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Notes of the Skills Passport User Group

Held at Cogent Offices Warrington on 30 July 2009
Welcome and Introductions

Les Agnew welcomed those attending (list at Annex A).  Apologies were received from Amanda Swan (DSRL), Raj Thakor (Nuvia), Mike Latham (BE), Brendan Daly (Magnox South), Ken Kempthorne (MOD), Tony Charlton (Doosan Babcock).
Les noted the focus of the meeting being the discussion on approval of Training Standards and Job Contexts.

Notes of the Previous Meeting and Actions Arising

Notes of 13 May meeting accepted without comment.  Updated Action list annexed to these minutes.

The main element of the discussion on the Actions from the last meeting related to the need for a communication tool so that all parties understood the concept of the Passport, how the various elements, such as Training Standards and Job Contexts fitted into the picture, how they would be used and the impact on companies and individuals.  It was noted that communications had been deferred while the NSAN Board discussed the business case for the Passport and while the security system aspects where resolved.  These issues were well in hand and a demonstration toolkit was in development and would be available quarter 4 of 2009 and that a Skills Passport Newsletter would be published within the next few weeks.  It was proposed that Cogent present at the next SPUG how the elements they are developing fit into the overall Passport scheme.
Action 15/09 – Cogent (CS) arrange for a presentation on the Cogent elements to September SPUG.
Minimum Standards For All Involved in the Nuclear Industry

Les Agnew and Jo Tip briefed on a recent NSAN Passport Strategic Workshop where the employers had agreed to a set of minimum training standards for all involved in the nuclear industry.  The minimum set was agreed to be the Basic Common Induction Standard, Human Performance Foundation and a Nuclear Industry Context Foundation.  This latter training standard would cover similar ground to the Award in Nuclear Industry Awareness (ANIA) but recognised that 60 hours of guided learning was too large an investment for many posts for use as a minimum bar for entry to the industry.  It was considered that the Nuclear Industry Context Foundation would be delivered in ~1/2 to 1 day.  BE raised the point that basic numeracy and literacy was also required as a minimum entry standard.  This aspect is covered by the Job Contexts Functional and Behavioural Skills section.  

The ANIA was therefore an aspirational qualification, noting that some companies intended to include this as part of apprenticeship frameworks and other development schemes.

Action 16/09 - Cogent (CS) include link to ANIA area of the National Database of Accredited Qualifications and provide overview paper.
NDAQ Link = http://www.accreditedqualifications.org.uk/QualificationSearchResults.aspx?Type=BasicQln&Keywords=nuclear+industry+awareness&Page=1&PageSize=10
Or Google NDAQ and then search for Nuclear Industry Awareness.  Learning Outcomes for ANIA attached to these minutes.
The discussion was summarised as the ANIA was an aspirational qualification but that the 3 key training standards above would provide the basic entry bar to the industry and could also be a key differentiator for supply chain contracts.  Members were asked to nominate representatives for a Nuclear Industry Context Foundation training standard sub-SPUG to be held in the first 2 weeks of September.  Names and availability to Jo Tipa by 24 August 09.
Action 17/09 – All nominate representatives for a Nuclear Industry Context Foundation training standard sub-SPUG to Jo Tip by 24 Aug 09.  Names of nominees and availability in first 2 weeks of September to be provided.
Training Standards for Agreement

A discussion ensued on what was meant by approval of Training Standards.  It was agreed that agreement signified that the signing organisation recognised the training standard was fit for purpose as a mark that people who met the standard could operate on their site for that function.  

There was no intention to accredit every course delivered to that standard, rather the NSAN Training Provider accreditation would recognise that the QA processes in place within a Training Provider should ensure that when they verified an individual on the Passport as having undertaken a course, that the course would have met the training standard.  NSAN was investigating an assessment process to provide the range of equivalences.

It was also agreed that when Training Standards are sent out for agreement that the provenance of that standard should be quoted.

It was noted that there is a difference in the level of detail between training standards, however, this was considered to be an issue associated with accreditation of training providers rather than a Training Standard issue per se.

The need for Supply Chain companies to agree Training Standards was raised.  It was noted that there was cost benefit to SLCs of trained contractors, rather than SLCs having to provide training.  Therefore, where a Supply Chain company represented on SPUG felt they had expertise in that area and could contribute or would undertake or provide that training, they should sign up to agreement.

There were still some issues to resolve on the 9 Training Standards distributed and approval sheets to be returned.  IM would amalgamate comments and reissue status sheet.

Training Standard Protocol
IM briefly introduced the protocol produced for development and agreement of Training Standards.  A copy of this would be placed on the SPUG eRoom for discussion at the next meeting.

Action 18/09 – Cogent place Training Standard Protocol on SPUG eRoom for discussion next meeting.
Training Standard Priority List

The Training Standard Priority List was agreed, noting that the Nuclear Industry Context Foundation needed to be added.  Environmental Training may also need to be added following consideration on Action 11/09.  A revised list will be reissued for discussion next meeting.
Regarding the Human Performance Training Standards, members asked if the names of their representatives on the UKHuP forum could be forwarded – these are attached to the minutes at Annex C.
Job Contexts For Agreement
With the exception of Magnox South’s comments, all other parties’ responses had been addressed.  Magnox South had raised 3 fundamental questions:

· What was the extent of approval of Job Contexts?

