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Notes of the Skills Passport User Group

Held at Cogent Offices Warrington on 10 November 2009

Welcome and Introductions

Les Agnew welcomed those attending (list at Annex A).  He noted that a focus for this meeting would be to review the role of the SPUG and ensure that it was conducting its business in the most efficient manner.
Notes of the Previous Meeting and Actions Arising

Notes of 15 September meeting accepted without comment.  Updated Action list at Annex B of these minutes.  
Action 24/09 Cogent (CS) feedback to NSAN Board the need to define criteria for applying the 3 minimum course criteria.

 CS briefed noted that he had briefed the NSAN Board on Job Contexts and had raised the issue of the criteria for the application of the 3 minimum training standards which form the ‘minimum bar’.  It was generally agreed at that meeting that the ‘minimum bar’ applied to anyone who entered a licensed site unescorted. 
All other actions are discussed under agenda items below.

Role of the SPUG
CS noted that a number of factors had led him to question how the SPUG business was conducted.  These included:

· Discussions in previous SPUGs;

· The role of SPUG as a standards setting body;

· The SPUGs view of development of other skills standards such as NOS and vocational qualifications
· The most efficient means of approving Job Contexts and Training Standards;

· The periodicity of meetings; 

· The means of disseminating information.

A discussion ensued on the role of SPUG as a standards setting body, which was the role being undertaken by SPUG for Job Contexts and Training Standards.  However, SPUG did not currently have visibility of other standards work such as NOS or vocational qualification developments.  It was considered to be useful to include this role within the SPUG boundaries.  The current title of SPUG reflected its original intent of a Passport User Group albeit SPUG has focussed on Training Standard development and, more recently, also Job Context development.  It was considered that a change of title, reflecting its role in supporting the nuclear industry in general, rather than just the Skills Passport may be useful.  

The method of Training Standard and Job Context approval was also discussed.  Currently the SPUG meets every two months and uses signed Approval Forms to provide auditability of the sign off of Job Contexts and Training Standards.  However, this process has led to delays and bottlenecks in approval.  This process contains a flaw, as not all members of the SPUG provide approval forms because not all organisations use all products.  For example, a Power Generating Company does not conduct Decommissioning or Processing Operations and would not sign the Approval Forms for these products.  Without a full set of Approval Forms this auditability mechanism is incomplete.  It was proposed that approval of the Training Standards or Job Contexts be conducted ex-committee where possible.  Members of the NISSSG would be given in excess of one month to vet developed products, with returned contentious comments being forwarded to all members the group to consider.  This method of working would enable the periodicity of NISSSG meetings to be extended to 3 monthly, reducing the load on members’ time.  This should increase efficient use of resource and reduce the bureaucracy which has led to some of the bottlenecks in approval.  The role of Cogent’s Nuclear Employers Steering Group was also discussed as they are responsible for advising Cogent on strategic direction.  The  NESG needed to be aware of the revised SPUG’s actions and it was considered that the  revised SPUG would to report to the NESG on a regular basis.  
CS showed a test site of the Cogent Industry webpage- this would contain a section for SPUG minutes, Job Contexts and Training Standards.  Action 25/09 will complete when the site goes live on 18 Nov 09.
For Job Contexts, the approval will be in two stages.  Stage one being approval of the competences and recognition of the training standards or qualifications to be developed.  This then allows any qualifications or training standards necessary to support the Competences to be developed.  Stage two and final approval being given once all supporting training standards or qualifications are fully developed and approved.  
CS agreed to provide a paper to take this issue forward.

A further discussion ensued on how the Passport project was being implemented and which group took that forward.  Some Members felt that the revised SPUG should not be the body to undertake this role as different expertise would be needed for the standard setting role and the Passport implementation issues. This would decrease efficiency.  TA noted the Passport IT and Security Group did this role in part but members felt that a dedicated group should be formed to take this forward.  TA noted that she had a grouping of employers for the Passport Pilot Rollout and that an expanded group could then be formed for full roll-out.  
ACTION 29/09 – Cogent (CS) draft a paper to NESG and SPUG on the role of SPUG as a standard setting body.

ACTION 30/09 – NSAN (TA) Consider setting up a Passport Project Implementation Group
ACTION 31/09 – All - Provide names to TA for a potential Passport Project Implementation Group.
Training Standards
Ian Moores gave a presentation on the status and approval of Training Standards.  The conversation above on approval processes was noted and he stated that Approval forms for the standards issued this year should be forwarded.  Action 27/09 – All return Asbestos Awareness and Project Management Training Standards was deemed to be complete. A copy of the presentation and proposed 2010 Training Standard list is attached to the notes of this meeting.
For the Training Standards proposed for 2010, Members were asked to consider whether they can be grouped and should an Expert Group be formed to take them forward.
ACTION 32/09 –All consider whether proposed Training Standards can be grouped and whether an Expert Group should be formed to take them forward.
Job Contexts
CS thanked those who had returned comments on the Job Context descriptions – these would be amended.  Comments returned from DSRL and BE had raised five issues on draft Job Contexts.  These were: 
· The title of the Role Level 2 Maintenance Job Context varied from company to Company in one a Fitter was a suitable title while in others they where known as Technicians or Support Technicians.  The Alternative Titles in the Descriptions would be amended to reflect examples with Company names .

