procedures within the Environment Management System



		Incident/Accident Investigation and Reporting

		1 hr

		O



		IPPC permit and implications

		1 hr

		O



		Audits

		1 hr

		O



		



		Quality



		System for QA

		The principles of the management of quality and the specific company methodology.


This would include:


· General requirements of a QA system


· Benefits


· Company QA system & interaction with operations

		4 hrs

		M





It is envisaged that guidance will be provided for the contents for each of the units. This will comprise of:


· Training material for the generic part


· Guidelines for the company specific part


It is proposed that the qualification will be made up of some mandatory and some optional units. The decision as to which of the optional units are included within the syllabus should be based on the individual company and industry risk profile.


There are considerable benefits to be gained by this approach. Individuals and companies will benefits in terms of improved SHEQ performance. Recent and historical incidents have highlighted the need for competence at all levels within organisations including at operator level. It is also envisaged that the SHEQ Gold Standard can be used as a tool for recruitment of staff to a minimum level of competence.


Consultation Questions


Do you agree with the objective of this work?


Is it needed?


Do you think it will be useful as a qualification to your company?


Can you think of examples where it will prove useful?


Do you think the concept of modular units is OK?


How may your organisation deliver the training?


Do you think that the coverage of SHEQ is sufficient?


Do you have any comments on the practical aspects eg cost, duration etc


Awarding/accreditation – any comments on these issues?


References


1. Delivering our aims 2007 – Cogent booklet


2. Buncefield Report – ‘Recommendations on the design and operation of fuel storage sites’ - Buncefield Major Incident Investigation Board – 03/07


http://www.buncefieldinvestigation.gov.uk/reports/recommendations.pdf


3. BP Texas City report – The Report of the BP US Refineries Independent Safety Review Panel – January 2007


http://www.bp.com/liveassets/bp_internet/globalbp/globalbp_uk_english/SP/STAGING/local_assets/assets/pdfs/Baker_panel_report.pdf


4. Competence assessment for the hazardous industries – Greenstreet Berman Ltd for the HSE 2003 – Research Report 086
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7. Statutory Instrument 1999 No. 743 - The Control of Major Accident Hazards Regulations 1999
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Gold Standard

		Process Operator Level 2		Award

		Competence 		Either

or		NVQ L2 Chemical, Pharmaceutical, and Petro-Chemical Operations 
NVQ L2 Process Engineering Maintenance 

		Technical		City and Guilds Level 2 Certificate in Process Technology

		Business Improvement		NVQ L2 Business Improvement Techniques Process Improvement pathway or Quality Improvement Pathway

		HSEQ		SHEQ (in development)

		Functional Skills		Communication L2
Application of Number L2
Information Technology L2































Gold Standard

		Process Technician Level 3		Award

		Competence		Either

Or		NVQ L3 Chemical, Pharmaceutical, and Petro-Chemical Operations 
NVQ L3 Process Engineering Maintenance

		Technical		Either

Or		City and Guilds Level 3 Certificate in Process Technology

Edexcel BTEC Level  3 National Certificate in Operations and Maintenance Engineering

		Business Improvement		NVQ L2 Business Improvement Techniques
Process Improvement pathway or 
Quality Improvement Pathway

		HSEQ		SHEQ (under industry consultation)

		Functional Skills		Communication L2
Application of Number L2
Information Technology L2
ILM Level 2 Certificate in Team Leading































SHE for Technicians/Operators 

in the Process Industries

Health & Safety

		Policy & SMS, Legislation, Risk Assessment, Emergency Procedures, Occupational Safety Controls, Process Safety Controls, Control of Change, Incident/Accident Investigation and Reporting, Communication 

		Other optional units e.g. asbestos, legionella etc



Environment

		Policy & EMS, Legislation, Emergency Procedures, Environmental Controls, Incident/Accident Investigation and Reporting 

		Other optional units e.g. IPPC permit and implications 



======================================================

Quality

		System for Quality Assurance 









SHE for Technicians/Operators 

in the Process Industries

Developed from 

		Existing safety, health, environment and quality training

		Learning from incidents and accidents 

		Knowledge of typical Safety and Environmental Management Systems. 



