Chemical Advisory Council Meeting 

16th November 2010, 10.30, Cogent SSC, Warrington

Attendees 

George Ritchie (Chair), John Holton, Ian Mains, Ann Clark, Tim Eyre, Ronnie Fisher,  Maureen Nield, Robert Bentwood, Anne Randall, Ian Findley, Helen Murray, Dawn Hillier. Simon Marsh, Alistair Edees, Brian Marchant.
Apologies

Carol Boyer Spooner, Vicky Gibbons, Stan Higgins, David Dalton, Jose Richardson, David Edwards, Steve Westhead, Patrick Walsh, Jessica McCole, Philip Bailey, Jim Collins, Sue Fox, Jenny Clucas.
Agenda 

1) June  2010 minutes – agreed.
2) Sector Skills Update & Spending Review; John Holton-Cogent-SSC 

Cogent now has responsibility for Bio Sciences which includes Industrial Bio, Pharma bio, Medical bio and Medical diagnostic devices. It is proposed to align the Industrial Bio work to those of the existing Chemical streams. The Cogent research paper – BioVision is accessible via www.cogent-ssc.com/research/Publications/BioVision.pdf.
The bio-economy is underpinned by biotechnologies which cut across sectors – red, white, green and blue biotechnologies, for example. Today the greatest impact for the UK is in medical or red biotechnology in health. Here the UK has a world-leading position, strengthened and sustained by the proximity of the research-intensive pharmaceuticals industry. The same technologies underpin white or industrial biotechnology and in which there is some evidence of commercial activity by the speciality chemicals sector. Industrial biotechnology is gradually picking up in the chemicals industry. Medical and industrial biotechnology are the main focus of BioVision (see link) because they sit firmly in the footprint of Cogent industries. For completeness, agricultural and marine biotechnologies etc. are included in the broader scope, if not specifically at this stage.

On the matter of the spending review, the full impact on Sector Skills Councils is still awaited and is thought it will be made public by the end of December 2010. The existing Employer led Skills Councils and Academies are seen to play an important role in Skills provision. Currently there are 23 Sector Skills Councils; the expectation is that this number will be streamlined and overall spending budgets trimmed.

Cogent has been successful with its Joint Investment Programme funding bid (£2M). This project proposes up to 50% funding for a list of qualifications and forms part of a government £15million pilot programme. This programme applies only to England and is aimed at training provision for training at Level 3 and above. The JIP programme will be replaced by the Growth Innovation Fund (GIF) a £50M pot; the programme will probably follow similar rules but full details are awaited.
Other areas where the outcome of the spending review is known include Foundation Degree Forward (FDF), the FDF has delivered its programmes and fulfilled its role and will now cease to exist.

For the Skills Funding Agency, the emphasis will be on funding programmes and not projects. The existing Apprentice programme and its role moving forward are seen to be a strength for the economy.
3) Strategic Action Plan & Operational Plan sign off; John Holton, Cogent-SSC

The Strategic Action plan and Operational plan are attached to these minutes and was discussed with the goal of getting council member agreement and sign -off.

The Strategic Action plan focus is on Cogent’s major work streams and reflects the focus of Chemical sector related Stakeholders such as NSAPI and key stakeholders with whom Cogent has close working relationships such as the CIA and IChemE.
· Skills Standards and Qualifications – developing qualifications to underpin the Gold Standard.

· Apprenticeships –skilled employees for the future using Group Training Associations and Apprentice Training Associations as delivery vehicles.

· Future Skills – Oracle Labour Market Intelligence, current and future sector reach including Industrial Bio and Personal Care.

· Career Pathways – to increase industry attractiveness and to improve the flow of readily accessible information to support educational professionals.
· Skills Benchmarking – NSAPI passports and Cogent Skills Match tool.

The Chemical Operational Plan was discussed , the operational plan dovetails  with the Strategic Plan and describes  planned activities in terms of objectives, deliverables, milestones, timescales, key partners and progress to date. No further changes we proposed by the meeting and unless further changes are received prior to the Board meeting (Dec 9) the documents were agreed as signed off.
Action; Feedback from Council Members and Sign-off December
4) Water Treatment - National Occupational standard; Helen Murray, Cogent-SSC

The Water Treatment Management industry currently has over 700 companies in the UK providing water treatment products and services. 

Industrial water treatment companies supply specialist chemicals and associated in-field analytical services for the treatment of a variety of water systems including process water, heating and cooling, swimming pools, effluent, potable supplies etc, across a broad range of industrial, commercial, military, power generation and institutional premises. 

