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Chemical Advisory Council			18 October 2011 
	Present
	
	
	

	John Burluraux
	SABIC
	Ian Mains
	NSAPI

	Jenny Clucas                  
	Cogent
	Mark Rae
	ECITB

	Stan Higgins
	NEPIC
	George Ritchie               
	SembCorp

	Mike Holding 
	Contract Chemicals
	John Shipman
	Huntsman

	John Holton
	Cogent
	Stephen Trillo
	Lotte Chemicals

	Chris Humphries
	Banner Chemicals
	Mark Turner
	BIS

	Melanie Jury
	Lucite International Ltd
	Clare Viney
	RSC

	Roger Langford
	NSAPI
	David Yaxley
	Victrex

	Ian Lockhart
	Cogent
	
	

	
1. Apologies
	
	
	

	Carol Boyer-Spooner   
	CIKTN
	Ann Randall
	PAA\VQSET

	David Dalton
	Banner Chemicals
	Neville Reed
	RSC

	David Edwards
	ECITB
	Len Sharp
	Solvay

	Jessica McCole
	Lucite International Ltd
	Daren Smith
	SABIC

	David Nicholls
	Innospec
	Hugh Bray
	Tank Storage Association


		
2. Minutes of the Last Meeting
Accepted

3. Actions from Last Meeting
a. Roll of Honour:  Academy to reinforce this in the field and Cogent to provide further communication.  Completed
b. Industry Professional Gold Standard:  on the content, is there anything missing regarding the competences, and ideas on mechanisms to embed this standard with industry.  No feedback received, see Agenda item 5a
c. Clear definition of what the gold standard framework is and how it sits against qualifications and training standards.  Document drafted, Jenny to progress
d. JIP:  Clarify the criteria for JIP funding. Completed
e. JIP:  Send further breakdown of JIP to Nigel. Completed
f. Women and Work:  send information to Ann for circulation to centre. Completed
g. Competence assurance:   Cogent to seek further feedback and develop Guidelines.  On-going – update under Agenda item 8




4. Funding Update 
4a. Successful Bids 
Employer Investment Fund (EIF) - Round 1
Cogent two EIF 1 bids were successful; Women and Work and a project to engage Life Sciences SMEs.  

The Women and Work scheme was sold out in England, but due to re-allocation from the other nations there is some further availability – on a first come first served basis.  This scheme provides a maximum £600 cash grant per individual for training; pre-apprentice or advanced technical development, generic skills development and short course L&M Programmes.  The employer must make a 50% contribution to the ‘total’ costs of training some of which can be in-kind, but at least 15% must be a cash payment to a provider/accreditor of training.  All courses must be completed by end February 2012.  For further information contact Julia Bennett, Cogent. 

Growth and Innovation Fund (GIF) - Round 1
Cogent were one of the few SSC’s to successfully gain funding from the 1st round of GIF.  The three strands being funded are:
· Apprenticeship Training Agency – Technical Apprenticeship Agency (leaflet attached with minutes).  Key features:
The aim is ‘real jobs for real apprentices’
It is an easy to use recruitment service for employers, providers and apprentices
It will be employer-led and will work with employers to attract, select and place apprentices
It will provide links to higher level progression routes
The Agency will employ the apprentices where this a barrier for employers
· SME Gold Standard Skills – development of an on-line skills assurance process and on-line shop for SMEs
· Life Sciences Skills Pathway – includes development of high level apprenticeship frameworks, career pathways and technician training

4b. Recent Applications
Employer Investment Fund – Round 2
Cogent’s bid into EIF 2 had three strands covering Process Manufacturing, Life Sciences and Nuclear.  The vision of the Process Manufacturing strand is to establish the Gold Standard framework as the industry standard for skills.  The three main areas within this strand are:
Expanding the Gold Standard Framework
Developing further Quality Assured Training Solutions 
Mechanisms for embedding the Gold Standard
 A decision regarding this bid is expected from the UK Commission for Employment and Skills mid-November.

Higher Level Apprenticeship Funding
Higher level pathways for chemical science technicians including professional recognition at level3, pathways to level 4 and 5, fast track routes from level 3 to level 5


Universal Services
Bid submitted regarding the delivery of sectoral LMI and the development and maintenance of NOS and apprenticeship frameworks.

Advanced Manufacturing Higher Level Apprentice
Ian Lockhart gave a presentation on this Semta led scheme, slides attached with the minutes.  Key points raised were:
· It is likely that SABIC will join the employer network representing the process industries
· It was suggested that an approach was made to include the IChemE with respect to Eng Tech.
· A question was raised regarding how to ensure the provider network can run the necessary programmes if there are only low numbers of learners.  What will be the options?
· A similar question was raised with respect to Foundation Degrees.  Ian explained that with respect to Foundation Degrees the delivery mechanism is distance/e and work based learning with ‘summer schools’ at the university and local mentoring provided by FE colleges and this model can accommodate lower learner numbers.