· Role Level 2 Job Contexts show basic skills in Literacy, numeracy, ICT etc.  While a person undertaking an apprenticeship programme would have proof of attainment of these skills, an NVQ alone does not contain these subjects.  

· The Maintenance Job Contexts are not ‘E, M or C&I’ specific although they refer to the ability to demonstrate discipline specific skills.  It was questioned how these discipline specific skills would be provided.  It was noted that the discipline specifics are contained within the NVQ for Role Level 2 and 3.
· There were differences in way Role Level 4 basic education was expressed.  It was agreed that all would be amended on all relevant Job Contexts to state ‘Relevant Honours or Foundation Degree in Science, Engineering or Technology or HNC with Suitable experience’.
· DSRL asked how Experience can be articulated in the Job Contexts.  A discussion on this concluded that a straight time based experience criteria was not suitable but it could be related to a number of specific activities.  Other means of Experience specification could be project above a certain value.  It was noted that setting generic criteria for Experience deserved a full debate and would be taken as a Workshop item at the next meeting.  DSRL agreed to provide ‘E’ examples for that workshop.
ACTION 33/09 –All consider material for input to a Workshop on Experience at the next meeting.
Action 26/09 was considered to be completed.
The future Job Context Programme was confirmed as Safety Case Preparation, Construction and Project Management.  A further Job context is requires in 2010 programme.  All members were asked to consider their priorities.

ACTION 34/09 –All provide priorities for Job Context development.
Nuclear Skills Passport (NSP) Demonstration
Tricia Austin gave a demonstration of the NSP demonstration Test site.  TA agreed to forward the demonstration URL links to SPUG members.

A discussion on benefits and costs of the need for a physical passport card concluded that if only one SLC decided to have physical cards then all of the Supply Chain may then need this product.  TA agreed to feed this back to the NSP Board.

ACTION 35/09 –TA feedback the discussion on the need for a physical passport card to the NSP Board.

Skills Match Tool
Clive Smith gave a demonstration of the Cogent Skills Match Tool.  He noted that the tool would be rolled out in 2010 and would be freely available from the Cogent website.  It could be used by individuals to review what they needed to Reskill or Upskill and provided Employers with a means of benchmarking their standards.  The Skills Match tool did not contain personal data like the NSP but would provide another means of publicising the NSP and leads users to the NSAN Training Providers site.
A copy of the URL to this site would be forwarded with these notes.
Basic Common Induction Standard DVD Script 
Tricia Austin tabled the BCIS DVD Script and asked members for feedback by end Nov 09.
ACTION 36/09 –All provide comments on the BCIS DVD script
It was noted that some companies had started training to the BCIS including those comments made during the PAA/VQSETT audit.  Another company noted the audit comment related to the need to include the description of operations across the nuclear sector, although this aspect was now included in the Nuclear Industry Context training standard.  The means of re-accreditation, if needed, required to be resolved.  TA agreed to resolve how the training would be reassessed as having met the requirements.
ACTION 37/09 –TA to resolve how the BCIS training would be reassessed as having met the requirements.
AOB
Les Agnew thanked all attendees for their inputs at this meeting and noted that the next meeting would focus on the revised role of the SPUG and a workshop on the criteria for Experience.
Dates of Next Meeting

Date of Next Meeting – 12 January 2010 (1000-1400) at Cogent Offices.

Dates of Subsequent Meetings would be reassessed as 3 monthly following the next meetings discussions. 
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Annex B

	No
	ACTION
	COMMENT

	Actions from 15 Sep 09 Meeting

	24/09 

	Cogent (CS) feedback to NSAN Board the need to define criteria for applying the 3 minimum course criteria
	Action Complete

	25/09

	Cogent (CS) place Job Context description and protocol on Cogent website (this also applies to the Training Standard Protocol).
	Outstanding - Website being updated.  Will go live 18 Nov 09

	26/09
	All to return Approval Forms for RP, Process Operations and Decommissioning Job Contexts.
	Complete

	27/09
	All return Asbestos Awareness and Project Management Training Standards.
	Complete

	28/09 
	Cogent (IM) amend Training Standard Protocol to include a minimum issue of one month prior to SPUG and an annual review.
	Complete 

	29/09
	Cogent (CS) draft a paper to NESG and SPUG on the role of SPUG as a standard setting body.
	

	30/09
	NSAN (TA) Consider setting up a Passport Project Implementation Group
	

	31/09
	All - Provide names to TA for a potential Passport Project Implementation Group.
	

	32/09
	All consider whether proposed Training Standards can be grouped and whether an Expert Group should be formed to take them forward.
	

	33/09
	All consider material for input to a Workshop on Experience at the next meeting.
	

	34/09
	All provide priorities for Job Context development.
	

	35/09
	TA feedback the discussion on the need for a physical passport card to the NSP Board.
	

	36/09
	All provide comments on the BCIS DVD script
	

	37/09
	TA resolve how the BCIS training would be reassessed as having met the requirements.
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