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1. INTRODUCTIONS AND APOLOGIES
Richard Waite of NDA, who is a Board member of Cogent SSC, took the chair for the first time. Sarah Johnson Head of Organisational development at British Energy also attended for the first time, replacing Malcolm Twist who has been appointed Supply Chain Director.
Apologies were received from, Keith Parker of NIA and from Peter Christie who is taking over the DBERR seat from Colin Mitchell as a result of recent changes in the department.
2. COGENT – NUCLEAR PROGRAMME AND PRIORITIES 
· To report against objective, scope, strategy and plan and highlight issues for meeting
The papers dealt with the actions and status on the following. Discussion and outcomes are recorded below.
2.0 The Sector Skills Agreement

Nothing to report.
2.1 Career Pathways 

Members were asked to visit the website and review the presentation and text. Several asked for an upload of Adobe Flash software to be made available on the website.
Action 1: Cogent to install Flash or pdf, members to review website

The Chairman asked about the signoff process for the website. A schools launch is planned by Cogent. The following points were agreed:

· review of the texts was needed by a target list to include HE, FE, school and employers and other stakeholders

· employers, societies and NIA should be asked to include a weblink on their sites

· there should be links with Energy Foresight and the Engineering Development Trust and other relevant stakeholders
· NESG should do a final review of the content and links
Action 2: Cogent to include these in launch programme for Career Pathways

Cogent should also proceed with a Projects oriented careers set for the Cogent industries to include in Career Pathways.
Action 3: Cogent to move on Projects careers pathways.

2.2 Upskilling Programme 
John Holton explained that the aim for the pilot project is to provide an aspirational world class standard for job roles in Chemicals and Polymers. Credit frameworks will be built around the jobs in the pilot.

The eventual target is to provide continuous development programmes which employers can invoke including some compulsory and some optional elements. These could run from Level 2 to Level 5, including the application of Foundation Degrees at Level 4 to bridge the gap into HE. 
Jean Llewellyn commented that nuclear employers want Nuclear Credit Frameworks.

The Chairman asked whether a gap analysis had been done to support these conclusions. The nuclear gap analysis done for the SSA in 2006 only took a basic approach to new build, although DBERR was now asking for a better look at the skills gap for new build (in the context of nuclear and other skills demand) to support the White Paper. It was agreed that the gap analysis should be revisited covering new build, waste disposal and NDA programmes (up to date). If a quick review is needed by DBERR in 2007, a more detailed review should be completed in 2008. Milestones should be linked to NSAN’s needs. The work should embrace other SSCs and the devolved administrations. Jean Llewellyn commented that the NSA evaluation panel has asked for more information on NSAN’s approach to new build – she asked to participate in the DBERR review.

Action 4: Cogent and NSAN to cooperate for the DBERR new build review and for a fuller gap analysis in 2008.
2.3 Apprenticeships – paper refers
Referring to the paper, the discussion focussed on the nuclear topup qualification for apprentices. The programme is to complete a standard for the topup early July and to get training providers to deliver it through NSAN. NSAN could then assure the product.
Action 5: to distribute a list of participants in the nuclear top up certificate development.
On the issue of increasing apprentice numbers, John Holton said that it would be considered in a July strategy review. The Board had asked Cogent to propose metrics for its main programmes. In a recent meeting, Malcolm Wickes, Minister, had commented that apprentice numbers were not increasing despite the work of SSCs. The Chairman said that high level metrics were needed which could be assembled into a balanced scorecard.
2.4 Nuclear Passports - paper refers. 
Members asked about the signoff process for the Unescorted Access training standard, part of the project. There will be training for the employer users and a signoff by each SLC accepting the standard and undertaking to work by it with SQEP trainers. The assessment process involves comprehensive databanks of questions provided by the SLCs and pass/fail criteria to be set. The standard would not be applied before October 2007. The business case was well founded and had been summarised in a short paper by NSAN.

The Passport system would be provided by Cogent and run by NSAN and would be ready to capture data copied by employers from their primary records, by January 2008. The NSAN Business plan included for the Passport.

Members said that a user guide would be needed, with Q&A briefing and with some indications of future capability for the Passport, for the benefit of users and especially for the Tier 2 & 3 companies who are the main initial market. 

