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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Tuesday 7 September 2010
@ COGENT OFFICES, WARRINGTON
1.  Present were: 

David Barber 

British Energy

Chairman
Mandy Walker
 
Magnox

Neil Farley
 
Westinghouse Springfields Fuels
Les Agnew 

Sellafield

Andrew Stevens 
MOD 

Barbara Smith

AMEC

Jayne Edwards

Cogent

James Murdock
Cogent

John Holton

Cogent

Clive Smith 
Cogent
Secretary

Julie Plumbley 
Cogent (Part Time)
Apologies were received from: 
Keith Parker

NIA

Jean Llewellyn

NSAN 

John Male

AMEC

Mike Sugden

DECC OND
2.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted without comment.  http://www.cogent-ssc.com/industry/nuclear/NESG.php 
Actions Arising:
Action 10/01  Cogent (CS) – discuss with Peter Drew & Christine Scholes Babcock representation on NESG.  This action had arisen from the acquisition of UKAEA Ltd by Babcock and Alan Staniforth would represent Babcock International Group in the future.  This also included representing RSRL and DSRL.  Action Complete.

Action 10/02  Cogent (CS) – discuss with Jillian Bundy NDA SLC representation at the NESG.  This action was linked to the previous action to clarify the way forward for NDA SLC representation at meetings such as the NESG.  This is part of the discussions at the Network Workstream in the NDA People Strategy.  The Workstream, led by Jillian Bundy, had still to report.  Action Complete.

Action 10/03  Cogent (CS) – Invite Horizon Power to be NESG members.  The Training and Development area of Horizon Power was still be manned up and an imminent appointment should result in representation a the next NESG.

Action 10/04 NSAN (MW) - feedback on accreditation of employer provided training/learning.  CS briefed that the NEF Assured Nuclear Process was in place to provide confidence in the employer’s training processes.  There was also a Self Validation Process for individual Training Standards to provide confidence in the training against that standard.  Magnox North had undergone the NEF Assured Nuclear Process and had stated that they had gained real value from the audit and subsequent feedback.  This led to a discussion on the cost of the process which was referred back to the Skills Academy.  

Action 10/05  Cogent - to clarify with UCLan the step-off & step-on points for Foundation Degree (Engineering Nuclear).  The diagram showing the Step on and Step off points was discussed.  It was noted that the linkage between the FD and the HNC Nuclear was understood and clear, the linkage to conventional HNCs is not clear and the Step on and Step off points need to be clarified.    The FD was developed to enable more work-based learning and to enable flexible delivery.  Currently, general engineering HNC credits cannot be carried forward to the Nuclear Engineering FD and vice versa.  It was noted that companies use a mix of HNC and FD routes for students but that the FD route was more expensive because of this cross-over between FE and HE funding routes.  That said, the number of students being placed on FDs was increasing.  This funding issue also mitigated against development of Higher Level Apprenticeships as the FD element raised the overall apprenticeship cost.  It was also considered that Training Providers did not understand some of the FD issues.  Members were asked to forward any other concerns to Cogent and Cogent to develop a Communications briefing pack, addressing transfer of HNC and FD credits and employer and training provider issues.  
Action 10/12  NESG Members - Feedback concerns to Cogent regarding Foundation Degrees

Action 10/13  Cogent - Develop FD communication pack to tackle employer and training provider concerns
Action 10/06 and 10/07 were related to providing HE related programme ideas for consideration.  This action was completed with the successful Constructionarium bid, details of which were included with the meeting calling notice.  An employer event in the RAE was planned for 22 October, with a training provider event on 19 November.  The aim of the events would be to get employer buy-in to the project and develop ideas for the type of training employers would wish to see for HE and FE civil engineering and mechanical and electrical students and then to see how these would be built into curriculums. 

