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Chemical Advisory Council			6 March 2012 
	Present
	
	
	

	Carol Boyer-Spooner   
	CIKTN
	David Nicholls
	Innospec

	Jenny Clucas                  
	Cogent
	Julie Plumbley
	Cogent

	Ronnie Fisher
	Pentagon
	Neville Reed
	RSC

	Sue Fox
	Rockwood Additives
	George Ritchie               
	SembCorp

	Mike Holding 
	Contract Chemicals
	Christine Sakhardande
	Cogent

	John Holton
	Cogent
	John Shipman
	Huntsman

	Roger Langford
	NSAPI
	Stephen Trillo
	Lotte Chemicals

	
	
	
	

	
1. Apologies
	
	
	

	Hugh Bray
	Tank Storage Association
	Brian Marchant
	ECITB

	John Burluraux
	SABIC
	Simon Marsh
	CIA

	Jim Collins
	RS Clare
	Ann Randall
	PAA\VQSET

	David Dalton
	Banner Chemicals
	Len Sharpe
	Solvay

	David Edwards
	ECITB
	Daren Smith
	SABIC

	Stan Higgins
	NEPIC
	Mark Turner
	BIS

	Melanie Jury 
	Lucite International Ltd
	David Yaxley
	Victrex


		
2. Minutes of the Last Meeting
Accepted

3. Actions from Last Meeting
a. Advanced Manufacturing Higher Level Apprentices: feedback regarding industry requirements, possible barriers and any perceived funding issues.  Feedback received from Victrex and followed-up
b. SME Diagnostic Tool: progress development in light of feedback.  On-going;  update under item 4
c. Industry Professional Gold Standard:  feedback on the content, is there anything missing regarding the competences?  Some feedback received; agenda item 6 for sign-off 
d. Clear definition of what the gold standard framework is and how it sits against qualifications and training standards.  Document still being agreed within Cogent/Academy
e. Academy Website: add link to Careers Pathway.  Being considered as part of overall website update project
f. Competence assurance: adapt CMS Guidelines and develop assessment tools.  Guidelines adapted and further work on-going to develop our Competence offer; update under  item 7
g. Oracle: feedback on what Council Members would like to see included in the 2012 survey.  Feedback received; update under item 8.
h. Maths Survey: provide volunteer information and CD to SCORE. Completed
i. SFA: NSAPI Board to strengthen the position that Academies are the route for providers to employers with the SFA and provide update at next meeting. Message reinforced at meeting with Gillian Miller, NE SFA
j. SFA: ensure NSAN are aware of SFA information.  Completed
4. Current Projects
4a. Higher Apprenticeship Fund - Professional Science Technicians Programme
Chris Sakhardande gave a presentation on this project, slides attached with the minutes.  Key points made during the presentation:
· Project linked to Government ambition is to have 10,000 higher apprentices by 2015
· Project has to be completed by March 2013
· Two technician pathways are being developed – one for chemical science and one for life sciences.  Currently the pathways are linked to the Foundation Degrees (FDs) in Chemical Science at MMU and the Applied Bioscience Technology FD at Kent University respectively.  However, Foundations degrees may not be suitable for everyone, and HEIs and apprenticeships have not previously been commonly linked, so HND qualifications are also being developed.  The framework for a BTEC HND at level 5 will be launched in July with planned starts from September.
· The pathways will link to Registered Scientist and provide professional recognition for technicians.  A technician could take the apprenticeship and obtain the qualification and evidence for registered scientist at the same time.  They would then have the option to stop or carry on to a full degree.
· Entrants will have a level 3 or equivalent qualifications (e.g. Advanced Apprenticeship, A levels, BTEC Nationals, transfer into the sector with level 3 qualifications).
· Accreditation of prior learning (APEL) will be built into the project.
· Costs are not known as provider fees have yet to be determined, but the HND route will be cheaper than the foundation degree route.  Entrants over 23 will be able to apply for a student loan.
· If any company wishes to be involved in the pilot project, they will be able to access support for APEL and registration costs.
· This project is also designed to ‘test’ the rules around apprenticeships, which were originally devised for younger people and lower levels.  Cogent is working in partnership with the National Apprenticeship Service to unblock obstacles and affect policy where applicable.

