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Chemical Advisory Council			19 June 2012 
	Present
	
	
	

	Don Atkinson
	ECITB
	John Holton
	Cogent

	David Barr
	RSC
	Roger Langford
	NSAPI

	Jessica Bell
	Lucite International  Ltd
	David Nicholls
	Innospec

	Carol Boyer-Spooner   
	CIKTN
	George Ritchie               
	SembCorp

	Jenny Clucas                  
	Cogent
	John Shipman
	Huntsman

	David Dalton
	Banner Chemicals
	Daren Smith
	SABIC

	Kathryn Harper
	SABIC
	Geoff Southern
	Unite

	Stan Higgins
	NEPIC
	Mark Turner
	BIS

	Mike Holding 
	Contract Chemicals
	
	

	
1. Apologies
	
	
	

	Tony Burke
	Unite
	Vicky Gibbons
	Tata Chemicals Europe

	Jim Collins
	RS Clare
	Ann Randall
	PAA\VQSET

	David Edwards
	ECITB
	Neville Reed
	RSC

	Ronnie Fisher 
	Pentagon Fine Chemicals
	David Yaxley
	Victrex

	Sue Fox
	Rockwood Additives
	Stephen Trillo
	Lotte Chemicals


		
2. Minutes of the Last Meeting
Accepted

3. Actions from Last Meeting
a. Provide contact name at TTE re Young Scientist programme to Chris: completed
b. Professional Science Technicians Programme - further information to Chris: Agenda item 4
c. SME Diagnostic tool - further ideas to John: Agenda item 4
d. Follow-up market research offer with Carol, CIKTN: outstanding
e. Discuss setting up SMEs support organisation workshop with Neville, RSC: discussed at meeting with RSC on 10th May.  Neville to progress setting up a meeting. Jenny has held discussions with the RSC and will meet to discuss this further in late July
f. Employer Ownership of Skills Pilot – any ideas / interest to John: separate bids submitted by Cogent (led by Ineos) and the Academy in April with Industry commitment
g. Feedback to Jenny on the draft Warehouse Operative GS: feedback received. Agenda item 6
h. Process Safety Awareness training for operators - Information on what wanted to Roger: 2 replies received
i. Complete the Oracle Skills Survey asap: Oracle survey closed 25/4.  Agenda item 9  
j. Roger to develop proposal regarding CCI funding: outstanding

Further updates:
d. and e. SMEs: It was agreed that these would be combined and be an agenda item at the next CAC.

f. Employer Ownership of Skills Pilot;  Don said that ECITB submitted two bids to the EOP, one led by Jacobs and the other by Doosan Power Systems.  George added that Sembcorp have submitted a Regional Growth Fund round 3 bid with respect to the Tees Valley Apprenticeship Scheme. 

John emphasised that the Employer Ownership Fund is a real opportunity for companies to say what they want.

h. Process Safety for Operators; A Training Standard is being developed with input from employers.  Update on progress in Q3.

j. CCI Funding; Roger said that there had been no progress with this and that it was down to a regional approach.

4. Current Projects
4a. GIF: SME Diagnostic Tool
This project is being funded through GIF1.  John outlined the background to this project for those members not at the previous CACs.  

This project aims to increase SME engagement and get them thinking about and investing in skills; it has two main outputs:
· On-line, self-analysis diagnostic tool
· On-line shop

On-line, self-analysis diagnostic tool
The form of the diagnostic tool was modified in the light of previous CAC feedback.  Its purpose is to get SMEs thinking about skills.  The second level questions provide links to the Gold Standard Framework, but will not be obvious to someone unaware of Gold Standards.  An in-depth Gold Standards analysis tool is also being developed for use by the Academy and companies familiar with Gold Standards.

After completing the diagnostic tool SMEs will either be directed to the on-line shop or an Academy telephone advice service.  We are also going to run a series of Skills Clinics on Science/Business Parks and use the diagnostic tool with SMEs on a face-to-face basis.

The beta version of the tool will be available soon and CAC members will be asked to help test it.