Features

		Modular; each module contains generic section and company specific part

		Mandatory and optional units

		Flexibility in the mode of delivery and  assessment

		Total estimated duration – 30 hrs approx.





Now out for consultation







Gold Standard – current status



		Career Pathways & Gold Standard Job Roles

		Process Operator Level 2		Process Technician Level 3		1st Line Supervisor

		Chemicals
The Gold Standard has been defined and is circulated for employer feedback		Chemicals
The Gold Standard is complete and incorporated into the Career Pathways		Chemicals
Planned; will include Management and Leadership

		Polymers
The Gold Standard has been defined and is circulated for employer feedback		Polymers
The Gold Standard has been defined and is circulated for employer feedback		Polymers
Planned; will include Management and Leadership

		Pharmaceuticals
Consultant engaged start November		Pharmaceuticals
Consultant engaged start November
		Pharmaceutical
Planned; will include Management and Leadership





























Business Improvement Techniques

		National programme to deliver Business Improvement 

		The BIT programme is a Manufacturing Alliance initiative (Cogent, SEMTA, Proskills and Improve)

		Target is 15,000 next T2G starts with 80% completion rate

		The programme is structured and not just qualification based

		Although focused on level 2 qualifications (T2G target) there is funding for level 3

		The programme will incorporate the Manufacturing Advisory Service











Business Improvement Techniques

National programme on BIT is planned as part of the Train to Gain initiative



		Programme will include

		Initial company assessment by experienced analyst

		Agreement and sign-up to a BIT project 

		Support from MAS during the project

		Workforce training through NVQs in BIT levels 2 & 3

		Quantification of improvements by the analyst





Programme is funded through T2G, LSC and MAS







Business Improvement Techniques

Programme roll-out plan

		Identify and train the BIT analysts for each region (approx 5 per region)

		Train regional BIT NVQ trainers/assessors to RITA standard (approx 10 - 15 per region)

		Educate the T2G brokers in the Process Industries and the BIT programme

		Launch regionally and promote the 3 year programme





Kick-off is end November





Improving business performance through skills development in the chemicals industry




L n "
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Qualification & Credit Framework

An Introduction















Background

What will the QCF look like?

Why Units and Credit?

How will the Reform change qualifications?

Work to date

New Awards

The Future

  

Programme















More people doing more recognised, countable, economically valuable skills training!

Leitch - Qualifications need to be more responsive to need

Flexible with ‘bite-sized’ achievement

  

Background to the QCF















		A simple and rational organising structure

		Supports a new way of recognising achievement through the award of credit for units and qualifications.

		Provides flexible routes to gaining full qualifications.

		Enables qualifications to be achieved in small steps.



  

What will the QCF look like?



















  

A Simpler Structure





















Level









1 – 12 credits

13 – 36 credits

Above 36 credits























































Challenge

Size



















Unit based – flexible system

Each new unit will have a credit/value based on the amount of learning time 

More levels to show increase of challenge/difficulty

Unit and credit achieved will be stored on a central database called the Learner Achievement Record.

Improve transferability between qualifications that contain the same units.

  

Why Units and Credits?















Vocational Qualification Reform Programme is looking at all Vocational Qualifications in England, Wales and Northern Ireland

Includes NVQs and VQs such as Technical Certificates

Full qualifications will have smaller qualifications embedded in them – to aid and encourage achievement

Units will be visually the same and clearer in understanding

Opportunity to include and accredit employer-led learning

  

How will this change Qualifications?



















  

The New Look



Generic

Skills

Optional

Pathways

Additional

Learning

Health

And

Safety

Emergency

Response

Working

in a 

Team



















Contribute to

standard operating

procedures

Solving process

problems

Contribute to the

maintenance of

product quality



















Employer Unit

Employer Unit

Employer Unit













  

New Awards

		Emergency Response

Certificate in Emergency Response for CPPO
Level 4    23 Credits

Emergency Procedures
Control Emergencies and Critical Situations
Team Working


3 Skill Units and 3 Knowledge Units
		Process Management

Certificate for Process Management
Level 3    18 Credits

Allocate Personnel
Team working
Handover
Clean and prepare complex plant and equipment

