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Minutes of the last meeting

The minutes were accepted. 

Actions Arising

1) A question was asked as to whether the Comprehensive Spending Review will have an impact on NSAPI; the team does not think so but this will be confirmed.  

Action Cogent – funding is ring-fenced with the LSC and not affected by the CSR

2) Cogent is seeking Champions for the Gold Standard framework to get it embedded with employers. 

Action All – Steve Westhead, Solutia has spoken for Cogent on the Gold Standard at events; Cogent is looking to complete Agreements with the Clusters on championing an agreed skills strategy
3) SW volunteered to road test the certificate in Emergency Response; Solutia has 20-30 employees who need this training. 


Action JH & AR to follow-up – ongoing see attached from Ann Randall, VQSET  
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Update on the NSAPI

John Browne gave an update on NSAPI. 
· Launch completed successfully Jan 08; regional launches planned over coming months; Clusters requested to be involved



Action JB
· Recruitment: 4 appointments in the hub; 3 in the regions

Hub

Bev Robinson

Office Manager

Ian Mains

Business Development Manager

Liz Rooney

Qualifications

Neil Smith

Network Development Manager

Outstanding 

Finance Manager
Regions

Roger Langford
NW

Kevin Thrower

NE

Neil Wilkinson

Midlands

Outstanding 

Y&H (Chemicals), SE (Pharma) – looking for candidates
· Moved to new office in Teesside University; IT infra-structure in place
· Operating Plan for Year 1 has been accepted by the LSC

· Discussions ongoing with Devolved Administrations

· Finance

£218K invoiced to date; £56K imminent giving £274K

Should achieve ~£500K for Year 1 as planned

Total for 3 years ~£980K; target £1.5M

· New Board appointment discussions are being lead by Joanna Woolfe

Cogent Sector Skills Agreement
Career Pathways (Paper)
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IMechE has a London event planned that could provide an opportunity for a joined up skills agenda.

Up-skill Database (Paper)
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No comments

Business Improvement Techniques (Paper)
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LDR2 is delivering BIT in the NE and could contribute to this project

Sector Compact & Gold Standard

JH discussed Cogent’s Sector Compact proposal and described how this combines many of the Cogent initiatives described at previous meetings notably, Gold Standard, modular qualifications, employer training accreditation and flexible funding.
The Compact is a contract between Cogent and Government whereby Cogent has mapped the qualifications employers want funded (the Gold Standard), how the funding should be distributed (flexible funding of modules) and how employer training will be accredited. In return Government want employers to sign a Skills Pledge to train their workforce and to invest more in accredited training.

Cogent anticipate to be either the 2nd or 3rd SSC to agree the Sector Compact during 2008 (a recognition of Cogent’s improved standing and successful NSAs) which will ring-fence Train to Gain funding for the Cogent sector and could be in excess of £50M over 3 years.
Comments

GR noted that the development of the modules requires input from employers on the content and style; examples from Chemicals (based on a collection of NVQ units) and Polymers (based on job processes – operating a machine) were given in the presentation. Cogent will circulated module suggestions for review.

Action JH

Employer engagement on the Gold Standard is critical because it under-pins both the Sector Compact and NSAPI; Cogent needs to do more to promote

Action JH

Cogent’s Role in Pharmaceuticals
KQ gave an overview of the Pharmaceutical sector and Cogent’s role. Currently Cogent has responsibility for Pharma manufacture and SEMTA for R&D and large parts of Bio. This causes problems for the industry because R&D and manufacture is a continuum and they want to see a joined up approach for the sector.
Although Cogent and SEMTA work together on the Pharma and Bio Sector Skills Agreements this has at times proved awkward; a number of large pharma companies only want to engage with one SSC. This issue should be resolved in the SSC re-licensing process (2008) but does require the commitment of all stakeholders.

Interesting points from the discussion were that big pharmaceutical companies are moving bulk manufacture abroad while R&D and small scale manufacture of high potency new drugs remains in the UK; all driven by economic decisions not skills per se. There are emerging new opportunities for niche UK companies in bio-pharma and specialized drug delivery technology. 

Following recent high profile site closures there is currently a new pool of recently redundant workers at the big pharma factories.

Chemicals NW new CEO

Jenny Clucas introduced herself as the new CEO of Chemicals NW. Jenny has a chemicals background having worked for Solvay and latterly as a consultant.

