MINUTES OF SIXTH MEETING OF THE
COGENT SSC NUCLEAR ADVISORY COUNCIL

AT FIRGROVE HOTEL, WARRINGTON

Wednesday 13 SEPTEMBER 2006

Present were sixteen members of the Council, their representatives and guests plus four members of the Cogent SSC executive. See list attached.
Mr David Bonser chaired the meeting.

1. Introduction and welcome

The Chairman opened the Council meeting by welcoming all present. He said that the Cogent programmes of work for the future were taking shape and this was an opportunity to engage with Cogent and provide advice and comment.

2. Report of previous meeting & actions

The minutes of the previous meeting on 22 May, convened specially to give guidance to Cogent in forming the action plan for the industry and the Cogent sector, were accepted. There were no new actions arising.

3. The Nuclear Industry Skills Action Plan

The Chairman introduced the nuclear industry action plan, which is the fruit of the Sector Skills Agreement (SSA) development process which the Council had followed with Cogent over the past year. Four nuclear projects had emerged and been selected for implementation by Cogent as part of a programme of five major projects across the whole sector. The projects are described in a leaflet published by Cogent.

Cogent was asking for expressions of interest from the employers to participate in, or just to stay informed about, these projects.

· 3.1 Career Pathways
James Murdock, Education & Qualifications Director at Cogent introduced himself as Project Manager for this project. He has a background in industry and further education.

The project scope would cover all 5 Cogent industries. The information would be aimed mainly at schools, young people and adults in (or seeking jobs in) the industry. It would be made available via the web.

Chemicals was tackled first and draft pathway diagrams had been prepared with Job role descriptions, entry level qualifications and Industry standard qualifications for each role. To enliven the picture, the data could be augmented by photos, video clips, individual profiles of industry workers and salary indicators. James asked for ideas and contributions.

The aim is to increase awareness of career pathways as well as to make the industry more accessible and attractive for careers. The project is also helping to clarify industry standards for each role which will enable the provision of education and training.

James presented draft diagrams for the nuclear industry as work in progress. The aim would be to complete the first nuclear set by year end for uploading early in 2007.

In response to questions, James said that targeting would be developed for the benefit of employers, with providers and the “pool” of potential recruits in mind. Uptake of the information would be measured and reviewed. The website could become a vehicle for recruiters, a means of matching graduate aspirations, or a way of highlighting training and job vacancies.

James asked the employers for feedback and for expressions of interest in the project. Also for contributions to the materials for the project. 
· 3.2 Apprenticeships

Mark Chapman, Northeast Regional Manager at Cogent is the Project Manager. He has a background in industry and training, latterly with ECITB where he was the national apprenticeship manager since 2003.

The SSA had produced an objective of increasing numbers of craft/ technician apprentices across the sector. It had revealed great variation in the quality and provision of apprenticeships. Mark said that Cogent would like to establish targets and get reaction from the employers. He gave a short presentation on the project as a basis for discussion.

The Council discussed the need for apprenticeships. As stated at previous meetings, the industry took very few “nuclear” apprentices. The majority of demand was for conventional mechanical/electrical/C&I apprentices. These were needed for site operators in maintenance and production roles, and by contractors for their production, maintenance, refurbishment and installation work. 

There are very many apprenticeship schemes available to the industry for these roles and many training providers – plenty of spare training capacity. EAL(SEMTA) and ECITB provide suitable qualifications for most of these apprenticeships. Cogent should work with these bodies if new qualifications for apprenticeships were needed and should accredit jointly with SEMTA. For instance, there is a gap in heavy electrical training: big machines and high voltage, which is an essential element of nuclear power. Also behavioural and scientific elements of training might usefully be added for the industry’s benefit.

There was a need for improvement in some conventional skills, such as pipefitting, where the industry set very high standards. 

There was also a demand for better nuclear trained plant operators and technicians.

The Council felt that a proposal which had been made for a nuclear topup training course to add to existing apprenticeships was valuable. Such a course would enable the industry to set up Community Apprenticeships to attract people into the industry. 

There was a danger that shortages would be filled in the short term by skilled immigrants, whose skills would be lost when they moved away from the UK again.

In summary, the Council said that the industry needed to cooperate on these issues and asked Cogent to focus on their needs, as previously stated, rather than inventing new issues. The focus should be on:

· Advertising the industry and attracting new entrants

· Making better use of training capacity

· Adding in some nuclear elements of training.

Mark asked for expressions of interest in the project from the employers.

· 3.3 Skills Match

John Holton, Strategy Development Director at Cogent is the Project Manager. James Murdock spoke about this project in John’s absence. 

A conclusion of the SSA was that available nuclear qualifications are patchy and ill used. Competence and NSQEP require appropriate qualifications. The aim of this project is to identify industry requirements for industry/gold standards for job roles and ensure that suitable training provision and qualifications are in place. 

