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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Wednesday 8 April 2010
@ COGENT OFFICES, WARRINGTON
1.  Present were: 

David Barber 

British Energy

Chairman
Paul Giles
 
Magnox

Martin Wells

NSAN 
Neil Farley
 
Westinghouse Springfields Fuels
Peter Drew

Babcock International Group

Alan Staniforth
Babcock International Group

Christine Scholes
Babcock International Group

Nigel Couzens 

NDA

John Holton

Cogent

Clive Smith 
Cogent
Secretary

Caroline Sudworth
Cogent (Part Time)

Ali Hunt
Cogent/NSAN (Part Time)

Hal Igarashi
RAE (Part Time)

Julie Plumbley 
Cogent (Part Time)
Apologies were received from: 
Keith Parker

NIA

Jean Llewellyn

NSAN (represented)

Jenny Leybourne
Westinghouse Springfields Fuels (represented)

Andrew Donovan 
Magnox (represented)

Jon Heley

MOD

John Male

AMEC

Mike Sugden

DECC OND
2.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted without comment.
http://www.cogent-ssc.com/industry/nuclear/documents/Minutes_NESG_17Nov09.doc
Actions Arising:

09/13 - NSAN provide a listing of training courses and the associated Training Providers.  The NSAN website now included a Training Course/Provider page – see http://www.nuclear.nsacademy.co.uk/learners/courses 

Action complete
09/14 - All consider priority training standards and Job Contexts to be developed  -Action Complete – With Agenda Item 6

09/15 - Cogent provide a position paper on the Working Higher project.  Action Complete - With Agenda Item 4.  
09/16 - Cogent/NSAN investigate use of a single resource to deliver the nuclear industry aspects of the Working Higher Project and the Certificate of Nuclear Professionalism.  Complete – Martin Wells working across Cogent and NSAN on these projects.

3. NESG Composition
Peter Drew introduced Alan Staniforth who would replace him on his retirement and gave an update on the Babcock acquisition of UKAEA which meant that Christine Scholes also now represented Babcock. The structure of Babcock Nuclear Division was evolving and it was agreed that Clive Smith should discuss the Babcock representation at NESG outside of the meeting.  

Action 10/01 Cogent (CS) – discuss with Peter Drew & Christine Scholes Babcock representation at NESG.

With the Babcock acquisition of UKAEA, the representation of DSRL and RSRL was discussed.  Nigel Couzens informed the meeting that there was a workstream under the NDA People Strategy looking at SLC representation on skills bodies and where possible, collaborative representation was being pursued.  It was proposed that Cogent should contact Jillian Bundy, the workstream leader to resolve NDA SLC representation.
Action 10/02 Cogent (CS) – discuss with Jillian Bundy NDA SLC representation at the NESG.

Horizon had now formed as new nuclear build utility and it was agreed that they should be invited to be members of the NESG.

Action 10/03 Cogent (CS) – Invite Horizon to be NESG members.

4.  Nuclear Industry Skills Strategic Action Plan
The Nuclear Industry Skills Strategic Action Plan had been developed from an NESG workshop in November 2008.  The Strategic Action Plan had been now been reformatted to reflect Cogent’s 5 Big Ticket Items.  This format would be shared across the industries in Cogent’s footprint and enable consistent reporting to Cogent’s Board.  It would therefore enable cross-sector initiatives to be identified and good practice spread across the sector.  Areas noted in the current timelines plan were:
· Skills Standards and Qualifications
· Development of Job Contexts: 4 Job Contexts families developed in 2009 reflected current operations and the 2010 development plan were mainly around the need for the future industry/new build.  This approach was agreed.  It was noted that the Nuclear Industry Skills Standards Advisory Group (NISSAG) was overseeing their development and at the last meeting had held a workshop to investigate how the Experience element of SQEP could be included within the Job Context role profiles.  No common ground or high level principles were uncovered but the group was still pursuing the idea through investigation via individual Job Contexts.  Initial action is to see if any general principles that can be identified regarding the ‘E’ element of SQEP using Role Level 2 Decommissioning Operative and Role Level 4 Maintenance Engineer and then moving onto other role profiles.
· The Basic Industry Behaviours Training Standard was now complete and a hierarchy of behavioural and attitudinal training was being developed in conjunction with the UK Human Performance Group which is sponsored by the Safety Directors Forum.  The hierarchy would be based around Nuclear Worker (Plant and Knowledge workers), Supervisors and Practitioners.
· Reformatting Vocational Qualifications onto the QCF.  This was complete for the nuclear specific qualifications.  During a general discussion on the alignment of vocational qualifications for HE accreditation, it was noted that Cogent was investigating how this could be taken forward. 