Jenny gave an early days view of the challenges:

· Lots of energy around skills but scepticism on how it will work

· Supports the need for APL for accreditation of employer training

· Skilled workers, long service, no qualifications, need encouragement

· Demographic issues re ageing workforce, need robust knowledge transfer systems

· Apprenticeships important including older individuals

· Need simplicity, clarity, joined up thinking

GR welcomed Jenny to her new post and to CPAC and looked forward to working with her and her team in the future.

AOB

None

Date of Next Meeting

Dates will be circulated for late June.

John Holton





7 February 2008
_1264315996.doc
[image: image1.png]cogent






Passport and Upskilling Platform

What is it?


A web-based software and hardware platform that facilitates the upskilling of employees and learners within the Cogent sector. It is being developed in conjunction with the two National Skills Academies within the Cogent sector – NSAN and NSAPI.


Development and delivery of the functionality is being phased.

Phase 1 provides the base system infrastructure and the first, relatively specific, application to the nuclear sector for the registration of learners receiving common site induction training. 

Phase 2 provides:

· wider registration and management of learners and their achievements to date


· hosting of agreed industry standardised job roles. These include ‘Core Roles’ for Nuclear industry and ‘Gold Standard’ roles for Process industries

· hosting of the full range of industry approved qualifications and employer training courses. To the nuclear industry, these will be presented as the Nuclear Credit Framework 


· skills gap analysis for learners

· signposting of training options with registered training providers. 

Progress to Date

The contract for Phase 1 was placed with web-based learning company MKM in October 2007. The scope of the contract included: database system for housing learners and qualifications; passport software; passport card production; passport card readers; training for nuclear site users; help desk; annual system maintenance and support.


The Functional Specification was signed off by Cogent and the Skills Academies in November; system handover from MKM and acceptance by Cogent will be in February 2008; commissioning and roll out will start in March 2008 with the first installation at Magnox South site.


Marketing and liaision with nuclear sites is being managed by NSAN via their Passport Project Steering Board.

Phase 2 initial scoping began in December 2007; the Invitation to Tender for Phase 2 will be issued in March 2008 and contract placed by June 2008. Development and delivery of the system by the chosen vendor is expected to take approximately 6 months. This timeframe is broadly consistent with NSAN and NSAPI business plans.


Interfaces with Other Developments


The platform is the means of implementing several key developments taking place in the qualifications arena:

Gold Standard – these aspirational job roles (initially 2 each within Chemicals, Pharmaceuticals and Polymer industries) will be housed within the job roles database to be delivered in Phase 2. Along with learners’ actual achievements, the Gold Standard job roles will be used to identify skills gaps and training needs. The platform will accommodate Gold standard job roles in their initial whole qualification form and then subsequently their modularised forms as they become available.


Nuclear Credit Framework – the links between Core Roles and qualifications/training programmes will be made within Phase 2, initially for existing whole qualifications. Additional links will then subsequently be made between Core Roles and employer training courses and modularised qualifications as work on these is completed.


APL - registration of learner’s previous qualifications and achievements is one side of the skills gap equation. APL methodologies are being developed within NSAPI and Cogent that will reduce the need to equate learner achievements at an individual level against recognised qualifications and training.
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Test and Trial Project – Update


Introduction


PAA\VQ-SET, working in partnership with Cogent SSC, are using the Test and Trials Project to develop a new style of qualification that will allow ‘bite-sized’ opportunities for employers and employees.  Four new qualifications have been developed as part of this project these are:


· Level 4 Certificate in Emergency Response for CPPO 

– 23 Credits


· Level 3 Certificate for Process Management 


- 18 Credits


· Level 3 Certificate in Project Management 



- 27 Credits


· Level 3 Certificate in Process and Manufacturing Improvement 
- 36 Credits


Where are we now in the Project


We are now into Stage 3 of the project which involves working with a Centre to implement the new Awards.  Under the Project, existing requirements of the NVQ Code of Practice have been suspended and this will allow the opportunity to develop new innovative Assessment Methods, looking at accrediting prior learning and other types of evidence.


PAA\VQ-SET is working with Solutia UK to accredit their current training programme for their workforce in Emergency Response.  We are at the development phase and looking at how the qualification, Level 4 Certificate in Emergency Response for CPPO, can be aligned with this programme and their working practices.


Solutia is already an Approved Centre for PAA\VQ-SET qualifications and with a team of  qualified assessors and verifiers.  We are working together to trial the new qualifications and look at how the process of accrediting prior learning can be improved.