· ANIA applicability

· Functional and Behavioural Skills

It was agreed that the approval should be 2 stages.  The initial being approval of the Competences, which would allow Training Standards or Qualifications to be developed.  It was noted that the Job Contexts were not intended to be backfitted whilst noting that this could inhibit mobility there was no process for accreditation of prior learning in place yet.  NSAPI was working on such a system and NSAN was liaising with them on this.  CS agreed to produce a Job Context protocol and description of Job Contexts.  

Action 19/09 – Cogent (CS) Produce Job Context protocol and Job Context description.  

Under ANIA, it was noted that whilst 60 hours of guided learning was considered to be to greater investment for some roles, for the Process Operations, the sub-SPUG felt that the ANIA would provide a suitable foundation.  

It was noted that the Functional and Behavioural Competences Key words did not match every SLCs Behavioural Skills sets.  However, they were meant to be sufficiently comprehensive, whilst remaining generic, to satisfy all SLCs requirements.  At the lowest level they needed to capture the very minimum numeracy and literacy skills referred to in the earlier discussion on minimum industry standards.  The Functional and Behavioural Skills had been ratified by the sub-SPUGs but in view of the comments and that these are a common element of all Job Contexts, it was decided to make this a main discussion point for the next meeting.  This would be an early agenda item to allow reps to bring along experts to discuss the Functional and Behavioural pages of the Job Contexts and ensure a robust codification of the this element of the Job Context.  The approval of the 3 Job Context Families (Radiation Protection, Decommissioning and Process Operations) which had undergone sub-SPUG discussions would then be discussed.  Updated Job Contexts for these 3 families are enclosed with the minutes. 
Action 20/09 – All invites experts to 15 Sep SPUG to discuss Functional and Behavioural pages of the Job Contexts.
Job Context Development Programme
A general Maintenance Job Context family had been produced but no comments returned.  It was agreed that this should be discussed after the agreement to Functional and Behavioural skills.  All members agreed to forward names of nominees for a meeting in weeks commencing 21 or 28 September (not 23 or 24 Sep).  Names to Clive Smith by 31 Aug 09
Action 21/09 - All members agreed to forward names of nominees for a meeting in weeks commencing 21 or 28 September (not 23 or 24 Sep).  Names to Clive Smith by 31 Aug 09
The next priorities for Job Contexts were discussed.  Cogent proposed that the next Job Contexts could include:

· Safety Case Authors – this specialised group had not taken up the developed NOS and had declined to agree on coordinated action to develop a common qualification.  Furthermore, the NDA Safety Case Forum had not been successful in getting full representation on a skills sub-group.  It was proposed that one means of attacking this widely-reported problem area should be via development of a Job Context.  Members agreed that this should produce the desired statements of competence.
· Project and Programme Management – there was a reported need for these skills and current operations and new build would increase the need for this group of personnel.  
· Nuclear Instrumentation and Control.  It was apparent that here was a variety of employment for C&I engineering personnel.  Some defined C&I and others E&I.  The reported shortages in this area and the utility of a recognised qualification to define the skills baseline was welcomed and should provide the desired mobility, particularly for Supply Chain maintenance teams.  It was generally agreed that the Job Context development could be enhanced through first developing a nuclear industry based National Occupational Standard, along with development of related qualifications.  These could then be formatted as Job Contexts to assist the utility of the Passport. 

Members were asked to consider if there which other areas should be developed as Job Contexts as the next priority batch.

Action 22/09 – All propose priority Job Contexts for development.
Skills Passport Update 
NSAN presented and update on the Passport – this presentation was loaded onto the SPUG eRoom on 23 July 09.
SPUG eRoom

Some Zip file formats lead to difficulty in opening files on the SPUG eRoom and also the important messages could sometimes be missed. Cogent was therefore sending out important notes by Email and then following up by lodging the papers on the SPUG eRoom.

AOB

KM asked if the Government Skills for Life could provide the basis of the Job Context Functional and Behavioural Qualifications.  This point would be taken up in the discussions at the next SPUG.

BC questioned whether there should be representation from the potential Vendors and Plant Operating Companies.  Jo Tipa agreed to consider this amongst wider representation on the Passport Board.

Action 23/09 - NSAN (JT) consider SPUG membership from potential vendors and operating companies of new reactor plants.
Dates of Next Meeting

Date of Next Meeting –15 September 09 (1000-1400) at Cogent Offices.

