MINUTES OF SEVENTH MEETING OF THE
COGENT SSC NUCLEAR ADVISORY COUNCIL

AT FIRGROVE HOTEL, WARRINGTON

Wednesday 14 MARCH 2007

Present were seventeen members of the Council, plus two NSAN project team and three members of the Cogent SSC executive. See list attached. There were fourteen apologies.
Mr David Bonser chaired the meeting.

1. INTRODUCTION AND WELCOME
The Chairman opened the Council meeting by welcoming all present. He said that the development of the National Skills Academy for Nuclear was a major topic and that the Cogent programmes of work arising from the Sector Skills Agreement were developing well. With the agreement of the Council he would sign off the SSA after the meeting.
2. REPORT OF PREVIOUS MEETING & ACTIONS
The minutes of the previous meeting on 13 September 2006 were accepted. The meeting focused on the Cogent programme from the SSA, in particular for nuclear. Cogent’s strategic plans proved controversial to the Council in some areas and they have now been changed to reflect comments received.

3. NATIONAL SKILLS ACADEMY NUCLEAR: PROJECT REPORT
Jean Llewellyn, Project Director of the National Skills Academy Nuclear (NSAN) gave a presentation on the project and its progress. She commented that NSAN would serve the whole nuclear industry including defence and that there was representation accordingly on the shadow board.
In discussion the following points were made:

· Passports would be a vehicle for the Academy to provide transferable record of qualifications relevant to the nuclear industry. NSAN and Cogent were working together on this product.

· Inhouse training schemes will be open to enhancement by the Academy to link with National Accreditation

· Regional Academy organisation will improve the accessibility of nuclear training accredited to national standards

· The training strengths of SLCs could be applied to the benefit of the wider industry and would attract greater numbers

· ECITB had approached Sellafield SLC for membership and discussions were in progress, also involving NSAN, along the lines that in principle funding would follow training 
The Chairman said that after some conflict of opinion between employers over the NSAN project, the main employers now seemed to be supportive.

4. NUCLEAR INDUSTRY SKILLS PROGRAMME REPORT
· 4.1 Career Pathways
James Murdock, Education & Qualifications Director at Cogent gave a presentation on the Career Pathways project. A demonstration website for Career Pathways was about to go live with nuclear and chemical job roles and pathways in place. Cogent would send out a reminder to Council members to view and comment. At a later stage, Cogent will offer links to employers' websites.
Action: Notice to NAC on Career Pathways website
· 4.2 Apprenticeships

John Holton, Strategy Development Director, gave a presentation about the Apprenticeship project. The main aim was to increase the flow of apprentices taken up by the industry. One action would be the development of a nuclear topup course/qualification which would be provided by NSAN in the regions and there was support from the Council to participate in the development.
The main points discussed were:

· the barrier to site entry for under 18s meant that full 2 years of offsite training would permit the recruitment of 16 year olds from school. If the nuclear employers are comfortable with the Cogent model it would be taken forward and developed. 

· Gen II takes 160 apprentices this year for Sellafield and has conducted an advertising campaign by TV: some of these may go on site before 18 years old, although not in classified areas. 

· Employers would welcome assistance with funding apprentices and also the application of Engineering oriented diplomas for 14-19 year olds to create the pool of interested school-leavers. Gen II has been working with Young Apprentices (extended work experience) to guarantee them full apprenticeships and numbers of applications for apprenticeships in Cumbria have greatly increased.
· 4.3 Upskilling
John Holton spoke of the need for a framework of development for the industry, allowing modular training and qualification, probably in a credit framework. 
Safety Case Producer development route is now receiving attention and Cogent would take action on this during 2007, first with employers to identify a good process to follow.
Project Management had been identified as a major gap during the SSA process and Cogent would be issuing a questionnaire shortly to get clarity of the requirement. Several employers had initiatives in place already: AWE and AMEC both referred to in house Academies.

In surveying employer views on Foundation degrees during 2006, Cogent had found considerable and varied employer interest: 50% technical and 50% generic topics such as project management. This might lead to a programme of courses for the Cogent sector which could be provided by FE colleges in Project Management and Project Control. There is a clear shortage of Project Control practitioners which could be improved by such courses although there is plenty of training centred on proprietary software application from commercial providers.
In more technical areas, Decommissioning and Radiation Protection NVQs at Level 2 could be funded by the Train to Gain programme. These could be used to develop existing workforce or train recruits.
John Holton went on to say that the modular approach to meet the Chemical industry gold standard or Upskilling for nuclear will need a database of requirements, programmes and records. Accreditation of prior learning would be wanted in order to avoid repetition and this would have to be worked out.

Passports would be used to provide the transferable records and to log the requirements and programmes. 

· 4.4 Passports
John Haddon, Nuclear Industry Manager at Cogent described progress to date on Passports. This was a broad project which could serve the whole Cogent sector but for the moment it was focused on
· providing the infrastructure (database, card, website)

· a standard for Nuclear SLC site induction training and qualification which would be acceptable to all SLCs.

The Passport which would be offered by NSAN once operational would be used to provide the transferable record of training to the SLC induction standard.

Council members were generally supportive of the product. Members commented that it should be used to log modular training achievements. For Tier 2 and 3 companies, SQEP management can be difficult and that the Passport might offer a solution if it is developed to sufficient extent. HSE’s view was that it was essential for human intervention to take the decisions for SQEP – intelligent systems would not be acceptable in such a role – and HSE would want to review the system. It was also suggested that Chip and PIN cards should be used – this was being adopted increasingly for secure systems.
5. ENERGY FORESIGHT - EXTENDING THE SCHOOLS PROGRAMME
Stephen Spivey for Energy Foresight project gave a presentation on progress with the project and the plan for further development. The aim of the project is to enhance the science awareness and SET uptake of school students from Key Stage 4, recognising that knowledge management is an essential of aspect of future business.
The project team is seeking funding from non-educational sources including business. Energy Foresight is complementary to the work of NSAN and Cogent and that of employers with schools programmes. Energy Foresight can be the primer for science as a stepping stone on the route to industry.

The Chairman commented that Cogent’s recent research had shown how science choice from schools is becoming an issue for the industry. Energy Foresight’s project will offer a good way for employers to take action on the issue. He recommended it to employers for consideration.
Actions: Cogent to distribute the schools science research paper & the Foresight presentation. Employers to consider funding for Energy Foresight next phase.
6. SUMMARY AND CONCLUSIONS

The Chairman summarised that Cogent and the NSA for Nuclear project had presented interesting programmes which would bring value to the industry. They need to keep on top of industry developments and be responsive. 

It was suggested that the international companies which were bidding for NDA business or with interests in new build should be invited to participate in the Council in future.
Action: Cogent to invite international industry companies to NAC

7. AOB & Next meeting
British Nuclear Group’s representation would change in future as the company is split up. Cogent took note of new representation.
The next meeting will be held on Tuesday 4 September 2007 pm in the Warrington area.
The Chairman closed the meeting.

JR Haddon, Secretary
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