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Notes of the Nuclear Industry Skills Standards Advisory Group  

Held at Cogent SSC on 18 May 2010
Welcome and Introductions

Clive Smith welcomed those attending (list at Annex A).
Notes of the Previous Meeting and Actions Arising

Notes of the last meeting 10 Feb 10 were accepted without comment.  All actions from the last meeting were to be taken under scheduled agenda items except Action 01/10.  This action related to amend the SPUG TORs to form the NISSAG, which are at: http://www.cogent-ssc.com/industry/nuclear/nitfjs.php
Training Standard Development
DH noted that prior to the last meeting 5 training standards had been distributed for consultation which were:

Basic Manual Handling

Cryogenic Gas Safety Awareness

Cryogenic Gas Safety Practice

Laboratory Gas Safety Awareness

Laboratory Gas Safety Practice

No comments had been received and these training standards would now be added to the Cogent library and posted on the Cogent Training Standard website http://www.cogent-ssc.com/industry/nuclear/nitfjs.php
DH reiterated the discussion at the last meeting to develop Training Standards around the following areas:
· Environmental
· Human Performance (action in this area commenced and the UK Human Performance Forum is established – a hierarchy of Standards are being developed).
· Safety Case (in conjunction with first Job Context priority for 2010) – the descriptions of the roles is included in the draft Job Contexts produced with the expert group.  There appeared to be a wide range of courses used across the industry on safety cases and therefore it is expected that Training Standards would be one output of this group.  To ensure that the technical experts on this group were aware of training constraints, it was agreed that the Safety Case meeting notes, listing attendees, would be circulated to the NISSAG.  
· Radiation Protection (to confirm if further standards are required).  Linkage had been made with the Inter-Industry Radiation Protection Coordination Group (IIRPCG), which is sponsored by the Safety Directors Forum.  DH was attending their next meeting.
· Radioactive Waste Management.  It was proposed that this should be the subject of a fourth Job Context for this year and this may then result in Training Standards.  
From this discussion action was needed to investigate if Environmental training standards were required and Cogent would take forward with the Magnox/BE Environmental Group in the first instance.  

Action10/10 Cogent. – investigate group to take forward Environmental Training Standards.

Apart from those Training Standards identified from Job Context development, and the Environmental standards, no other Training standards had been identified.  BC noted that the genesis of training standards was the “Fishbone” diagram and this should be reviewed to ensure that the necessary standards had been developed.  Cogent agreed to forward this for discussion at the next meeting. (Note the NSAN power point presentation including the “Fishbone” diagram is attached to these Notes).

Action 02/10 and 03/10 were considered to be overtaken by events and therefore complete.

There was a general discussion on the validation of training against training standards.  It was noted that NSAN had a New Engineering Foundation training standard accreditation pilot study running with Magnox North and this pilot should complete by August 2010.

Job Contexts – Review of Agreed Job Contexts

Action-04/10 – All provide Job Context descriptor amendments and alternative Job titles.  It was noted that RSRL used the ILM Award in First Line Management rather than the Certificate.  However, the mandatory units specified for the Award did not meet the competence requirements of the Role Level 4 Health Physicist, Process Operations Engineer or Nuclear Decommissioning Engineer.  It was noted that a smaller qualification had been developed, the Level 3 Award in Managing Operations, which did match the competences.  

Information on the ILM First Line Management Award and Certificate at: http://www.i-l-m.com/downloads/resources/qualifications/ILM_L3_Qualifications_First_Line_Management.pdf
and details of the Level 3 Award in Managing Operations at: http://www.accreditedqualifications.org.uk/qualification/50075494.seo.aspx
It was also noted that for the Nuclear Maintenance Engineer, the Certificate of Nuclear Professionalism (CoNP) had been listed as the qualification to provide the knowledge for the management competences.  The CoNP had not been sufficiently developed when the first three Job Context families were drafted and agreed.  Details of the CoNP are in the attached NSAN presentation.  Members were asked to review the Role Level 4 management competences and the relevant qualification.  This would be discussed at the next NISSAG.
Action 11/10 All - Consider Role Level 4 management qualifications.
Job Contexts Future Development Programme

