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Life sciences Advisory Council Working Group: Placements

Meeting Telekit 26th October 2011

Chair: Malcolm Skingle

Apologies provided:
David Bowman

Eli Lilly
Shirley Price


University of Surrey
Group Introductions and Aims of Individuals
The chair asked each member to introduce themselves, and their aims for this working group.

	Attendees
	Organization
	Aims for the Working Group

	David Adams
	Cogent Sector Skills Council
	A role for Cogent to offer a link to supporting and sustaining placements of all types in the sector, and ensuring quality 

	Clare Bhunnoo
	BBSRC
	Understanding of issues at postgraduate level and aiding the maximum learning of the internship scheme for PhD students

	Lesley Earle
	HLS
	Understanding what the group can do to coordinate efforts and make a difference to what is already out there and good practice. Understanding how the collective voice can add to the environment

	Jim Gazzard
	The Royal Veterinary College
	Improve quality of learning for all working on placements, and increase the interaction of sector in the delivery of employer required skills

	Sarah Jones
	The Association of British Pharmaceutical Industry
	Offline?

	Harry Kelly
	GlaxoSmithKline
	Sharing of good practice and experiences; wish to look at accreditation process from an industry perspective for placements

	Graham Long
	BIA
	Listen and provide direction to the working group, in reflection to aid coordination on SMEs, and with that of the SME working group

	Tina Sawyer
	Cogent Sector Skills Council
	Understand how employers and university partners can provide best practice and begin to own the agenda for themselves.

	Eva Sharpe
	Society of Biology
	An understanding of how the SoB can work with this group to ensure quality and placements for undergraduate students undergoing accredited courses, and how Cogent can help

	Malcolm Skingle
	GlaxoSmithKline
	Understanding how this group can collate and communicate evidence of best practice and resolve issues relating to policy (including ideas such as a flat fee for student placement years) may be delivered

	Caroline Sudworth
	Cogent Sector Skills Council
	To support the work of the group, to listen and build the evidence to direct policy and funding change to aid the interaction and delivery of placements for the sector

	Rachel Stewart
	University of Reading
	Improving the quality of learning from placements, and understand what they can bring; examine what Cogent can do to help

	Rhoswyn Walker
	Medical Research Council
	Understand how placements benefit the sector from PhD level upwards to later careers 

	Antonis Papasolomontos
	BIA
	Listen and provide direction to the working group, in reflection to aid coordination on SMEs, and with that of the SME working group


The chair thanked the group for their thoughts and considerations, and supported the groups aims for delivering a paper that was evidence based, complete with recommendations for the next Lifesciences Advisory Council in February.  The chair also asked for support from the group to drive forward and coordinate efforts, and requested each member to submit a few bullet points each to the secretariat that would take the work forward, good and bad points, that would influence policy, particularly that relating to the Tim Wilson review of Higher education and business interaction.  ACTION 11: Members to submit bullet points to secretariat.
Minutes of the last meeting
The minutes of the previous meeting were held as a true record. 
Actions of Last meeting

Actions from the last meeting were presented and discussed. 

ACTION 1: Additional representation required – A number of representatives have now been invited to participate in the working group. These include Lesley Earle from Huntingdon Life Sciences, Clare Bhunnoo from BBSRC, and Eva Sharpe from the Society of Biology.
Representation from the Wellcome Trust and NCWE is yet to be finalized. ACTION 1a: 
Invitations to these organizations are to be facilitated by Malcolm Skingle and Harry Kelly.  
Caroline Sudworth noted a request from the University of Aberdeen around the lifesciences placements agenda – it was agreed that Caroline go back to the contact and discuss what could be offered from the Scottish links to the group. 
The BIA offered to support the link to the SME community, disseminating the work of the group, perhaps through newsletter articles. Inclusion of organizations such as One Nucleus and BioNow were considered, with the aim to link the work of the SME working group to this one. Jim Gazzard noted a case study could be prepared for the SME community offering the benefits of engagement in industrial placements. Group to consider this approach. 

ACTION 2: Caroline Sudworth agreed to send a revised version of the Terms of Reference to the Group for consideration. This has been done, and a few minor amends to some agreed outputs of the group, including a policy feed into current HE reviews and a paper for the meeting in February to be considered. ACTION 2a: Caroline Sudworth to complete and re-circulate for sign off.