The Chemicals industry was developing a gold standard for each main job role. Whilst each role has a minimum (entry level) competence requirement, the industry was aiming at world class performance via the gold standard. Continuing professional development would get the individual from entry level to that standard.

James gave a short presentation to illustrate how qualifications and funding could be used, with credit for prior learning, to upskill people in their jobs.

In discussion, concern was expressed that there could be conflict between a range of standards for a job role and the requirement for SQEP of all people in the nuclear site roles. It was agreed that entry level must meet the SQEP requirement and that development then adds flexibility and productivity, by filling gaps and enhancing skills beyond SQEP requirements.

The Council felt that because of the need for project management skills, Cogent should identify training provision for the industry in this area.

James asked employers for expressions of interest.
· 3.4 Passports
John Haddon, Nuclear Industry lead at Cogent is the Project Manager. He gave a short presentation about the nuclear industry passport project. Cogent had been researching for some time and it was clear that there was a need for a basic site induction training package which all sites would recognise. 

At a meeting that morning, the operators had agreed on start of work. They had also called for some bigger objectives to be taken up. Having raised the issues of safety case training and apprenticeship nuclear top-up training, they felt that the passport should collect records of all nuclear training and qualifications.  Enhancement of existing CCNSG (and other) passports for the nuclear industry were proposed. It had been agreed that a major gain would be to achieve common safe systems of work in the industry, so that training and experience were more fully transferable – Cogent had been asked to initiate a discussion on this subject.

The comment was made that from experience of other industries, such as railways, to be effective in upskilling, passports systems depend on the industry adopting common systems of work, so that training can be standardised.

John asked for expressions of interest from employers.

4. Cogent status report and the Sector Skills Agreement

Joanna Woolf, Chief Executive at Cogent said that the SSA process had been lengthy, running since before she arrived at Cogent one year previously. It was now close to signature. Joanna said that the day’s debate was lively and that the action plan would not pursue actions which are not supported by the industry.

Cogent still has to complete consultation with stakeholders such as the RDAs and government and it is critical that their support is gained too.

The nuclear National Skills Academy would be a means of improving training delivery and Cogent was supporting the proposal with a strong group of employers.

5. National Nuclear Skills Academy proposal: Status report

David Bonser, who chairs the Academy proposal group, said that the 2006 Expression of Interest (EoI) was now one of eight bids for new National Skills Academies being considered. The group would meet the assessment panel led by DfES on 18 September who were looking for the best candidates for National Skills Academy status. There was no apparent limit on numbers to go forward.

The EoI submission states a vision – To deliver internationally acknowledged  nuclear training and vocational qualifications – and that funding in excess of £12M has been committed by various bodies. The industry elements are: Power generation, New build, Decommissioning and Ministry of Defence activities.

The presentation of the bid deals with:

- Function – why the Academy will make a difference right through the supply            chain

- The Model – a small hub with local provision to the best standards

- Governance – the Academy could be a Cogent subsidiary or a standalone organisation

These issues would be worked out in the Business Planning phase.

The aim is to coordinate and make better use of what exists, not to reinvent structures. The Academy must build strong links with the employers, the providers and key stakeholders. It will pick up on the needs of employers to deliver the specific nuclear elements needed.

In discussion, it was suggested that the Academy should use existing CoVEs as centres for delivery. The sustainability of the Academy would depend on business flows, once in operation. 

6. AOB
· 6.1 Engineering and Manufacturing Diplomas 14-19 year
James Murdock explained that Cogent was working with partners on the development of Engineering and Manufacturing Diplomas for 14-19 year olds. The new Diplomas were part of a government initiative to improve the preparation in schools and colleges for the world of work.

The Engineering Diploma was already being worked on by awarding bodies and would be available in 2008, while the Manufacturing Diploma would be available in 2009. 

Diplomas would embody work-based elements. Therefore employers would be involved in workplacements, mentoring, case studies and working with schools and colleges.

· 6.2 NIA Event
Norman Buckley, Business Development Manager at NIA, said that NIA was considering how it could assist in the skills agenda. It is planning an event, to be announced in November for May 2007, which would be interactive for the benefit of all stakeholders and the supply chain. 

Ideas are welcomed, but might include

· clarification of processes and outputs in the skills world

· clarification of the initiatives which are in progress

with the aim of making them more accessible to industry companies.

The Chairman suggested that Cogent provides the main vehicle for employers to find out about these issues. It was agreed that Cogent would discuss the event plan with NIA.
7. Summary and conclusions
The Chairman summarised the meeting, saying that Cogent had spoken about its plans for action, and some of those plans (Career Pathways and Passports) had gained support of the Council, while others had had a less positive or more guarded response. 

The Apprenticeships project clearly needed shaping. The Council felt that Skills Match should focus on the gaps where the need is apparent.

Council members added comments that Cogent should work with other bodies, go with the grain, and focus on projects whose scope was achievable and wanted by the industry. 
The Chairman closed the meeting.
JR Haddon, Secretary
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