Action 05/10 –Representatives for a Job Context Expert Group had been nominated and the first expert group had taken place.  Draft job descriptions and Job Contexts had been produced for Safety Case Process Owners, Safety Case Officers and Safety Case Authors.  The next meeting of this group on 19 May would finalise the competence and review training which, as noted above, would probably result in production of training standards.
Construction Job Contexts would follow the Safety Case family.  Initial discussions with ECITB and CITB suggested that an unmanageable number of Job Contexts would be required and therefore the strawman paper on Construction Job Contexts reflected this.  Effectively, the construction Job Contexts would reflect the requirement to hold the relevant qualification as required by ECITB/CITB along with the appropriate construction safety passport and completion of the ‘Triple Bar’ training.  A discussion on the applicability of the ‘Triple Bar’ to construction trades concluded that the content should remain unaltered but Training Providers would need to consider the context in their delivery.  

The NISSAG agreed the approach outlined in the Strawman paper to develop a reduced Job Context, focussing on Compliance.  AJ noted 2 other cards for electrical skills and engineering services skills.  See: http://www.jib.org.uk/ecs1.htm and http://www.skillcard.org.uk/ 
Both of these are affiliated to the CSCS card and H&S questions on these specialist areas are included in the general CSCS H&S question book.  

Members were asked to consider the list of Safety Passports on page 2 of the Strawman paper and if they demanded or used other safety passports (such as the electrical skills card) or the Dutch SCC card listed on page 2 of the strawman paper.  Members were also asked to feedback on the draft Job Contexts at Annex B of the Strawman.  It was noted that the “Triple Bar” training standards had been removed from the Cogent website to protect the IPR.  These would be attached to the Notes of the meeting.  Cogent would seek further advice on the Job Contexts from ECITB and CITB.
Action 12/10 All – Review construction Safety Passports listed on Page 2 of the Construction Job Context and advise of those used.
Action 13/10 All – Review draft construction Job Contexts at Annex B to Strawman paper.
Action 14/10 Cogent – Feedback to ECITB and CITB on construction Job Contexts.

The next Job Context to be drafted would be Project Management Job Contexts and then as agreed at this meeting the Radioactive Waste Management.  
Another Information Security specialist Job Context was being discussed with NDA and a meeting on this is being held in June.
Experience

Following the workshop at the last meeting it had been proposed that the articulation of Experience may be possible through the Job Contexts and members had been asked to consider the experiential requirements of a Role Level 2 HP monitor and a Role Level 4 Maintenance Engineer.  The returns all listed a number of years and around 2 years for a monitor and >2 years for an engineer.  The NISSAG considered that these requirements were too onerous to be specified up through the Nuclear Skills Passport (NSP).  It was noted that the subject of specifying E had come about to support the NSP by adding to the qualification/training specified as proxy for competence.  Following a general discussion reiterating the points made at the workshop, it was agreed that this subject should be shelved for now and re-examined once the NSP had been rolled out.

Nuclear Skills Passport Update

TA briefed that the passport platform had been accredited by OCNS and was lodged on a List X site.  A Pilot is being conducted in 8 companies including an SLC and large, medium and small companies.  The report of the Pilot will be available in September, following which full roll-out will commence.  There will be a structured evaluation of the pilot, including systems interfaces, cost of implementation and SLC/Supply Chain issues.  Results so far suggest that the system is simple to use and minimal training is required.  A Comms Tool kit is near completion and this will be rolled out by NSAN Regional Managers.  It was noted that many SLC HR mangers had scant details of the NSP but the Comms Tool kit would assist in providing these details to them.  
A discussion on the accreditation training providers prior to NSP implementation concluded that while desirable, it was not essential as many types of qualifications/training can be lodged on the NSP.  An example given was that ‘local’ training can be lodged on the NSP whilst NSAN conducted mapping of the provider’s training against the training standard.  On successful completion of the Training Provider’s QA accreditation process, the training noted on the NSP may then be considered as ‘global’ (or transferable).  TA noted that the NSP User Guide would be available very shortly.