Further Information

For further information about the new Certificate Awards please contact Ann Randall at PAA\VQ-SET at our head office at Lichfield:


Brooke House
Tel No. 01543 254223

24 Dam Street
Fax No. 01543 257848

Lichfield


Staffordshire  
Email: info@paa-uk.org

WS13 6AA
Website: www.paa-uk.org
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Manufacturing Alliance National BIT Project

Following regional discussions it has been agreed to ‘kick-off’ the BIT project in 3 regions – North West, West Midlands and London. The choice was driven by the region’s commitment to support the initiative and negotiations with MAS.

We are now in the process of identifying the analysts (5 per region for process industries) to be trained and registered in each region.  Depending upon experience the analyst, who must have relevant industry experience, will spend either 7–10 days or 17-20 days in training. The training involves undertaking a company project (5 days) accompanied by an experienced analyst; we are seeking companies to take part (and receive the benefit of an improvement project).


Once trained the analyst makes the initial company diagnosis. After a 1 day visit by a trained analyst a company improvement project is agreed which triggers the support of MAS engineers (50% funded) and training for employees i.e. NVQ BIT at Level 2 or 3.


In the NW the trainers are in the process of being trained to deliver the NVQ in BIT for Process Industries; in the other regions the training programmes are being organised. Although the BIT NVQ is delivered today to Cogent sector employers it is the Manufacturing NVQ (automotive) which is not fully relevant; the revised NVQ has process industry modules that support the general training materials.

Discussions are ongoing with MAS on their involvement in this project; they are most advanced in the NW. One possibility is to unite MAS with Train to Gain brokerage to deliver productivity improvements using mainstream NVQ qualifications funded by T2G. For the process industries BIT training has been provided by private bodies such as PICME or the Manufacturing Institute who have used there own training packages.
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Career Pathways update and roll-out plan.


Current usage:

We have seen a leap in hits on the site from 2000 to 3,500 hits a month. Peaks follow activity or advertising. The most recent spikes can most probably be attributed to the material that was targeted at 14-16yr olds and with science teachers at two skills events in November 2007. This included take-home flyers with an incentive to log-on to the Cogent Quexis website and answer some questions about educational levels, attainment and expectation, as well as some data capture on aspirations, perceptions of industry and a check on influencers.

We have a target of 5000 hits a month post-launch.


Phase one:


Because of the initial intermittent or non-existent funding for development, Cogent set out a three phase process to allow the site to become live without all of the designed functions being completed. The target for 2007 was for phase one to complete, which included two new pathways in Pharmaceuticals and in Sign Making. Both pathways were developed and have been under consultation for a month. We have met with the SPRA and Napier University on the polymer roles and have a bank of suggestions that we will act on including HE courses. We are yet to receive any feedback from pharma, although a consultant working for Cogent on the Gold Standard is trying to get some responses. We will approach the ABPI again for guidance and information to complete the quality areas that are apparently missing from the draft pathways. 


Phase One Launch:


We are looking for appropriate launch dates in March during National Science and Engineering Week. We are exploring a tie-up with Catalyst museum in Widnes. Cogent works closely with this Science Discovery Centre, and we have benefited from the attraction work they have already undertaken. This includes a bank of video case studies across the Cogent footprint. 

Case studies: A further series of case studies will be loaded onto the Cogent Career Pathways site in February, and, with funding released by SSDA, we will be working jointly with the Museum to identify more roles to film in the Spring, again with the intention that Catalyst and Cogent will load the roles onto our web-sites with cross-links.

Careers Box:


More case studies will also become available through our proposed work with Careers Box. This Cambridge-based company is a partner of the ICG, (Institute of Careers Guidance). Cogent has designed a programme of work to deliver Cogent industry information and case studies to all of the 3000 named secondary school careers advisers via the ICG approved C: Mail service. Cogent will send one major update to teachers/advisers each month, and this will be topped up with targeted mailings associated either with Skills Events, (see below), or with other STEM activities and events, on a national or regional basis as required.

Cogent will have access to Careers Box’s existing catalogue of on-line case studies, and they will host all of ours on their system as well.


We will film three new case studies as part of the agreement. 


Dr Rachel Mulvey, (former President of the ICH) will be our specialist careers adviser on all the web and paper material produced for use or distribution by the 3000 ICG members.


