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1. INTRODUCTIONS AND APOLOGIES
John Holton took the chair in default of a new appointment. He said that Richard Waite of NDA, who is a Board member of Cogent SSC, had agreed to Chair the meeting in future but was not available for this meeting at rather short notice.

The Chairman welcomed Liz Rooney, seconded to the National Skills Academy teams, who joined the meeting later.
Apologies were received from Fiona Ware of AMEC NNC, Keith Parker of NIA and from Steve Beackon of UKAEA represented by Stuart Harrison.

Previous minutes of September 2006 : there was one amendment – the DTI report has been rewritten. This version is on the Cogent website.
2. COGENT – NUCLEAR PROGRAMME AND PRIORITIES 
· To report against objective, scope, strategy and plan and highlight issues for meeting
The papers dealt with the actions and status on all of the following. Discussion and outcomes are recorded below.
2.0 The Sector Skills Agreement

The Chairman said that the Nuclear Advisory Council had recommended changes to parts of the action plan and that sign off of the SSA had therefore been delayed. 
Action 1 from previous: Joanna Woolf wrote to NAC members after the last meeting to acknowledge their comments on the SSA action plan.

2.1 Career Pathways 

The Career Pathways website was active and a set of Chemical industry inputs had been completed. The Nuclear Job roles and pathways were in preparation and would be put onto the website where they could be reviewed and amended : see -http://cogent.irisclients.co.uk/
For Nuclear, Cogent was looking for case studies, video clips etc. Several contributions had already been received from the employers and more would be welcome.

Members said that the website should include hyperlinks to relevant employer and stakeholder websites. Salary ranges for the nuclear job roles should be included and kept up to date.
The Chairman said that the aim was to provide a one stop shop on Careers in the industries and that the Academies would be linked in.

2.2  Upskilling Programme 
The Chairman said that Cogent proposed to put together a programme of progression from Level 2 to level 5 or degree level for the industries. It would be modular to the extent useful, and accreditation would also be modular where possible. The Passport would provide the transferable record. He described the pilot project for the NVQs in Polymers level 2 and Chemicals level 3.

Malcolm Twist said that modular progression post apprenticeship to a Foundation degree would be useful to BE. There are 13 part time candidates on the new Decommissioning Foundation Degree course in Cumbria, which is a viable cohort. Rob Meakin commented that it is important for the education partner and accrediting body to be flexible in accrediting work based experience. The Chairman commented that different routes to Chartered status are now being studied after 20 years of rigid practice.
Cogent was working on the Project Management training issue which arose from the SSA. Having investigated the supply side, Cogent was now turning to assess the demand picture. Members commented that there is a definite shortage of Project Control training, especially for the NDA programme.  Nigel Couzens said that NDA would like contractors to use Prince 2 but does not mandate it. 
John Haddon issued a note for consideration on Safety Case production.  There is a recognised shortage of skilled resources and the industry has no agreed development pathway. Members said that a qualification or development pathway is needed and the time is right for Cogent to act. Cogent could take the issue to the Safety Directors’ Forum. 
Action 1: Cogent to seek SDF advice on how to proceed.

2.3 Apprenticeships

NDA is supporting a programme of community apprenticeships in Cumbria in 2007 – details to be announced shortly.  This should alleviate employers’ reluctance to take on apprentices as employees until they are sure of demand and need qualified craftsmen to fulfil it. Community apprenticeships have been running successfully at Gen II already and have provided the Apprentice of the year for the past 2 years. The Chairman commented that cluster training is proving a popular solution eg Polymer apprenticeships in the North East and East Midlands, and asked whether a nuclear cluster might also develop in the South West.
David Bonser suggested that if the major employers cooperate on regional training of good quality, SMEs could buy into the group training, recognising that the majors will also depend on the SMEs in the future.
British Energy’s programme will require 90 – 100 apprentices pa and the likely policy will be to recruit locally to power stations but train collectively in one centre. By training a large cohort together they should ensure good quality, well structured training. The challenge is to build in life skills so that the apprentices are ready to work in the power station environment.
MOD employs their apprentices from the start.
It was agreed that there was benefit in providing a nuclear topup which should be structured to meet these needs.

2.4 Nuclear Passports
John Haddon gave a short presentation and reported on progress. NSAN was keen to adopt it for their nuclear industry training and was now promoting the project jointly with Cogent.
Cogent was now developing the Passport system as a transferable record of training in all the industries.  The Upskilling project was effectively the main driver for it and the Passport would need to incorporate all the functionality required.
Nuclear Site Induction Training (SIT) would be the first record to use the Passport. The SLCs had agreed to review a proposal for a common standard for SIT as an industry standard which they would all meet, thus providing consistent SIT which would be accepted by all the sites.
Members commented that the industry does a huge amount of training, of which the majority is safety driven and not standard across the sites. Standardisation could only develop if there were common safe systems of work across the sites.

The Chairman commented that the way forward for Cogent was to provide the infrastructure for providing the transferable record. Uptake would be demand driven, starting with the SIT and NSAN demand which may arise largely in Tier 2 & 3 employers.