Action: Send any further thoughts regarding the SME Questionnaire to John – Council Members

On-line Shop
The plan is that the courses available in the on-line shop will be linked to Gold Standard competencies.

A workshop was held with Academy Providers to discuss the on-line shop concept and their feedback was that we should define and set standards for courses which they would then deliver.  An example might be BIT whereby we restructure it into process industry modules.

Darren said that having individual small, tailor-made courses that can be packaged together and accredited was important for the sector.  John responded that this was included in a recent GIF2 bid submitted by the Academy; the ability to break big qualifications into modules and create standards for courses, the accreditation of which could be via awarding bodies or Gold Standard accreditation.

ILM is already going down the route of creating more flexible qualifications, e.g. they are changing the structure of their team leading qualifications (from September instead of taking a number of mandatory and optional units from a limited list there will be 30 – 40 units available from which a learner can chose those that are most applicable.  The number chosen determines the level of qualification achieved).  

Action: Circulate initial thoughts regarding the on-line shop to CAC members for comment - John

4b. Higher Apprenticeship Fund - Professional Science Technicians Programme
A summary paper was issued at the meeting giving a brief update of this Project, copy available with the minutes.  Chris Sakhardande gave a presentation on this project at the March CAC and further information is available in the March minutes.

Discussion points:
Stan said that there is plethora of HLAs being developed by HEIs and Colleges and this was echoed by other members. Also there may be confusion between what is being offered, e.g. the TVPT scheme with added modules leads to a degree, versus the Cogent HLA model.   It was felt that the Cogent project needed to be aware of these and maybe list what was available.

SABIC said that whilst they outsource the more typical engineering apprenticeships, their internal ones have more of a multi-skilled approach and apprentices move through levels (akin to Cogent HLA model).

Apprenticeships – the point was made that the term apprentice has become confused and do individual employers value them, and do parents and teachers understand what is available?

School Schemes – CCI is a great route to work with schools and is a high quality scheme, but is struggling for funding and competing with a huge number of other school schemes.  George said that industry needed to focus on what it want’s to do with respect to school STEM interventions and do it.

Placement Schemes - Schools in the NE are struggling to find work placements, if anyone is interested please contact Don.  Cogent have been asked by Government to set up a Life Sciences Placement and Mentoring Scheme and have submitted a bid for GIF2 funding.  If this scheme is funded it may expand to encompass school work placements.  Stan said NEPIC now have a £100K contract to run the placement scheme for a NE University.

5. Embedding Gold Standards with Industry
Jenny gave a brief introduction to the Gold standard framework and outlined the questions for discussion by the CAC members (slides attached with minutes).



In addition John provided an update on the current position with stakeholders:
· Mapping versus the Gold Standard completed with IMechE and ECITB, on-going with IChemE and started with RSC
· HSE: presentation regarding Gold Standards, Competence and Process Safety being made to the Heads of Operations on 28th June
· MOUs regarding skills with CIA, IExpE, Society of Biology

Ideas/comments from the discussion:
· Persistent marketing of the Gold Standards
· MOUs regarding use of the Gold Standards with a wide range of trade bodies (e.g. Solvent, Adhesives, Polymers, etc, etc) 
· Peter Davies, BPF chairs the Alliance of Trade Bodies – make contact with him (this is already happening)
· More articles in trade magazines
· Regular articles in trade body newsletters
· Work with Manufacturing Advisory Service
· Work with organisations conducting competence audits to ensure they are aware of the Gold Standards [Banner are undergoing three different audits in the next month; HSE:COMAH, BSI: Quality ISO 9001/2007, Environmental ISO 14001/2005 and OHSAS 18001 and ESAD II: (European Single Assessment Document).  David’s comments are: A key part of the ISO certifications is demonstrating competence of employees to undertake their role and the Gold Standard is a good way of demonstrating this.  BSI or any auditing organisation will directly advocate the Gold Standard, but if their auditors are aware of it they may reference it during audits.]
· Unite are running ½ day seminars on the Advantages of Apprentices – may be an opportunity to present about the Gold Standard Framework at these events.
· The success of Process Safety Leadership has in part been due to the involvement of the Regulator – what more can done with the HSE?
· Need examples of the value of using the Gold Standard from industry to include in articles
· Need case studies, which include quantified advantages of the Gold Standard Framework
· Approved Gold Standard courses – meet industry standards and accredited 
· Providers are another route to market
· Make use of the NEPIC event on 3rd July (George is speaking at this event and has agreed to include the Gold Standard in his presentation)
· Gold Standard employers to include something about the Gold Standard on their website
· Gold Standard Awards – individuals, apprentices (cf NSA Awards), ‘graduation day/ process’ for individuals 
· Proskills ‘Printed Awards’ scheme for schools (schools had to visit local industry and then design something to be printed, award presented at IPEX – raised profile of industry.  Geoff has more information)
Actions:
Any further ideas from members are very welcome; please send to Jenny or John – Council Members
Provide case studies on the use of the Gold Standard – Council Members
Provide examples of the value of using the Gold Standard that could be used in articles – Council Members
Review the list and feedback at next CAC on progress – John, Jenny and George

