Dear All

Many thanks for last week’s telecom. Apologies for the slight delay but here are the main actions arising from our discussion.

1. It was   agreed that, in principle, we should revive the BIA mentoring programme as part of the executive training offer to SME’s. BIA,EMIG, One Nucleus and ABHI  would ask their members for views and feedback at the next Working Group meeting. We would then discuss how best to reintroduce it to the sector.

2. The following skills gaps were identified in a quick brainstorm; high level leadership; negotiating and partnering, regulation, health economics; clinical studies and business development. It was agreed that these needs would be tested through a short questionnaire to the sector, which would be sent out via the Trade Organisations. We would then have an idea of the real skills gaps and be able to map or develop the appropriate training provision.

3. Antonis agreed to send case studies from the previous BIA programme to Tina, Kevin and Helen at Cogent.

4. Kevin agreed to call Oliver Wellls to discuss the role of the Cogent Academy in more detail.

If I have missed any points please let me know.

Tina

