MEETING OF THE

NUCLEAR EMPLOYERS’ STEERING GROUP

AT SERCO, THOMSON  HOUSE, BIRCHWOOD
TUESDAY 25 MAY 2005
Present
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John Haddon

Cogent SSC
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Steve Walsgrove 
DTI 

Franz Pearson 
MOD 

Dickie Randall
MOD

Clive Smith

MOD 



Stuart Harrison
UKAEA
The meeting was held at the SERCO offices at Birchwood by courtesy of the Chairman.
1.
WELCOME & APOLOGIES FOR ABSENCE

The Chairman welcomed the meeting to Thomson House. Commander Dickie Randall RN would replace Clive Smith in October 2005, and was attending the meeting for the first time. 

Ian Hudson of NDA had been invited but sent apologies. Apologies were received from Keith Parker NIA. 
Jim Crawford of British Energy had moved to an operations role at Torness and in future Neale Brittain, Head of Training at BE would represent British Energy.
2.
MINUTES AND ACTIONS FROM THE PREVIOUS MEETING

2.1
Approval of minutes

The minutes of the previous meeting were approved.

2.2
Review of actions arising
A report on actions was issued to the meeting. All actions had been completed except as follows:

-
2:12/04 Nuclear Advisory Council dates: still not set, will be done shortly in discussion with John Mills.
-
6:12/04 The review of the DTI Nuclear Skills Group actions – a report  was distributed at the meeting. Complete 

-
8:12/04  Research on the impact of loss of science & engineering HE courses was ongoing. 
-
1:2/05 Action plan on Radiation Protection skills: held over.

-
3:2/05 To develop a programme for taking industry passports forward: held over.

-
5:2/05 Check the BNFL URAs for their experience with work experience for foreign students. In progress.

-
7:2/05 To press DfES on funding EnergyForesight, with other stakeholders. To be done shortly

-
10:2/05 NDA to share their findings from NSTS skills work with Cogent to provide a fuller picture. Verbal report- findings not yet clear or accepted by NDA.

New actions arising from the discussion were as follows:
-
1. To provide a clear statement of NAC and NESG roles and differentiation: Cogent
-
2. To provide a clear statement of the status of the Energy Foresight project and the process of its implementation in schools, for members and Government to consider action: Cogent
-
3. To take action with key stakeholders on the issue of erosion of HE in Science and Engineering – SSDA, DTI and DfES and to report to NESG on what is being done. NES members will also consider direct action on the issue through official channels. Cogent/NESG
3.
COGENT BOARD REPORT 







The Chairman reported that the main issue at the March meeting of the Board was the lack of a strategic plan. A review of strategy by the Board at the end of 2004 had led to:
-
appointment of a new Chief Executive who would be announced soon

-
refocus of Cogent, as for all SSCs, on influence and cooperation with other partners to achieve their aims

-
recruitment of two new staff members to provide industry strategic lead – in progress with consultants.
The Cogent Sector Skills Ltd business, providing services to the industries, was doing well and was ahead of plan. The Sector Skills Council business was being impacted by the low level of financial support from employers. 

The Board was due to talk by teleconference on 27 May and to meet in June.

In discussion it was agreed that there should be a paper clarifying the interrelations of the various governing bodies of Cogent and its subsidiaries.












Action 4: Cogent/Chairman
4.
LABOUR MARKET INTELLIGENCE PROJECT REPORT




Liz Rooney, Head of Research, Cogent

Liz Rooney gave a presentation on the results of the LMI survey of employers to date. She issued a draft Nuclear LMI report to members.
In discussion of the paper, members commented that:

-
Tier 1s are looking for recruits who are experienced engineers and they are having difficulty finding candidates who match their requirements. (These are intra industry transfers). Tier 2s will have the same problem soon, if not already. It seems likely that the net result will be a larger uptake of new graduates and a need for postgraduate training to accelerate their development.

-
It is important to get a fuller representation of employment in the industry. The power station sites had not contributed. Potential Tier 1 Contractors were not well represented. Cogent should press for full data if possible and improve the data coverage in order to provide a proper baseline from which trends can subsequently be tracked.
-
Ethnic imbalance should be investigated: what data from UCAS and from the other employers?

-
If there are skill gaps, the analysis should be able to show what retraining will be needed?

-
There are various drivers to watch for: new build effect, MOD effect if there is a new NNPP project. These should be investigated perhaps in collaboration with NIA.

