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Chemical Advisory Council Meeting 

16th March 2010

Cogent SSC, Warrington

Attendees 

George Ritchie, John Holton, Ian Mains, Ann Clark, Tim Eyre, Sue Fox,

Ronnie Fisher, Jim Collins, Simon Marsh, Jo Martindale, Ian Findley, Bob Hayes,

Robert Green, Brian Szukala. 

Apologies

Jenny Clucas, Carol Boyer Spooner, Peter Grice, Vicky Gibbons, Ian McIntyre, Robert Bentwood, Stan Higgins, David Dalton, Jose Richardson. Kieran Quill, David Edwards.
Agenda 

1) November 2009 minutes – agreed
2) Apprenticeship funding -Ian Lockhart, Cogent SSC
Apprenticeship funding is continually evolving to meet the growing needs of the sector and its demographic profile.  The current platform for funding from the National Apprenticeship Services can be summarised as follows; 

i) 16 to 18 Years Old: 100% funded for the training outlined in the Apprenticeship/Advanced Apprenticeship Framework. 

ii) 19 years plus:  funding level set at 50% of the training cost outlined in the Apprenticeship/Advanced Apprenticeship Framework. 

iii) to better understand the value and returns from investing in Apprenticeships a Return on Investment Calculator (ROI) is available on the following web page link http://www.apprenticeships.org.uk.

It is possible that Apprentices are employed through Apprenticeship Training Associations (ATA) – these are Non-profit organisations that directly employ and manage individuals who undertake their apprenticeships. The ATA then hirer out the apprentice to a “host employer”. There are many examples of successful ATA proposals, these include;

·  West Nottinghamshire College of Engineering

·  Gateshead College

·  Economic Solutions

·  Hull College
iv) the Cogent Apprenticeship Expansion scheme is now full (46 places) with a number of Chemical companies taking part. The expansion scheme was followed by a grant scheme; £2,500 paid £1,000 initially and £1500 on ILR completion; this has now finished.
v) During the remainder of 2010, Cogent Apprenticeships/Advanced Apprenticeships will transition to QCF qualifications to become compliant with the Specification of Apprenticeship Standards England/Wales (SASE/W).
The SASE/W features the following core:
·  Functional Skills.
·  Personnel Learning and Thinking Skills.
·  280 (GLH) off workstation per year.
·  Assessed Employer Rights and Responsibilities.
·  Build your own Apprenticeships.
The N.V.Q’s and Technical Certificates will be replaced by their QCF equivalents including the new Gold Standard qualifications.

3) Employer Engagement  Jayne Edwards, Cogent SSC
The Learning and Skills Council (LSC) has been superseded and the replaced by the following successor organisations:

i) Young People’s Learning Agency - ypla.gov.uk
The Young People’s Learning Agency (YPLA) is a Non-Departmental Public Body sponsored by the Department for Children, Schools and Families (DCSF). It supports the delivery of education and training to young people in England. 

The YPLA champions young people by 

· providing financial support to young learners. 

· funding Academies for all their provision.

· supporting Local Authorities in fulfilling their new duties for commissioning education and training for all 16-19 year old learners in England. 

The YPLA also funds and manages the performance of Academies and provides direct support for learners, in particular the Education Maintenance Allowance, for people aged between 16 and 19. 
ii) Skills Funding Agency - skillsfundingagency.bis.gov.uk
The Skills Funding Agency is an agency of the Department for Business, Innovation and Skills (BIS). Its role is to fund and regulate adult FE and skills training in England. It is part of a network of organisations in the country that commission, manage and market training for adults. Its mission is to ensure that people and businesses can access the skills training they need to succeed in playing their part in society and in growing England’s economy. This will be carried out in the context of policy set by BIS and informed by the needs of businesses, communities and regions, and sector and industry bodies.
4) Gold Standard update – John Holton, Cogent SSC
The Gold standards for Maintenance Technician and Plant Manager were distributed at the meeting and subsequently electronically to Council Members

Action: John Holton /distribute and collate feedback

5) Working Higher project - Foundation Degree  -Brian Szukala and Robert Green, Working Higher Industry Champions
This was the first opportunity for the Industry Champion – Robert Green to interface with the Advisory Council.