2.5 Competence frameworks

Action 2: 4/06 from previous: There is a demo website for viewing – see paper.
2.6 National Skills Academy - Nuclear
Liz Rooney gave a short verbal progress report on the project. A Shadow Board was in place and the decision had been taken that the main hub should be in W Cumbria. A small project team had been assembled in January and was still not complete. Liz was working to quantify training provision and reviewing the scope for sharing with the Process Academy. 
The regional plan for NSAN was developing as part of the Business Planning process. The NW Cumbria area was covered by the Nuclear Academy in Cumbria. In the SW, a meeting of employers and stakeholders was planned and a survey would be done to see how best to pull together existing provision in the region. The South East was the next priority.
In Scotland, the NDA, UKAEA and HIE were funding a Project Manager for the Academy.

The Business Plan needs numbers of learners and courses for Years 1 to 3, with estimates for year 4 and 5. The collective regional meetings aim also to create minimal approaches to each employer.

NSAN was also in discussion with ECITB over the funding and nuclear training interface. 

The Business Plan was due for draft submission at end May and discussion to August, leading to Ministerial announcement in September 2007, for Operation from January 2008.

Members asked whether NSAN will provide cross sectoral elements – NSAN will badge training as required. It was clear that the question of whether NSAN will provide wider training scope than specialist nuclear was important – it would be subject to external environment such as whether the ECITB wins an Academy.  NSAN might take training from Manufacturing and Engineering Construction Academies.

It was agreed that the nuclear industry needed to stand its ground against external pressures over training provision.

Action 2: Cogent to copy NSAN monthly report to NESG.
3. STANDARD REPORTS
· To report on activities and highlight issues on schools, colleges, universities and educational frameworks etc for the meeting
3.1 Government (DTI, DfES)

The main topic was the Anglo French Nuclear Forum which had met first on 30 November 2006.  It had been a good introduction by both sides followed by 3 workshops of which one was on Skills issues.  Some scope for exchange of information had been agreed. The French representation had been mainly from Government and CEA. Cogent would maintain a place in the Forum.
A short written report was available from Cogent.

3.2 Pan SSC (especially ECITB, E&U Skills, ProSkills, SEMTA)
ECITB is bidding for an Academy, and had approached Cogent to cooperate on Academies. 
BNG at Sellafield is reviewing a claim from ECITB that it is in scope. If it proves to be so, NSAN would still have a function to provide the nuclear layer of training.  There is a risk to the Academies nevertheless.  Cogent was in discussions with ECITB on various topics and could extend this to include the interface with NSAN.

3.3 Pan COGENT

3.4 Identify commonalities

No discussion.
4. LABOUR MARKET INTELLIGENCE
· To consider and assess any new information 
4.1 Skills demand

Carol Sinclair reported that the R&P function at Cogent was being restructured. A database would be established to capture and maintain data for analysis by region/ industry/ subsector/ capability. The aim would be a longer term econometric model of the skills market by Cogent industry.
The Chairman commented that questions asked, particularly by nuclear employers and NSAN, arising from the SSA process such as the industry pull through (attraction) from schools and the numbers of nuclear SET people needing retraining had led to this action.

The data would support work on STEM with schools and Upskilling programmes.
4.2 Key issues arising

No discussion.
5. EDUCATION AND TRAINING VOLUME PREDICTIONS
· To assess gaps between demand and supply (quantitative & qualitative)

5.1 Universities for graduates and postgraduate 
Action 3: 4/06 from previous: A paper from Cogent was issued about the members’ approach to Universities and recruitment.


5.2 FE Colleges and training companies for apprentices, craftsmen and 


technicians etc
No discussion.

5.3 Schools and the pipeline
The paper was presented by Carol Sinclair and was well received by the group. The conclusions of the paper were noted. Improvement of the uptake of STEM in schools was seen as essential.

5.4 Key issues arising

No discussion.
6. BIG PICTURE
· To present and develop the Big Picture overview 
The industry structural  changes are mainly to do with BNG and UKAEA restructuring and the separation of the SLCs were discussed. With BNG Magnox sale expected mid 2007, and Sellafield to be competed in 2008/9, representation on NESG would change.

David Bonser would continue to represent BNFL through 2008.

7. SUMMARY NESG STATEMENT
· To summarise and report
No discussion.

8. AOB
-
British Nuclear Group representation: in view of structural changes announced recently, Rob Meakin would be leaving the company. He suggested that 
Jim Gibson would represent Sellafield and Andrew Donovan BNG Magnox in future.

-
Agreed that Jean Llewellyn should be invited to meetings of NESG as Project Director for NSAN

-
Appointment of Chairman: Cogent would continue discussions with Richard Waite with the aim of his appointment.
9. DATE OF NEXT MEETING
There are two more planned meetings in 2007. The next ones are
Tuesday 3 July at Warrington
Tuesday 27 November at Warrington.
Nuclear Advisory Council to meet Tuesday 3 September at Warrington.
JR Haddon
Secretary
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