6. Council Sign Off
6b. Competence Management System Guidelines for COMAH Sites
These Guidelines were signed off by the Council.  It was agreed that they would be reviewed on a three year cycle and that this would be added to the document.

6b. Warehousing – Warehouse Operative
The Gold Standard for Warehouse Operative was signed off by the Council. 

Issues about reviewing and identifying the latest version of a Gold Standard were raised.  It was agreed that a mechanism for managing review dates and version control would be incorporated into all new Gold Standards and retrospectively added to all existing ones. 
ACTION: Add review dates and version control to all Gold Standards – Cogent 

6c. Maintenance Gold Standards
Council members wanted more time to reflect on the content of these three Gold Standards.  It was agreed that if Jenny had not received any comments by the 20th July they would be taken as being signed off by the Council, otherwise they will be discussed again at the next CAC. 
ACTION: Forward any comments/feedback on the Maintenance Role Gold Standards to Jenny by 20th July - Council Members

7. National Skills Academy
Roger gave an Academy update; slides are attached with the minutes.  This included an update on the Academy’s Competence Assurance consultancy interventions (outlined in the March 2012 minutes) and Process Safety Leadership and Management courses.  The Management Course is now available and bookings are being taken by the Academy.

8. Oracle
The Skills Oracle Survey closed in April, thank you to all CAC members who participated.  The level of response was the highest ever and doubles that of the previous survey, but still only represents a very small proportion of the sector.  Cogent will seek, with Advisory Council member’s assistance to further increase the response rate next year.  The Process Industries data has been analysed and a short report is now available (copy attached with the minutes).  

9. AOB
ECITB update
· SME Apprenticeships scheme - ECITB have matched the Government incentive scheme such that there is £3,000 available for an SME taking their first apprentice.
· There is Local Authority funding for apprenticeships available in the NE – contact Don for more information.
· [bookmark: _GoBack]ECITB have on-line technical tests available.

10. Date of Next Meeting
The next meeting is on Tuesday 23rd October at 10.30am.  The venue will be Cogent Office, Warrington.

Action List

	
	Action List
	Responsibility

	
a
	GIF: SME Diagnostic Tool:
Send any further thoughts regarding the SME Questionnaire to John
	Council Members

	
b
	On-line Shop:
Circulate initial thoughts regarding the on-line shop to CAC members for comment
	John Holton

	
c
d
e

f

	Embedding Gold Standards with Industry:
Any further ideas from members welcome – send to Jenny or John
Provide case studies on the use of the Gold Standard
Provide examples of the value of using the Gold Standard that could be used in articles
Review the list and feedback at next CAC on progress

	
Council Members
Council Members

Council Members
John, Jenny and George

	
g

h

i
	 Gold Standard framework:
Add review dates and version control to all new Gold Standards as from now
Add review dates and version control to existing Gold Standards (timescale for this tbc)
Send any comments/feedback on the Maintenance Role Gold Standards to Jenny by 20th July
	
Jenny

Jenny

Council Members



Jenny Clucas		June 2012
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