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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Wednesday 10 March 2009
@ COGENT OFFICES, WARRINGTON
1.  Present were: 

John Male 

AMEC




Chairman
Rebecca Vallence  
OND (vice Michael Sugden)

Jean Llewellyn 
NSAN 
Jenny Leybourne 
Springfields

Jon Heley 

MoD

Peter Haslam 

NIA (vice Keith Parker)

Peter Drew 

BNS Nuclear Services
Les Agnew 

Sellafield (vice Lesley Bowen)

Clive Smith 

Cogent



Secretary
Apologies were received from:


David Barber 

BE 

Nigel Couzens 

NDA

Christine Scholes 
UKAEA

Andrew Donovan 
Magnox
John Holton

Cogent

The Chairman welcomed the attendees and noted that the main purpose of the meeting was to review the Strategic Skills Action Plan to ensure that the Group was providing the strategic advice to the Cogent Nuclear Board members and the Cogent Executive. 

2.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted without comment.
http://www.cogent-ssc.com/industry/nuclear/documents/Minutes_NESG_10Mar09.doc
Action 09/01: Cogent discuss with NDA and NIA dissemination of Sector Compact and Skills Pledge advice.  Action Complete.  It was noted that there was a robust process through the NSAN Regional Managers and Skills brokers for taking forward Skills Pledge and Train to Gain issues and good progress in nuclear employers signing the Skills Pledge had been achieved.  However, the amount of Train to Gain funding available from the LSC was limited.  It was noted that NSAN had coordinated a Group signing of the Skills Pledge by NDA Estates SLCs.  This provided another demonstration of the nuclear industries showed high commitment to skills achievement.  
Action 09/02: Cogent discuss with NSAN provision of a website containing accredited courses, funding routes and training providers.  Action ongoing – Currently fundable courses are listed on the Cogent website and training providers listed on the NSAN website. The valuable link up of accrediated courses, funding routes and training providers would emerge from the Nuclear Skills Passport platform.
Action 09/03: Cogent discuss NESG representation with Springfields and Urenco. Action Complete.  Springfields now represented on the NESG.  Urenco considered that their representation on the NSAN Board and with other skills bodies gave them sufficient visibility of Cogent’s work to interact if the need arose. 
Action 09/04: Cogent to make development of a Safety Behavioural and Attitudinal Training Standard a high priority.  Action Ongoing.  Cogent is now a member of the Nuclear UK Human Performance Group with the aim of developing Foundation, Coach/Practitioner, Site Lead and Utility Lead HuP Training Standards.  The objective is to push this work ahead to have a Foundation Training Standard by Nov 09.  It was noted that at the recent Nuclear Skills Passport strategic workshop that  minimum training standard had been agreed – this was set at achievement of the Basic Common Induction Standard, the Human Performance Foundation Training Standard and a Nuclear Context training course.  The latter being a condensed version of the Award in Nuclear Industry Awareness.  Cogent would take this minimum standard forward in the development of Job Contexts.  
Action 09/05: Cogent Nuclear Industry Training Standard development programme to be available, to the NESG.  Action Complete.  Distributed with Agenda and discussed further with Strategic Skills Action Plan at Agenda item 6. 
Action 09/06: Cogent revise Strategic Action Plan and draft Tactical Plan for presentation to NESG. Action Complete. With Agenda item 6.

Action 09/07: Cogent update the NESG on the NTEC programme.  Action Complete.  This issue arose because funding for taught Masters from EPSRC has been withdrawn.  For NTEC, this impacts on the ability of the programme to subsidise private students.  Cogent was going to assist in taking this forward but now Dr Sue Ion has been appointed to lead a study in this area for the Research Council UK.  The terms of reference for this study are at http://www.epsrc.ac.uk/ResearchFunding/Programmes/PhysSci/RC/Review.htm.  Dr Jon Billowes from Manchester University and NTEC is a member of the Study Team.

Action 09/08: NIA forward abstracts of the Nuclear Industry economic impact reports to the NESG.  Action Ongoing.  Peter Haslam is taking this study forward for NIA.  The study will scope the UK and regional impact of new build.   The first report was expected in about 3 months.  It was noted that Cogent and NIA are sharing the LMI and Economic Impact data.  
3. Labour Market Intelligence Research – Update and Discussion
Una Borte gave an update on the Labour Market Intelligence (LMI) research being undertaken by Cogent.  A copy of the presentation is forwarded with these minutes.  The first of the LMI reports would be launched at the Cogent AGM on 10 Sep 09.  Details of the other reports in the series and regular updates are available at:
http://www.cogent-ssc.com/research/nuclearresearch.php
During discussion, the following points were noted:

· The reports should highlight the use of the data in informing the training and skills interventions that would be required to fill the skills gaps indicated by the analysis.