ACTION 3: Caroline Sudworth to facilitate mapping of placement options, with support from MRC on Postgraduate and Industrial Exchange Programmes. This is currently underway, with existing programmes being mapped and data sources assessed. Caroline Sudworth requested feed in from the ABPI bi-annual survey, and from the RCUK porogrammes currently being offered. Sarah Jones noted the work being undertaken by Robin Mellors-Bourne on placements in the SME sector, with a suggestion of Caroline Sudworth contacting him to evidence data in this working group. Rhos Walker also suggested that the MRC had offered programmes to SMEs by less financial commitment up front on some schemes, that could attract the SME market. ACTION 3a: Caroline Sudworth to continue collating information with feed in from working group members. 
Further discussion on the incentives for postgraduate placements continued – It was suggested that an RCUK position towards placements could offer clarity over incentives to participate. This included targets for Case Awards and Doctoral Training Accounts. It was however noted that challenging universities to increase numbers of placements, could in fact, bring down the quality of placement, and best practice could be compromised. The chair requested that the RCUK members present an overview paper (1 page) to the group on the current status of placement opportunities where there are common aims, and any timelines to note, how evaluation could be carried out, as a vision on how this group could support the work of the RCUK, particularly in light of the recent economic climate. ACTION 3b: RCUK members to coordinate a vision paper (1 page) on above – aim for next telekit. 
ACTION 4: Harry Kelly was asked to lead this conversation together with the professional bodies at the next meeting. A paper on accreditation and kite-marking should be initiated with Society of Biology and Royal Society of Chemistry: A paper was submitted – action complete.
ACTION 5: Tina Sawyer provided an overview on the status of the Cogent activity since the last telekit, and highlighted the need to be coordinated in approach, seeking input from members around this agenda for potential solutions for placements, how it may engage the kite-marking process for degrees. ACTION 5a: Comments to Tina Sawyer.
ACTION 6: Ensure representation of work through Cogent contacts and through Malcolm Skingle into Tim Wilson Review. This process in underway with feed into the review having been undertaken by both Cogent and the Chair. A number of working group members have also been asked to participate including the ABPI, with their data sets – however, the closing date for evidence to be submitted is prior to the ABPI survey closing date. The same is also true of the postgraduate placements data originating from the RCUK representatives. However, data sets that inform the work of this group would be welcome as an evidence base for the paper to be prepared for the LAC in February 2012. ACTION 6a: All data sets of relevance to be summarized and submitted to the secretariat for inclusion in the final report. 
Further active discussion around this policy review followed – it was agreed that the group should offer the review team a feed in of information, and a response to papers as they come into public consultation. ACTION 6b: Caroline Sudworth to inform of process and consultation options. In addition, Tina Sawyer and David Adams to take this potential gap in data to the LAC Skills Signaling Group for wider input.
ACTION 7: Data and measurables should be explored as impact measures: The data sets, following on from prior discussions would be analyzed, with Cogent investigating what could be found from HESA data, then the gaps identified from other sources. Postgraduate data should be considered also, and how this can be coordinated through the working group. ACTION 7a: Caroline Sudworth to liaise with the Research Team on data analysis for HESA. Other working group members requested to submit data summaries to the secretariat for coordination as it becomes available. 

ACTION 8: Jim to offer a short piece to ASET – this is ongoing. 

ACTION 9: Portal developed for collating information – The Chair thanked the Cogent team for undertaking this.  ACTION 9: Complete.

ACTION 10: Dates and times of next 2 to 3 meetings should be noted as soon as possible – this has now been done with dates of next meetings being:
· Monday 14th November, 10.30-12:00

· Tuesday 13th December, 12:00-13:30

· Monday 9th January, 12:00-13:30

Overview of the Society of Biology Placements and Accreditation Work
Eva Sharpe was requested to provide an overview of the work on degree accreditation being undertaken by the Society of Biology. 

Eva Sharpe explained that a small number of degrees in Biochemistry and In Vivo sciences were undergoing this pilot phase, where universities had to provide students with a “research based” placement (in a laboratory of some form, industry, university or health service) as part of the degree accreditation process. This could form part of a 4 year programme or undergraduate integrated masters. Placement requirements were discussed as part of this process through a working group chaired by Aileen Allsop. Conditions stipulated were: a minimum 6 month continuous practice placement, in a research environment, with assessment of the placement being a minimum written report.  Accreditation of the full degree is learning outcome based, with pilot universities stating how criteria are met, either through placement or taught learning content. 

