MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

Wednesday 5 November 2008
@ BIRCHWOOD PARK, WARRINGTON
1.  Present were: 

David Barber

British Energy
Chairman 

John Male


AMEC

Michael Sugden

DECC/OND

Jon Heley 


MOD

Anne-Marie Butterfield
NDA 

Veronica Lekavicius
NIA

Nick Cusick


NSA Nuclear

Les Agnew


Sellafield SLC

Richard Bowen

UKAEA

John Holton 

Cogent SSC
Clive Smith 

Cogent SSC

Secretary

Apologies were received from:

Peter Drew 


BNS Nuclear Services

Jim Gibson


British Nuclear Group Sellafield


Andrew Donovan

Magnox Group

Nigel Couzens 

NDA



Keith Parker 

NIA

Jean Llewellyn

NSA Nuclear
2. Purpose of the Meeting

The Chairman outlined the purpose of the meeting which was to provide direction and advice to Cogent Board Directors on the Cogent strategies.  The aim was to stand back and to look at the overall direction of the SSC and to give advice and feedback to Cogent,

3.  Minutes of the Last Meeting and Actions Arising:
The minutes of the last meeting were accepted without comment.
07/12  Cogent to action an Energy Group map.  Outstanding the work across the energy group remains under discussion.  With Agenda item 6.
08/06 Cogent Distribute Skills Pledge when finalised.  The Sector Skills Compact has now been signed off by DIUS and the compact ring fences £50M for the Cogent sector.  It also defines the 1st and 2nd Level 2 and Level 3 NVQ training and maps the qualifications in the Cogent sector.  Outcomes from the new agreement will include across the Cogent Sector:

· 10,500 learners achieving ‘full’ Level 2 qualifications;

· 5215 learners achieving ‘full’ Level 3 qualifications;

· 3000 management & leadership outcomes;

· 6000 apprenticeships starts;

· 1500 Skills for Life outcomes.

Each SSC with a signed Compact is liaising with a different regional LSC to establish the conditions around the Train to Gain funding  Cogent is required to liaise with the NE LSC and will then roll out those arrangements across all English regions.  There will be an official launch with a kick off date for funding of 1 January 2009.  The Compact requires 1500 companies in the Cogent footprint to sign the Skills Pledge.  
It was noted that signing up to the Government Skills Pledge requires a detailed Training Needs Analysis and associated action plan.  Cogent has drafted a sector specific skills pledge, which includes an employer commitment to providing employees with training, a commitment to accrediting training and a commitment to use accredited training providers.  The negotiations with Government will include the concept that employers will sign the Cogent Skills Pledge and Cogent, in conjunction with NSA Nuclear, will then manage the Government Skills Pledge requirements of TNA and action plan etc.  Under such an arrangement, the T2G Broker will be accompanied by the NSA Nuclear regional manager.  
John Male noted that companies such as AMEC straddle different sectors and therefore need to sign up to the Government Skills Pledge, rather than a multitude of SSC specific pledges..  It was also noted that there was a need to understand how a specialist low volume training provider could be considered to be accredited.  John Holton stated that AMEC should discuss this with Cogent who would manage the requirements across the SSC and sector boundaries on their behalf.  

The Chairman asked if there would be a catalogue of the agreed courses, accredited training providers and funding routes.  John Holton stated that such a catalogue would be the outcome of the negotiations with the NE LSC.  

John Holton reiterated that signing the Skills Pledge should be viewed as a real commitment to providing training for employees and an important step that adds value.

New Action 08/24 – Cogent circulate the Skills Pledge to NESG members once complete.

New Action 08/25 – Cogent develop a catalogue of the agreed courses, accredited training providers and funding routes.

08/09  Cogent– Review SSA work to Account for new build.  Action Complete.  This was the main theme of agenda item 4.

08/10  Nigel Couzens NDA– Investigate security clearance of US workers for UK sites.  No fast track clearance is available for US citizens – Action Complete.
Action 08/14  Cogent – forward the Skills Response to the Energy White Paper.  The paper has been finalised and now awaits clearance and publication by Minsters in DECC.  This is believed to be imminent.  Once published, a copy will be forwarded to all NESG members.  
Action 08/16  All – feed into LMI research requirements.  Action complete – with agenda item 4.

Action 08/17  Clive Smith - arrange meeting of Cogent/NDA/OND.  This meeting had been held and established communications between Cogent and OND.  Action complete. 
Action 08/18 Cogent – distribute Competence Assurance vouchers to all NESG members.  Action complete – NESG members were requested to provide feedback on the value of the Competence Assurance tool.  The current expiry date of the vouchers is 31 Dec 08.  This will be extended if required.
Action 08/19  All - consider provision of links to company recruitment/vacancy websites to Career Pathways and NSAN website.  Action complete, many links now in place.

Action 08/20  All – seek volunteers for Career Pathways Case Studies.  Action complete, many new case studies now in the Career Pathways website.  