Proposed Subsequent Meetings:

10 November 09

12 January 10

Annex A

SPUG 30 July 09 Attendees
	Les Agnew
	Sellafield Ltd - Chair

	Stephen Crackett
	British Energy

	Alison Ross
	DSRL (Teleconf)

	Jillian Bundy 
	DSRL (Teleconf)

	Kevin Porteus
	DSRL (Teleconf)

	Bill Collard
	Magnox North

	Kevin Mountcastle
	Magnox South

	Ian Wilson
	RSRL

	Tracy Pritt
	Sellafield Ltd 

	Gill Mounsey
	Sellafield Ltd 

	Margaret Murphy 
	Serco TAS

	Sylvia McMahon
	Springfields Fuels Ltd

	Colin Myers
	Studsvik UK Ltd

	Karen Green 
	Urenco

	Tricia Austin
	National Skills Academy Nuclear

	Jo Tipa
	National Skills Academy Nuclear

	Charlotte Fox
	Cogent

	Ian Moores
	Cogent 

	Clive Smith
	Cogent - Secretary


Annex B
	No
	ACTION
	COMMENT

	01/09  
	Cogent distribute TORs with Minutes.
	Action Complete Lodged on eRoom following Mar Meeting - attached to these Meeting Notes at Annex D

	02/09  
	All to review TORs
	

	03/09

	NPL provide link to their relevant Best Practice Guides to  Tricia Austin to be lodged in SPUG E-room.
	Action Complete

	04/09 

	All investigate what metrology training standards employed in their areas and which training providers are used.  Request responses to Ian Moores at Cogent.
	Returns indicated little interest in taking up these as a Training Standard.  
Action Complete

	05/09

	Cogent (IM) and NSA Nuclear (TA) discuss feedback with NPL in week commencing 15 Jun the feedback from sites and way forward.  IM to feedback to SPUG
	TA to feedback to NPL

	06/09

	Cogent (IM) and NSA Nuclear (TA) discuss lodging the NPL Training Standards on the NITF or Passport.
	Action Complete Not required 

	07/09

	Cogent include Training Standard listing and status as standing SPUG agenda item.  
	Action Complete

	08/09
	MOD (JH) consider Defence representation at SPUG
	Action Complete – Ken Kempthorne to represent Defence

	09/09 
	Cogent (CS) distribute dates for sub-SPUGs
	Action Complete

	10/09 
	All to consider the ANIA syllabus and whether further nuclear, radiation and environmental awareness training was generally required.  
	Ongoing

	11/09
	Magnox South (BD) provide Environmental training group contacts to Cogent
	Ongoing – Magnox North will also provide a contact

	12/09

	Skills Academy develop a Passport demonstration tool
	In Hand

	13/09 
	All use tool once developed to present to their Executive Boards
	

	14/09

	Cogent (IM) brief on the accessibility of information from the NITF.
	Presentation at 15 Sep SPUG

	30 July SPUG

	15/09
	Cogent (CS) arrange for a presentation on the Cogent elements to September SPUG. 
	With Action 14/09 Presentation at 15 Sep SPUG

	16/09
	Cogent (CS) include link to ANIA area of the National Database of Accredited Qualifications and provide overview paper.
	 Action Complete Link in notes above and Learning Outcomes attached to these meeting Notes.

	17/09
	All nominate representatives for a Nuclear Industry Context Foundation training standard sub-SPUG to Jo Tip by 24 Aug 09.  Names of nominees and availability in first 2 weeks of September to be provided.
	Note return date 24 Aug

	
	
	

	18/09
	Cogent place Training Standard Protocol on SPUG eRoom for discussion next meeting
	

	19/09
	Cogent (CS)  Produce Job Context protocol and Job Context description.  
	

	20/09
	All invites experts to 15 Sep SPUG to discuss Functional and Behavioural pages of the Job Contexts
	

	21/09
	All members agreed to forward names of nominees for a meeting in weeks commencing 21 or 28 September (not 23 or 24 Sep).  Names to Clive Smith by 31 Aug 09
	Note return date 31 Aug 09

	22/09
	All propose priority Job Contexts for development.
	

	23/09
	NSAN (JT) consider SPUG membership from potential vendors and operating companies of new reactor plants.
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Terms of Reference – Skills Passport User Group (SPUG)
Vision

To establish an Industry Training Framework (ITF) that is adopted by all organisations in the nuclear industry

Industry Training Framework Aims/Objectives

1. The ITF will describe the competencies for each industry Job Context within a nuclear job context and the associated qualifications and training standards.

2. The ITF will be used as the basis for skills gap analysis through the Nuclear skills passport. 

3. The ITF will inform CPD routes and Nuclear Career Pathways.

Terms of Reference

· Implement the Project Vision, Aims and Objectives nationally.

· Point of reference on project implementation and roll out for the Academies and Cogent Project leads on the ITF.

· Contribute to the development and review of Job Context roles for input into the Industry Training Framework.

· Contribute to development and review of training standards/qualifications associated with Job context roles for input into the Industry Training Framework.

· Aid the development of standards so that they are uniform and maintained across the sector.

· Recommend priority list for training standards to be input onto ITF. 

· Prioritise and approve appropriate employer based training for development into training standards for migration onto the Industry Training Framework.

Membership

The SPUG will be chaired by an Industry representative

Secretarial Support will be provided by Cogent

Membership will include:

· Cogent SSC representatives

· NSA representatives

· Employer Representatives (SLC)

· Employer representatives (Contractor)

· Regulatory Body Representative

· Union Representatives

Meetings: The Group will meet, as a minimum, every 2 months at a central location
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