Action 6: Cogent and NSAN to provide and distribute User guide as part of Passport launch and operation.
2.5 Competence frameworks

The Competence Framework website http://www.cogent-competence.com/
Is live and offers a self diagnostic for companies. There is a demo of the product on the website, with a very simple registration required to access it. 

2.6 National Skills Academy - Nuclear
Jean Llewellyn gave a verbal report. 
The NSA Nuclear team had submitted their Business Plan at end May. (NSAN & NSAPI submissions were the only ones submitted on time.) The first response was that it was the best BP from an NSA and was comprehensive. NSAN was then asked to add:

· clarity on the employer financial contribution 

· clarity on the interface with Cogent

· a proposal for QA of the providers to the industry

· a statement of the approach to new build of nuclear power stations

NSAN is hopeful and confident of success in the Ministerial announcement due September. In the meantime, they will proceed to look for a Chairman of the Board and to prepare for Board appointments.

The Shadow Board had considered a paper on membership contributions from the industry. It was proposed that the industry be represented broadly by an NIA Director from the industry. John Holton commented that NSAPI (Process Industries) had letters of financial support signed off from 40-50 companies.
Sir Digby Jones had agreed to launch NSAN on 31 January 2008.
(See AOB for later discussion of NSAN & Cogent subscription funding plan).

2.7 Standards and Qualifications for nuclear – paper refers

Members asked to see the report of the Project Management survey.
Action 7: Cogent to distribute the report of Project Management survey.

John Holton referred to the Sector Qualification Strategy which was now in development, starting with Functional and Occupational mapping of each industry.

Action 8: To include the Sector Qualification Strategy on the agenda for the next meeting. 

3. STANDARD REPORTS
· To report on activities and highlight issues on schools, colleges, universities and educational frameworks etc for the meeting
3.1 Government (DTI, DfES)

Members discussed briefly the changes of Government, announced and upcoming, and their impact on the industry.
3.2 Pan SSC (especially ECITB, E&U Skills, ProSkills, SEMTA)
3.3 Pan COGENT

3.4 Identify commonalities

No discussion.
4. LABOUR MARKET INTELLIGENCE
· To consider and assess any new information 
4.1 Skills demand

In general discussion the Chairman asked for comment from Cogent on the basis of job classification in the industry. 
Cogent developed a job classification structure for the Labour Market Intelligence survey in 2004 (comprising 14 job types in each of 4 functions). It was based on an industry functional map and appropriate parts of standard occupational classification from the Government Office of Statistics. The response to the survey was good and the data collection structure proved fit for purpose. 
NDA initiated an action in 2005/6 with the National Skills Group of SLCs to establish standard job role definitions which would apply across the NDA sites. Some 93 job role titles have been identified and agreed as common, although some of these include sets of roles, so the total number is greater. 

When Cogent was developing the Career Pathways information set, 18 typical technical job roles for the nuclear sites were identified and described. 
Members discussed whether the industry would benefit from a standard job classification. It was felt that the purpose would need to be carefully defined – it might be useful for research purposes, but pay and conditions might have a different basis. 
John Holton commented that the Career Pathways job roles have already been helpful for people to understand the industry. The lack of SIC codes has forced an adhoc approach. More clarity would be very useful.

The Chairman proposed that there a project specification should be prepared and Jean Llewellyn agreed to take a lead. The aim would be a conversion map.
Action 9: NSAN to draft a project specification for a standard industry job classification.

4.2 Key issues arising

No discussion.
5. EDUCATION AND TRAINING VOLUME PREDICTIONS
· To assess gaps between demand and supply (quantitative & qualitative)

5.1 Universities for graduates and postgraduate – paper refers
Members recognised the importance of an effective approach to graduate recruitment. NDA had just appointed a Graduate Recruitment Manager and there was potential to work with Cogent. Other employers in the industry would want to avoid competitive clashes with NDA in this area.
Zense consultants had surveyed the industry for NDA and done a report with conclusions which had been discussed at the NDA’s National Skills group. A framework for action would be developed by end 2007 for action in the 2008 recruitment programme, although some of the SLC employers were already implementing plans for 2008 recruitment.
John Holton commented that although Cogent’s focus had been largely on FE and CPD rather than HE degrees, it was clear to Cogent that the Universities, which are their own awarding bodies, are rather insular and that some universities do not altogether welcome employer engagement. Cogent is now working with the Engineering Subject Centre of the Higher Education Academy on their strategy. 