The pilot is a three stage process – universities were asked to submit a document review, with the SoB undertaking site visits, with decisions on validation being made in February 2012. Evaluation is ongoing, with a full launch being prepared for March 2012. 

Funding in the Future

The issue of potential future funding models was raised by David Adams, who seeks to determine the role for Cogent in a sustainable funding model for placements though Growth Innovation Funds in partnerships with other organizations. David asked the members of the group if a scheme could be organized, what would be models for best practice and uptake by all parties. ACTION 12: Suggestions to David Adams.
Any Other Business

The Chair requested that the Cogent team focus on delivering a focus piece for the group, with recommendations from group members welcomed. 

The Chair, supported by Lesley Earle, suggested a flat fee model be investigated for placement students – this is to be a focused discussion at the next telekit. ACTION 13: Members to consider thoughts and summarise these prior to the next telekit for discussion.

Rhos Walker suggested that the uptake of placements be considered alongside the evidence base. Jim Gazzard suggested this would be useful in line with the rewards offered with recommendations relating to the freezing of National Insurance payments for the placement year, thus lowering barriers to entry.
A number of case studies could be prepared around these suggestions, with an SME flavor supported by the BIA, and other cluster organizations such as One Nucleus. 
International models were also discussed – suggestions on what is good practice abroad should be submitted to the secretariat for collation. 

ACTION 14: Members were requested to submit bullet points to the secretariat on recommendations they would seek for collation, and to aid future focus discussions at telekit meetings. To be done as soon as possible. 
The Chair and secretariat agreed that a paper be prepared for the LAC summarizing priority areas and solutions be defined offline, then a skeleton proposal be agreed by the working group. ACTION 15: Paper to be defined and agreed by group.

The Chair thanked members for their time and input, and made a final request to support the developments through active input and ownership of the work being undertaken through Cogent. The meeting was then closed. 
Actions Summarised and Next Steps
	ACTION 
	Nominee
	Date to be completed
	Status

	1.Representation from other bodies
	CS to facilitate with chair
	14th November
	Invitations to these organizations are to be facilitated by Malcolm Skingle and Harry Kelly.  

	2. Group  to agree the draft Terms of Reference


	CS to circulate – ALL to agree
	14th November
	Sign off to be agreed

	3. Mapping and data collation
	
	Ongoing
	Caroline Sudworth to continue collating information with feed in from working group members

	4. Accreditation of Placements
	Harry Kelly
	26th October
	Completed

	5. Input into Cogent on potential Growth Innovation Funding bids
	Tina Sawyer
	Ongoing
	Comments to TS

	6. Ensure representation of work through Cogent contacts and through Malcolm Skingle into Tim Wilson Review
	CS and MS
	14th November – ongoing data collection
	6a: All data sets of relevance to be summarized and submitted to the secretariat for inclusion in the final report 

6b: Caroline Sudworth to inform of process and consultation options. In addition, Tina Sawyer and David Adams to take this potential gap in data to the LAC Skills Signaling Group for wider input.



	7. Data and Evidence Collation
	ALL to feed in to CS
	Ongoing – 14th November
	7a: Caroline Sudworth to liaise with the Research Team on data analysis for HESA. Other working group members requested to submit data summaries to the secretariat for coordination as it becomes available.

	8. ASET
	Jim Gazzard
	Ongoing
	Ongoing

	9. Portal
	CS and TS
	26th October
	Completed

	10. Dates of Meetings
	CS
	26th October
	Completed
· Monday 14th November, 10.30-12:00

· Tuesday 13th December, 12:00-13:30

· Monday 9th January, 12:00-13:30



	11. Submission of Bullet Points to focus working group activities
	ALL Members to submit bullet points to secretariat
	14th November
	

	12. Potential Funding ideas to be suggested
	ALL to David Adams and/or Secretariat
	14th November for discussion
	

	13. Fees ideas to be summarized
	ALL to CS
	14th November for discussion
	

	14. Members were requested to submit bullet points to the secretariat on recommendations they would seek for collation, and to aid future focus discussions at telekit meetings. To be done as soon as possible
	ALL to CS
	14th November for discussion
	

	15. Skeleton Paper Proposed
	MS with TS and CS; ALL to agree
	14th November
	


