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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Wednesday 10 March 2009
@ COGENT OFFICES, WARRINGTON
1.  Present were: 

David Barber

British Energy/ED 
Chairman 

Peter Drew 

BNS Nuclear Services 
Andrew Donovan
Magnox Group
Jon Heley 

MOD
Carl Dawson

NDA 
Rebecca Vallence
DECC/OND 
Tricia Austin

NSA Nuclear

David McNerny
Sellafield Ltd (By Teleconf)
Amanda MacMillan
NIA (By Teleconf)

John Holton 

Cogent SSC
Brain Murphy 

Cogent SSC (Part Time)
Clive Smith 

Cogent SSC


Secretary

Apologies were received from:



Nigel Couzens 

NDA



Keith Parker 

NIA


Jean Llewellyn

NSA Nuclear


Michael Sugden
DECC/OND 


Christine Scholes
UKAEA



John Male

AMEC

The Chairman welcomed the attendees and outlined the purpose of the meeting which was to review the role of the NESG and to ensure that the Group was providing the strategic advice to the Cogent Nuclear Board members and the Cogent Executive. 

2.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted without comment.
Action 08/14  Cogent – forward the Skills Response to the Energy White Paper to NESG Members.  The response is still with Ministerial Special Advisors and has not been published.  It will undoubtedly require a revision and update before publication because of the delay.  The work has not been wasted because the ground work conducted with other skill bodies will inform the Labour Market Intelligence, particularly for new build.  Action Complete
Action 08/18 Cogent – distribute Competence Assurance vouchers to all NESG members.  The vouchers had been distributed, Action Complete
Action 08/23 Cogent - Review NESG TORs to reflect strategic purposes.  Discussed at this meeting, Action Complete.
New Action 08/24 – Cogent circulate the Skills Pledge to NESG members once complete.  The Skills Pledge has been agreed and distributed.  A simple on-line form has been developed to enable employers to receive the Cogent Skills Pledge, which results in assistance via Cogent/NSAN.  More details on Cogent Website Train to Gain Compact page and at:  http://www.cogent-ssc.com/train_to_gain_compact/skillsPledge.php
Completion of the on-line form kick starts the action to gain NSA Nuclear Regional Manager’s assistance.  The actions can also be started through ringing the Help Desk – 0845 607 0140 
(which is a one-stop help line for all Cogent Sector Compact enquiries and the call will be routed through to NSAN) or via:

http://www.nuclear.nsacademy.co.uk/node/813 
Alternatively, the NSAN Regional Manager can be contacted directly.  It was noted that there was a need to ensure that this advice reaches SMEs.  Cogent to discuss outside of the meeting how best to disseminate this information to the Supply Chain with NDA and NIA (Clive Smith to discuss with Carl Dawson and Amanda MacMillan).  Tricia Austin noted that this advice is also being spread via the NSAN Regional Steering Groups.  Copies of the Skills Pledge were distributed to NESG members present.  
New Action 09/01 Cogent discuss with NDA and NIA dissemination of Sector Compact and Skills Pledge advice 
Action 08/25 – Cogent develop a catalogue of the agreed courses, accredited training providers and funding routes.  Technical Funded courses are listed at:

http://www.cogent-ssc.com/train_to_gain_compact/QandA.php
and http://www.cogent-ssc.com/train_to_gain_compact/Funded.php
and the providers in the NSAN network is listed in the NSAN website.  To assist employers, these courses and relevant suppliers should be available via a single web site.  Cogent to discuss with NSA Nuclear how best to achieve this (Clive Smith discuss with Tricia Austin) and report implementation date to the NESG. Action 08/25 replaced by New Action 09/02
New Action 09/02 Cogent discuss with NSAN provision of a website containing accredited courses, funding routes and training providers.
Action 08/26 – UKAEA advise on the correct representation of their constituent companies.  A discussion before the meeting between Clive Smith and Christine Scholes clarified that Christine would continue to represent UKAEA, and DSRL and RSRL.  Action Complete
Action 08/27 – Magnox Electric advise on the correct representation of the constituent companies.  Andrew Donovan stated that he would represent Magnox North and Magnox South interests.  Action Complete
Action 08/28 – Cogent consider in other Advisory Councils the ability to ‘overtrain’ apprentices to increase the pool of skilled people available.  Taken with Agenda Item 4 (Strategic Action Plan) below.  Action Complete
Action 08/29  Clive Smith source RN apprenticeship framework.  The RN have a bottom-fed, tiered system using the SEMTA apprenticeship framework.  All Engineering Technicians enter on an a Foundation Apprenticeship achieving NVQ Level 2 with work experience.  They then proceed on an Advanced Apprenticeship Programme, achieving NVQ Level 3.  Following further work experience, they can then progress to a further course to complete a Foundation Degree.  The selection for courses and achievement of the qualifications are linked to career progression. Action Complete
Action 08/30  Cogent consider development of behavioural safety modules.  Taken with Agenda Item 4 below.  Action Complete