In summary the project   is funded by HEFCE to develop vocational ‘demand led’ HE qualifications for science-using industries. The HE Provider /awarding bodies include:

· London Metropolitan University (Polymers)

· University of Kent (Biosciences)

· Manchester Metropolitan University (Chemicals)

· Hull University (Petrochemicals)

· University of Central Lancashire (Nuclear)

The Foundation Degree content will centre on the Industry – chemistry, engineering, business improvement, technology, regulations, manufacturing practice, quality and functional skills. The curriculum will be developed in partnership with employers, HE providers and the Industry Champion.

The Foundation Degree provides the opportunity for individuals to up skill from level. 3. The pathway will be modular, delivered over 3 years combining practical and technical skills with academic knowledge. It is expected that up to 50% of the content will be work based learning delivered from a combination of on line learning, block sessions and distance learning.

The challenge for the Foundation Degree is to optimize the real work learning engaged with the employer and to accredit this experiential learning.

Robert Green’s contact details are as follows; robert.green40@ntlworld.com / Mobile: 07979 058709

Action; Robert Green to engage with Advisory Council members 
6) Education and Qualification team presentation - how to get your training accredited Matt Hardy – Cogent Qualifications Reform Manager

Overview of Qualifications and Credit Framework (QCF)

The Qualifications and Credit Framework is a new regulated unit-and credit-based framework for recognising and accrediting qualifications in England, Wales and Northern Ireland.

All qualifications in the QCF are made up of smaller units of learning. Every unit and qualification has a credit value (showing how much time it takes to complete – one credit represents 10 hours), similarly every unit and qualification has a level between entry level and level 8 (showing how difficult it is).

In terms of difficulty of units and qualifications in the new framework, a useful benchmark to know is that GCSEs (A*-C) are Level 2, GCE A Levels are Level 3 and a Ph.D is Level 8.

The benefits of the QCF for employers will be 
 i) measure the level and size of achievements of prospective employees. 

 ii) enable Employers to get in-house training recognised within a national framework – Employer Engagement Programme (EEP).
iii) describe levels of achievement in terms that all can understand.
iv) make training options and pathways clear, helping employees and employers find the right training for their learning and business needs.
What is the Employer Engagement Programme (EEP)?
This programme will allow   employers to get their high quality in-house training nationally accredited on the Qualifications and Credit Framework (QCF) through the EEP. Already a number of employers have already been involved in the programme including Network Rail and Flybe. The Qualification and Credit Development Agency (QCDA) is working with different organisations to recognise and accredit their bespoke training as national qualifications on the QCF
The options include:

vi) become an Awarding Organisation (AO).
vii) work with an existing Awarding Organisation (AO).
viii) work with a third party, such as a training provider, college, professional body or trade association, to develop a qualification that will be delivered by them as an AO or through them working with an AO.
Sector Qualification Reform
Sector Skills Councils decide on qualifications that will be developed, approve these qualifications, and advise on those that will receive priority funding for the sector

The Skills Funding Agency replaced the LSC in April 2010 and will prioritise funding of QCF qualifications and units from August 2010. It is anticipated that 100% of vocational qualifications will be on the QCF by December 2010 and the current National Qualifications Framework (NQF) is set to close for new accreditations.

The role of Cogent in this process is

ix) to review and to facilitate the migration of existing qualifications to meet QCF requirements.
x) development of new qualifications to meet the needs of the sector.
xi) assessing whether qualifications can be redesigned to meet the needs of industry.
xii) advising on qualifications that will receive public funding.
xiii) approving qualifications to be offered on the QCF.
xiv) Chem/Pharma Qualification Development.
xv) Redevelopment of existing NQF qualifications for the QCF.

7) Labour Market Intelligence survey  feedback - Julie Plumbley, Cogent SSC
The Oracle survey has been very successful with a huge 40% return rate (equating to 69 companies). This represents 280 UK sites within the Cogent footprint employing almost 40,000 UK based employees .The data is summarised here; 

Employer Composition 
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Employment Trends 
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Stock and Flow 
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It is planned to run a workshop session at the next Chemical Advisory Council meeting in June to review the questions in the first survey and to update the content in line with employers and stakeholders requirements prior to the next survey.