Questions:
Neville asked if this programme was duplicating the work of the Technicians Council – Chris said no and that she was in contact with the council.
Neville enquired as to why only two FDs were specified in the pathways - Chris said that other FDs could be applicable provided they were SASE compliant.  For example, she is currently looking Open University FDs and the Hull University Chemical Science FD in this respect.

What are the benefits in a student doing an apprenticeship as opposed to just taking the qualifications?
· Earning while learning
· Recognised as having potential by employer and therefore commitment from employer to on-going cpd
· Student does not incur university degree levels of debt
· Professional recognition

Related programmes/information:
George outlined the NE Young Scientist Programme which has been running for a number of years, driven by Johnson Matthey.  TTE are the provider, but it is linked to Teesside University; the programme currently takes on 5 -7 students per year.  Sembcorp are joining this programme from September.
ACTION: George to provide contact name at TTE to Chris

Neville said that Gatsby Foundation are currently funding work to assess the size of the technicians market (contact for more information is David Barr).

The NHS has their own vocational route to degree status; John said that Cogent are working with the NHS on their pathways.

Need to map this project against what exists to assess where this project adds value.  Some regions already have apprentice frameworks (e.g. NE) but others do not or may lack provision (e.g. Northumberland).  Carol suggested it would be worth mapping this project into the overall landscape (up to doctoral training centres) in order to try and clarify/simplify the picture.

For the first time in the NE there has been an increase in the number of A’ level students looking for apprenticeships versus going to NE universities.  Part of this is thought to be that an apprenticeship is much more likely to lead to a full time job.   This comment was balanced by information from Neville that the new university fees are not putting of applications for chemistry degrees across the UK (record numbers of students are applying).  This may lead to more BSc students looking for jobs in 3-4 years as there will be less PhD places available 

Employer points:
Mike – there are benefits for the employer and individual with this approach, as gaining a degree whilst in work gives extra skills over students with a pure degree.

Ronnie – up to ~5 years ago Pentagon did train science technicians, but it was a big commitment of time and money and then once the individuals had their degree Pentagon lost them to other employers (e.g. BASF).  So now if they have a vacancy they take on graduates (overall cost is less) and train them in-house.

Sue - Rockwood are looking to recruit a technical apprenticeship, but only recruit low numbers as very low staff turnover.  

David – Innospec primarily recruit graduates and also take placement students.

Overall conclusion was that there are low uptake numbers per company for technicians.  Therefore does a sufficient market for higher apprenticeships exist?

ACTION: Council Members – please send any further information to Chris (e.g. local schemes/provision, people to contact)

4b. EIF 2 Priorities
The vision of the Process Manufacturing strand of Cogent’s successful bid into EIF 2 is to establish the Gold Standard framework as the industry standard for skills.  The three main areas within this strand are:
Expanding the Gold Standard Framework
Developing further Quality Assured Training Solutions 
Mechanisms for embedding the Gold Standard
 
The EIF 2 project starts 1st April 2012.  The proposed initial priorities for development under the Gold Standards and Training Solutions areas are:
Gold Standards:		 - Industrial Biotechnology / Warehousing / Formulation / Technical Sales?
Training Standards: 	- Process Safety related / GMP?
First LMI Report: 	- Formulation technology
E-Learning:		- Stand-alone NEBOSH Units 1 & 2 modules


Discussion points:
A Technical Sales Gold Standard was not seen as a priority.  The consensus was that it would be difficult to define a generic Gold Standard given that the technical element is very company specific.  Comments were that companies deliver the technical training in-house; Contract has used CIM or TACK for sales related training.

Neville Reed said that the RSC and CIKTN are involved in a pre-competitive collaboration project for formulation technology.

4c. GIF: SME Diagnostic Tool
This project is being funded through GIF1.  John outlined the background to this project for those members not at the previous CAC.  