· Providing ‘pick and mix’ modules and accreditations of employer provided courses as part of a recognised qualification also needed to be taken forward, in particular recognising where appropriate alignment to HE qualifications.  It was noted that the route to HE must not be mandated and that vocational career pathways also needed to be valued.  Recognition of work based learning was a key element of the Working Higher project and Certificate of Nuclear Professionalism.  Martin Wells was asked to feedback on this to a future NESG meeting.
Action 10/04 – MW feedback on accreditation of employer provided training/learning.
· Apprenticeships 

· Higher level apprenticeship model was being taken forward following initial discussions with GenII and Sellafield.  

· The need for overtraining of Apprentices would to be identified from the LMI results.  An apprenticeship expansion programme bid had enabled Sellafield to take on 12 additional apprentices.  It was noted that while this was valuable, SMEs should be given priority in future programmes of this kind.   

· Future Skills

·  The second of the Nuclear LMI reports into New Nuclear Build had recently been released.  The risk register and recommendations in this report would be regularly updated by the cross sector skills expert group that had developed the report.  The aim is to complete the Defence report by summer 2010 with a final report pulling together all of the data with key recommendation across the industry by end 2010.
· Project Oracle covered below.

· Career Pathways 
·   The main Cogent STEM activity is the Career Pathways website to provide an attractiveness offer.  Attracting people into the industry came out as the top priority for an SSC from a question in Project Oracle.
· Career Fairs – Cogent is attending at 4 least career fairs in 2010.  Funding from Skillset/BIS has yet to be confirmed but venues are likely to include:

Skills Cymru Millenium Stadium Cardiff 16-18th September 2010

One North East Youth Engineering Show 13-16 July Metro Radio Arena Newcastle 2010

Skills Yorkshire and Humber Sheffield Arena 29-39th September

Skills London Excel Docklands 7-9th October 2010

Once events are confirmed, Employers will be invited to support Cogent at these events.
· Skills Benchmarking
· Investigations into the future of the Cogent Competence Assurance Tool ongoing.
The Chairman commented that the assumptions that had been built into the plan some 18 months ago should be revisited to ensure that the actions taken by Cogent remained valid and made best use of the resource available.
4. Higher Level Skills

Caroline Sudworth gave an update on the Higher Level Skills (HLS) Strategy, noting that this work was progressing in partnership with NSAN the HLS briefing sheet is attached to these minutes.  Over the next 12 months specific HLS Labour Market Intelligence would be conducted.  Additionally, working with SEMTA, Undergraduate Placements, Employability Benchmark Statements and Industrial Masters programmes would be developed.

The Certificate of Nuclear Professionalism was discussed and Martin Wells briefed that 7 modules had now been defined by the Employer Group.  A pilot would be run Sep-Dec 2010 with evaluation in Jan 2011, with a course running in Academic Year 2011/12.  The pilot would test the 3 of the 7 modules via accredited employer programmes, distance learning, and traditional classroom delivery.  The accreditation by professional institutions would also be progressed.  
Ali Hunt briefed on the Working Higher Foundation Degree (Engineering Nuclear).  A NESG briefing paper is attached to these minutes.  Work was progressing to build relationships with providers, employers and employees (students), to build a flexible delivery programme with work based learning incorporated into students daily work schedules.  One aim is to ensure a clear pathway to Honours Degree programmes.
A general discussion concluded that the step-off and step-on points needed to be clarified against Credit Accruals.  This will be needed to give employers confidence to embark on the Foundation Degree route rather than the traditional HNC/HND programmes.  Currently NSAN were confident of gaining sufficient students for next academic year.  
Action 10/05- Cogent to clarify with UCLan the step-off & step-on points for Foundation Degree (Engineering Nuclear)

Hal Igarashi tabled a RAE report “Engineering Graduates for Industry”.  The report has given rise to a National HEFCE & HEFCEW HE STEM funded initiative to sustain engineering HE courses.  The bid call allows a wide range of innovative ideas to get more engineering students, attract a diverse range of students, retain more students on courses, enable closer industry/HEI working and outreach projects.  Other examples may be a knowledge transfer programme to provide engineering lecturers with industrial experience.

