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Notes of the Skills Passport User Group

Held at Cogent Offices Warrington on 15 September 2009
Welcome and Introductions

Keith Smith welcomed those attending (list at Annex A).  Apologies were received from Les Agnew, Ken Kempthorne (MOD) and Ian  Moores (Cogent).
Keith was thanked for standing in at short notice as Chair of the meeting, as Les Agnew had been summonsed to brief the NII.
Notes of the Previous Meeting and Actions Arising

Notes of 13 May meeting accepted without comment.  Updated Action list at Annex B of these minutes.  All actions discussed under Agenda items below.
Job Context Functional and Behavioural Standards
This had been a discussion point at the last meeting and a discussion paper distributed with the Agenda and Calling notice for this meeting.  The paper laid down options ranging from detailed expression of Functional and Behavioural competences to continuing as current drafts with the headings for the Functional and Behavioural competences (e.g. Communications, Autonomy etc) removed.  The consensus of the meeting was that a detailed articulation of F&B competences would never satisfy all companies competence Frameworks and that option C of the paper (continue as is with headings removed) would provide sufficient information for the purposes of the Skills Passport and Skills Matching Tool.  It was agreed that the model of F&B skills in the latest draft of Job Contexts should be used. 
Minimum Standards For All Involved in the Nuclear Industry

The previous meeting had discussed the NSAN Passport Strategic Workshop where the employers had agreed to a set of 3 minimum training standards for all involved in the nuclear industry.  The minimum set was agreed to be the Basic Common Induction Standard, Basic Human Performance and Basic Nuclear Industry Context.  This agenda item followed up on that discussion to investigate the minimum level that would be subject to taking these 3 courses.  Some companies felt that these courses should replace current provision rather than being an additional requirement.   However it was recognised that the aim of introducing this requirement was to drive up skill levels and improve safety culture.  It was noted that long term, experienced staff would not have this qualification.  For those personnel, it was considered that accreditation could be achieved via undergoing the assessment process rather than individuals having to undertake the training course.  Other companies felt that the Basic Nuclear Industry Context and the Basic Human Performance would only apply to ‘Nuclear‘ staff and ‘Non-nuclear’ staff (i.e. those not working within a radiation hazard area and would not receive this training.  
It was recognised that the meeting attendees did not have the authority to decide on minimum levels for application of the 3 minimum training course criteria.   CS agreed to feed this back to the NSAN Board.

ACTION 24/09 – Cogent (CS) feedback to NSAN Board the need to define criteria for applying the 3 minimum course criteria

Job Context Description and Protocol

Action 19/09 of the previous meeting had called for production of a definition or description of Job Contexts and for an approval protocol.  This had been distributed with the Calling Notice.   The discussion agreed that this paper resolved the points raised previously, although it was questioned where this information would be lodged.  CS agreed to place this information on the Cogent Website Nuclear Industry page for now and in the Cogent NITF library in future (this also applies to the Training Standard Protocol).
ACTION 25/09 – Cogent (CS) place Job Context description and protocol on Cogent website (this also applies to the Training Standard Protocol).
Job Context for Agreement
It was noted that the Job Context Approval Forms only listed the Organisation and not the approving officer.  To aid auditibility it was considered that a name/signature should be included.  Also, following sub-SPUGs, the subject matter experts should be informed on how/where their comments had been accounted for.  Some approval forms had been received from AMEC, BE and Sellafield but many were awaited.  BE questioned the fact that they had only commented and approved the RP Job Contexts.  This was satisfactory as BE did not undertake Nuclear Process Operations or Decommissioning.  In view of earlier discussions on the F&B competences, it was agreed that Cogent would reissue the three Job Contexts that had been through the Sub-SPUG (Process, RP and Decommissioning) as Issue 1 with an Approval Form that also required the name of the approving officer.  Members were requested to respond by 15 October
Action 26/09 – All to return Approval Forms for RP, Process Operations and Decommissioning Job Contexts by 15 October.
Job Context Froward Programme

The Maintenance sub-SPUG was programmed for 29 September and this is the next Job Context for approval.  The meeting discussed the next priorities and agreed these will be Safety Case Preparation, Construction and then Project Management.
Training Standards for Agreement

Two Training Standards had been issued via the NSAN SPUG eRoom since the last meeting (Asbestos Awareness and Project Management).  No comments had been returned on these and members were asked to return Approval Forms by 15 October 09.

Action 27/09 – All return Asbestos Awareness and Project Management Training Standards by 15 Oct 09.

Training Standard Protocol
The Training Standard Protocol was discussed and accepted although it was noted that the protocol should include a review period.  It was also noted that the issue period of one week prior to SPUG meetings was too short to allow SME consultation.  It was questioned why the Job Contexts receive senior ratification by the NESG while this is not the case for Training Standards.  Noting that, in the main, the common Training Standards are contained in the Job Contexts and that the Training Standards are part of the Cogent Strategic Skills Action Plan, monitored by the NESG, it was considered that this was already covered.  