Action 08/21  NDA and MOD - provide details of their graduate development schemes to John Holton.  Action complete.  Cogent is developing a composite best practice Graduate Development scheme template.

Action 08/22  Clive Smith – update on progress of NDA Safety Case Forum.  The NDA Safety Case Forum has formed a Human Resources and training sub group under the leadership of the Head of Safety and Reliability Studies from Sellafield.  The remainder of the members are now being nominated.  The aim of the group will be resolve the skill and training requirements and to liaise with the Station Directors Forum Safety Case sub group.

Action 08/23 Cogent - Review NESG TORs to reflect strategic purposes.  It was agreed that the TORs reflected the strategic overview of Cogent activities’ and provision of advice to Cogent Board Directors.  It was noted that UKAEA and Magnox Electric had both been reformed and that current membership of the NESG needed to be reviewed.
New Action 08/26 – UKAEA advise on the correct representation of their constituent companies.

New Action 08/27 – Magnox Electric advise on the correct representation of their constituent companies.

The Chairman asked that when NESG members are represented, that attendees are empowered to speak on behalf of their organisations.

4.  Skills Scenario Planning and Skills Strategy
The Chairman asked that members stand back and look at the shape of the industry and consider how cross-sector and cross-energy scenarios might affect the supply of skilled people for the nuclear industry.

Each member was asked to discuss their own particular area:

Sellafield:  The skills planning was now more sophisticated that at the time when the current strategy was set and the number of people to be recruited each year to maintain capability was better understood (typical skill needs included safety case specialists, project and programme mangers).  The challenge in the past was reskilling but recruitment, especially people with nuclear specific skills, was now the greater challenge.  Sellafield was not currently getting the number of people they needed but regional training provision such as Energus and the West Cumbria University Campus specifically and NSA Nuclear network of training providers in general, would greatly assist in skills provision.  

UKAEA:  The pictures at DSRL and RSRL were totally different.  At Harwell and Winfrith the main activity was the reskilling programme.  In DSRL the numbers of direct employees was very low compared to Sellafield but the remoteness of the site gave additional recruitment challenges.  However, there were always numerous applicants for apprenticeship posts.  This led to a discussion on the concept of overtraining to benefit the wider industry.  John Holton noted that employers within the Cogent Sector all stressed the need for good engineers and scientists who could then be trained within the context of the particular industry.  He undertook to consider the concept of overtraining with other Cogent industry Advisory Councils.  

New Action 08/28 – Cogent consider in other Advisory Councils the ability to over train apprentices to increase the pool of skilled people available.

NIA:  It was noted that the apprentice community was not as mobile as the Graduate population and that the culture of movement had reduced further as the industry had shrunk.  Hence regional training solutions were needed.  
DECC:  The focus of OND was the skills for new build and the most immediate need was the skills to support the Generic Design Assessment.  The Stone Review was considering innovative solutions to ensure the capability of the regulatory body.  Safety Case Assessment skills were obvious key skills needed here.  The Chairman noted that Safety Case Specialists are not trained from scratch but needed experienced engineers who would than gain this additional skillset.   

NDA:  The regional differences across the NDA estates was noted and hence the approach required to be taken for each site differed.

AMEC:  The challenge was competing against all other engineering sectors with the main focus being the high number of graduates they required.  An HE strategy was needed to provide the people with the skills needed by employers.  Bespoke programmes were not particularly attractive to a contractor working across sectors and a pick and mix apprentice framework may be more appropriate.  
MOD:  On the macro-level, little had changed in the Defence nuclear community over the last 3 years and graduate skills in disciplines such as Metallurgists, Stress Engineers, Electrical Engineers and Chemical Engineers were among the scarce skills required.  In the civil service, there was a healthy graduate development schemes and the main need was for technician engineers and apprenticeship schemes were being revived.  Jon Heley noted that the RN apprenticeship had a progressive approach and Clive Smith undertook to source the details of this framework.  Jon Heley also noted that it was unclear how MOD would draw down funding and visibility of training funding routes would be of great assistance.

New Action 08/29 – Clive Smith source RN apprenticeship framework

BE:  It was noted that in common with other Licensees, around 50% of the skills at a site was provided by the Supply Chain.  BE built behavioural attributes training into their apprenticeships but this affected only 50% of the workforce as the Supply Chain was not included.  Where there was a long-term relationship between a Contractor and a Site, a robust understanding was inbred into the Contractor staff of the behavioural and error prevention attributes.  BE were working with NSA Nuclear to have the in-house behavioural safety courses accredited, along with technical leadership and project management modules.  
It was considered that there was a need to develop common products for behavioural skills to assist Licensees and the Supply Chain.  An HE strategy is required to accredit the higher level skills and technical leadership modules.

New Action 08/30 – Cogent, consider development of behavioural safety modules.