Ian requested feedback from Council members regarding industry requirements, possible barriers and any perceived funding issues.  							ACTION: Council Members

4c. GIF: SME Diagnostic Tool
As part of the SME Gold Standard Skills project being funded under GIF 1 input was sought from Council members regarding a proposed on-line diagnostic tool.  John Holton shared a possible flow chart for the tool (copy attached with the minutes) and the key questions were:
· The light touch questions – these need to be simple, but draw the individual towards a full diagnostic.  What questions would do this?
· Analysis tool – what depth of the analysis should this go to?

Discussion in the meeting led to consensus on the following points:
· An on-line full blown diagnostic tool will not be valued by SMEs. Many participants already use the Gold Standard and valued the face to face skills assurance process.  Initially they found the Gold Standard complex and the Academy discussions were very helpful in understanding the concept. This corresponds to other feedback we have received.
· SMEs need face to face contact to engage them in skills. After an initial meeting SMEs are more likely to utilise a self-diagnostic tool because they have more understanding of the value. The tool needs to be simple.
· A diagnostic tool is required to steer the skills assurance process. The outputs are very important and effort should be made to maximise the usefulness of this data; numerical figures, graphs, diagrams and benchmarks were suggested.
· The structure and flow of the analysis tool is OK. The way the skills assurance is conducted now suggests that the response should include {yes}, {no}, {irrelevant}, {comment}.
· The light touch questions are important; no suggestions were made, but the group was happy to review proposals. One suggestion was to check the Business Link diagnostic tool as they may have some examples of questions

Recommendations
1. The on-line tool will focus on some light touch questions designed to engage the SMEs
2. The full diagnostic tool will be designed for skills assurance (face to face meetings)
3. An important focus will be the hard outputs from both the questions and the diagnostic to ensure these are valued by the user.
ACTION: Cogent to progress development of the tool

5. Gold Standard Strategy for 2011
5a. Industry Professional Gold Standard – Process Manufacturing
This standard is the Gold Standard framework for process manufacturing management roles.  This standard is seen to have a wide range of uses, including describing management roles, identifying cpd, and providing a graduate development framework.  The draft standard was circulated after the June CAC, but no feedback was received.  George emphasised the need to finalise this standard and it was agreed it would be circulated again and members were urged to respond.  A copy of this draft standard is attached with the minutes.  								ACTION: Council members

5b. New Gold Standards proposed in EIF2
The sectors Cogent is proposing to develop Gold Standards for, which are included in the EIF2 bid, are Industrial Biotechnology, Formulation Technology, Water Treatment, Explosives, Warehousing, Distribution and Packing and Technical Sales.  Cogent also proposed to develop further Industry Professional roles and incorporate nation specific qualifications into the framework.

Stan Higgins raised the point that many new investments relate to producing products/energy from waste and the skills/frameworks required for this should also be considered.

6. Industrial Biotechnology
Industrial Biotechnology Working Group
Jenny updated the group on progress with the IB sector.  An Industrial Biotechnology Working Group, with broad industry representation, has been established to identify the skills, knowledge, and competencies required across the Industrial Biotechnology sector and contribute to the development of a range of training standards, qualifications, and courses to be adopted across the sector.  To date a draft Gold standard for IB Process Technician has been circulated for comment, feedback sought on existing technical qualifications and leadership and management skills needs discussed.

Process Manufacturing Advisory Council
To accommodate new sectors and capitalise on synergies the Cogent Board are planning to set up a Process Manufacturing Advisory Council encompassing the current CAC, the Pharmaceutical Manufacturing AC and bringing in IB.

There was support for this move in given the common focus on the Gold Standard across the three strands of chemicals, pharmaceutical manufacturing and IB and the overlap between the Gold Standards.  The point was also made that this would facilitate sharing of best practise across sectors.  However, some members felt there was value in still having a chemical group and that we must not lose the good work of the past.  


Plus concern was expressed about the size of the group and how this would be managed.  These comments will be fed back to the Board.

7. National Skills Academy
Roger gave an Academy update; slides are attached with the minutes.  Additional points:

· [bookmark: _GoBack]Process Safety Leadership: there are currently 5 in-house programs booked and 6 open programmes available, with 36 of the 60 places taken, plus 76 people in the pipeline.  Open programs should become available in:
· North West (probably 1st week of December)
· Wales
· West Midlands - Wolverhampton
· Grangemouth
· Guildford
· The Academy website has been updated.  Point made that there should be a link from NSAPI website to Careers Pathway. 							ACTION: Academy

8. Contractor Passport and Competence Assurance
8a. Contractor Passport
Jenny outlined the background to the Contractor Passport project and gave an update on progress (see slides attached with minutes).  This project started with Downstream, ie refineries, wanting their contractors to have a better understanding of the hazards of working on COMAH sites.  A working group was set up by the DAC and the Downstream Working Environment Standard for contractors developed.   A training course for contractors entering refinery sites been developed and will be piloted with one of refineries contractors in November.