Action 37/09 from a previous meeting was to resolve how BCIS training would be reassessed.  This item would be covered by the New Engineering Foundation QA process being trialled at Magnox North.
AOB
CS raised the Women in Work initiative:  http://www.cogent-ssc.com/general/news/17_05_10_wandW.php
This allows a maximum grant of £650 per person but funding is limited and members were asked to provide an early submission.  Contact womenandworkcareers@cogent-ssc.com or through Clive Smith.

CS noted that a bid for a simulated New Build Construction site had been made to the Royal Academy for Engineering to allow graduates to become accomplished in some of the skills needed for new build.
KG asked if other members had a means of capturing informal learning.  TA noted that the NDA Knowledge Management group were considering this.  All members were asked to feedback to NISSAG if they had a means of capturing informal learning.

Action 15/10 All – Feedback to NISAG members any process for capturing informal learning.
Clive Smith thanked all attendees for their inputs at this meeting.  The next meeting would be held in Cogent’s offices on Wednesday 1 Sep. 
Dates of Next Meeting

Date of Next Meeting – Wednesday 1 September 2010
Annex A

SPUG 10 February 10 Attendees

	Clive Smith
	Cogent

	Les Agnew
	Sellafild Sites Ltd

	Mike Latham
	British Energy part of EDF Energy

	Alison Ross
	DSRL (Teleconf)

	Bill Collard
	Magnox North

	Alli Hunt
	Magnox North

	Brendan Daly
	Magnox South

	Kevin Mountcastle
	Magnox South

	Raj Thakor
	Nuvia

	Ian Wilson
	RSRL

	Barbara Smith
	AMEC

	Karen Green
	Urenco

	Helen Higgs 
	Areva RMC

	Armar Johnston
	Balfour Beaty Vinci

	Ruth Allott
	VT Group

	Tricia Austin
	National Skills Academy Nuclear

	Chris Sakhardande
	Cogent

	Dawn Hillier
	Cogent


Apologies
Colin Myers 

Studsvik 
Sylvia McMahon

Springfields
Ian Britten 


HSE/ND
Margaret Murphy 

Serco
Ken Kempthorne 

MOD

Annex B

	No
	ACTION
	COMMENT

	Actions from 15 Sep 09 Meeting

	37/09
	TA resolve how the BCIS training would be reassessed as having met the requirements.
	Complete - will be covered by NEF QA Process

	Actions from 10 Feb 10 Meeting

	01/10
	Cogent CS amend TORs to include the prioritisation against Nuclear Skills Passport requirement and the need to ensure Qualifications and standards are implemented.
	Complete - Revised TORs on Cogent Nuclear Industry website 

	02/10
	Cogent IM  provide concise description of each Specialist Group.
	Complete - Overtaken by Events

	03/10
	All provide views on Training Standard priority list
	Complete

	04/10
	All provide Job Context descriptor amendments and Job titles.
	Complete

	05/10
	All nominate Safety Case representative for a Job Context Expert Group.
	Complete

	06/10
	Cogent CS produce a strawman Construction Job Context family
	Complete

	07/10
	All propose a 4th family of Job Context for development in 2010.
	Complete – Rad Waste  will be 4th JC

	08/10
	NSAN (TA) distribute High Level Nuclear Skills Passport Implementation Plan
	Complete via Regional Managers plans

	09/10
	All articulate the experience requirements for a Role Level 2 Health Physics Monitor and a Role Level 4 Nuclear Maintenance Senior Engineer.
	Complete – shelved until full NSP roll out

	Actions from 18 May 10 Meeting

	10/10
	Cogent investigate group to take forward Environmental Training Standards.
	

	11/10
	All Consider Role Level 4 management qualifications.
	

	12/10
	All Review construction Safety Passports listed on Page 2 of the Construction Job Context and advise of those used.
	

	13/10
	All Review draft construction Job Contexts at Annex B to Strawman paper.
	

	14/10
	Cogent Feedback to ECITB and CITB on construction Job Contexts
	

	15/10
	All Feedback to NISAG members any process for capturing informal learning.
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