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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Wednesday 2 February 2011
@ COGENT OFFICES, WARRINGTON
1.  Present were: 

David Barber 

EDF Energy

Chairman

Alan Staniforth
Babcock

Andrew Stevens 
MOD
John Male

AMEC

Ken McEwan 

Sellafield Ltd
Mark Tippett

Horizon Nuclear Power
Mike Sugden 

DECC OND

Martin Wells

NSAN

Neil Farley
 
Westinghouse Springfields Fuels
Nigel Couzens

NDA

Pauline Maden

Cogent

John Holton

Cogent

Julie Plumbley 
Cogent (Part Time)

Steve Bennett

Cogent

Clive Smith 
Cogent
Secretary

Apologies were received from: 
Keith Parker

NIA

Jean Llewellyn

NSAN – represented by Martin Wells 

Mandy Walker 

Magnox – represented by Nigel Couzens
2.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted noting that the date in the header should be amended to reflect 7 September 2010.  The copy on the Cogent website reflects this: http://www.cogent-ssc.com/industry/nuclear/NESG.php
Actions Arising:
Action 10/03  Cogent (CS) – Invite Horizon Power to be NESG members.  Action complete and Mark Tippett is representing Horizon Nuclear Power.
Action 10/05  Cogent - to clarify with UCLan the step-off & step-on points for Foundation Degree (Engineering Nuclear).  This was discussed a the last meeting but the principle was discussed further at Agenda item 6 below on Foundation Degrees.  
Action 10/09 NESG members provide item for funding within the Women-in-Work project.  This current funding round is now nearing completion and it is expected that further funding would be available in the next financial year.  Cogent would communicate criteria and funding levels if the bid is successful.  Action Complete.

Action 10/12  NESG Members - Feedback concerns to Cogent regarding Foundation Degrees.  This action taken as complete and discussed further at Agenda Item 6 below.
Action 10/13  Cogent - Develop FD communication pack to tackle employer and training provider concerns.  A communication plan and associated material is in draft and discussed further at Agenda item 6 below.  Action Outstanding.
Action 10/14  Cogent investigate how funding of Higher Level Apprenticeships can be simplified.  Discussions are ongoing between the Skills Funding Agency, National Apprenticeship Service and Higher Education Funding Council England.  Cogent is piloting a HLA in Life Sciences and this may assist in providing some clarity.  Action Outstanding.
Action 10/15  NESG Members provide ideas on how apprenticeship numbers can be increased.  Nigel Couzens noted that discussions were ongoing on how an Apprenticeship programme could be taken forward on an NDA Estate basis which could provide a model.  However, this issue was also related to how to effectively overtrain the number of apprentices to provide a stream of technicians for SMEs in the supply chain.  It was noted that the NSAN Community Apprenticeship scheme was a possible model and Martin Wells offered to feedback actions ongoing in the Skills Academy.   
Action 11/01 NSAN provide feedback on the Community Apprenticeship Scheme. 

3.  Impact of the CSR

John Holton briefed the meeting that the full impact of the CSR had yet to be resolved.  Initial action had been taken to reduce Cogent’s budget by ~10% and it was possible that reductions of ~40% could be made over the next 3 years.  This would not be known until the UKCES review had completed and future funding should be clarified by April 11.  UKCES had noted that a primary role was to support SSCs and Cogent and the National Skills Academy Nuclear had a good reputation for delivery.  Cogent had already reduced manpower and restructured in anticipation of budgetary cuts and in the main this impacted on the Process Industry side of Cogent, following the model already deployed with the Nuclear Industry.  With some clarification of the budget in April, this would lead to a debate at the next NESG meeting on the prioritisation of Cogent in support of Nuclear.

4. Labour Market Intelligence Update

Factsheets
A Nuclear Industry Factsheet and Regional Cogent footprint Factsheets have been produced.  These are available at http://www.cogent-ssc.com/research/regionsindustry.php .  Steve Bennett noted that because of the lack of unique Standard Industrial Code coverage of the Nuclear Industry some data (e.g. GVA and turnover) was not available.  It was noted that these gaps in data were not detrimental to the industry or the way in Factsheets could be used.  However, the lack of unique SIC coverage also impacted in other areas such as LMI, where Cogent conducted primary research, and migration issues, where a separate review group was being established.  The Chairman noted that around 2 years ago Cogent was asked to review what changes could be made to the SIC system to provide comprehensive industry coverage.  The SIC system is an EU wide mechanism and Cogent had fed into a recent review and also took other opportunities to raise this issue as they arose.  However they have not been successful in influencing changes for the nuclear SIC.  No further action is foreseen at the moment as a detrimental effect on the industry is not apparent as other actions are filling any gaps.
Renaissance 4 – Illuminations LMI Report
The NESG took a briefing sheet on the proposed contents of the 4th Nuclear LMI Report which aimed to add value to the accumulation of data in the foregoing three reports (copy of briefing note attached with covering email).  Comments at the meeting included:

· The item on GDA and Planning Approvals should avoid being too specific about policy issues which may still be underway and therefore subject to change.  

