MINUTES OF A MEETING 
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There Chair proposed a vote of thanks and best wishes for the future to John Haddon for his contributions to making the NESG a successful meeting. This was endorsed by the all attendees.

Apologises

None

Minutes of the Last Meeting

These were accepted.

Actions Arising

1) To install Flash or pdf on the Career Pathways – a Flash link is in place and a pdf version is available that does not use Flash technology.

2) Launch programme for Career Pathways – agenda
3) Project Jobs for the Career Pathways – ongoing; more case studies and DVD clips are welcome; CD noted the ’30 most influential people’ project which could support the career pathways,                                   CD to contact Mervin Dadd.

4) BERR new build review and a fuller gap analysis in 2008 – in progress, draft report submitted.
5) Distribute the list of participants in the nuclear top-up certificate development – done

6) Provide and distribute User guide as part of Passport launch and operation – in preparation

7) Distribute the report of Project Management survey – agenda item

8) Include Sector Qualification Strategy on next agenda – done

9) Draft a project spec for a standard industry job classification – agenda

10) Put forward options for graduate recruitment for discussion – agenda

11) Discuss the demand picture for FD’s – agenda

12) Circulate the diagrams and discuss the rationalisation and TOR of stakeholder bodies – diagrams circulated ; agenda item
Cogent Nuclear Programme & Priorities

· Career Pathways (paper) – A marketing campaign will be developed in Q1 2008, RW asked to see the proposal to identify where the NESG members could help, 


  JH to circulate Marketing Campaign Q1
Suggestion to use the NSAN launch as a vehicle to promote Career Pathways, suggestions for possible inclusions to M Wicks’ speech at NSAN launch would be welcomed by PC       


JH/TA to send bullet points    

Currently links are being created to other sites e.g. Energy Foresight. Another suggested link was to the NDA Graduate programme.
· Up-skill Programme (paper) – Gold Standard job roles are being developed in other Cogent sectors to define ‘world class’ training, only key job roles are being studied. In nuclear identification of the generic job roles is being actioned and Liz Rooney (NSAN) is defining the industry standard for 10 job roles. RW proposed that the nuclear sector aspired to ‘world class’ skills and should therefore converge to the Gold Standard over time; possible links with IMPO or WANO. A statement of convergence was suggested.
· Apprentices (paper) – the proposed numbers for apprentices over the next 3 years are in the NSAN regional action plan. RW asked for a high level overview of forecast numbers.                                                       Action JH 

There is now a drive to develop and promote adult apprenticeship for re-skilling and mature entrants.
· Passports – (see action 6) the user guide is in preparation with roll-out planned for December. NSAN members will get free passports for the first 3 years.

TA to copy NESG implementation and roll-out plan

· Competence Assurance (paper) – competence assurance website questionnaire has not been promoted in the nuclear sector because of SQEP; however the HSE is steadily pushing a competence initiative. RW asked whether Cogent’s Competence Assurance supported other routes to accreditation for example ISO or EFQM but this was not known. The suggestion therefore was for the experts (NDA Duncan Thompson & Peter Scanlon) to meet.                          NC to pass contacts to Walter Williamson for meeting
Suggestion to invite EFQM to give a presentation at the next NESG     Cogent

National Skills Academy for Nuclear – Update

TA gave an update on NSAN. RW gave thanks to the team for their efforts in securing the financial contributions which now looked robust.

Rationalisation of Stakeholder Bodies

The nuclear skills networks include:
· Nuclear Advisory Council

· Nuclear Employers Steering Group

· NSAN Board Meetings

· NSAN Regional Meetings

· National Skills & Resource Group

· National Skills Working Group

· NAILS

The NDA is reviewing its own meetings National Skills & Resource Group and National Skills Working Group.

CD recognised an overlap and possible rationalisation opportunity of NAILS, NDA Graduate group and NTEC





Action CD
Cogent and NSAN had discussed keeping the Nuclear Advisory Council as a once (or twice) a year national meeting, possible in conference format, coordinated with the more frequent NSAN regional meetings.

NESG and the NSAN Board have representation from the same employers and some agenda overlap. It is not yet clear the extent of agenda overlap nor if all NESG attendees have a voice on the NSAN Board. Finally has NESG served its purpose in steering Cogent. The suggestion was to compare the Terms of Reference for NSAN Board and NESG and membership of each meeting. This will be provided prior to the next NESG meeting for discussion and decision.