Action 28/09 – Cogent (IM) amend Training Standard Protocol to include a minimum issue of one month prior to SPUG and a review period. 
Training Standard Priority List

The Training Standard Priority List was noted and members requested that this is updated to include the 2010 programme for consideration at the next meeting.

Skills Passport Update 
TA presented an update on the Nuclear Skills Passport – this presentation was based mainly on the recent NSAN Skills Passport Newsletter.  
Cogent Presentation on NITF

Chris Sakhardande of Cogent gave a presentation on the Cogent Nuclear Industry Training Framework – a copy of this presentation is included with these minutes.

AOB

CS raised 3 items:

· The Energy Foresight Teacher Training programme had been forwarded to members and they were requested to forward to affiliated schools and to consider industry participation in the courses.

· The Outstanding Leadership in Skills Award criteria and Cogent/NSAN Skills Award Dinner flyers had been passed to members.

· Action 11/09 was related to Environmental Skills.  It was considered that this would be taken forward initially through an existing project to develop a Sustainability NOS.

TA asked that members forward images or footage of their sites to ensure that the BCIS Delivery DVD covered aspects of all sites.

Keith Smith was thanked for stepping in as Chairman at short notice.

Dates of Next Meeting

Date of Next Meeting – 10 November 09 (1000-1400) at Cogent Offices.

Proposed Subsequent Meetings:

12 January 10
09 March 10

13 May 10
Annex A

SPUG 15 September 09 Attendees
	Keith Smith
	Sellafield Ltd - Chair

	Barbara Smith
	AMEC

	Helen Higgs
	Areva

	Mike Latham
	British Energy

	Tony Charlton
	Doosan Babcock

	Rob Elwood
	Doosan Bacock

	Alison Ross
	DSRL (Teleconf)

	Mandy Swan 
	DSRL (Teleconf)

	Bill Collard
	Magnox North

	Brendan Daly
	Magnox South

	Raj Thakor
	Nuvia

	Ian Wilson
	RSRL

	Tracy Pritt
	Sellafield Ltd 

	Andrew Bee
	Springfields Fuels Ltd

	Karen Green 
	Urenco

	Tricia Austin
	National Skills Academy Nuclear

	Charlotte Fox
	Cogent

	Clive Smith
	Cogent - Secretary


Annex B
	No
	ACTION
	COMMENT

	01/09  
	Cogent distribute TORs with Minutes.
	Action Complete Lodged on eRoom following Mar Meeting - attached to these 30 July Meeting Notes at Annex D

	02/09  
	All to review TORs
	Action closed nil comments

	10/09 
	All to consider the ANIA syllabus and whether further nuclear, radiation and environmental awareness training was generally required.  
	Nil comment, Action closed

	11/09
	Magnox South (BD) provide Environmental training group contacts to Cogent
	Action complete

	12/09

	Skills Academy develop a Passport demonstration tool
	Action closed, will be developed as part of Passport communications plan

	13/09 
	All use tool once developed to present to their Executive Boards
	Action closed

	14/09

	Cogent (IM) brief on the accessibility of information from the NITF.
	Action Complete Presentation at 15 Sep SPUG

	30 July SPUG

	15/09
	Cogent (CS) arrange for a presentation on the Cogent elements to September SPUG. 
	Action Complete - with Action 14/09 Presentation at 15 Sep SPUG

	16/09
	Cogent (CS) include link to ANIA area of the National Database of Accredited Qualifications and provide overview paper.
	 Action Complete included in 30 July meeting Notes.

	17/09
	All nominate representatives for a Nuclear Industry Context Foundation training standard sub-SPUG to Jo Tip by 24 Aug 09.  Names of nominees and availability in first 2 weeks of September to be provided.
	Action Complete – first meeting held

	18/09
	Cogent place Training Standard Protocol on SPUG eRoom for discussion next meeting
	Action Complete

	19/09
	Cogent (CS)  Produce Job Context protocol and Job Context description.  
	Action Complete

	20/09
	All invites experts to 15 Sep SPUG to discuss Functional and Behavioural pages of the Job Contexts
	Action Complete

	21/09
	All members agreed to forward names of nominees for a meeting in weeks commencing 21 or 28 September (not 23 or 24 Sep).  Names to Clive Smith by 31 Aug 09
	Action Complete

	22/09
	All propose priority Job Contexts for development.
	Action Complete

	23/09
	NSAN (JT) consider SPUG membership from potential vendors and operating companies of new reactor plants.
	Action Complete


	Actions from 15 Sep 09 Meeting

	24/09 

	Cogent (CS) feedback to NSAN Board the need to define criteria for applying the 3 minimum course criteria
	

	25/09

	Cogent (CS) place Job Context description and protocol on Cogent website(this also applies to the Training Standard Protocol).
	

	26/09
	All to return Approval Forms for RP, Process Operations and Decommissioning Job Contexts.
	By 15 October

	27/09
	All return Asbestos Awareness and Project Management Training Standards.
	By 15 Oct 09.

	28/09 
	Cogent (IM) amend Training Standard Protocol to include a minimum issue of one month prior to SPUG and an annual review.
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