The approach currently being proposed to help engage with SMEs (especially the small company end of the SME spectrum) is to use a light touch questionnaire to draw them in.  This questionnaire would provide an output and then links to, for example, the Academy for further help, an on-line forum, the on-line shop, etc.  The more in-depth diagnostic tool originally proposed would sit below this and would be used by the Academy in their Skills Assurance process etc.

Examples of the light touch questions being considered for the questionnaire are:
Do you feel confident taking a holiday? If no then:
Does your company have any succession planning in place?
Do you have a training plan for supervisors?
Are you confident in the 3-year growth prospects of your business? If no then:
Have you implemented lean techniques to improve productivity?
How well is quality embedded in your company?
Is operational performance delegate to operators/technicians?

ACTION: Council Members - Please send any further ideas on appropriate light touch questions to John

Discussion points:
· Support is vital in understanding the Gold Standard – need to be able to talk to someone at some point in the process and SMEs need face to face contact to engage them in skills
· Could the NE Apprenticeship Ambassadors network (~300 people now) be used in some way to open doors with SMEs?
· CIKTN are conducting market research with respect to SMEs and this could be broadened to include data for ‘all players’.
· Neville suggested that it would be good to bring together the various organisations that are seeking to support SMEs to discuss how we could do this better.


ACTION: Follow-up market research offer with CIKTN - Cogent
ACTION: Discuss setting up SMEs support organisation workshop with Neville - Cogent

5. New Funding
5a. GIF2
Cogent has submitted an Expression of Interest to the GIF2 fund.  This builds on the requests from industry like ‘how can my company be awarded the Gold Standard?’ and ‘how do my people get the Gold Standard?’  So in order to accredit employers own training to the Gold Standard Cogent has put forward a proposition to Government that will create the Gold Standard Investment Partnership.  

Within this Partnership we will work with employers to map training that they value to the four components of the Cogent Gold Standard and create an alternative funding route to skills acquisition driven by employers.  All types of training programme will be eligible for inclusion within the Cogent Gold Standard provided it meets the strict quality criteria that underpin qualifications in the sector. This will involve developing training standards for in house programmes to provide employers with a parity match with sector qualifications for potentially drawing down government funding and the development of Gold Standard awards to accredit employee competence against the Gold Standard Framework.

A decision is expected end of March and if successful Cogent will submit a full proposal, which will require employer support.

5b. Employer Ownership of Skills Funding Pilot
John gave an overview of this scheme, slides and further information attached with the minutes.

George said that in the NE they are looking at two potential bids:
· Extension of the Tees Valley Apprenticeship Programme
· New framework for engineering technicians (in conjunction with TTE and IMechE and IEE)

This is a real opportunity for employers to access skills funding, but it needs clear employer leadership and collaborative projects to meet the minimum funding requirements.  One potential area is to link a bid to the GIF2 bid above, so that companies could access funding for Gold Standard training.  

If you have any ideas for projects or want to be included please contact John.

6. Gold Standards
6a. Warehousing – Warehouse Operative
A ‘straw man’ Gold Standard for Warehouse Operative has been drafted; copy circulated at the meeting and attached with the minutes.    Feedback is required on the Job Role skills, knowledge and behaviours and the mechanisms by which individuals gain these (qualifications, courses, in-house training, etc).

ACTION: Council Members – feedback to Jenny on the draft Warehouse Operative GS



6b. Industry Professional Process Manufacturing 
This standard is the Gold Standard framework for process manufacturing management roles.  This standard is seen to have a wide range of uses, including describing management roles, identifying cpd, and providing a graduate development framework.  The draft standard was circulated again after the October CAC and the feedback received has been incorporated.   Therefore it was agreed by the Council to sign off this Gold Standard.

7. National Skills Academy
Roger gave an Academy update; slides are attached with the minutes.  These included an outline of the Academy’s new umbrella approach to consultancy interventions – Competence Assurance.

The Academy’s competence offer Competence Assurance encompasses a range of consultancy interventions which when taken together with the Gold Standard Framework provide a comprehensive approach to assisting companies in their development of a system or process for the effective development of competence in their organisation.  The Gold Standard Framework is the unique element that is core to our Competence Assurance offer. This approach to Competence Assurance is wider than just compliance competence, but incorporates this including process safety.