-
Future scenario studies should not be done until the current report is more comprehensive.

Action 5: Cogent
5.
COGENT SECTOR SKILLS AGREEMENT




A Skills for Business paper on Sector Skills Agreements was distributed. Cogent  commented that:

· information on the FE and HE providers is being obtained via Government

· the SSA will give employers the opportunity to influence available training provision and funding

· the SSA will allow the industry to take collective action on brokerage arrangements, funding partners etc.

A simple questionnaire was shown, with 4 key questions, which would be circulated widely in the industry for responses. The questions would complement the LMI survey.

The purpose of the SSA is to assure availability of qualified and capable people for the future of the industry.

In October and November there would be key events around the UK for the employers and in the meantime the SSA issues would be raised in regional groups, industry clusters and Cogent would keep the LSCs locally and regionally informed.

Members asked for information on the employer engagement plan and requirements. Also a suitable example of an SSA as an illustration.













Action 6: Cogent
8.
NNA & NUCLEUS PROGRESS REPORT
(Taken before item 6)


Joe Flanagan, Head of Energy, NWDA 




Joe Flanagan gave a presentation on NWDA’s NNA & Nucleus projects based on the work of Tribal Group which is the contractor for the development of business plans for the two projects. Cogent is working as a subcontractor to Tribal Group on the projects.
NWDA takes credit for securing the NDA HQ and base in Cumbria. They recognised soon after the announcement of the NDA, that skills would be an important issue for the long term NDA programme and the two projects were developed under their supervision. NWDA now runs the projects under a Steering Group with appropriate representation from key employers.
The announcement of Government’s plan for Skills Academies for key industries, in a White Paper in March 2005, provides a convenient shell for the NNA, which would meet the required criteria.

Members asked for clear descriptions of NNA and Nucleus projects.





  




Action 7: Cogent/NWDA

Members then discussed the project. The Chairman commented that Cogent might take a pivotal role in the project, however members would want to understand:

· what was the difference between NNA and Nucleus and what difference they might make

· what would the industry gain from the projects

· how much would they cost

· how would they affect relations with SEMTA and other SSCs 

Members felt that the projects would need to be handled carefully with NDA and Government.

Cogent proposed, following discussions with NWDA and DfES, to make an application for a Skills Academy, based on the NNA concept, not necessarily entirely in accordance with the current NWDA plan. The proposal would not be made with Nucleus as the only regional centre. The process as explained by DfES was as follows:

	Call for expressions of interest for Skills Academies from DfES


	July 05

	Expression of interest to be submitted to DfES


	    late August 05

	Selection of successful Expressions of Interest for negotiation


	September 05

	Contracts


	end December 05

	Skills Academies open for Business

	September 06


Members were asked to comment on this proposal. 

Members discussed the proposal and timetable and said that if Cogent wished to have their support by mid July for an EoI in August on behalf of the nuclear industry they would want to see a business plan for review by mid June. Members asked for confirmation of the timescale.










Action 8: Cogent

6.
DRAFT NUCLEAR STRATEGIC & ACTION PLAN - FOR 2005-6


The paper Cogent Nuclear Action Plan 2005 was introduced which explained the developments in the Cogent planning process and gave level 1 & 2 plans. Level 3 plans would be developed with time elements. There would be reports at Level 2 and 3 on a quarterly basis. 
Members welcomed the level 1 Strategic plan. At level 2, they suggested that issues be prioritised from level 1 with reference to the nuclear LMI and other sources. Outputs should be indicated at each level. Milestones at level 2 & 3 should be indicated over the time base so that they accumulate to the achievement of the objective.

7.
NATIONAL OCCUPATIONAL STANDARDS PROJECT REPORT 
The Cogent paper National Occupational Standards project – phase 2 was introduced. Members asked what was the signoff process for the new NOS when complete. Cogent to provide a description.




Action 9: Cogent
9.
THE NDA 








It was reported that Nexia had reviewed the skills needs for R&D for the NDA programme and that this report would be reviewed by a meeting of the NDA’s R&D Board.
Members asked the Secretary to write to NDA Hudson with a request to discuss their skills plan and to invite Ian Hudson to attend the next meeting on 23 August.









Action 10: The Secretary

10.
ANY OTHER BUSINESS AND DATES OF FURTHER MEETINGS 2005
There was no other business.

Meeting dates are as follows: 23 August, 18 October, 13 December 2005 
J R Haddon, Secretary