Action: Cogent Industry Team  

8) Update on the NE chemical industry/ employment support
Ian Findley, NEPIC
Recent economic changes in the North East include;

Invista closure.

Dow Ethylene Oxide announcement.

Croda follow on.

Artenius enters administration.

Corus lose contract.

Proactively NEPIC management has sought to galvanise support for the region, this was summarised in their detailed plan (shown below) which was submitted to BIS shortly before the Corus final announcement.  


[image: image4]
Moving forward, to date £60 m of funding has been secured to be applied into 8 work streams where individual projects are being identified together with partner organisations, one example being apprenticeships.
9 Careers Pathway tool/ Skills Match tool Chris Sakhardande, Tim Eyre, Cogent SSC

The web based Cogent careers pathway tool is very popular with site visitors. The intention is to revise the content of the tool across all sectors to include additional job roles and additional media; this should be completed by the end of 2010.

The Cogent Industry Training Framework (CITF) contains all the standard job roles developed by Cogent, which are the Gold Standards for Process Industries and the Nuclear Job Contexts. 

A standard job role defines competences in four areas: technical, compliance, business improvement and functional & behavioural. These are mapped to qualifications and training standards that offer a route to acquiring each of the competences.  

CITF offers a development framework for a specific job role that can be used by employers and individuals to identify their training needs. It is a powerful tool for supporting companies in our footprint to improve the skills of their workforce
Employers and individuals will be able to access the information that sits on the CITF in a number of ways via:  Cogent web tools: Skills Match, Career Pathways, Nuclear Skills Passport and the Process Industry MySkillsBank. The Skills Match tool is now available through www.cogent-skillsmatch.com 

10) Update on Project to Develop National Occupational Standards for Sustainability – Dawn Hillier Cogent.
Phase 1 of the project will come to an end at the end of March.  We have now consulted widely across the 4 nations and the 6 Cogent industries on the standards and the need for related training/qualifications.  The NOS developed to date focus on ‘Resource Efficiency’ and ‘Environmental Management’.  We have identified a third area for development: ‘New products/processes’, which we are currently calling ‘Innovation’.  We are currently in discussions with UKCES about extending the Sustainability work into a Phase 2.

This would also allow us more time to consider whether qualifications in this area would be beneficial.  To meet the requirements of this phase of work we will be submitting some of the resource efficiency units to the QCF as single unit qualifications.  This will place each of the units on to the framework with a credit and level value attached to them, as ‘shared’ units.  This will allow providers/awarding bodies the flexibility to build qualifications around the kind of training employers want, using any combination of the units.

If you would like more information about the standards, or would be interested in contributing to a possible Phase 2, please contact the Cogent project lead Dawn Hillier, tel. 01925 515211, dawn.hillier@cogent-ssc.com. 

11) NSAPI update -  Ian Mains, National Skills Academy for the Process Industries 

The detailed presentation given by Ian is captured in his document attached to the minutes.
12) Skills Pledge - Tim Eyre, Cogent SSC 

Cogent has developed a Skills Pledge that reflects the skills challenges of the science-based industries. The Cogent Skills Pledge is part of the Government’s National Skills Pledge initiative that has already been signed by over 6000 companies.

In signing the Cogent Skills Pledge, an employer makes a commitment to:

- train employees to world-class standards to ensure they have the skills to compete in the global marketplace.

- gain recognition for Cogent national industry standards and closing skills gaps where they exist.

- support the development of a network of quality assured providers approved by the National Skills Academies for Nuclear and Process Industries.

The Skills Pledge is an opportunity for an organisation’s leaders to show publicly the

importance they place on skills.  Its purpose is to ensure that all staff are skilled,

competent and able to contribute to company success. The Skills Pledge is a high profile mechanism for unions and employers to promote joint action

on skills in the workplace.  Employees are encouraged to step back into

learning, especially important for people who feel they’ve stepped off the learning ladder.   It empowers employees to achieve Level 2 and 3 qualifications and beyond, as well gaining accreditation for existing skills. It ensures that all employees have the opportunity to develop through skills and gain confidence in making the most of opportunities at work.
The Skills Pledge will be circulated to Advisory council members.

Action ; Tim Eyre 

End

Date of Next meeting Tuesday 15th June , 10.30 a.m. in Warrington
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