Action 08/31  Cogent ensure that the Supply Chain are fully considered in LMI research.  Taken with Agenda Item 5 below.  Action Complete

Action 08/32  Cogent report back to the Mar 09 NESG meeting on the progress of this meeting summary points..  Taken with Agenda Item 4 below.  Action Complete
3.  Role of the NESG and Membership
It was agreed that the overall role of the NESG remains unchanged as being to give strategic advice to the Cogent Nuclear Industry Board members and the Cogent Executive.  There was general agreement that the membership of the NESG should not become too large and thus inhibit its strategic role.  However, there was a requirement to ensure that the industry gets the service it needs from Cogent.  The membership of the NESG was generally agreed to be satisfactory to support the purpose, in particular the generation, decommissioning, defence, supply chain and government interests were represented.  However, it was noted that nuclear material processing sector (i.e. Springfields and Urenco) were not on the group and there was a need to confirm that they were content that their interests were being represented.  Whilst it was recognised that the NESG membership should not become too large to inhibit strategic functioning, Cogent would discuss this issue with Springfields and Urenco.

New Action 09/03  Cogent discuss NESG representation with Springfields and Urenco
A discussion ensued on whether there was a need for the major companies/bodies (e.g. BE, NDA MOD) to take forward co-ordinated actions on issues such as Apprenticeships and Graduate Development.  It was discussed whether other areas such as Management and Leadership training programmes could also benefit from this but it was noted that whilst coordination of management training could be achieved, the contract winning elements of higher leadership programmes would inhibit combined action.  It was also noted that whilst this could be of use in furthering initiatives such as the NDA Skills Strategy, the financial aspects of such action needed to be taken into account by individual SLCs.  No further action would be taken on this issue unless specific needs were identified.
4.  Development of a Nuclear Industry Strategic Action Plan 

At the previous meeting, a number of strategic summary points were developed.  As a means of taking these points forward and to give a focus to the NESG meetings, Cogent had developed a draft Strategic Action Plan, which had been distributed with the calling notice.  The main headings in this plan are:

· STEM:
It was acknowledged that significant resources go into the STEM agenda and that rather than focussing on any particular area, Cogent should focus at a high level to ensure that the nuclear industry gets the right visibility within national and regional STEM agendas, rather than focussing on individual initiatives.  As part of the Sector Skills Agreement, Cogent had developed a unique tool, ‘Career Pathways’ and this would continue to be updated with the information from Job Contexts.  Reliable LMI was also required to inform the industry on recruitment sources and student destinations.  STEM source data factsheets for the Cogent Sector are available on the website and the information is again being updated.  One of the most difficult areas to gather is information on apprentices and this data is being collected direct from companies.  The collection of LMI to inform the STEM discussions should continue and this issue will be included in the Strategic Action Plan.
· Fit for Purpose Qualifications – Qualifications in this sense also included Training Standards.  Some of the training standards to be developed had come out of the initial Nuclear Skills Passport discussions, others would emerge from the Job Context work.  The discussion focussed on the areas of:

· World Class Skills – The NESG discussed whether Job Contexts should aspire to articulating World Class skills or whether they should be fit for purpose only.  It was recognised that for some areas such as Power Generation World Class skills were appropriate but in other areas (e.g. decommissioning) it would not necessarily be applicable, as the skills standards needed to be effective rather than world class.  Also retrospective action to recognise experience already gained in the industry would not be appropriate.  The financial aspects of aspiring to World Class skills, particularly for the Supply Chain, was also recognised.  The competences, qualifications and training standards developed therefore needed to reflect a core and aspirational elements.
· Training or qualifications – It was noted that some companies accredit an overall programme to support the company outputs, rather than individual qualifications.  Bite sized training/qualifications were valued and the accreditation could either be through a formal qualification or a system such as the Nuclear Skills Passport.