The four core consultancy interventions are:
· Competence Strategy - review of how/whether competence development is aligned to the company strategy. This review will be conducted against a standard (which aligns with the IIP standard) within a defined process and results in a written report with recommendations for improvement.
· Competence System – Assessment of policies, procedures and processes underpinning Competence Development (i.e.an Employer’s CMS) against the Cogent CMS Standard (standard to be developed from the guidelines).
· Competence Gap Analysis/Benchmarking – Benchmarking current competency against the relevant Gold Standard job role(s) and identifying skills gaps.  Benchmarking against the Gold Standard framework allows a company to look at both the “now” and the “future” picture defining what competences it currently has and what it is likely to need for the future (this naturally harks back to the strategy, which should clearly define the company’s vision of the future).  This benchmarking exercise also allows for a skills gap analysis to be carried out.
· Competence Review - 3 yearly maintenance review of an Employers competence development including reviewing the strategy, system and gap analysis.   This review could be more frequent if there had been changes somewhere in the business. 

The other supporting Academy products and interventions are listed in the slides.

Process Safety Update
· Process Safety Leadership training uptake is still good.
· The NSAPI PSM Conference will be held on 15th March, Church House, London – this is employers opportunity to influence the future shape of this project.
· The Academy is seeking information on what employers would want to see covered in Process Safety Awareness training for operators (bullet points only).			ACTION: Council Members



8. Oracle
The next Skills Oracle Survey in now live!  We have designed the survey to be more user friendly than previously.   We apologise if you receive an invitation to take this survey from multiple sources, we have asked partner organisations to circulate it to their members to obtain as broad a response as possible to give the output maximum impact validity.
					
ACTION: Council Members – complete the survey (if you have not received it please contact Julie Plumbley)
ACTION: Council members – encourage two new companies to complete the survey

9. AOB
Gatsby Foundation 
Paul Lewis, Kings College, London is conducting a survey on behalf of the Gatsby Foundation into the duties, skills and training of technicians and wants to speak to some chemical companies directly.  Steve, Ronnie and Sue volunteered to assist with this survey.

Children Challenging Industry
Roger raised the fact that this excellent scheme to inspire primary school children and educate primary school teachers about science and industry is suffering due to lack of funding.  He has spoken recently to Mark Turner, BIS and Steve Elliott about CCI.  Members agreed that it was a good scheme and ideally should be maintained, but questioned what Roger’s proposal was.  Companies offered to sign a joint letter, but Roger needs develop a proposal and coordinate effort.

ACTION: Roger to develop proposal regarding CCI funding

10. Date of Next Meeting
The next meeting is on Tuesday 19th June at 10.30am.  The venue will be NSAPI Office, Darlington.

Action List

	
	Action List
	Responsibility

	1
	Provide contact name at TTE re Young Scientist programme to Chris
	[bookmark: _GoBack]George Ritchie - completed

	2
	Professional Science Technicians Programme - please send any further information to Chris (e.g. local schemes/provision, people to contact)
	Council Members

	
	SME Diagnostic tool - Send any further ideas on appropriate light touch questions to John
	Council Members

	3
	Follow-up market research offer with Carol, CIKTN
	Cogent

	4
	Discuss setting up SMEs support organisation workshop with Neville, RSC
	Cogent

	5
	Employer Ownership of Skills Pilot – any ideas / interest please contact John Holton
	Council Members

	6
	Feedback to Jenny on the draft Warehouse Operative GS (by 5 April)
	Council Members

	7
	Information to Roger on what you would want to see covered in Process Safety Awareness training for operators (bullet points only).
	Council Members

	8
	Complete the Oracle Skills Survey asap (if you have not received it please contact Julie Plumbley)
	Council Members

	9
	Encourage two new companies to complete the Oracle Skills survey
	Council Members

	10
	Develop proposal regarding CCI funding
	Roger



Jenny Clucas		March 2012
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