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	The Gold Standard

Job Role skills, knowledge and behaviours
	Gold Standard Qualifications*

& Training Standards

	Technical Competence


	the individual has …
· Technical Knowledge
· the underpinning knowledge in science & technology for the  process industries

· Specialist Technical Knowledge
the individual understands...

· Technical operation of the plant 

· the actions involved in a process start up & shutdown

· how the process operating systems are controlled & maintained

· unit operating procedures

· safety critical procedures

· manage maintenance activities

the individual can ….

· Financial management

· make a capital  budget case 

· manage budget

· raw material costing

· analyse impact of volume on costs

· Project Management 
· understands the tools and techniques of project management
· develop and implement a project plan
· manage a  multidisciplinary project team 
· risk analysis
· review and close project
· Manpower planning
· plan & allocate personnel to manufacturing plans 

· organise & create teams to solve

· operational problems

· allocate resource to overcome process problems

· Production Planning 

· capacity planning and management

· master production schedule

· material requirements planning

· scheduling, lead times, cost impact and control

· forecasting


	Degree in Science, Engineering or Technology

Masters degree; Chartered status
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	Business 

Improvement


	The individual understands & can deploy the theory, principles & practice associated with a variety of appropriate business improvement techniques.

The individual can create & manage teams to solve process problems using business improvement techniques

· encourage innovation within his/her team.

· manage improvement projects

· lead innovation & implement change

· managing for efficiency & effectiveness.

· analyse & present data to inform management decisions

· problem solving

Resource Efficiency

· energy efficiency

· water usage

· waste management

· transport
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	Compliance


	the individual understands process safety management including 

· Safety Culture and Leadership:

· The implications & relevance of company policy.

· Safe practices and procedures

· Understanding and compliance with external legislation & regulation on working practices (including environmental control), RIDDOR

· Responsibilities for controlling workplace hazards & managing the health & safety of others

· Hazard analysis and risk assessment techniques

· Design of safety systems:

· Plant design

· Hazardous area classification, DSEAR

· Operating procedures

· Plant commissioning and de-commissioning,

· Safe operating systems

· Shift handover

· Safe start up and shut down

· Permit to Work

· Emergency arrangements

· Selection and management of contractors

· Plant inspection and maintenance

· Auditing and monitoring programmes

· Monitoring and reviewing performance:

· review of effectiveness of control measures;

· Incident reporting, accident investigation. 

· using key performance indicators

· Management of other aspects of Health and Safety:

· Personal safety:

· workplace & work equipment
· PPE 

· working at height 

· slips trips and falls

· workplace transport

· Occupational health:

· Manual handling
· COSHH

· Legionella

· Management of Asbestos

· Noise and vibration 

· Major incident management – individual  responsibilities, communication internal and external 

· Statutory Investigations, liaison with external officers 

· Quality Assurance – international regulatory requirements, GMP, documentation & validation
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	Functional &     

 Behavioural
	· Leadership

· Team and leadership styles

· Leadership versus management

· Qualities of successful leaders

· Management

· Managing and implementing change

· Effective meetings

· Decision making

· Effective communication

· Team building

· Tools and techniques for high-performing teams

· Motivating

· Delegating

· Setting and communicating direction

· Managing Staff  

· Setting S.M.A.R.T. objectives 

· Staff appraisals

· Performance management

· Developing people

· Mentoring and Coaching

· Training 

· Stress Management

· Negotiation skills

· prepare effectively for complex, challenging negotiating situations

· cope effectively with difficult people

· adapt your style depending on the situation

· manage conflict

· recognise when and how to make concessions

· achieve closure

· Recruitment and selection

· Job specification

· Interviewing

· Succession planning

· HR Procedures and role of HR

· Staff retention 

· Strategic Planning

· Commercial Awareness

· Company structure

· Balance sheet, profit & loss, cash flow

· Users of statutory & management accounts

· Basic accounting principles

· Ratio analysis - profitability/liquidity/efficiency/gearing

· Legal

· UK and EU legislation and impact

· Rights of employees and employers

· Contracts, policies and procedures

· Discipline, grievance and redundancy

· Equality and Diversity


	



For more information on how to achieve the Gold Standard contact us on 0845 607 0140