They additionally supply an associated range of dosing and control equipment, treatment plant, effluent plant, microbiological analysis, chemical cleaning and legislative risk assessment. 

Currently this area does not have any National Competency Based qualifications. 

The HSE along with other key stakeholders highlighted the need for these types of qualifications. Further investigation confirmed that there was a strong appetite not only for the qualifications but also an Apprenticeship Framework. In light of this information a project commenced in March 2010 to start building these qualifications.

A process of Consultation has included:

i) One to one consultations have been carried out across the 4 Nations and electronic consultation.

ii) The draft NOS and draft Qualifications can viewed on the Cogent Website for feedback. The link to these is as follows;

http://www.cogent-

 HYPERLINK "http://www.cogent-ssc.com/education_and_qualifications/water_treatment_nos.php" \o "blocked::http://www.cogent-ssc.com/education_and_qualifications/water_treatment_nos.php" \t "_parent" ssc.com/education_and_qualifications/water_treatment_nos.php
The typical planned content is as follows;  

Level 2 Water Treatment Certificate/ Diploma;
i) Mandatory; carry out sampling, basic on site testing, compare results and corrective actions, complete documentation.

ii) Optional; working in a team, dosing chemicals. Carry out water system surveys. 

Level 3 Water Treatment Certificate / Diploma;
i) Mandatory; handling non-conformities and ensure safe working.
ii) Optional; record keeping, performance monitoring, team supervision, 

Installation of water treatment equipment, service & maintenance of water treatment equipment, complete client reviews, prepare quotes, tenders and presentations; enable learning through presentation and demonstration.
Managing water treatment for domestic systems, steam generation and evaporative cooling systems, closed systems, effluent systems, cleaning operations. Managing water treatment of leisure systems. Carry out Legionella risk assessment on simple systems and complex systems.

Timescales:

9th December 2010; Consultation closes and feedback will be reviewed.

31st March 2011; have qualifications for England, Wales and Northern Ireland Submitted for Approval

31st March 2011; Approved Apprenticeship Framework

3rd Quarter 2011; Submitting SVQ for Scotland

Contact details for additional information; helen.murray@cogent-ssc.com 

Tel;01925 515231. 
5) Sustainable Business Practice – resource efficiency phase 2; Dawn Hiller, Cogent-SSC 

The project to develop NOS for Sustainable Business Practice highlighted a lack of Resource Efficiency qualifications which were linked to a national standard

Feedback from employers shows this is a key area for them because of
· Increased regulation

· Productivity and competitiveness

· Sustainability
If an organisation is successfully implementing Sustainable Business Practice, the process will permeate through all its activities and job roles.  Everyone in the company from  CEO/Director who plays a role in setting sustainability strategy , including  Procurement, R & D , Manufacturing, Environmental practitioners, all have a role  to play in contributing to the efficient use of resources such as energy and water. The planned qualifications are shown in the table below;
	Level 5
	Level 5 Award in Developing a Strategy That Aims to Achieve Sustainability

	Level 4
	Level 4 Award in Managing Resource Efficiency (Energy)

Level 4 Award in Managing Resource Efficiency (Water)

Level 4 Award in Managing Resource Efficiency (Waste Management)
Level 4 Award in Managing Resource Efficiency (Transport)

	Level 3
	Level 3 Award in Controlling Resource Efficiency (Energy)

Level 3 Award in Controlling Resource Efficiency (Water)

Level 3 Award in Controlling Resource Efficiency (Waste Management)
Level 3 Award in Controlling Resource Efficiency (Transport)

	Level 2
	Level 2 Award in Contributing to Resource Efficiency

Level 2 Award in Introduction to Resource Efficiency (Energy)

Level 2 Award in Introduction to Resource Efficiency (Water)

Level 2 Award in Introduction to Resource Efficiency (Waste Management)


The key features of the qualifications are;
Small, bite-sized covering discreet areas of resource efficiency – reflecting the ways companies structure their workforce (i.e. a Sustainability Manager vs. Technical Ops Manager with resp. for waste minimisation).
The qualifications will be available across a range of levels as Employers want to cover the different roles in which a variety of personnel such as operators, supervisors, middle and senior managers are deployed.
The assessment and delivery should be flexible and do not restrict the qualifications to direct observation of workplace evidence. Potentially this would allow use of case studies, project work, e-learning etc which should broaden access up to the full market.
For more detail contact Dawn Hillier, Education and Qualifications Manager

dawn.hillier@cogent-ssc.com, Tel; 01925 515211.
6) Cogent Marketing & Communications; Mervin Dadd, Cogent-SSC 