· Regional data breakdown and regional reports would provide valuable indicators for training providers. 
4.  Project Oracle - Update and Discussion
Una Borte updated the NESG on Project Oracle, which is an ongoing project to provide long term trend data of stock and flow of skills.  Discussion suggested that for the NDA SLCs who already made detailed returns to the NDA, linkage to that data would avoid duplication of effort.  From a Supply Chain perspective, the availability of whole industry anonymised reports may not of high value.  Una noted that the software being used would allow bespoke reports to be provided for individual groups where required.  A copy of the presentation is attached to these minutes and details of the Oracle Project are at:
(http://www.cogent-ssc.com/research/Oracle.php)

5.  Nuclear Industry Training Framework Update

Chris Sakhardande gave a presentation on the Cogent inputs to the Nuclear Skills Passport project.  A copy of the presentation is attached to these minutes.  This covered the Training Standards, Qualification and Job Context inputs to the Nuclear Skills Passport.  It was considered that a demonstration of the Skills Match tool and of the Nuclear Skills Passport to the NESG at the Nov 09 meeting would be useful.
Action 09/09:  Provide a demonstration of the Skills Matching Tool and the Nuclear Skills Passport at the 17 Nov 09 NESG.

During discussion, the importance of providing a clear and unambiguous message about the Nuclear Skills Passport project to avoid confusion over the value and utility of the product.
6.  Nuclear Industry Skills Strategic Action Plan
Members agreed that the Strategic Skills Action Plan reflected fully the discussions at the previous meetings.  Members were asked to consider whether there were any other skills issues that should be covered by the plan. 

Action 09/10:  All – consider whether there are any major skills issues that should be covered by the Nuclear Industry Strategic Skills Action Plan.  

Detailed discussions on the Plan’s topic areas covered the following issues:
· The Cogent STEM strategy focuses at national and regional level and there was a need to get the nuclear industry attractiveness message to Career Advisors.  A recent nuclear industry graduate showcase event was considered to have been a great success and consideration should be given to a Nuclear Industry Career Advisor event.

Action 09/11: Cogent consider arranging a Career Advisors showcase.

· The ‘Fit for Purpose Qualifications’ section could imply that the focus was on Engineering qualifications while the LMI presentation showed the high number of people in the industry in the Business Job Context category.  The need to provide for this group was raised.  It was noted that the ‘business’ qualifications and training standards were not being considered at the moment, however, the training necessary for ‘business’ personal to function in the nuclear industry was covered by the development of the training necessary to function in the industry and at the base level would consist of the 3 minimum training standards of Basic Common Induction, Human Performance Foundation and Nuclear Context. 
· The inclusion of NESG endorsement of the Job Context development plan was discussed and it was agreed that this was a mechanism to ensure that the NESG remained abreast of the Job Contexts being developed and would be a formal ‘Ratification’ of the Skills Passport User Group decisions rather than a comprehensive review and endorsement of the detail of each Job Context.

The Tactical Plan was reviewed, noting the omission of the HE action to develop a strategy, which was considered to be most important to enable industry to get the HE courses it required and not those Universities wished to develop.  It was noted that the Nuclear Academic Industry Sub Group (NAILS), a sub Group of the Nuclear Institute, already had this role and would provide an ideal platform to take forward such a strategy.  The Cogent HE was being taken forward by a new member of the Cogent staff recruited to cover the HE agenda.  It was agreed that the Strategic Action Plan should be reviewed annually and updated to reflect industry indicators, such as the LMI analysis results.  
Action 09/12:  Cogent update the Tactical Skills Action Plan to reflect the HE strategy and an Annual Review.

Any Other Business
The meeting was informed that the NDA had provided funding to NSAN for Nuclear bursaries and a call for nominations, with a closing date of mid-August, was posted on the NSAN website.

RV briefed on the publication of the Low Carbon Strategy by BIS and the Gibson Review of UK Engineering Productivity which will report later in 2009.  
RV also noted that David Kidney had been appointed as Minister in DECC and he had a keen interest in skills. 

Date of Next Meeting

Tuesday 17 November 2009 at Cogent Offices Warrington.  
Optional dates for the subsequent meeting were proposed as 9, 10, 17, 23 or 24 March 2010.  Members were requested to respond with available dates to enable the optimum date to be selected.

Clive Smith









NESG 16 July 2009 Grid
	Action No
	Action
	Status

	09/02
	Cogent discuss with NSAN provision of a website containing accredited courses, funding routes and training providers.
	Ongoing – Fundable Courses listed on Cogent Website, Training Providers on NSAN website – full achievement via the Nuclear Skills Passport platform 

	09/04
	Cogent to make development of a Safety Behavioural and Attitudinal Training Standard a high priority
	Ongoing - Cogent now members of the UK Human Performance Group.

	09/08  
	NIA forward abstracts of the Nuclear Industry economic impact reports to the NESG
	Ongoing – Study underway

	09/09
	Provide a demonstration of the Skills Match tool and the Nuclear Skills Passport at the 17 Nov 09 NESG
	

	09/10
	All – consider whether there are any major skills issues that should be covered by the Nuclear Industry Strategic Skills Action Plan.  
	

	09/11
	Cogent consider arranging a Career Advisors showcase.
	

	09/12
	Cogent Update the Tactical Skills Action Plan to reflect the HE strategy and an Annual Review
	


