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MINUTES OF
COGENT SSC/NSAN NUCLEAR ADVISORY COUNCIL

TUESDAY 4 March 2008 @ Astley Suite Birchwood Centre
Present were twenty five members of the Council present, plus two members of the Cogent SSC executive and one member of the NSAN executive. See list attached. There were twenty three apologies, some of whom were represented.
Dr David Bonser chaired the meeting.

1. INTRODUCTION AND WELCOME
The Chairman welcomed those attending, noting the breadth of attendance from all areas of the nuclear industry.  
2. REPORT OF PREVIOUS MEETING & ACTIONS
The minutes of the 8th meeting were accepted without comment.  The Chairman noted that NSAN is a subsidiary company of Cogent SSC and that the two bodies work closely together to resolve the skills issues of the nuclear industry.  This had led to the TORs of the NAC had being extended to encompass advice to both Cogent SSC and NSAN, as agreed at the last meeting   However, there were other groups that also provided advice to Cogent and NSAN, including the Cogent Nuclear Employers Steering Group, the NSAN Board and the NSAN Regional Steering Groups.  The NESG had called for a review of the role of these skills advisory bodies, to avoid duplication, although it was appreciated that there was benefit in ensuring a range of engagement methods for individual companies.  It was agreed that Cogent would forward the draft paper on the review of skills advisory bodies to NAC members.
Action 9/1 – Cogent - copy NAC member the draft review of 

rationalisation of Skills Advisory bodies

There was a discussion on understanding the division of responsibilities of Cogent SSC and NSAN and how Higher Education bodies, awarding bodies and institutions were engaged and how cross-sector issues were taken forward.  It was agreed that a presentation would be provided at the next NAC meeting to clarify the roles of Cogent SSC and NSAN  
Action 9/2 – Cogent/NSAN – Presentation at the next NAC
 on the roles of Cogent and NSAN

.
3. Brief on Cogent Sector Compact 
John Holton gave a presentation on the Sector Compact, which is an opportunity for employers to make a difference to skill levels through an agreement with Government, using Cogent as a broker.  The Sector Compact is a national approach and Cogent will be in the first 3 SSCs to have a Sector Compact, covering some 500 companies across the Cogent footprint.  Through the Sector Compact, Cogent are seeking funding of up to £50M for skill development, although it is recognised that that reaching agreement on this maximum amount is unlikely.  As part of the employer’s commitment, they will be asked to sign a skills pledge on the provision of training of employees.  Signing the pledge will then attract brokerage services for funding of training from Government.  The basis of the Sector Compact is consistent with a range of other schemes such as the Sector Skills Agreement, the Sector Qualification Strategy and the NSAN Business Plan.  John Holton quoted one example of a polymer company who had seen real benefit from signing the Pledge.  However, Cogent would not push the Pledge until a final version had been agreed with Government.  
It was acknowledged that that the draft Pledge in the presentation could change during discussion with Government although it would be specific to the Cogent footprint industries.  It was noted that in its current format the Pledge required multi-function companies would sign for all employees.  Many of these employees would not be employed on nuclear work, nor require nuclear skills.  It was agreed that the original Pledge proposal in the Leitch report was very general and easier to sign up to by multi-function companies.  Cogent would forward the presentation, including the draft Pledge, to all members of the NAC and request comment on the draft Skills Pledge.  A copy of the presentation is forwarded with these minutes.
Action 9/3 – All – Comment on the Sector Compact

 draft Skills Pledge
Tub Aves stated that Defence industries need to understand the impact of drawing down Government funding for skills required by Government contracts.  He also noted that the House of Commons Innovation, Universities and Skills Select Committee were conducting an inquiry into nuclear engineering.  Cogent, in conjunction with NSAN, was drafting a submission taking advice from the NESG. 
4. NUCLEAR INDUSTRY SKILLS PROGRAMME REPORT
Clive Smith gave an update on skills issues arising since the last meeting.  These included:

· Apprenticeships and the Certificate of Nuclear Industry Awareness,

· Upskilling and the Nuclear Credit Framework,
· Passport and Nuclear Site Unescorted Access,

· New Qualifications for the Nuclear Industry.

A copy of the presentation is attached.  A briefing paper on the Governments Strategy for the future of Apprenticeships in England is also attached.
It was noted that a team was being set up to investigate the shortage of Safety Case Specialists.  Industry members of the NESG had been asked to nominate a candidate for the Team Leader role to the NSAN Board to take this issue forward.  

5. National Skills Academy Nuclear Update PREsentation
Tricia Austin gave an NSAN Update presentation (copy attached).  

Andrea Ede asked about tying into professional institutions.  It was noted that in common with employer engagement, Cogent would lead on strategic issues and NSAN would lead on specific training requirements and solutions.

6. PROSPECT TU CLIMBING FRAME
Rachael Bennett gave a presentation on the Union Learn Climbing Frame.  It was noted that the Climbing Frame had been trialled successfully at nuclear sites and had been seen to be of benefit to some employees.  Prospect would now work with NSAN to see how it could dovetail with other initiatives such as Passport.  A copy of the presentation is attached.
7.
DATE OF NEXT MEETING
The Chairman announced that the next meeting would be held on 2 September 2008, starting at 1030.  The venue is the Daresbury Room, The Centre, Birchwood Park.
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