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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Tuesday 17 November 2009
@ COGENT OFFICES, WARRINGTON
1.  Present were: 

David Barber 

British Energy

Chairman
John Male 

AMEC


Andrew Donovan 
Magnox
Jon Heley 

MoD

Tricia Austin

NSAN 
Les Agnew 

Sellafield 
Neil Farley
 
Springfields Fuels
John Holton

Cogent

Clive Smith 
Cogent
Secretary
Apologies were received from: 
Peter Drew

BNS Nuclear Services
Keith Parker

NIA

Nigel Couzens 

NDA

Christine Scholes 
UKAEA
Jean Llewellyn

NSAN (represented)

Lesley Bowen

Sellafield (represented)
Jenny Leybourne
Springfields Fuels (represented)

Mike Sugden

DECC OND
2.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted without comment.
http://www.cogent-ssc.com/industry/nuclear/documents/Minutes_NESG_16Jul09.doc
Action 09/02: Cogent discuss with NSAN provision of a website containing accredited courses, funding routes and training providers.  Action was in part covered by the Agenda items below demonstrating the Skills Passport and the Cogent Skills Match Tool but the Chairman felt that there was still a need to capture the courses available and the training providers.  TA briefed that this list was being put together in NSAN.  Action 09/02 was closed and NSAN were requested to provide this listing and make it available to the industry.

Action 09/13 NSAN – provide a listing of training courses and the associated Training Providers.
Action 09/04: Cogent to make development of a Safety Behavioural and Attitudinal Training Standard a high priority.  The Nuclear Industry Basic Behaviours training standard had been forwarded to SPUG members and deadline for comments is 20 Nov 09.  The UK Human Performance Forum was also developing outline delivery material for this training standard.  A hierarchy of Practitioner/Nuclear Worker, Coach/Mentor and Site Lead training standards were also being developed.  The Action was closed.
Action 09/08: NIA forward abstracts of the Nuclear Industry economic impact reports to the NESG.  Abstracts not seen but Cogent has been liaising with NIA over the New Build LMI study.  The Economic Impact Report will be launched at the Energy Choices Conference on 3 Dec 09.  Action closed.
All other Actions complete and included in Agenda Items below.
3.  Nuclear Industry Skills Strategic Action Plan
A paper distributed before the meeting on the future of the Skills Passport User Group noted that the aim of refocusing the group was to ensure that resources were used efficiently and that development of standards and Job Contexts were prioritised against industry need and the requirements of the Nuclear Skills Passport.  The NESG commented that prioritisation should also now go towards implementing those standards already developed into company training schemes and verification that the training provided met the standard,to enable it to be verified on the Nuclear Skills Passport.  Programmes for development of new standards would need to recognise that the resources required to implement the standards was finite.  NESG members were content that the revised SPUG would assist in the process of prioritising and endorsing standards providing that the TORS explicitly recognised the need to prioritise against Nuclear Skills Passport requirements.  
The individual topic areas of the tactical plan were discussed.  Action 09/10 (All – consider whether there are any major skills issues that should be covered by the Nuclear Industry Strategic Skills Action Plan) was discussed and it was concluded that most issues are now included in the Strategic Plan and this Action was closed.  

Detailed discussions on the Plan’s topic areas covered the following issues:
· Job Contexts – The Job Contexts for Decommissioning, Radiation Protection, Process Operations and Maintenance are now on the Cogent Nuclear Industry website and priorities for 2010 development are Safety Case Preparation, Construction and Project Management.  A fourth Job Context was planned for 2010 and members were asked consider which Job Context should be a priority.  Job Contexts developed to date are available at:

http://www.cogent-ssc.com/industry/nuclear/Training_Job_SPUG.php
· STEM – There are over 500 STEM initiatives and hence the Cogent STEM strategy focuses at national and regional level including the need to get the nuclear industry attractiveness message to Career Advisors, rather than resourcing al initiatives.  Action 09/11 required Cogent to consider arranging a Career Advisors showcase.   A national event was attended 5/6 Nov (Institute of Careers Guidance in Blackpool) and a further national event was planned (UK Careers Exhibition in Emirates Stadium in Mar 2010).  Additionally, 2 Regional showcases are in planning.  Action 09/11 complete.  It was noted that Energy Foresight are now approaching individual companies to fund the ongoing programme when NSAN funding ceases in 2010.  The overall sum being sought to maintain the programme is now much lower than the initial estimate.  The Chair considered that a wider discussion on this subject should be taken to the NSAN Board meeting.  
· ‘Fit for Purpose Qualifications’ – The development of Training Standards, NOS and vocational qualifications was discussed and concluded that, as with Job Contexts, effort was now needed to implement those products already developed.  New standards needed to take full account of industry and Nuclear Skills Passport requirements.  Dawn Hillier gave a presentation on the development of a Sustainability NOS.  This driver for this NOS had been Government policy rather than the normal route of responding to Employers’ needs.  It was noted that the nuclear industry representatives nominated for the NOS development steering group were those personnel who would form the core of an Environmental expert group to take forward nuclear specific environmental standards.  A copy of the presentation is attached to these minutes.  The NESG considered how this NOS development impacted on use of Cogent and industry resource and considered that there was not a conflict with the general resource used for skills standards development.
· Apprenticeships – It was noted that the Nuclear Advisory Council had identified the need for an Adult Apprenticeship Framework and that was being progressed.  Higher Level Apprenticeships were also being considered, noting that this is part of the Cogent Higher Level Skills Strategy.  Sellafield stated that the development of a Higher Level Skills Apprenticeship Framework would add to the programme of Foundation Degrees.  The major changes to LSC funding mechanisms could also make these frameworks more attractive as they could become funded programmes.

