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Minutes of the Chemicals and Pharmaceutical Advisory Council
19 June 2008
Yorkshire Chemical Focus, Huddersfield
Present
George Richie

Sembcorp


Kate Burrell
RSC
Philip Jones

NSAPI



Iain Taylor
NSAPI
Nigel Spencer

ECITB



Michael Glass
PICME
Jenny Clucas

Chemicals NW

Kieran Quill
Cogent

Jane Mockford
Yorkshire Chemical Focus
John Holton
Cogent

David Berridge

Apologises

John McConnell
Aesica



Chris Mullen
Avecia

James Murdock
Cogent




1. Minutes of the Last Meeting 5 Feb meeting

The minutes of the last meeting were accepted as a true record.

2. Actions Arising

a. NSAPI launch completed successfully Jan 08; regional launches planned over coming months; Clusters requested to be involved



Action JB - Completed
b. Cogent will circulate module suggestions for review. 
Action JH – Agenda item; due to continual developments the modules were not circulated prior to the meeting
c. Employer engagement on the Gold Standard is critical because it under-pins both the Sector Compact and NSAPI; Cogent needs to do more to promote. 
Action JH – Agenda item
3. Update on the NSAPI





Philip Jones
The new Chief Executive for NSAPI, Philip Jones is now in place and regional representatives for NW, NE, Y&H and the Midlands have been appointed. The SE post will be recruited later this year followed by other regions in 2009. Issue 1 of the newsletter has been published and contains details of all the appointments. 
The academy has been launched in the NE by John Denham and the Midlands with events planned for Y&H July 18 at Yorkshire Sculpture Park and in the NW July 11 at the Catalyst Museum. Members of CPAC offered their support as required.
The Year 1 team plan is established with a change in emphasis of the regional teams. The regional groups are renamed Regional Boards and will focus on delivery of the regional business plan.
The Approval System for Employer Training (ASET) is a key delivery in year 1; development of the system is in progress and employers are being identified for the pilot due for completion Q3.

4. Cogent Sector Skills Agreement – Paper update for comment
a. Career Pathways
The Career Pathways web-site is now being marketed extensively particularly at schools events and is receiving a lot of positive feedback. The meeting suggested targeting teachers, to remove negativism and also to those who train teachers. The RSC works with PGC tutors.

There is a general misconception that class room practicals are heavily restricted and a report by the RSC entitled “Surely that’s banned” clarifies what can be done. The RSC hold sessions for school children and teachers at which the children undertake experiments while the teachers attend CPD sessions.

Some universities make available their laboratories to schools (Manchester, Liverpool and Sheffield) and this could be publicised more widely.

Action – JC to contact M Dadd; MD/JH to contact Ian Findley

Are STEM ambassadors on board with career pathways? JH to check.

M Dadd will present the career pathways at the NW NSAPI launch.

The web-site is being developed to include recruitment opportunities and this is being promoted with companies. GR highlighted a NE initiative promoting transfer courses (1-2 years) for graduates with no or limited science who have not found jobs on leaving university.
b. Sector Compact
The Sector Compact is not yet signed but is close. Funding for ASET has been a stumbling block. The Train 2 Gain ring-fenced money is for 3 years and is in the order of £50M.

c. HE and Foundation Degrees

Cogent has bid for HEFCE money (£1.5M) to develop a national FD framework for Science and Engineering. Feedback has been positive and we are awaiting approval. Currently FDs in refinery operations (petrochemicals), polymer technology and nuclear technology are being developed using the principles embedded in the HEFCE bid.

Fact sheets are now available for all regions and industry sector and can be obtained from Cogent (Kate Hutchins).

d. Education & Qualification update

J Murdock was unable to attend the meeting so send a paper for discussion during the Gold Standard item.

5. Gold Standard
Progress




John Holton
The Gold Standards based on full qualifications for process operator and process technician have been completed for chemicals and pharmaceuticals along with first line supervisor for pharmaceuticals. The next stage is to structure the Gold Standards on modules or ‘bit sized’ learning.
To date 5 modules have been identified:

Process Operations

Process Maintenance

Process Improvement

Process Safety

Environmental Control

The modules are designed to match the way employers train staff thus Process Operations contains

Prepare to start up process

Start up process

Monitor and maintain process

Shutdown process

The meeting highlighted that ‘Monitor and maintain process’ is often an area of training weakness and recommended to revisit the NOS and to test the suitability in a modern plant.

The Process Safety & Environmental Control modules follow extensive employer consultation on company health & safety training; this training is often provided in-house. It was suggested to include REACH and to consider behavioural aspects which are very important in developing a safety culture. The Gold Standard framework for Process Safety is applicable to level 2 & 3 and is being discussed with awarding bodies as a potential qualification. To date NEBOSH and C&G have shown interest.
The Process Improvement modules are designed as a pair; module 1 covers the basic skills suitable for an operator at level 2; module 2 the techniques suitable for a level 3 technician, this module currently contains all the available techniques but this list needs to be refined based on employer feedback.
Consultation papers for the Process Operator Gold Standard L2 and Process Technician Gold Standard L3 were circulated with a set of questions for testing the standards with employers.

Attendees are asked to feedback on the Gold Standards and to test with employers.

Action All

6. Pharmaceuticals ‘Factory of the Future’ White Paper
Kieran Quill
The presentation on the Pharmaceutical ‘Factory of the Future’ highlighted the key challenges for the Pharma industry. With the era of the ‘block buster’ drugs effectively over pharmaceutical companies have to rethink their strategy in-light of a generics, tailored drugs and bio-pharma. With a projected negative impact in excess of 40% on the bottom line companies are seeking to reduce costs often through relocation to a low labour cost region.
The UK is attractive to pharmaceutical companies due to its significant strength in R&D particularly bio-pharma; it is predicted that 50% of future drugs will be based on biologicals. With fewer blockbuster drugs manufacturing costs and processes become more important and companies are considering their options which include:
Relocation to a LLC economy

Out-sourcing e.g. Avesia
A new manufacturing concept including lean manufacturing the ‘Factory of the Future’

All these options are being employed. 
Pharmaceutical manufacturing is poorly competitive compared to other industries and there are significant opportunities for improvement using lean manufacturing techniques. To date Pharma companies have not adopted lean techniques to any extent focusing on meeting regulatory requirements and product availability. The ‘Factory of the Future’ must be flexible in terms of production runs and product change; should employ in-line testing, have a highly skilled workforce and operate to lean principles. Data shows that such a plant could compete successfully against global competition.
7. Yorkshire Chemical Focus




Jane Mockford
JM gave an overview of the region and industry served by YCF. The region has 230 companies directly employing 11,000 people but dominated by small enterprises with 80% having <50 and 55% <10 employees.

Organic chemistry is integral across the industry spectrum the largest employer being CIBA at Bradford (water treatment). The personal care sector dominates the activities of the region. The region has seen significant take-over activity like all parts of the chemicals industry.

YCF focuses on a number of issues identified as priority by employers:

· Regulation

· Sharing functions 

· Industry image 

· Skills and training

· Access to pilot and scale up facilities

· Brownfield site development

· University links

· New ways of working 

· Innovation

Further details are provided in the presentation.

8. AOB

JC asked the timeframe for publication of the Cogent Oracle.                  Action JH

9. Date of Next Meeting





All
The next meeting will be in November week 2 or after; JH to circulate dates. The venue will be the NSAPI offices at the University of Teesside.