· For the Wylfa New Build Scenario note that the level of detail required may not be available at the time of publication.
· Sizewell should be included in Subsequent Projects.

The Chairman asked Members for feedback on other areas they would wish to see included, noting that future rather than current requirements should be emphasised. 
Salary Surveys
It was noted that Cogent has been conducting salary surveys for the Refineries but to date has not undertaken this task for the Nuclear Sector.  The NESG was asked if they considered that this data would be use to them, this task would not detract from other research undertaken for the Nuclear Sector.  The discussion noted that while the Refineries Group salary survey was much valued and useful benchmark data for use in negations, the Refineries have the same products and similar skillsets.  The nuclear sector was much more diverse and the level of granularity would need to be quite detailed.  Some members believed that such a survey would be of great value as they did not have nuclear specific data to compare against, while other companies felt that they had sufficient data available from other sources.  Julie Plumbley undertook to develop a pilot survey to send to the NESG members for consideration, along with an example output of a salary survey.  Ken McEwan kindly offered to assist in defining the scope of the pilot survey.

ACTION 11/02 - Cogent (JP) develop pilot salary survey an forward to NESG Members

5.  Migration Advisory Council

The National Occupational Shortage list maintained by the Migration Advisory Council does not contain any Nuclear specific roles and some companies now see a need to ensure that they can use high quality non-EEA labour to ensure they have the right skills for new build.  Cogent has contacted a number of Companies with the aim of establishing an industry-wide push with the Migration Advisory Committee, with whom a good link has now been established.  A meeting will be set up around early March with these contacts and DECC and MAC to take this issue forward.  EDF has also offered to host a meeting with MAC in Sizewell so that the MAC reps can gain experience of UK PWR skills needs, whilst emphasising that the new build agenda was an international effort that would require international input.   No review of the National Occupational Shortage List was currently planned but these meetings would enable preparation to be undertaken and information available for the next review.   John Holton noted that this problem was also apparent across the Cogent footprint.  This was particularly notable in top-end research skills where Russell Group Universities took a large percentage of the migrant quota, with few places left for industry to recruit from.  He asked that a broad front approach be taken when discussing issues with MAC. Michael Sugden stated that DECC had received approaches from individual companies and that an industry-wide push would be beneficial, noting that senior industry representation would be beneficial in making the case.  Clive Smith would take this issue forward and report back to NESG.

Action 11/03 – Cogent (CS) report back to NESG on output of MAC Meetings.

6.  Foundation Degrees 

The NESG took the FD briefing sheet prepared by Martin Wells, who reiterated that the FD Eng (Nuclear ) was developed by employers but that there was a patchy take up of this qualification.  Furthermore, Scotland did not currently recognise FDs. Regional Employer events had taken place and UCLan have appointed a dedicated developer to take this qualification forward.  This was a flexible approach which included embedding HNCs.  Firm links between local employers and local training providers could assist in FD Eng (N) take up.   Greater understanding of the FD was required by employers, providers and potential students to increase uptake by mature learners as well as Apprentices.  The Communications Pack (Action 10/13) was a key part of this.  A Communications Plan was nearing completion which included a Working Higher flyer and a dedicated Website to increase understanding.  The pricing of the FD Eng(N) was not yet fixed but should be approximately the same as other FDs.

The initial Working Higher concept was common Engineering modules with bolt-on industry context units (e.g. Chemicals, Pharmaceuticals, Nuclear).  The FD Eng(N) appeared to have deviated from this route and become more nuclear specifc. Core generic engineering modules would be one way of increasing cohorts.  
Andy Stevens briefed that the MOD favoured a 5 year part time Honours Degree, which covered general engineering rather than industry specifics and this approach was also more attractive to individuals.  It was noted that the FD was an alternative to the HND, with clear progression and step off points at HNC, FD and the principle that the top up route to Honours Degree must be available.    This was therefore a more flexible approach that still allowed for Honours Degrees to be achieved.  Cogent undertook to investigate the principle of generic engineering principles within the Working Higher family of FDs.

Action 11/04 – Cogent (PM) investigate generic engineering modules within the Working Higher family of FDs.

7.  Nuclear Industry Strategic Skills Operational Plan Update

Clive Smith briefed on changes to the Strategic Skills Operational Plan which provides detailed work beneath the Strategic Action Plan:  These are:

· Item 1 Job Contexts.  John Holton noted that this section needed to include embedding Job Contexts as the Industry wide profile against which individual areas could be benchmarked:

· Construction competences agreed but EDF developing specific delivery material for the Triple Bar for New Build sites.  The impact on the Triple Bar Training Standards for new build sites would be assessed once the material was developed.