Invitations for these events would be forwarded shortly.  Actions 10/06 and 10/07 Complete.
Action 10/08 NESG Members provide feedback on the Skills Match Tool.  Complete see SSSAP review below.
Action 10/09 NESG members provide item for funding within the Women-in-Work project.  It was noted that there is still funding for 28 places under the Women in Work technical stream for course completing by Jan 2011.  Members noted that while they had bid into the programme, the overall process was considered to be bureaucratic and time preparing bids negated the funding gained.
Actions 10/10 and 10/11 were related to submission of a bid under the Joint Investment Programme.  Of the 21 bids submitted to BIS, only 9 had been successful and 2 of these were from Cogent.  For the nuclear bid an implementation plan was being prepared which had to be submitted by 10 September.  It was considered that another programme of training funding would be launched as the replacement for Train to Gain.  Actions 10/10 and 10/11 Complete.

4.  Nuclear Industry Skills Strategic Action Plan (SSAP) Review 
The Nuclear Industry Skills Strategic Action Plan had been developed from an NESG workshop in November 2008.  The Strategic Action Plan had been now been reformatted to reflect Cogent’s 5 Big Ticket Items, which had evolved from the Sector Skills Agreement to focus the Cogent resources.  A questionnaire had been produced to facilitate a review discussion. 
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SSAP Headline: Cogent is developing a suite of qualifications that underpin the Nuclear Industry Job Contexts to enable acquisition and recognition of competence to industry-agreed standards for key roles in the sector.

Q1  

a. Job Contexts main role is to support the Nuclear Skills Passport (NSP) but are they valued by employers in their own right?  The Job Contexts were considered to provide common requirements and as such were too generic for company specific use, however, they were used by employers as a benchmark when reviewing role profiles and could assist in referencing roles with the Regulator.  No changes to the SSAP 
b.  If they are, is anything else needed to be included in the Job Contexts?  Examples of changes might be inclusion of quality assurance or resource efficiency under the BIT competences.  However, these were considered to be role specific rather than common requirements and no changes or additions were required at this time.