· Robust safety behaviours are a high priority for the nuclear industry and SLCs needed assurance that supply chain personnel had the requisite safety culture and behaviours.  David Barber noted that INPO in the US were developing a Supplemental Person Programme to gain assurance of overall competence, rather than just provision of a training programme.  An example of this is the ability of first line supervisors to recognise the correct standards of work.  Safety Behavioural and Atitudinal Training needs to be developed and this should be a priority for Cogent.  The list of priorities for development of training standards should also be made available to NESG.  
New Action 09/04 Cogent to make development of a Safety Behavioural and Atitudinal Training Standard a high priority.

New Action 09/05  Cogent Nuclear Industry Training Standard development programme to be available, to the NESG.

· Apprenticeships – It was noted that Apprenticeship expansion schemes were now being pushed by Government although a NSAN bid for funds to ‘overtrain’ apprentices had been rejected by the LSC.  Coherent signposts to funding routes for apprenticeships need to be provided to industry.  ‘Overtraining’ of apprentices was seen to be beneficial, particularly to ensure the correct level of support to SLCs from the Supply Chain.  However, the level of ‘overtraining’ needed to be informed by reliable LMI and funding to support this activity.  The Strategic Action Plan also needs to recognise explicitly the development of Adult Apprenticeship programmes.
· Higher Education – the need for Cogent to develop a HE strategy was agreed and this needed to be taken forward.
· LMI – The programme for forecasting the skills required by the nuclear industry to support current and new build operations was presented by Brian Murphy.  A briefing paper for nuclear skills supply forecasting was distributed at the meeting and has been distributed separately to all NESG members.  The current emphasis is on new build LMI as this was an OND backed initiative from the Nuclear Development Forum.  This has pushed the issue of collection of LMI for the current operations Supply Chain support back and a plan to research this important issue, along with the recommendations from the Royal Academy of Engineering nuclear skills roundtable meetings, needs to be developed.  Cogent is actively pursuing this to meet the timescales in the Skills Forecasting briefing paper.
It was noted that LMI also included the sources of STEM workforce and student destinations as discussed earlier in the meeting.  
The NESG was also briefed on the Oracle Project which will provide skills monitoring information via an expert web panel. An industry briefing paper is attached to these minutes.
· Energy Industries Skills Strategy – It was considered that this issue should be one of collaboration within the Cogent Sector and with other energy related SSCs.  Cogent to update NESG with any developments.
Having discussed the draft plan in detail, the action now lies with Cogent to revise and to develop a tactical plan to show how these issues will be taken forward.

New Action 09/06  Cogent revise Strategic Action Plan and draft a Tactical Plan for presentation to NESG.

Nuclear Skills Passport – Tricia Austin distributed a Nuclear Skills Passport briefing paper and gave an update on the Nuclear Skills Passport project.  As with many of the previous discussions, the immediate benefit was considered to be for the Supply Chain with later benefits to SLCs.  The later benefits to SLCs would be financial and could also lead to an incremental move to accredited qualifications rather than in-house training. It was noted that some companies were preparing business cases to inform the NSAN Nuclear Skills Project Board.  
Any Other Business
Brian Murphy raised the loss of funding from EPSRC to the NTEC programme through the Collaborative Training Account system and that NTEC were proposing an Employer Membership fee.  It was noted that his could lead to confusion regarding the service being offered and conflict with current Cogent and NSAN membership subscriptions.  It was agreed that Brian Murphy should go back to NTEC requesting further information on the costing and benefits of the programme and course demand and marketing information.
New Action 09/07  Cogent update the NESG on the NTEC programme.  
Amanda MacMillan noted that NIA is committed to collaborative working and is preparing a series of reports on the economic impact of the nuclear industry.  Amanda agreed to provide abstracts of the reports to the NESG.

New Action 09/08  NIA forward abstracts of the Nuclear Industry economic impact reports to the NESG.
Date of Next Meeting

Thursday 16 July 2009 at Cogent Offices Warrington.  The subsequent meeting was provisionally booked for Tuesday 17 November 2009.
Clive Smith
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	Action No
	Action
	Status

	09/01
	Cogent discuss with NDA and NIA dissemination of Sector Compact and Skills Pledge advice 
	

	09/02
	Cogent discuss with NSAN provision of a website containing accredited courses, funding routes and training providers.
	

	09/03  
	Cogent discuss NESG representation with Springfields and Urenco
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	Cogent to make development of a Safety Behavioural and Atitudinal Training Standard a high priority
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	NIA forward abstracts of the Nuclear Industry economic impact reports to the NESG
	