4 Skill Units and 4 Knowledge Units

		Project Management

Certificate in Project Management
Level 3   27 Credits

Team Working
Problem solving 
Allocate Personnel

3 Skill Units and 3 Knowledge Units		Process and Manufacturing Improvement

Certificate in Process and Manufacturing Improvement
Level 3   36 Credits

Problem solving
Team working
Develop standing operating procedures

3 Skill Units and 3 Knowledge Units





































Cogent and PAA\VQ-SET working together in the Tests and Trials to try out this new system

One of 50 projects which are working over 2 years to refine the thinking

Using an existing qualification Level 3 Technical Support  and converting it to the new style

Just been accredited – four qualifications that are nested inside the original Level 3

  

Work to Date















All current qualifications are available until December 2010

A transitional period will start in Summer 2008 after the Test and Trials have completed.

Opportunity to work with Cogent and PAA\VQ-SET to design qualifications, large and small, to meet employers’ needs

  

The Future











e -

wj
: VQ-SET

the fluid approach to qualifications & standards




PAANVQ-SET

the fluid approach to qualifications & standards
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Laboratory and Technical Activities NVQs


Centre Briefing























Presentation Programme





			Introduction and Welcome


			Background to the Standards Review


			What’s new?


			Assessment and Evidence requirements


			Upgrading your centre approval


			The Centre CD


			Next Steps























PAA/VQSET – Update





			NVQ submissions in the next 6 months:


			Process Engineering Maintenance level 2-3


			Process Operations (Hydrocarbons) 2-3


			Learning and Development 3-4


			Business Improvement Techniques 2-4








			NVQ standard reviews:


			Packaging levels 1-2








						




















Background to the Standards


Review


			Review finalised 2003 and standards approved by QCA/SQA November 2003


			Assessment Strategy developed and approved


			Provides information on competence required for assessors and verifiers


			Provides information on acceptable assessment methods and simulation


			Built on the original Laboratory and Technical Activities and Laboratory Technicians in Education standards


			























What’s new?





			More flexibility


			Core and Options design 


			New pathways at Level 2 and 3


			Industrial


			Educational


			Combined qualification at levels 1 and 4


			Optional units define sector























Framework of Awards 


			Level 			Pathway / Area of Competence


			Level 1





			Level 2





			Level 3





			Level 4

































































Level 1 - Process Operations








The candidate would be expected to take the 4 core units, plus 1 of the option A units, and 1 of the option B units, making 6 in total.


			Core units			Option set A
(take 1 unit)			Option set B- Further units
(select 1 unit from 7 )


			1.13 	Working effectively in a team
1.14	Work Safely
1.11 	Responding to incidents, hazardous conditions and emergencies
1.12 	Handover
  			1.1 	Receive goods and materials into storage
            or
1.3	Prepare process materials according to instructions
            or
1.5	Produce by processing operation			1.2 	Maintain the quality of goods in storage
1.4 	Move raw materials, intermediate and finished products to facilitate production
1.6 	Routine maintenance of plant and equipment 
1.7 	Clean and prepare items of equipment for production and/or maintenance
1.8 	Work in aseptic or clean room conditions
1.9 	Filling and packing materials and products
1.10 	Pack product by hand
3.12 	Enable individual learning through coaching – can be taken as an additional unit if required



































Level 2 - Process Operations Pathway


The candidate would be expected to take the 4 core units plus the 3 option set A / job specific units, and then would be free to choose 2 units from option set B / further units.  Making a total of 9 units


			Core units			Option set A -Job specific units			Option set B -Further units
(select 2 from 9)


			1.13	Working effectively in a team
2.15 	Identify and deal with hazards in the work environment.  
1.11 	Responding to incidents, hazardous conditions and emergencies
1.12 	Handover			2.5 	Prepare for processing within Chemical, Pharmaceutical and Petro Chemical Manufacture.
2.6 	Control monitor and adjust the processing operation
2.7 	Complete processing operation
         
 			2.8 	Sample and test materials
2.9 	Separate and dispose of processing materials, by-products and wastes
2.10 	Clean and prepare complex items of plant and equipment for production
2.11 	Start packaging operations
2.12 	End packaging operations
2.13 	Contribute to the improvement of routine working practices
2.14 	Ensure your own actions aim to protect the environment
2.16 	Maintain the condition of engineering assets
1.8 	Work in aseptic or clean room conditions
3.12 	Enable individual learning through coaching – can be taken as an additional unit if required



