NSAN will need to relate to Higher Education also, because of industry need in this area.

The National Nuclear Laboratory project was moving ahead in political terms and linkage with HE needs to be maintained. The situation for Cogent is complicated by SEMTA’s responsibility for R&D as well as manufacture and the interface with Cogent industries is being discussed.
The SLCs at NESG had discussed their recruitment strategies and there was a case for a combined approach to the universities. NDA would want to discuss this rather than move ahead on its own behalf and Nigel Couzens agreed to put forward some options to NESG for consideration.
Action 10: NDA to put forward options on Graduate recruitment for discussion.

For Power Generation, the Power Academy group of Universities (Cardiff, Imperial, Manchester, Queens Belfast, Southampton, Strathclyde) with 17 industry partners had grown and was expanding. This offers Degrees in Power oriented courses in the engineering disciplines and about 60 scholarships pa are offered by the industry partners. It has a Transmission bias.
On Foundation Degrees, Cogent’s survey of employers showed a desire for broadening the scope of study while FE/HE wanted more technical content. Foundation Degree Forward are promoting their cause indiscriminately. Two new FDs in Nuclear Technology (including C&I) and Nuclear Leadership have been proposed by UCLAN/Gen II and have gained funding support. Cogent was working to promote more work based learning for the sector, but was not taking action on nuclear until employer demand was clarified. Members felt that if a Project Management FD was developed, it should be a basis for PM across the sector.
The Chairman proposed that Cogent and NSAN should discuss together how FD development fit in with the demand picture. 

Action 11: Cogent and NSAN to discuss the demand picture for FDs.

John Haddon reported that a proposal for Safety Case Author development had been put to the Safety Director Forum (ref previous action). Members were keen for the project to move ahead.

5.2 FE Colleges and training companies for apprentices, craftsmen and technicians etc
5.3 Schools and the pipeline

5.4 Key issues arising

No discussion.
6. BIG PICTURE
· To present and develop the Big Picture overview 
7. SUMMARY NESG STATEMENT
· To summarise and report
No discussion.
8. AOB
8.1 Cogent membership and NSAN funding 
Jean Llewellyn had provided a paper on the industry funding for NSAN and Cogent. This was based largely on a paper provided to the NSAN Shadow Board and discussed by Jean with Joanna Woolf.
Jean gave a presentation which described the interface between Cogent and NSAN and the Chairman thanked her for the clarification of the issue. 
The funding options given in the paper were discussed and the proposals 2, 3 and 4 for single collection of monies for Cogent and NSAN were favoured. Cogent’s target is to secure £100K pa from employers and that could be accommodated within the scheme.
There was a view that pay-by-use was desirable. Jean explained that for the first 2 years at least, industry will have to contribute 50% of infrastructure cost. The Chairman said that where the costs were allowable, they would be covered by NDA. 

Jean added that NSAN has so far had one off funding support for the project activities. In future, companies which want to use NSAN will have to be paying members, and this applies down the supply chain. Each company will have to find its own overall cost benefit. Others added that industry restructuring may mean that some of the contributions may be lost.
The Chairman felt that the system needed to be simplified before discussion at the next Shadow Board.
Jean agreed to circulate the table of charges with a paper before the Shadow Board. Magnox and Sellafield Site were not yet represented on the Shadow Board and asked to be included on distribution.
8.2 Committee organisation and representation for nuclear skills and Terms of Reference, Representation at NESG – paper refers
The Chairman had asked for a list of the stakeholders and organisations on skills. He showed a diagram and asked for a discussion about rationalising the situation.

John Haddon showed a set of diagrams of Government and industry stakeholder organisations and groups. One figure showed how NESG and the NAC for Cogent and Regional Steering Groups and a Shadow Board for NSAN appear to have overlapping interests pointing towards rationalisation.

The Chairman asked NDA, NSAN and Cogent representation to discuss the issue further outside the meeting and report back. Also to include consideration of the Terms of Reference of the groups.

Action 12: To circulate the diagrams and to discuss the rationalisation and ToR of stakeholder bodies.

9. DATE OF NEXT MEETING
There is one more planned meetings in 2007
-
Tuesday 27 November at Warrington.
Nuclear Advisory Council to meet Tuesday 4 September at Warrington.

JR Haddon
Secretary
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