New Action 08/31 – Cogent, ensure that the Supply Chain are fully considered in LMI research.
Michael Sugden noted that the Credit Crunch would result in many numerate engineering/science graduate who worked in the city becoming available to the nuclear industry.  It was noted that they could provide a potential pool of skills but would need to be trained from scratch if they had not practiced as engineers since graduating.
The overall picture of the industry was discussed and it was noted that at the Macro-level, little appeared to have changed from the 2005 Sector Skills Agreement levels.  However, the details at local and regional levels had changed, particularly for the NDA sites.  
Summary:

· A strategy for Higher Education should be developed and this must include arrangements for Foundation Degrees, and a mechanism for assuring that Honours and Post Graduate degrees meet employer’s needs. Not as bespoke programmes but as ‘pick and mix’ post graduate modules.

·  Apprenticeship frameworks – Investigate, in conjunction with other Advisory Councils in Cogent footprint and elsewhere, providers available to over train to provide required level of skilled workers/technicians.  Apprenticeship frameworks should be sufficiently flexible (pick and mix modules) to accommodate the varying requirements of main Licensees or Supply Chain Contractors 

· Safety behavioural and attitudinal training should be built into apprenticeship frameworks and degrees to ensure that a core safety culture is embedded in all personnel.  This training could contain many common elements across high hazard industries.
· Recognising that around 50% of staff on many Licensed Sites are Supply Chain personnel, this capability needs to be recognised fully in Cogent LMI and resultant strategies.

· Following the Cogent/NE LSC liaison on details of Sector Skills Compact arrangements, a catalogue of agreed courses and accrediated providers, along with the visibility of funding routes for training should be provided to employers.
New Action 08/32 – Cogent – report back to the Mar 09 NESG meeting on the progress of this meeting summary points.
5.  Categorisation of Skills Versus the Gold Standard.
Clive Smith gave a brief presentation covering the development of 13 ‘Job Contexts’, along with the 5 associated skills levels.  The alignment of these with the NDA resource codes are attached to these minutes.  It was explained that the raw data for each NDA site had been reviewed and mapped against the Job Contexts, which  gave confidence that that the Job Context concept could be used as a common language to capture the nuclear industry skill supply and demand data.  The next step is to translate each of the Job Contexts at each skill level into the ‘Gold Standard’ format used by other industries in the Cogent footprint.  The format will capture the functional and behavioural skills needed for each role.  An example draft of a single role (NVQ Level 2 Decommissioning Operator) is attached to these minutes  Use of the Job Context and the ‘Gold Standard’ format would provide the reskill/upskill part of the overall Nuclear Skills Passport, would be compatible with the Career Pathways to provide information and advice to new entrants and career advisors and provide the Supply Chain with a means of demonstrating transferable skills.

No objections to this approach were made.  

6.  Positioning Nuclear Skills in the Wider energy Context.

It was noted that there already exist cross-sector discussions, for example, BE and Cogent sit on the EU Skills Strategy Group.  Also, a major recommendation of the Skills Response to the 2006 Energy White Paper is that a group led by the Energy Minster should convene a top-level summit to address the other recommendations in the paper and to review the action plan.

The NESG was also assisted in this by the DECC representative bringing the wider energy skills knowledge to the table.  Cogent liaising across the alliance of Sector Skills Councils and contact with other skills bodies such as ECITB and NSA Nuclear through the NSA groups would also assist in this.
AOB

Jon Heley asked if the formation of DECC would have any impact on the new nuclear build programme.  It was noted that essentially, the previous BERR approach to new nuclear build continues in the new Department.
Steve Beackon, who had now retired from UKAEA, was thanked for his support and commitment to the NESG, of which he had been a founding member.
Date of Next Meeting

The date of the next meeting will be Tuesday 10 March 2009 at the Birchwood Centre, Warrington.
Clive Smith
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NESG 1 July 2008 Action Grid
	Action No
	Action
	Status

	08/14
	Cogent  -forward Energy White Paper skills response to NESG members
	Awaits Ministerial approval

	08/18
	Cogent – Distribute Competence Assurance voucher to all members.
	Acytion complete but feedback from members required.

	08/23
	Cogent Review NESG TORs to reflect strategic purposes.
	Consider membership at Mar 09 meeting – see actions 08/26 and 08/27

	08/24
	Cogent circulate the Skills Pledge to NESG members once complete
	

	08/25
	Cogent develop a catalogue of the agreed courses, accredited training providers and funding routes.
	

	08/26
	UKAEA advise on the correct representation of their constituent companies
	

	08/27
	Magnox Electric advise on the correct representation of their constituent companies
	

	08/28
	Cogent consider in other Advisory Councils the ability to over train apprentices to increase the pool of skilled people available.
	

	08/29
	Clive Smith source RN apprenticeship framework
	

	08/30
	Cogent consider development of behavioural safety modules.
	

	08/31
	Cogent ensure that the Supply Chain are fully considered in LMI research.
	

	08/32
	Cogent report back to the Mar 09 NESG meeting on the progress of this meeting summary points.
	