Level 2 - Process Support Services Pathway


The candidate would be expected to take the 4 core units plus the 3 option set A / job specific units, and then would be free to choose 2 units from option set B / further units. Making a total number of 9 units


			Core units			Option set A -Job specific units			Option set B -Further units
(select 2 from 8 )


			1.13 	Working effectively in a team
2.15 	Identify and deal with hazards in the work environment.
1.11	Responding to incidents, hazardous conditions and emergencies
1.12 	Handover			2.1 	Transfer materials into and between stages of production
1.3	Prepare process materials according to instructions
2.8 	Sample and test materials			2.9 	Separate and dispose of processing materials, by-products and wastes
2.10 	Clean and prepare complex items of plant and equipment for production
2.11 	Start packaging operation
2.12 	End packaging operation 
2.13 	Contribute to the improvement of routine working practices
2.14 	Ensure your own actions aim to protect the environment
2.16	Maintain the condition of engineering assets.
1.8 	Work in asceptic or cleanroom conditions

3.12 	Enable individual learning through coaching – can be taken as an additional unit if required



































Level 2 – Control Room Operations Pathway


The candidate would be expected to take the 4 core units plus the 3 option set A / job specific units, and then would be free to choose 2 units from option set B / further units.  Making a total number of 9 units


			Core units			Option set A -Job specific units			Option set B -Further units
(select 2 from 9) 


			1.13	Working effectively in a team
2.15 	Identify and deal with hazards in the work environment.
1.11 	Responding to incidents, hazardous conditions and emergencies
1.12 	Handover			2.2 	Prepare integrated process systems for remote control operation
2.3 	Remotely control integrated process system
2.4 	Prepare integrated process system for remote shutdown			2.8 	Sample and test materials
2.9 	Separate and dispose of processing materials, by-products and wastes
2.10 	Clean and prepare complex items of plant and equipment for production
2.11 	Start packaging operation
2.12 	End packaging operation
2.13 	Contribute to the improvement of routine working practices
2.14 	Ensure own actions aim to protect the environment
2.16 	Maintain the condition of engineering assets
1.8 	Work in aseptic or clean room conditions
3.12 	Enable individual learning through coaching – can be taken as an additional unit if required 



































Level 3 – Controlling Process Operations Pathway


The candidate would be expected to take the 3 core units plus 3 units from option set A / job specific units, and then would be free to choose 4 units from option set B / further units.  (If the candidate works in a control room environment then we would recommend that they take units 3.1, 3.3 and 3.6 from option set A. If they work in a processing environment we would recommend that they take units 3.3, 3.4 and 3.5 from option set A.  10 units in total


			Core units			Option set A -Job specific units
(select 3 from 5)			Option set B -Further units
(select 4 from 9) 


			1.13 	Working effectively in a team
3.10 	Emergency procedure. 
1.12 	Handover			3.1 	Control room operations
3.3	Prepare for complex processing operation
3.4 	Control, maintain and restore complex processing operation
3.5 	Complete complex processing operation
3.6 	Contribute to the maintenance of product quality			3.2 	Control emergencies and critical situations 
3.7 	Plan to maintain product integrity
3.9 	Allocate personnel to maintain processing
3.11 	Solving process problems
3.12 	Enable individual learning through coaching
3.13 	Conduct an assessment of risks in the workplace.
3.14 	Identify improvements to energy efficiency
2.10 	Clean and prepare complex items of plant and equipment for production
2.14 	Ensure own actions aim to protect the environment



































Level 3 – Technical Support Pathway


The candidate would be expected to take the 3 core units plus the 3 option set A / job specific units, and then would be free to choose 4 units from option set B / further units.  10 units in total. 


