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Notes of the Skills Passport User Group/
Nuclear Industry Skills Standards Advisory Group
Held at Daresbury Innovation Centre on 10 February 2010
Welcome and Introductions

Clive Smith welcomed those attending (list at Annex A).  Unfortunately Les Agnew was unable to attend and Clive Smith chaired the meeting. He noted that the main focus for this meeting would be the Experience Workshop.
Notes of the Previous Meeting and Actions Arising

Notes of the last meeting 10 Nov 09 were accepted without comment.  All actions from the last meeting were to be taken under scheduled agenda items.  
Role of the SPUG/NISSAG
Action 29/09 on Cogent (CS) draft a paper to NESG and SPUG on the role of SPUG as a standard setting body.  This action had been completed and the only feedback received had been a note from NSAN to explicitly state the role of the group in prioritising actions against the requirements of the Nuclear Skills Passport.  During discussion it was noted that the group should also ensure that the qualifications or standards developed were properly implemented and SLCs used the products.  These elements were included in the TORs of the now renamed NISSAG and would be reviewed at the next meeting

ACTION 01/10  - Cogent CS amend NISSAG TORs to include the prioritisation against Nuclear Skills Passport requirement and the need to ensure Qualifications and standards are implemented.
The amended TORs are available on the Cogent Nuclear Industry Webpage at: http://www.cogent-ssc.com/industry/nuclear/documents/NISSAG_TORs.doc
Training Standard Development

Ian Moores gave a presentation on Training Standard Development and the presentation is attached to these minutes.  It was noted that the Training Standards agreed to date are on the Cogent Website on the Nuclear Industry page at:
http://www.cogent-ssc.com/industry/nuclear/Training_Job_SPUG.php#3
Action 32/09 was related to the formation of expert groups to develop Training Standards and this item was covered in IM’s presentation and considered Complete.  Members were asked to consider the proposed Training Standard priority listing and nomination of members to join the groups.  It was considered that a brief description on the scope of the proposed groups was needed to enable the right representatives to be selected.   The proposed priority list was:
· Environmental
· Human Performance (action in this area commenced and the UK Human Performance Forum is established – a hierarchy of Standards are being developed).
· Safety Case (in conjunction with first Job Context priority for 2010) – the descriptions of the roles is included in the distributed draft Job Contexts
· Radiation Protection (to confirm if further standards are required).

· Radioactive Waste Management

ACTION 02/10- Cogent IM provide concise description of each Specialist Group.

Action 03/10 - All provide views on Training Standard priority list 

Job Context Development Programme

Prior to the meeting the descriptors of each Job Context were distributed to members.  These are copies of the Descriptors that form the link to the Job Contexts on the Cogent Nuclear Industry webpage: http://www.cogent-ssc.com/industry/nuclear/Training_Job_SPUG.php#2
Members were asked to provide any updates to these descriptors and any alternative Job titles.

ACTION-04/10 – All provide Job Context descriptor amendments and Job titles.

The priorities for the Job Context development was discussed.  These are:

· Safety Case specialists – a first draft of this family of Job Contexts had been forwarded and all members were asked to nominate a representative for an expert group – this group would be broadened to include safety case consultancies not represented at the NISSAG.
· Construction – CS noted that he would discuss the technical competences with ECITB and CSkills and then draft a strawman suite of Job Contexts.  Following this he would seek representatives from all members and wider Construction Companies. 
· Project Management
· A 4th family of Job Contexts.  Training Managers had been proposed but it was generally agreed that this was not a mobile group and a 4th technical area should be developed .  Suggestions included Waste Management or possibly a narrower Radioactive Waste Management suite.  Action 34/09 on Job Context priorities was closed and a 4th Job Context priority would be discussed at the next meeting.
Action 05/10 – All nominate Safety Case representatives for a Job Context Expert Group.

