Chemicals Operational Plan 2010 - 2012


	No
	Logo
	Objectives
	Deliverables
	Milestones
	Timescales
	Key Partners
	Progress to date
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	Gold Standard for Industry Professional – Process Operations
	i)GS published for Industry Professional

ii) GS CPD modules identified developed 


	Consultation on competences

Alignment of competencies with training modules and consult
Modular training courses identified or development planned
GS Signed off
	Q2 2010

Q3 2010 

Q4 2010

Q4 2010
	Cogent

NSAPI 

Eds & Quals

Chem. Adv C


	i)Consult with  Employers  re content 

ii)Develop alternative to formal qualification route

iii) 14 CPD modules  identified to cover GS and out for consultation 
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	Gold Standard Marketing and Promotion
	The Gold Standard and Cogent quals are understood and used by employers and providers
	Marketing and promotional  Plan


	Q3 2010


	Cogent SSC 
Marcom team
	See overall Cogent plan
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	Develop a suite of Industry Training Standards
	Revised and aligned ITS that meet sector needs
	Priority;

Basic COMAH

COSHH

Process Safety Management 

Prioritise General ITS’s

Develop ITS, consult and sign-off with Council

Develop plan of use with NSAPI
	Q2  2010

Q4 2010

Q3 2010

Q1 2011

H2 2011
	Cogent 

Eds & Quals
	Started Consultation with 19 plus employers – feedback received from 8 employers to date.
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	Consult, assess need, develop and review NOS in:

Resource efficiency 

Water Treatment 

Explosives
	Successful Launch of the new qualifications and training standards 

Uptake of demand for Cogent GS qualifications: 
	Consultation with Advisory Council and employer groups set-up

NOS review and update with employer groups

NOS signed off and new quals proposed

Sign-off new quals
	Resource Efficiency sign-off Q4 2010

Water Treatment

Explosives
	Cogent

Eds &  Quals

Chem Adv C 

Employers


	Resource Efficiency NOS signed off and new quals developed

Initial meetings with water and explosive manufacturing  employers held
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	Establish Foundation Degree for Chemicals
	Foundation Degree in Chemistry
	FD mapped

Documented employer support
FD rolled out Sep 2011
FD take up by employers
	2011-2012
	Cogent HE
University Consortium

 
	WH team up and running

Presentations to Chem. Adv Council
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	To increase the take up of Apprenticeships in the chemical sector
	Increase in sector Apprentices 10% per annum
	Develop a viable offer for employers ROI tool
	Q2 2011
	Cogent

NSAPI

Apprenticeship Manager
	Visited contacts at Vinnolit, Albemarle, and Rockwood...
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	Personal Care Sector
	Create Personal Care employers group 

Develop a value offer for the sub sector based on LMI 
	Identify & contact Key  Stakeholders 

Identify & contact Key Organisations

Set up employer group

Develop Value offer
	Q3/Q4 2010

Q4 – Q1 2011

Q2 2011
	Cogent

NSAPI


	Talking to key contacts  
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	Develop and refresh  network of Chemical Employers to support Advisory Council 
	Increased employer attendance at Advisory Council 
	CAC Nov 2010    6 employers

CAC Feb 2011    10 employers

CAC Jul 2011      10 employers
	Q4 2010

Q1 2011

Q2 2011
	Cogent

NSAPI


	Developed contacts at Vinnolit, Albemarle, Rockwood., EDTE, Contract Chemicals
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	Develop the Oracle survey to be a robust and comprehensive tool for primary industry LMI
	Increase numbers of Chemical  employers completing Oracle 2010 Target number .=50
	Contact target employers
	 Q4 2010
	Cogent

LMI team

Ind Team
	Shared additional contacts  with LMI team  and  added to CRM 
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	Revise and Develop content of  Chemicals  Career Pathway 


	Publicly available content on Cogent web
	Revised content available

Additional roles identified 


	Q4 2010 
	Cogent
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	Enhance & promote Skills Match Tool to Employers
	Viable Skills Match tool capable for simple ASETs
	Documented Employer feedback

Modified tool
	Q3 2010

Q1 2011
	Employers
	