The project has been discussed with Engineering Construction Industry Association (ECIA) and in principle they are supportive and discussions with ECITB who accredit the CCNSG and ACE passports are on-going.

Discussions are on-going with companies at the Wilton Site to test whether there is a similar demand for extra generic safety training for chemical sites and the applicability of the Downstream Working Environment Standard.  

8b. Competence Assurance
Cogent in conjunction with the petroleum industry, published in June a set of Competency Management System Guidelines for Refineries, endorsed by the Downstream Advisory Council.

A version of the guidelines with the refinery specific references/examples removed was circulated prior to the June CAC to test whether members felt they would be of value to the wider chemical sector.  The feedback both prior to and in the meeting was positive and therefore further feedback has been sought which has also been positive.  Therefore Cogent and the Academy will now adapt the Guidelines to be fully relevant to the chemical sector and develop appropriate diagnostic tools.  There is also the potential to look at an ‘MOT’ process to demonstrate workforce competency.
ACTION:  Cogent/Academy to adapt Guidelines and develops assessment tools
9. Oracle
The plan is to conduct the next Skills Oracle survey in Feb/March 2012.  Cogent will consult on the information that industry wants included.  To facilitate faster turnaround of information it is proposed to supply benchmarked data to participating companies rather than individual company reports.

The questions areas for the 2011 Oracle are attached; members please feedback what you would like to see included in the 2012 survey. 							ACTION: Council Members

10. AOB
Maths Survey 
Cogent have received a request from SCORE (Science Community Representing Education, a group of the major science learned societies) for employers to take part in a consultation about the maths content of A levels.  Steve Trillo and George Richie volunteered to take part and Roger said he would talk to GrowHow.   Also Stan Higgins said that NEPIC developed a CD outlining the basic maths requirements for City and Guilds; the Academy will make a copy of this available to SCORE.
ACTION: Cogent to provide volunteer information and CD to SCORE

Skills Funding Agency 
Stan Higgins attended a regional SFA meeting and gave an overview of the direction being proposed by the SFA.  A note from the meeting is attached with the minutes.  Main points:
· Localism agenda is being pushed
· Funding of providers to be dependent on outputs (numbers taking qualifications etc) and outcomes (e.g. jobs obtained, progression at work).
· Colleges to build up own relationships with employers.  This was a concern as it appears to undermine the role of Skills Academies and employers could be overwhelmed with contacts.  It was agreed that Academies are the route for providers to employers and the NSAPI Board should seek to strengthen this position with the SFA.  Academy to provide update at next meeting. 			ACTION: Academy
· Cogent to ensure NSAN are aware of this information. 				ACTION: Cogent
 
ECITB
Mark Rae raised the following points:
· ECITB have a manpower forecast model on their website which they would appreciate companies completing.  Link to survey – http://www.ecitb.org.uk/AboutECITB/EstimatedManpowerForecastModel/
· A UK Engineering Construction Profile report, which includes the chemical industry, is available on the ECITB website.
· ECITB has taken on 394 apprentices this year and is currently supporting 2,500.

11. Date of Next Meeting
The next meeting will be in Feb/March 2012, the exact date is tbc.  The venue will be Cogent Office, Warrington.

Action List

	
	Action List
	Responsibility

	1
	Advanced Manufacturing Higher Level Apprentices: feedback regarding industry requirements, possible barriers and any perceived funding issues.  
	Council members

	2
	SME Diagnostic Tool: progress development in light of feedback
	Cogent (JH)

	3
	Industry Professional Gold Standard:  feedback on the content, is there anything missing regarding the competences? 
	Council Members

	4
	Clear definition of what the gold standard framework is and how it sits against qualifications and training standards.
	Cogent (JC)

	5
	Academy Website: add link to Careers Pathway
	Academy (RL)

	6
	Competence assurance: adapt CMS Guidelines and develop assessment tools
	Cogent (JC) / Academy (RL)

	7
	Oracle: feedback on what Council Members would like to see included in the 2012 survey
	Council Members

	8
	Maths Survey: provide volunteer information and CD to SCORE
	Cogent (JH)

	9
	SFA: NSAPI Board to strengthen the position that Academies are the route for providers to employers with the SFA and provide update at next meeting
	Academy (IM)

	10
	SFA: ensure NSAN are aware of SFA information
	Cogent (JH)




Jenny Clucas		October 2011
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