Post meeting note a date for the meeting of the Expert Group has been set for Thursday 18 March at Cogent.
Action 06/10 – Cogent CS produce a strawman Construction Job Context family

Action 7/10 – All propose a 4th family of Job Context for development in 2010.
National Occupational Standards/NVQ Update

The Nuclear Regualtory NOS development was complete and this NOS is now on the national database: http://www.ukstandards.org.uk/Find_Occupational_Standards.aspx?NosFindID=5&search_string=nuclear+nuclear&FilterSuiteID=2015&FilterOrganisationID=0
It was noted that this NOS may also applicable to SLC Compliance Officers
Radioactive Material Transport NOS is nearing completion and a qualification structure is being finalised

Sustainable Business Practice is being pursued and this will become a cross-sector NOS and qualification set.

Nuclear Skills Passport Update

Action 30 and 31/09 were related to establishing a Passport Project Implementation Group.  TA noted that this group was not needed as a Pilot Group would now run which would lead to full passport implementation later this year.  A self help implementation guide had been written and would be refined throughout the Pilot project.  TA agreed to distribute the high level Implementation Plan.
Action 8/10 – NSAN (TA) distribute High Level Nuclear Skills Passport Implementation Plan

Action 35/09 was about the need for a physical Passport card.  It had been agreed that there was no need for a physical card but individual companies could apply for a card if there thought there was value for them.  Action 35/09 Complete
TA noted that the Basic Common Induction Standard (BCIS) script was with the script writers and would be available mid-March 2010.  Action 36/09 Complete.
Action 37/09 to resolve how BCIS training would be reassessed remains outstanding.

Experience Workshop

At the previous meeting the benefits of articulating a common Experience requirement was discussed and all members were asked to forward a material for input to a Workshop on Experience.  This action, 33/09, was completed and a compilation of the methods used by different companies is attached to these minutes.  
Each member of the group described their company methods prior to a workshop discussion in 2 groups.  

The results of the 2 workshops were summarised:
Group A:

· The general view was that the SLCs were driven by the need for compliance with Licence Conditions and used various systems related to competence assurance through Authorisation processes involving mentoring and review periods.

· The Supply Chain needed to comply with customer requirements which were generally expressed through a CV in periods of time conducting that function.

· The recording of ‘E’ varied from company to company some on time based, others task based with different frequency/periodicity requirements.
· Determining what is required for individual roles drove the system for recording/gaining ‘E’. 
· It was generally agreed that Performance Management and SQEP systems should be separated.
· Crediting behaviours was considered particularly difficult.

· Line Manager’s/Mentor’s view of ‘E’ gained was considered particularly important as was continuing development/training.

· Group A reviewed what the problem was that they were trying to solve and agreed that it was an ideal system of SQEP registration based on a common competency system but from discussions there was no ‘one size fits all’ conclusion.

Group B:
· The requirement was to show that the individual had the experience to do that role without affecting safety.

· Accrediting prior experience conducted at Job interviews but not otherwise used.

· This could require a portfolio of evidence of individuals ‘E’.

· There are 2 distinct items:

· Task repetition

· Range of tasks/jobs undertaken 
        The Licence requirements do not make any distinction or indeed offer ways of gaining competence (knowledge and experience).

· There are some commonality of recording competence (some companies have 5 levels and others 3 levels) with ‘E’ markers within them.

· Some companies use a time based system, other use a competency based statement.

· As with Group A, it was generally agreed that Performance Management and SQEP systems should be separated.

· Project reviews and customer satisfaction surveys provided a means of checking competence of individuals or teams.
Common areas are:

· No linkage between competence management and Performance Management Systems

· Varying levels of ‘competence’ (e.g. MOD A,P,E or AMEC and SERCO Levels 1-5).

· Frequency of repetition, commonly used for industrial or process functions.  

· Time based needs to be backed up by Line Manager/Mentor review or Project reviews and customer satisfaction surveys.

Variations in Expressing ‘E’

· Some companies use a Time Basis (particularly Supply Chain where their customers specify this in Contract calls.  Others user a Mentoring system or frequency of occurrence with further markers on size of project or tasking).