			Core units			Option set A -Job specific units			Option set B -Further units 
(select 4 from 8) 


			1.13 	Working effectively in a team
3.10 	Emergency procedure.
1.12 	Handover
 			3.7 	Plan to maintain product integrity
3.8 	Contribute to standard operating procedures
3.11 	Solving process problems			3.2 	Control emergencies and critical situations
3.6 	Contribute to the maintenance of product quality
3.9 	Allocate personnel to maintain processing
3.12 	Enable individual learning through coaching
3.13 	Conduct an assessment of risks in the workplace.
3.14 	Identify improvements to energy efficiency
2.10 	Clean and prepare complex items of plant and equipment for production
2.14 	Ensure own actions aim to protect the environment
 



































Level 4 – Technical Support Pathway


The candidate would be expected to take the 3 core units plus the 3 option set A / job specific units, and then would be free to choose 5 units from option set B / further units. 11 units in total


			Core units			Option set A -Job specific units			Option set B - Further units 
(select 5 from 13) 


			3.10	Emergency procedure. 
1.13 	Working effectively in a team
1.12	Handover			4.1 	Develop and monitor plans and procedures
4.4 	Solve operational problems
4.5 	Provide technical guidance and support to others			4.2 	Contribute to the commissioning and optimisation of new or modified plant, equipment and processes
4.3 	Respond to process problems
4.6 	Develop and update standard operating procedure/s
4.7 	Identify the scope for improvement in the way the organisation manages energy
4.8 	Provide advice on the development and implementation of energy policies
4.9 	Monitor and evaluate energy efficiency
4.10 	Manage continuous quality improvement
4.11 	Implement quality assurance systems
4.12 	Provide advice and support for the development and implementation of quality systems
2.14 	Ensure own actions aim to protect the environment
3.2 	Control emergencies and critical situations
3.9 	Allocate personnel to maintain processing
3.13 	Conduct an assessment of risks in the workplace.



































Assessment and Evidence Requirements


			More guidance available 


			Assessment Strategy which is contained in the Centre Guide on the Centre CD


			Assessment methods to be used


			Information on when and how simulation can be used


			Guidance on the competence of assessors and verifiers


			Evidence guidance 


			Developed by PAA/VQSET with Centres


			Given on the Centre CD


			























Upgrading your centre approval





			As these are new Qualifications, the Regulators, QCA and SQA, require an upgrade of Centre Approval


			Review and decide if any changes need to be made within your Assessment and Verifier team?


			Will there need to be any changes in your resources?


			Any changes required in systems and procedures?


			Complete Centre Upgrade form and provide the above information


			The Upgrade Fee has been reduced to £75 until       31 December 2004 for existing centres.























The Centre CD





			Provides all information needed to implement the qualification


			Assessment and Evidence Guidance


			Forms


			Candidate Pack


			Reference Materials


			Provides a flexible resource that  meets the needs of centres





			























Next Steps


			Decide which qualifications and levels appropriate to the organisation


			Upgrade Centre Approval


			Centre Workshops planned in about six months to allow for implementation.

























Authority













_1255438705.doc
[image: image1.png]cogent




Education and Qualifications Update for the Chemicals and Pharmaceuticals Advisory Council

Sector Qualifications Strategy


The Cogent Sector Qualification Strategy is now complete and available to view in full on the Cogent website (http://www.cogent-ssc.com/area_of_interest/sectorQualificationStrategy.php).  The document provides an overview of the qualifications available across the six Cogent industries, how they are used, whether they are valued, and the issues which will drive the development of future qualifications.  It also presents a vision for the future of qualifications, and the principles which underpin this.  Briefly, these are:


1.  The Cogent Gold Standard


Some early work has been done to develop the possible content of the Gold Standard for key operator and technician roles based on existing qualifications.  These will be further developed and populated with new modular qualifications and learning.

2.  Fit for purpose, modular training


Qualifications for the sector will form a framework of credit-based, modular vocational training to enable seamless progression to NVQ level 4 equivalent.


3.  Recognition of other learning


This will be fundamental to upskilling the workforce.  Employers will be able to identify all of a learner’s achievements, including formal and informal training. 

4.  Useable National Occupational Standards (NOS)


Working with employers, Cogent is developing high quality and useable NOS which offer the ideal building blocks for training, development and qualification content. We are also rationalising existing NOS.


5.  Credit accumulation and transfer 


An industry recognised system to record the accumulation of credit for learning achieved - allowing individuals to hold a “portfolio” of learning 

6.  Funding


Employers will be supported by funding systems which encourage individuals of all ages to accumulate unit based credits at the level appropriate to their role and requirements

7.  Innovative assessment and delivery methods


Innovative approaches to assessment and delivery for example distance learning, e-learning and programme-led apprenticeships. 