The busy team of marketing professionals (Judith Holcroft, Matt Lowe and Kate Hutchins) continue to generate a significant volume of high quality focused Cogent press releases and web statements; a summary of recent work and ongoing projects is shown below:

· Cogent response: Government sets out demand-led skills strategy that promotes economic growth.
· SFA approval for £2m co-funded skills programme for process industries.
· Life Sciences Industry Manager Vacancy at Cogent.
· Cogent and the National Skills Academy Process Industries publish tenders for training delivery in South Wales.
· Skills Oracle survey: Benchmark your company’s skills and training against industry averages.
· Cogent to showcase new resource efficiency qualifications at IEMA Conference 2010.
· Cogent SSC Annual Skills Forum sets out “BioVision” (link to document is under SSC update).
· Cogent and Semta develop closer partnership working in Bioscience and Composites.
· Cogent has appeared in: The Manufacturer; NetComposites; PRW; British Builder; IndustryLink (NIA); Nuclear Connect; The Manufacturer; Insider; The Engineer; NEI Magazine; Energy World (2); Worcester News; Petroleum Review; LUBE Training Journal; CIA Matters.

The team also manage the marketing for the National Skills Academy for the Process Industries, the Academy has appeared in: Plastics & Rubber Weekly; Netcomposites.com; Evening Gazette; theengineer.co.uk. 

Industries 

· Cogent issued a Polymer eBulletin, including several new case studies (Clarehill; HiTech; RPC; Rutland, SIA, Beckton Dickinson).

· Produced a new Guide to Polymer Provision and Education.

· Submitted a 1000 word feature to CIA matters.

· Liaising with TOPRA with a view to joint working, including articles and attendance at forthcoming events.

· Industry specific campaigns were delivered for the FD programme – Industry Champions Seeking Feedback (Working Higher).  

· A range of Woman and Work case studies have been produced.

· Scoping the communications strategy for the Life Sciences sector.

· Contributed a Section to the Business Link website, Skills, Qualifications, Education and Funding for the Chemicals Industry. This is a support and advice section for employers. Employers are directed to the Academy website and helpline.

· Published a chapter in the BPF’s Sustainable Business book.

Events

· Held our AGM and House of Commons event, attracting almost 100 delegates; we developed supporting presentations and materials.

· Distributed our Annual Report as a PDF campaign following our AGM.

· Attended the Annual Institute of Environmental Managers. (IEMA) conference, and developed associated stands and materials to support this. A successful consultation exercise around our new qualifications took place, and IEMA are keen to follow up via their publications (The Environmentalist). 

· Attended Skills Cardiff, Skills Yorkshire and Humber, Skills North East, Skills Scotland and the Newcastle-based Globe event for STEM teachers and science pupils.

Standards

· A new Gold Standard product sheet is available and a brochure is currently awaiting sign-off.

· A new web section is being scoped, with a dynamic “roll of honour”.

· We are actively promoting the Gold Standard WAG offer, including industry-specific flyers.

Web

· A new Skills Support section has been developed for the Cogent website which covers Funding, Apprenticeships and links to the Academies for support and guidance around where to go.

Social Media

· Actively Tweeting and reporting our news via Facebook. Social media is an influential marketing tool within the skills and education arena.

· Strategy and Business Plan, these are close to finalisation.

7) Academy’s Skills Passport for ‘Contractors’; Alistair Edees - NSAPI
The Skills Passport is a secure online training record system that can be tailored to meet the needs of employers in the Chemical sector, which enables you as the employer /system user to:

· Create an individual training record for each employee ( permanent or temporary) and contractor ; 

· Record and verify, employees' training history and add new training events, activities, courses and qualifications; 

· Analyse past and present training activity and forecast future training requirements; 

· Benchmark the skills and competence of individuals or groups of employees against nationally recognised standards for your industry; 

· Identify where skills gaps lie through benchmarking against Gold Standard job roles, and find Academy accredited and validated provision to meet your needs. 

· Identify succession planning requirements and inform your training programme needs. 

Overall the system allows users to manage training programmes, view skills passports to avoid unnecessary retraining and generate a series of reports on skills and training within your organisation.

For more information and a detailed tour of the Skills Passport tool contact Alistair Edees at the National Skills Academy for the Process Industries via a.edees@process.nsacademy.co.uk  

8) NSAPI update; Ian Mains National Skills Academy for the Process Industry
Please see the document attached to these minutes. For further information Ian can be contacted via I.Mains@process.nsacademy.co.uk ,tel; 07894 483691  
9) Women at Work update; Julia Bennett, Cogent-SSC
The project run through 2010 was aimed to support Women in the workplace supported by funding to be matched by employers (further information is available on the Cogent web site). 