The Chairman concluded that the focus must be on which products should now be developed and asked all members to consider priority training standards to be developed.

Action 09/14 All – consider priority training standards and Job Contexts to be developed.
4. Higher Level Skills

Caroline Sudworth gave a presentation on the developing Cogent Higher Level Skills Strategy, which is due for publication in December 2009.  A copy of the presentation is attached.  The strategy is aimed at ensuring that the resources to provide Higher Level Skills are properly focused.  It was noted that Universities needed to focus on bite-size module delivery and the Certificate of Nuclear Professionalism would provide a basis for the strategy implementation for nuclear.  It was considered that the NESG should be updated on progress with HLS strategy implementation at the next meeting. 

Pauline Maden gave a presentation on the Working Higher Foundation Degree Project, which aims to provide a cross-Sector Foundation Degree framework, with specialist industry context modules.  Recognising that a Nuclear Engineering Foundation Degree (Portsmouth and UCLan) has been developed with industry support, the project is specifically not seeking to develop a new nuclear engineering Foundation Degree.  A copy of the presentation is attached to these minutes.  The discussion on this presentation noted that a key point in this project is to ensure that there are good linkages to the NSAN QA training provider network, FE provision, employer needs and Higher Level Apprenticeships.  For implementation of Foundation Degrees to be a success, employers need to commit to FD provision as opposed to the current HNC/HND programmes.  If FDs are to be commenced in Academic Year 2010, then a robust rollout strategy with clear signposts to FE provision and funding, an understanding of the Work Based Learning aspects and the route to professional accreditation will be needed around Jan/Feb 2010.  This will be a major challenge for the Working Higher Nuclear Industry Champion.  The professional accreditation of FDs was also required.  Cogent was asked to provide a short position paper on these points.  The use of joint Cogent/NSAN resource to deliver the Nuclear aspects of the Working Higher project and the Certificate of Nuclear Professionalism was discussed.  While there are benefits of a single HE manger interfacing with industry to take both of these projects forward, it was considered that this may come down to the resource available within a single HE Manager/Industry Champion to deliver both projects.  Cogent and NSAN were requested to investigate this further.
Action 09/15 – Cogent provide a position paper on the Working Higher project

Action 09/16 – Cogent/NSAN investigate use of a single resource to deliver the nuclear industry aspects of the Working Higher Project and the Certificate of Nuclear Professionalism.

5.  Nuclear Skills Passport Demonstration
Tricia Austin gave a demonstration of the Nuclear Skills Passport.  A copy of the links, Passwords and User Names are attached to these minutes to enable members to trial the system.  It was noted that this is a trial site only and full data is not yet captured.
6.  Cogent Skills Match Tool 
Christine Sakhardande gave a demonstration of the Cogent Skills Match Tool which provides the ability for individuals or employers to compare Qualifications and Competences against those held or specified.  It does not contain any personal details, unlike the Skills Passport, but can be used as an attractiveness offer, as a link to Career Pathways and as a signpost to the Academy Training Provision and the Skills Passport.   The link to the trial site is:

http://www.mkmtesting.com/SkillsMatch/
As with the Skills Passport demonstrator, this is a trial site only and full data is not yet captured.

Members felt that it may be useful to include a health warning on the individuals Qualification match area, that they should check the requirements with prospective employers before embarking on expensive courses.  Also the language could be made more user friendly for the uninitiated who may use the site.
7.  Any Other Business
A copy of the recent CoRWM report had been forwarded to members, 
http://www.corwm.org.uk/Pages/Current%20Publications/2543ES%20Executive%20Summary%20of%20CoRWM%20Report%20on%20RD%20Final%2030%20October%202009.pdf
This contained a specific recommendation (Recommendation 3) for Cogent, with additional resource, to provide national leadership and strategic direction for radioactive waste R&D skills.  CS briefed that he was discussing this issue with NDA and NNL to take this action forward.
The Chairman commented that a focus for the next meeting will be the implementation of standards and an update on the Higher Level Skills Strategy and the Working Higher Project.

Date of Next Meeting

Wednesday 10 March 2010 in Cogent’s offices.
Subsequent meeting 6, 13, 27 or 29 July.  Members were requested to consider available dates to enable the optimum date to be selected.

Clive Smith









NESG 17 November 2009 Grid
	Action No
	Action
	Status

	09/13
	NSAN – provide a listing of training courses and the associated Training Providers.
	

	09/14
	All – consider priority training standards and Job Contexts to be developed.
	

	09/15 
	Cogent provide a position paper on the Working Higher project
	

	09/16
	Cogent/NSAN investigate use of a single resource to deliver the nuclear industry aspects of the Working Higher Project and the Certificate of Nuclear Professionalism.
	