Q2 Is Cogent developing National Occupational Standards and vocational qualifications that the industry requires.  It was noted that many of the operator and maintainer roles are general engineering qualifications (e.g. SEMTA) and do not contain a nuclear context.  It was noted that previous statements by employers related to the provision of robust engineering and science skills and then ‘nuclearisation’ of individuals.  This approach had led to the Award for Nuclear Industry Awareness, the genesis of which was as an apprenticeship nuclear top-up module.  It was noted that previously most NOS and vocational qualifications were developed as a result of an individual request which then led to research into industry needs, rather than through a more structured approach.  Cogent was now employing an annual Education Insight survey to capture needs and uptake of qualifications.  It was considered that this survey should also include Training Standards and this should feature in the SSAP.
Q3 Is the right level of safety and attitudinal training being included in Job Contexts and other courses?  Whilst the hierarchy of Human Performance (HuP) Training Standards was being developed, employers would wish to see this process accelerated.  General H&S training of Senior Executives was discussed, although it was concluded that a Training Standard was not required as an IOSH Executive Safety Course was available and these roles were not highly mobile.  Sellafield noted that a training programme had been developed for H&S training of non-UK Senior Executives and offered to share this with the NESG.  Others noted that nuclear context training, rather than safety briefing, was required for senior executives entering from outside of the nuclear industry.  However, no action on this was required in the SSAP as this briefing was on an individual company, as opposed to a common, basis.  Where possible, acceleration of the HuP Training Standards development should occur.
Q4  Cogent is managing the Working Higher project to develop Foundation Degrees and is working on the New Build Constructionarium Project.  Are there other HE courses that employers would value that Cogent should be developing with HEIs?  The important factor against this question was considered to be implementation of existing products rather than development of new qualifications.  For HE, the previous discussion on clarifying the funding, flexible delivery and credit transfers of the FD was seen as the most important aspect.  This should be included in the SSAP.
Q5 Is a library of funded courses still required, noting that Government funding arrangements are continuing to change, or is the library of courses and training providers (available on Skills Academy website and accessible through Skills Match and NSP) sufficient at this stage?  It was noted that the Cogent prospectus lists the courses applicable to the nuclear industry.  There is also a listing of courses versus training providers available from the Skills Academy website or via the Skills Match Tool or Nuclear Skills Passport.  These two routes provided the majority of this requirement.  The continual changes in funding arrangements makes this aspect resource intensive, however, the Learning Aims Database (http://providers.lsc.gov.uk/LAD/aims/searchcriteria.asp) has listings of fundable courses.  It is recognised that this is not an easy database to use but Cogent would provide assistance if needed.  This requirement to be removed from the SSAP.
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SSAP Headline: Apprenticeships provide the vital supply of skilled employees for the future with the right skills to meet the future sector needs. 
Q1 Are any more specialised apprenticeships needed at this stage to support the nuclear industry? As noted previously, employers want robust engineering and science technicians who can then be nuclearised.   There was a general discussion on the recruitment process for apprentices as the competition for places sometimes results in the brightest candidates forming the cohort, nearly all of whom then progress to higher education rather than remaining as technicians.  It was also noted that the ability to take on mature apprentices was not attractive due to the funding issues of those older than 19 years old.  JM noted that Cogent had raised this issue with Government and would continue to seek opportunities to lobby for funding for mature apprentices.
Q2 Is there a requirement for Higher Level Apprenticeships (HLAs)?  HLAs would be valued by employers but as with the earlier discussion on Foundation Degrees, the mix of funding routes, in this case from HE and the National Apprenticeship Service (NAS), made this type of apprenticeship less attractive to employers.  Cogent was requested to investigate how the packaging of the apprenticeship structure could assist in simplifying the funding of HLAs.
Action 10/14 Cogent – Investigate how funding of HLAs can be simplified.
Q3 Is sufficient action being taken to ‘overtrain’ the number of apprentices to support the supply chain?  Employers did not consider that any action was needed at this time although SLCs would continue to provide assistance to their supply chain by providing opportunities for placements and work experience.  Noting that Government were keen to increase apprenticeship numbers, Members were asked to provide any ideas how this could be achieved.
Action 10/15 NESG Members – Provide ideas on how apprenticeship numbers can be increased.
[image: image3.jpg]% Future Skills




SSAP Headline: The Renaissance series of LMI reports has scoped the current civil nuclear operations skill requirements and those needed for a new build scenario.  The recommendations from the Next Generation report are being taken forward by a Nuclear Energy Skills Alliance and reported back to the Nuclear Development Forum.  The Renaissance Reports are backed up by the Project Oracle annual trending survey.  

Q1  Is this LMI providing employers with all of the information they need?  This was considered to be a success area and no further action required.
Q2 Is further LMI research required at this stage?  No further action required.
Q3 Does Project Oracle provide the level of detail required by employers?  Julie Plumbley briefed on the 2009 survey and noted the ability of Oracle to provide primary LMI data.  The next survey would be issued around 15 September and any ideas for sector specific questions would be welcomed.  The following clarification to some questions were considered, in particular splitting in-house and external training; using training days as opposed to training cost as an indicator; defining whether training was all included in the questionnaire (including coaching) or just recorded training; whether site data or company data was being requested.
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SSAP Headline: This sector-wide web-based initiative, welcomed both by employers and stakeholders alike, is attracting thousands of new users month on month.  It is playing an important part in securing the talents industry needs now and in the future.  

Q1 Do employers make use of the Career Pathways site? It was agreed that Cogent should focus it resource on providing a good singular product rather than trying to cover the myriad of STEM initiatives.  It was noted that 4 key career fairs had been selected to engage children in considering science based careers and to enable the Career Pathways site to be presented to Teachers and Career Advisors.  Support of employers at these events would be welcomed, the remaining fairs are:
· 29-30 September Skills Yorkshire and Humber, Sheffield Arena

· 07-09 October – Skills London, London Excel Docklands
Action 10/16 NESG Members – Consider support to career fairs
Q2 Cogent focuses its efforts on National and Regional STEM objectives rather than supporting a number of individual initiatives. What STEM initiatives should would employers value Cogent being involved in?  As above, Cogent should focus the resource expended on STEM activities.
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SSAP Headline: The IT platform underpinning the Nuclear Skills Passport provides employer benchmarking against the Cogent standards and job roles, as well as a web-based Skills Match Tool, which allows individual assessment against the Job Context and Gold Standard Competences.   Cogent is setting the standard for skills in the Sector and developing the tools to allow companies to assess their performance.