Careers Box, will also support Cogent by filming skills events for use in future marketing material to schools. We will be guided and assisted by Careers Box and the ICG to develop key stage multi-media curriculum materials.

M Dadd or another Cogent employee will be filmed as part of the offer to ICG members, explaining what is available and how to get involved.

Audit and mapping and links/ paid advertising


To ensure that Career Pathways is linked to the most relevant existing websites and careers offers, we are conducting an audit. The collated information will be drawn into a map of existing STEM/Careers portals and offers recommending where Cogent’s information should be positioned. This exercise will look at sharing, removing duplication and collaborating with existing partners to reduce costs and maximise reach and access and relevance.


We have already secured 30 new URLs which use a combination of key words such as science, science-using, industry, careers in etc. The web-optimization project will help to ensure that student, adviser and employee searches are directed to the Career Pathway site through the most relevant route.


Skills events 2008-09

Following the success of the pilot attendance at Skills North East last year, Cogent has booked to attend Skills Events from March 08-09.


This includes West Midlands, Glasgow, Dingwall, Suffolk, Norfolk, London, Newcastle, Sheffield and Manchester.


In total, these events will attract over 100k students from 14-19.


Periodic table and questionnaires:


Previously we have run a periodic table competition and questionnaires which have proved popular with children and teachers. At Careers Fairs in NE and NW we had excellent engagement with children and teachers with nearly 1500 questionnaires. Our Researchers have analysed returns and summary report will be available soon.

One of our competitions is based on a colourful periodic table which shows elements as used in everyday objects, (the concept original kindly supplied by Chemicals NorthWest). 

Interactive displays and exploding custard:


For the forthcoming shows and for integration into the website, Cogent will be using Ian Russell’s interactive  chemistry and physics exhibitions and pyrotechnical displays, which range from exploding custard, to making every-day molecules from beads and tubes, and relating his experiments to home and work. Ian’s work will be targeted for the main age range at each event, for example using more experimental and mature displays at our graduate event in Glasgow.


What do teachers and advisers think?

Feedback on the site from teachers in particular is very encouraging and several Connexions staff have said “This is just what I needed”. However, they all want ready made curriculum-friendly material. 

Cogent is considering working with educational content provider on new material.

New Game:


We have a working game based on the existing content in the site that encourages young visitors to “Access All Areas” and get behind the scenes of the Cogent footprint industries, and tackle some perceptions, through the use of everyday objects and services dependent on these industries and processes. 

New revised home page:


 A revised and simplified home page has been completed, and new search functions added and being trialled. These include search functions for:


Qualifications


Courses


Provider listings


Apprenticeships.


New functions:


New functions will be added by March this year; including:


User registration


Course feedback


Provider self-assessment


Skills Match 


Engaging employers and providers:

As part of the audit mentioned above, we will be calling and emailing Providers to check and test their willingness to pay for  listings and advertising. At the same time, we will be approaching employers and asking them to list their vacancies with us, so that we help by signposting viewers to the Skills Match functions.


Promotional material and collateral:


We are working on fresh collateral and  marketing material to support and promote career pathways, including the new game, (February 2008), and sponsoring top trump cards with two or three careers examples.

We will be using plastic molecule modules as part of the interactive element of the Skills Event displays, and embedding an animated  3dmolecule-building demonstration (Summer 2008)


LSC and SSDA funding update and new developments:

LSC: The revision to the home page and creation of the sign-making and pharmaceuticals pathways was supported by North West LSC. This includes a link to Train to Gain information. Further Train to Gain signposting and listing will be completed in February.


SSDA: With recently released funds from SSDA we are able to invest in £15k of new cases studies and associated background. I have also secured a further £25k for the development of three new pathways for the site including HE routes; Apprenticeship routes; and NEET route. This is on top of the £20k we will be claiming for the roles and pathways on the site and already in development.


This will also cover the cost of loading new research material onto the site, including industry and regional and HE data from our Research Team.


This funding should also support the work in a new composites pathway. The background work was completed in 2007 and this is now being transformed into a pathway.  Having received useful feedback from Dr Charlie Geddes from SPRA and from Colin Hindle at Napier University, we will test the composite pathway with them and with colleagues in SEEDA, (currently funding a project run by Cogent’s Polymer lead.

Other funding opportunities:

We will be approaching RDAs to support more developments and the integration of Career Pathways into existing careers offers, (using their expertise and contacts and the results of our audits.)