While many variations had come from the workshop it was still considered useful to attempt to lay down principles for establishing the ‘E’ part of SQEP.  To push this area forward it was considered that 2 separate Role Levels should be piloted. Members were asked to write down their experience requirements for a Role Level 2 Health Physics Monitor http://www.cogent-ssc.com/industry/nuclear/job_context/RadProt.php
 and a Role Level 4 Nuclear Maintenance Senior Engineer http://www.cogent-ssc.com/industry/nuclear/job_context/NM_RL4NMSE1a.pdf
Action 9/10 – All articulate the experience requirements for a Role Level 2 Health Physics Monitor and a Role Level 4 Nuclear Maintenance Senior Engineer.
AOB
There was no AOB and Clive Smith thanked all attendees for their inputs at this meeting.  The next meeting would continue on the theme of the Experience to see if any commonality against individual Role Profiles could be agreed upon.  The next meeting would be held in Cogent’s offices on Tuesday 18 May. 
Dates of Next Meeting

Date of Next Meeting – Tuesday 18 May 2010
Follow on meeting early September 2010
Aim to set 3 forward dates at next meeting for Sep 2010, Dec 2010, and Mar 2011. 
Annex A

SPUG 10 February 10 Attendees

	
	

	Clive Smith
	Cogent

	Mike Latham
	British Energy part of EDF Energy

	Alison Ross
	DSRL (Video/Teleconf)

	Kevin Porteuos 
	DSRL (Video/Teleconf)

	Bill Collard
	Magnox North

	Brendan Daly
	Magnox South

	Kevin Mountcastle
	Magnox South

	Raj Thakor
	Nuvia

	Ian Wilson
	RSRL (by Teleconf)

	Danny Clarke
	AMEC

	Rob Ellwood
	Doosan Babcock

	Karen Green
	Urenco

	Ian Britten
	HSE/ND

	Martin Clubb
	HSE/ND

	Margaret Murphy 
	Serco

	Ruth Allott
	VT Group

	Ken Kempthorne
	MOD

	Keith Hamilton
	MOD

	Tricia Austin
	National Skills Academy Nuclear

	Ian Moores
	Cogent

	Dawn Hillier
	Cogent




Apologies
Les Agnew


Sellafield Ltd
Tracy Pritt


Sellafield Ltd
Gill Mounsey

Sellafield Ltd

Helen Higgs 

Areva RMC
Colin Myers 

Studsvik 
Sylvia McMahon

Springfields
Barbara Smith 

AMEC

Annex B

	No
	ACTION
	COMMENT

	Actions from 15 Sep 09 Meeting

	29/09
	Cogent (CS) draft a paper to NESG and SPUG on the role of SPUG as a standard setting body.
	Complete

	30/09
	NSAN (TA) Consider setting up a Passport Project Implementation Group
	Closed

	31/09
	All - Provide names to TA for a potential Passport Project Implementation Group.
	Closed

	32/09
	All consider whether proposed Training Standards can be grouped and whether an Expert Group should be formed to take them forward.
	Closed

	33/09
	All consider material for input to a Workshop on Experience at the next meeting.
	Complete

	34/09
	All provide priorities for Job Context development.
	Closed

	35/09
	TA feedback the discussion on the need for a physical passport card to the NSP Board.
	Complete

	36/09
	All provide comments on the BCIS DVD script
	Complete

	37/09
	TA resolve how the BCIS training would be reassessed as having met the requirements.
	Outstanding

	Actions from 10 Feb 10 Meeting

	01/10
	Cogent CS amend TORs to include the prioritisation against Nuclear Skills Passport requirement and the need to ensure Qualifications and standards are implemented.
	Revised TORs on Cogent Nuclear Industry website 

	02/10
	Cogent IM  provide concise description of each Specialist Group.
	

	03/10
	All provide views on Training Standard priority list
	

	04/10
	All provide Job Context descriptor amendments and Job titles.
	

	05/10
	All nominate Safety Case representative for a Job Context Expert Group.
	First Meeting set for Thursday 18 Mach at Cogent

	06/10
	Cogent CS produce a strawman Construction Job Context family
	

	07/10
	All propose a 4th family of Job Context for development in 2010.
	

	08/10
	NSAN (TA) distribute High Level Nuclear Skills Passport Implementation Plan
	

	09/10
	All articulate the experience requirements for a Role Level 2 Health Physics Monitor and a Role Level 4 Nuclear Maintenance Senior Engineer.
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