Q1 Does the Skills Match tool assist in checking competence levels for:

a. Individuals?

b. Employers?

Few employers had not used this tool although they could envisage its use to Benchmark roles in the same manner as previously discussed for Job Contexts.  One member expressed the view that the Skills Match tool was too specific in some areas and too generic in others.  It was noted that the Skills Match Tool used the same database as the Nuclear Skills Passport but consideration should be given to adding a filter to provide a higher level view of skills through the Skills Match Tool.  This should be taken up at the next review.
Q2 Is a generic method of measuring Experience practicable or is Experience too specific to roles or individual companies to enable a singular process to be developed?  It was considered that measurement of Experience was role and function specific and it would be extremely difficult to design a generic Experience measure or general principles.
Q3 Would a company based Competence Assurance Tool of value to employers?  It was considered that the benchmarking of a company’s process against other similar companies would be useful but the previous Competence Assurance Tool was too complex and required involvement of too many people to provide this service.  A simple tool may be of value, especially for SMEs.  The Competence Assurance was being reviewed to meet the requirement of the Petro-Chemical industries post-Buncefield and once this review was complete the NESG’s views should be sought.
The SSAP should reflect this.
Safety Passports

CS briefed that Construction Job Contexts had been developed and agreed with ECITB, Construction Skill and the Construction Engineering Contractors Association.  These Job Contexts added the Triple Bar to the Competence and Safety Passport requirements of the Engineering Construction and Construction industries to boost the understanding of the need for a robust safety culture.
7.  Any Other Business
There was no other business and David Barber thanked attendees.  It was noted that the outcome of the meeting would be reflected in the SSAP and the associated Operational Plan.
Date of Next Meeting

The date of the next meeting was set for Tuesday 30 November in Cogent’s offices.
Clive Smith









NESG 7 September 2010 Grid
	Action No
	Action
	Status

	10/01
	Cogent (CS) – discuss with Peter Drew & Christine Scholes Babcock representation on NESG
	Complete

	10/02
	Cogent (CS) – discuss with Jillian Bundy NDA SLC representation at the NESG
	Complete

	10/03
	Cogent (CS) – Invite Horizon to be NESG members
	Horizon invited, await nominee

	10/04
	NSAN (MW) - feedback on accreditation of employer provided training/learning
	Complete

	10/05
	Cogent - to clarify with UCLan the step-off & step-on points for Foundation Degree (Engineering Nuclear)
	Action complete but new Action 10/13 below to address FD issues

	10/06
	Cogent (C Sud) – provide programme ideas for consideration – this is attached to these minutes
	Complete with Constructionarium Project successful bid

	10/07
	NESG Members – provide ideas for submission for RAE HE STEM funding
	Complete 

	10/08
	NESG Members – provide feedback on the Skills Match Tool.
	Complete

	10/09
	NESG members – provide nominations for funding within the Women-in-Work project.
	

	10/10
	Cogent – provide examples of qualifications/training that could be submitted for JIP funding.
	Complete

	10/11

	NESG Members – feedback items for funding under the BIS JIP.
	Complete

	7 Sep 10 Meeting

	10/12
	NESG Members – feedback concerns to Cogent regarding Foundation Degrees
	

	10/13
	Cogent develop FD communication pack to tackle employer and training provider concerns
	

	10/14
	Cogent investigate how funding of HLAs could be simplified
	

	10/15
	NESG Members provide ideas on how apprenticeship numbers can be increased.
	

	10/16
	NESG Members consider support to career fairs
	


