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The meeting was held at the SERCO House, Hook by courtesy of SERCO.
1.
WELCOME & APOLOGIES FOR ABSENCE

The Chairman welcomed the meeting to SERCO House. He introduced Ian Hudson and Ruta Baines to the group and explained the function of the NESG to advise Cogent and validate Cogent’s themes and plans, bringing the employers’ views to bear directly.

Apologies were received from Franz Pearson MOD, Terry Selby DTI NDA team, Jim Crawford British Energy, Keith Parker NIA and Steve Walsgrove for DTI EIBU.
In future, Terry Selby would no longer attend for DTI. Ian Hudson will be the NDA representative at NESG in future.
2.
MINUTES AND ACTIONS FROM THE PREVIOUS MEETING

2.1
Approval of minutes

The Minutes of the previous meeting were approved. 
2.2
Review of actions arising

All the actions from the meeting of December had been completed except:

Action 2 previous:  Nuclear Advisory Council dates would be set with the new Chairman following the meeting on 9 March.
Action 12 previous: to circulate the Annual Report for 2003 – copies were not available but an electronic version would be distributed.
Action 5: one application for a student assignment had been received but the student was from a non European country and security problems would prevent a short assignment on a licensed site. It was suggested that Cogent check the BNFL URAs for their experience.
Action 6: the review of the DTI Nuclear Skills Group actions was held over pending a DTI attendee.

Action 8: Research had been commissioned on the impact of loss of science & engineering courses. Both supply and demand had to be considered. The Chairman pressed for a position to be developed soon. Action held over.

Action 9: a bulletin would be issued to the industry employers and NAC members within the next week.

3. 
COGENT REPORT : NUCLEAR PROGRAMMES
Cogent gave a presentation against progress to the 18 month programme. Several topics were discussed as follows:
Radiation Protection position paper
The Radiation Protection position paper was discussed and the Chairman asked how the information is being collated and used as a basis of action. Onward actions need to be incorporated in the action plan. Targets for this issue should be set and the forward programme presented by Cogent by end March, identifying stakeholders and their inputs.

Action 1: to present the action plan for Radiation Protection by end March.

Action 2: to include recommendations and actions in all position papers in future.

Passports position paper

The position paper on passports was discussed. NDA commented that the question of access to sites is a safety related issue with a regulatory requirement. The position should be developed further to consider existing access cards and identify stakeholders and their positions. It could be brought up at the Nuclear Regulatory Forum. Cogent took an action to put forward a programme for taking this further.
Action 3: to develop a programme for taking passports forward.

National Occupational Standards

On the NOS projects, the group asked for information on the timelines and when they would get feedback. They also asked to see the NOS Steering Group notes.

Action 4: Cogent to provide timelines on NOS and notes of the Steering Group to NESG members. It was suggested that Rail interests be involved in Safety Case NOS work.

Action 5: to ask the Project leader to invite rail representation.
HE regional effects

Defence group companies in the South had asked Cogent to intervene with the NTEC consortium to put points about the geographical and sectoral focus of NTEC and how it might adversely impact the HE provision for nuclear. Cogent had drafted a paper to put to Dalton/NTEC.
Action 6: to review the proposed paper with MOD and NDA.

NNA and Nucleus

Cogent had bid with Tribal Group for Phase 2 of the NNA and Nucleus project to NWDA. Members asked Cogent to take great care not to support “worthy causes” without explicit employer support. NESG agreed that Nucleus should only operate if there is a fully funded business plan and that NNA work by Cogent should focus on an investigation of employers’ views.

EnergyForesight – School Curriculum material

The outcomes of EnergyForesight’s pilot teaching had been tested by an Open University investigation which the group found encouraging. DfES should be asked to reconsider its position over funding the full rollout to schools. Cogent should consider working cooperatively with other SSCs on the issue. Nuffield foundation should also be approached for support.

Action 7: Cogent to press DfES on funding EnergyForesight, with other stakeholders.

Nuclear Labour Market Intelligence
The first nuclear LMI project was in progress with questionnaires to about 60 companies. NESG suggested that Cogent should document scenarios and discuss with companies. The research needs to be Quality Assured. Members asked how the analysts would address scenarios for the future, would modelling be done? A member of the research team should attend the next meeting and NESG would want to see the draft report at that stage.

Action 8: to issue the draft report to NESG for the next meeting and to invite a researcher on the project to the meeting.

Subscriptions to Cogent

The subscription proposal put forward at the meeting was considered acceptable for putting to employers.  

The meeting reinforced the urgent need for Cogent to deliver a strategic plan for the skills agenda in the nuclear industry. The Chairman asked for a draft to be provided ahead of the next meeting.
Action 9: Cogent to provide a new draft strategic plan for the nuclear skills agenda.
4.
THE NDA SKILLS AGENDA AND PROGRAMME 
NDA plans to have 90 -100 people in post by end March, including most of the Directors (6 Executives) plus a strategic planning group. There will be 4 Regional Directors for NDA programme management.
Skills agenda
Skills will be related with SocioEconomic and regeneration issues. There is a high level of interest, led by the Chairman and the Chief Executive, in these issues. 

In the first business plan, £100K is allocated to investigating the situation in order to be able to take the right decisions.

The options are:

-
to work with external organisations and government

-
to work with contractors

- 
to seek external funding as well.

There will be an R&D Board (with regulatory input) which will deal with technology and skills.

Apprenticeships for the industry will be industry driven. Making the companies responsible for long term contracts should stimulate the flow – NDA does not intend to be prescriptive on the matter. NDA will expect their Tier 1 Contractors to assess and understand their skills requirements.

NSTS had initiated work on engineering & science resources and a future skills strategy, as distinct from the KNOO work being done by the Energy Unit in BNFL. Members questioned the role of NSTS as NDA’s adviser on skills issues.

Action 10: NDA to share their findings with Cogent to provide a fuller picture.

NDA wishes to contribute to encouraging young people into science and is supportive of the new schools curriculum.

5. 
NERSP/NNA PROGRESS REPORT 
It was agreed that Cogent’s position as Contractor for the Phase 2 study referred to above is such that it must manage expectations with care. 
6. T & I SELECT COMMITTEE NDA REVIEW AND SUBMISSION
Members asked Cogent to circulate the paper sent to the T&I Committee on the NDA.
Action 11: To circulate the T&I submission to members.
7.
COGENT BOARD 
The Chairman reported on the previous Board meeting and progress. 
The products and services of Cogent, largely developed around the Oil & Gas sector, generate good business and are set up within Cogent Sector Skills Limited (CSSL), a subsidiary of Cogent SSC Ltd with a separate board. CSSL is seeking to expand the range of its business activities across the industries.

A subgroup of the Cogent SSC Board had been reviewing the management of Cogent and had reported. The Board discussed it in December. As a result, Cogent was now developing change in the overall strategy, including the separation of the CSSL business. 

The company was now looking for stronger strategic skills leadership and more employment policy focus. There would be changes in the structure and the personnel of Cogent SSC during the year – and a new Chief Executive was in process of recruitment, with John Ramsay’s retirement expected during the summer.
8.
COGENT NAC
The Nuclear Advisory Council would meet on 9 March. Dr John Mills of Jacobs Babtie would Chair the meeting. 
9.
ANY OTHER BUSINESS AND DATES OF FURTHER MEETINGS 2004/05
The next meeting would be held on 19 April, probably at Cogent’s Warrington office. Subsequent meetings were due to be held on

· 21 June

· 23 August

· 18 October

· 13 December
in each case starting at 10 or 1030am. 
NB Changed dates notified 11 April 2005
J RH Cogent SSC
Secretary