· Project Managements family currently consists of Project Manager and Senior Project Manager and will be expanded to include Project Supervisor and Programme Management.  A PM Working Group i being formed.

· The future programme includes High Integrity Welding (Welders, Inspectors, Engineers and NDE Specialists) as this is one of the high risk areas from the Next Generation report.  Advice on priorities for Job Contexts is also being sourced from the Nuclear Energy Skills Alliance and NISSAG.

· As a general point before development of any new Training Standards, research would be conducted to ensure that the standards would be used and that development was value for money from Cogent and employers’ resource.

· Item 2 Qualifications and Standards:

· Ionising Radiation Instrumentation – The Working Group has completed the NOS and these are now on the UKStandards website, however, there was little appetite from Employers to take this further and Vocational Qualifications would not be developed at this stage.

· Emergency Response – The nuclear specific element of related qualfications was limited and the main area was common to all command and control Emergency Response activities.  This NOS was now being taken forward by Skills For Justice SSC.

· Information Governance – little evidence exists for progressing this NOS suite and this topic was not being taken forward.

· Dosimetry – PAA/VQSET had noted that there is no vocational qualification in this subject but research revealed no demand from employers for this qualification.

· Item 4 Higher Education – The Constructionarium Project is being taken forward with a Pilot Project planned for June 2011.

· Item 11 Skills Match Tool is now live and populated with the Cogent prospectus of Standards and Qualfications.

· Item 12 Competence Assurance Tool no further action for Nuclear is planned for this item but review once the tool is developed.

David Barber asked members to consider if there were any item missing from the Strategic Skills action Plan and the next meeting would focus on Cogent Skills Strategy and priority issues against the background of the outcome of the CSR.  Nigel Couzens stated that the NDA Estate was reviewing the people strategy, particularly transition planning and asked how this should come together to include all elements of the industry, including new build.  This subject would be taken with the strategy review at the next meeting.

Alan Staniforth asked if any action was being taken on ‘continuous improvement’.  It was noted that a subset of this, Business Improvement, had been considered but the broader area of continuous improvement had not been tackled.  Clive Smith was actioned to review this area with Babcock and Westinghouse Springfields and feed into the strategy review at the next meeting.
Action 11/05 – Cogent (CS) liaise with Babcock and Westinghouse Springfields on continuous improvement and feed into the strategy review at the next meeting.
Cogent would update the Strategic Skills Operational Plan and distribute to members.

8. Nuclear Advisory Council 
The role of the NAC was reviewed approximately 18 months ago and at that stage it was agreed that it provided a useful communications forum for Cogent and the Skills Academy.  Since then the NISSAG has been set up and the Skills Academy Regional Steering Groups have developed and expanded their membership.  The NAC overlapped and duplicated the agendas of these fora and at the last NAC meeting it was agreed that the NAC would be disestablished.  
9.  Any Other Business
There was no other business and David Barber thanked attendees and reiterated that the next meeting would focus on the review of Cogent strategy to support the nuclear industry.
9.  Date of Next Meeting

As noted in the Calling Notice, the date of the next meeting is 11 May 2011 from 1000 to 1400 in Cogent’s Offices Warrington.
Clive Smith









NESG 7 September 2010 Grid
	Action No
	Action
	Status

	10/03
	Cogent (CS) – Invite Horizon to be NESG members
	Action Complete - Horizon Nuclear Power now represented 

	10/05
	Cogent - to clarify with UCLan the step-off & step-on points for Foundation Degree (Engineering Nuclear)
	Action Complete

	10/09
	NESG members – provide nominations for funding within the Women-in-Work project.
	Action Complete

	7 Sep 10 Meeting

	10/12
	NESG Members – feedback concerns to Cogent regarding Foundation Degrees
	Action Complete – now Action XXX on Foundation Degree

	10/13
	Cogent develop FD communication pack to tackle employer and training provider concerns
	Outstanding

	10/14
	Cogent investigate how funding of HLAs could be simplified
	Outstanding – Discussions ongoing in SFA/NAS/HEFCE

	10/15
	NESG Members provide ideas on how apprenticeship numbers can be increased.
	Outstanding

	10/16
	NESG Members consider support to career fairs
	Action Complete

	2 Feb 11 Meeting

	11/01
	NSAN provide feedback on the Community Apprenticeship Scheme. 
	

	11/02
	Cogent (JP) develop pilot salary survey an forward to NESG Members
	

	11/03
	Cogent (CS) report back to NESG on output of MAC Meetings.
	

	11/04
	Cogent (PM) investigate generic engineering modules within the Working Higher family of FDs.
	

	11/05
	Cogent (CS) liaise with Babcock and Westinghouse Springfields on continuous improvement and feed into the strategy review at the next meeting.
	