Overall there has been excellent uptake of the ‘General and Managerial training work strands to support areas such as ‘Presentation Skills, Negotiation Skills and Project Management’. The ‘Technical Strand’ (e.g. Chemical Engineering for Chemists) is   focused on a smaller work group in the footprint, whilst initially uptake was slow but has recently accelerated to support this area. 
Cogent were on target to meet the initial 100 allocated funded places but due to Julia’s success, Cogent has been given 17 extra places over the 100.
Within the Cogent footprint, Chemical companies represent 33% of the ladies places and include large multinationals to S.M.E.’s, contracting companies, speciality chemicals, surfactants and base chemicals manufacture. ( Sembcorp 2, CEL International 4 , Powdertech 1, Coulourmatrix 4, Brunner Mond 3, Croda 2 ,  Diversi 11, Innovia 9 , Kemira 1, Robinson Brothers 1 and Endeavour 1.

The success of the project in supporting the target audience is evidenced from the feedback received and is documented separately.The project will finish in early 2011, whilst remaining time to access the project is very limited, for further information contact Julia Bennett, Cogent, Julia.bennett@cogent-ssc.com ,tel;01925 515232.

10) Process Engineering Maintenance NOS review - Maureen Nield, Cogent-SSC
After extensive consultation with the group about the suitability of the Process Engineering Maintenance National Occupational Standards (PEM NOS) as a competence based qualification, the findings have been fed into the review and the amended NOS are ready to view. Comments are welcome and the amended NOS can be found through the following link:

 http://www.cogent-

 HYPERLINK "http://www.cogent-ssc.com/education_and_qualifications/Process_Engineering_Maintenance_NOS.php" \o "blocked::http://www.cogent-ssc.com/education_and_qualifications/Process_Engineering_Maintenance_NOS.php" \t "_parent" ssc.com/education_and_qualifications/Process_Engineering_Maintenance_NOS.ph

 HYPERLINK "http://www.cogent-ssc.com/education_and_qualifications/Process_Engineering_Maintenance_NOS.php" \o "blocked::http://www.cogent-ssc.com/education_and_qualifications/Process_Engineering_Maintenance_NOS.php" \t "_parent" p
For more details contact, Maureen Nield, maureen.nield@cogent-ssc.com, Tel: 01925 515226

11) Welsh Assembly Government (WAG) - John Holton, Cogent-SSC
The funding from the WAG was explained and its fit with Cogent’s Gold Standard projects such as the Industry Professional and First Line Supervisor, this funding should be of interest to companies operating in Wales.
Action: Andrew Evans, Cogent’s Welsh Regional Manager to contact employers.
12) Oracle – Cogent Labour Market Intelligence Survey- John Holton, Cogent 

The second Cogent Oracle survey was launched in September; the latest version incorporates previous feedback from employers and has now been sent to over 200 employers in the Cogent footprint.
The Chemical sector version of the survey was sent to 67 employers in the footprint, to date 11 employers have completed the survey. Realising that employers have many constraints on their time the survey completion date has been extended until the 17th of December. It would greatly assist the Chemicals footprint and Cogent if the survey could be completed and returned.

Action; Julie Plumbley to send out revised completion date to the Chemical sector.

13) Apprenticeships – date for the diary  

Apprenticeship Week is the week when all eyes are on Apprenticeships and it’s all

about raising the profile of Apprenticeships amongst employers, learners, parents,

stakeholders and the media. In 2011 it will take place between the 7th and 11th of February.
The objectives for Apprenticeship Week are:

· engage and persuade employers of the advantages of employing and

supporting apprentices in their workplace.
· highlight the talent and skills of apprentices to the wider public and to

employers.
· highlight the range of Apprenticeships available in different sectors and

progression routes to potential apprentices.

Cogent will be targeting:
Employers: Those already engaged with Apprenticeships (who may

consider taking on more in their non-core areas), lapsed and non-engaged

employers.
Young People and their parents: To raise the general reputation of

Apprenticeships to highlight their value as an entry route into a successful

career.

More details will follow in early January 2011, contact Ian.Lockhart@cogent-ssc.com, tel; 01925 515223.
Dates for 2011 Chemical Advisory Council meetings;
22nd March, 21st June, October 18th, 10.30 start in Warrington.

Attachments

Cogent Chemical Strategic Plan, Cogent Chemicals Operational Plan and NSAPI update.
End 

Tim Eyre, 2nd Dec 2010 