8.  Sector-wide skills 


Fit for purpose solutions to meet common skill needs for example safety, health environment and quality and management and leadership. 


9.  Skills Academies securing high quality provision 


NSAPI & NSAN will be Cogent’s delivery mechanism into the sectors and will identify the best in class education provision and roll this out through accredited delivery centres around the UK


10.  Information, Advice and Guidance


Cogent are working to produce one central career pathways resource detailing the main roles, qualification requirements and progression opportunities within the sector.


Next Steps:

Cogent will produce an overall action plan to take forward the work outlined in the Sector Qualification Strategy.  This will need to be completed, and formally agreed by industry and other stakeholders, by Jan 2008.  A separate plan for National Occupational Standard development will also be produced (see next item) by October 2007.


National Occupational Standards Plan

Cogent is producing an action plan detailing all of the standards work to be taken forward in the next year.  Early consultation has identified the following areas:


1. Reviewing the way all Cogent NOS are presented, to make them more useful for a variety of purposes, including as the building blocks for qualifications


2. Work to develop a processing suite of qualifications, which share a common core and have optional industry specific pathways for Chemicals, Pharmaceuticals, Petro-Chemicals, Refineries, Nuclear, Chemicals and Pharmaceuticals, and Composites.

3. Incremental Review of Safety Case Analysis NOS 


4. Scoping of the need for NOS for Nuclear Installations Inspectors

5. Development of NOS for sub-sea surveying in Oil and Gas


6. Incremental review of S/NVQ structures and NOS for Signmaking 


7. Incremental review of existing/development of new NOS and S/NVQs for Laboratory and Associated Technical Activities


8. Review of Cogent Assessment Strategy – specifically to review the use of simulation in relation to some of the level 2 S/NVQs.  This would allow them to form the initial training component of a programme-led Apprenticeship model.


If successful in obtaining funding to support these projects work will commence in November 2007.

Occupational Map and Functional Map (OMFM)

Cogent are in the middle of a significant project to develop an integrated Occupational Map (OM) and a Functional Map (FM) for the six industries in the Cogent footprint. This will identify the occupations within the industry and the functions of the key occupations. This work will then be analysed and further developed to ultimately inform the Sector Qualifications Strategy (SQS) for the sector i.e. to address the current and future skills and qualifications needs of the six Cogent industries including Chemicals and Pharmaceuticals.


There are currently suites of National Occupational Standards (NOS), qualifications  and some existing OMFM data, which apply to the six Cogent industries but this OMFM work will bring some much needed synergy and help to establish an employer-led foundation for  future strategy and development work. The project will empower employers to influence the NOS and qualifications development and funding work for the Chemicals and Pharmaceuticals industry over the next years.


Employers interested in getting involved in consultations (either at a meeting or by e-consultation can contact either



james.murdock@cogent-ssc.com   (Education and Qualifications Director) or


Kieran.quill@cogent-ssc.com   (Skills Development Director - Chemicals and Pharmaceuticals)
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Competence Assurance

Cogent’s Sector Skills Agreement with the process industries highlighted Competence Assurance as a priority skills need and became one of the 5 ‘big ticket’ projects. The approach taken was to develop an on-line self assessment tool for companies to assess company competence. Cogent worked in partnership with NEPIC to develop a detailed questionnaire that was piloted extensively with cross-sector companies.

The Competence Assurance Framework is based on six key principles:


· Demonstrating Leadership & Commitment


· Identifying Business Critical Activities


· Setting Procedures and Standards


· Measurement of Competencies against Standards


· Taking Action to improve competence


· Commitment to continuous improvement


Using the self assessment tool a company can establish a quantitative measure of its organisational competence in each of the categories and identify improvement opportunities. 


The web-site is now launched and is available at www.cogent-competence.com. It represents a total systems check and offers the opportunity for a company to critically evaluate its own procedures and systems. The company results are benchmarked confidentially against the industry sector and returned in graphical form for analysis and review. 


A free toolkit is available offering advice and guidance including conducting risk assessment, change management and training needs analysis. 

Access to the self assessment and benchmarking is free to Cogent members (membership fees £200/a for SME or £500/a) and costs £100 for non-members