An immediate call for projects will be followed by a further call in Autumn 2010.  Members were asked to consider projects which could be included in a bid.  These could be wide ranging from local initiatives to a national nuclear new build simulation site.  Caroline Sudworth would be available to discuss potential bids.  Caroline was asked to provide programme ideas for consideration.
Action 10/06- Cogent (C Sud) provide programme ideas for consideration – this is attached to these minutes

Action 10/07- NESG Members provide ideas for submission for RAE HE STEM funding.
5.  Cogent Skills Match Tool 
Clive Smith gave a short demonstration of the Cogent Skills Match Tool which has now gone live http://www.cogent-skillsmatch.com/
As noted previously the Skills Match Tool utilised the NITF which provided the data to the Nuclear Skills Passport and enabled individuals or employers to compare Qualifications and Competences against those held or specified.  It does not contain any personal details, unlike the Skills Passport, but can be used as an attractiveness offer, as a link to Career Pathways and as a signpost to the Skills Academy training provision and the Nuclear Skills Passport.   Members were asked to provide feedback on the tool.

Action 10/08- NESG Members provide feedback on the Skills Match Tool.

6.  Project Oracle
Julie Plumbley gave a presentation on the Project Oracle survey results.  It was noted that the individual company benchmark results would be distributed shortly, followed by the overall Cogent Sector results report.  Lessons learnt from the 2009 survey would be feedback into the 2010 questionnaire.  For example, while the Training Budget for the nuclear industry was high compared to other Cogent industries, the overall Cogent industries training budget was ranked in the bottom 33% of UK industries according to a UKCES report.  Intuitively this did not feel correct and may be due to secondary spends such as ‘down time’, Travel and Subsistence and in-house training not being included in the results.  Members were asked to provide feedback on the Oracle project once they had received their Benchmark reports.  This item would also be included in the next NESG meeting 
7.  Any Other Business
Cogent had launched a Women-in-Work funding call.  Details of the call are in the attached presentation.  This programme, which runs until 31 March 2011, allows non-statutory training to receive 50% funding up to a maximum of £650.  15% of the funding by employers needs to be in Cash with the remainder as ‘Contribution in Kind’.  Members were invited to bid into the programme.
Action 10/09 – NESG members provide item for funding within the Women-in-Work project.
The BIS Skills Investment Strategy report was discussed – see http://www.bis.gov.uk/assets/biscore/corporate/docs/j/10-812-jip-prospectus.pdf .  A copy is attached to these minutes.  This is a major Joint Investment Programme would provide funds for a wide range of skills projects.  For example the 50% funding of QCF level 3 and 4 qualifications or 50% funding of Advanced (Level 3) or Higher (Level 4) Apprenticeships.  Cogent was requested to provide examples of projects that could attract funding under this scheme.  Members were requested to consider the report, feedback items for submission and Cogent would coordinate inputs.
Action 10/10 – Cogent provide examples of qualifications/training that could be submitted for JIP funding.
Action 10/11 – NESG Members feedback items for funding under the BIS JIP.

The Chairman thanked attendees and noted that the focus for the next meeting would be a workshop around the strategic issues that Cogent should be tackling for the nuclear industry against the resources available.
Peter Drew was thanked for his valuable input into the NESG and wished the very best in his retirement.

Date of Next Meeting

Thursday 8 July in Cogent’s offices.
Clive Smith
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	10/01

	Cogent (CS) – discuss with Peter Drew & Christine Scholes Babcock representation on NESG
	

	10/02


	Cogent (CS) – discuss with Jillian Bundy NDA SLC representation at the NESG
	

	10/03

	Cogent (CS) – Invite Horizon to be NESG members
	

	10/04

	NSAN (MW) - feedback on accreditation of employer provided training/learning
	

	10/05
	Cogent - to clarify with UCLan the step-off & step-on points for Foundation Degree (Engineering Nuclear)
	

	10/06
	Cogent (C Sud) - provide programme ideas for consideration – this is attached to these minutes
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	10/07
	NESG Members - provide ideas for submission for RAE HE STEM funding


	

	10/08
	NESG Members - provide feedback on the Skills Match Tool.
	

	10/09
	NESG members - provide item for funding within the Women-in-Work project.
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	Cogent - provide examples of qualifications/training that could be submitted for JIP funding.
	

	10/11

	NESG Members - feedback items for funding under the BIS JIP.
	