           Action JH
NESG could take a wider Energy portfolio; there are many energy groups across the regions that include nuclear representatives. 

Action ‘Energy’ map JH

It may be opportune to invite someone from EU skills to the next NESG.

NSAN and the NDA have been working on mapping the various nuclear meetings and this matrix will be circulated.





    Action TA/NC
PC noted that BERR is looking to rationalise and simplify the skills landscape.
Aside – NESG would like to see a name change for The Nuclear Academy, West Cumbria to avoid further confusion.

JG for NSAN Board

Standards and Qualifications

13) Project Management

A copy of the Cogent report on Project Management was circulated. The conclusion was that there was no requirement or appetite for a new course as a considerable number of training courses already existed. Many of these courses were in-house or company specific reflecting the competitive advantage of strong project management skills.
While excellent Company training schemes exist NSAN is building the delivery vehicle as a national network and a more generic project management course would be more appropriate.









NSAN to review
14) Foundation Degrees

UCLAN and the University of Portsmouth have been selected to jointly develop Foundation Degrees for nuclear.

15) Qualifications Credit Framework

The nuclear credit framework was discussed; this will underpin the work of NSAN. Longer term the nuclear framework maybe subsumed by the QCF.

16) Sector Qualification Strategy – paper

Cogent's Sector Qualification Strategy was praised by SSDA for its clarity and vision. The SQS includes Gold Standard, credit frameworks, modular training and the role of skills academies.
SSC Manufacturing Alliance Project in BIT

A project to put in place an infrastructure to deliver Business Improvement Techniques to process industries will be rolled-out over 3 years from December 07. The project is based on the ‘Automotive concept’ of lean manufacturing and involves:

· Company pre-assessment by an expert analyst

· Identification of an improvement project

· Support from MAS to implement the improvement(s)

· Workforce training to NVQ level 2 and 3 and management training

· Re-assessment by the analyst and quantification of benefit

The training has been adapted to make it process industry relevant and modified NVQs were launched in September.

The nuclear sector invests significantly in BIT training and this could provide an improved offer that could be more appealing to SMEs. Details of the programme will be circulated.



Action JH

NSAN and NSAM are already talking on BIT but this will be the manufacturing option.

Labour Market Intelligence

17) Accelerated Decommissioning

A Cogent report was circulated. NC commented that this may not reflect the recently published strategic plan from the NDA.

18) Energy White Paper

The consultation process is complete and will be published in January. Early indications are in slight favour of new build.

The SSCs review on Skills for Energy will be delivered in April. Cogent’s update will be circulated.

Action JH

PC will give an update at the next meeting.

AOB

19) Bi-lateral discussions – discussions with France have indicated that demographics is worse in France than the UK, so there should be no expectations of surplus labour from the continent. The global position on skills can be down loaded from the OECD website.
20) NDA Graduated Scheme – the NDA graduate programme is 2 years with the candidate receiving packages of training up to 6 months at different locations including abroad. A presentation on the scheme is attached.


[image: image1.emf]Grad programme.ppt


21) Safety Case Writers
A recent meeting on this subject concluded that there was no appetite to develop training for safety case writers; although this meeting may not have had the right balance of representatives. As NESG members all recognised the need for the right sort of training package it was proposed that NSAN pick it up.
Action TA
AMEC requested to be involved. This will be an agenda item for the next NESG meeting.

Action JH
John Holton
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NDA Graduate Programme



Carl Dawson

NDA National Graduate Programme Manager

Cogent NESG

27th November 2007
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Timeline



2007

		12th December – Website built including online tool



2008

		Jan/Feb – Assessment centres

		24th March– Day Zero, three weeks induction

		7th April – LINDA First day in role

		September 15th – Second 3 weeks

		October 6th – MINDA Second role starts



2009

		6th April – Third 3 weeks

		27th April – BINDA Third Role Starts

		October 26th – Fourth 3 weeks

		November 16th – ABROAD 3 months
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Online Recruitment





NDA Programme





Website





Apply online 





Personal Details





Security Questionnaire





Talent Screener





Numerical and Verbal Testing





Occupational Personality Questionnaire





Digital Photograph and Pen Picture
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