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MINUTES OF A MEETING OF THE
NUCLEAR EMPLOYERS’ STEERING GROUP

TUESDAY 1 July 2008
@ BIRCHWOOD PARK, WARRINGTON
1.  Present were: 

Richard Waite

NDA



Chairman 

John Male


AMEC

Peter Drew 


BNS Nuclear Services


David Barber

British Energy

Andrew Donovan

Magnox Group
Jon Heley 


MOD

Mike Calloway

NDA 

Jean Llewellyn

NSAN
Les Agnew


Sellafield SLC

Steve Beackon

UKAEA

John Holton 


Cogent SSC
James Murdock

Cogent SSC
Mervin Dadd


Cogent SSC

Christine Sakhardande
Cogent SSC
Walter Williamson

Cogent SSC (part time)
Clive Smith 


Cogent SSC


Secretary

Apologies were received from:

Peter Christie
BERR

David Bonser
BNFL



Jim Gibson

British Nuclear Group Sellafield



Keith Parker 

NIA

2.  Minutes of the Last Meeting

These were accepted without comment.
3.  Actions Arising:
07/01  Carl Dawson NDA contact Mervin Dadd Cogent reference ‘30 most influential people’ project to support the Career Pathways.  Action deleted and taken with agenda Item 4 Career Pathways.

07/06  Nigel Couzens NDA to pass ‘assurance’ contacts to Walter Williamson.  Action deleted, with agenda item 6, Competence Assurance.

07/07  Cogent invite EFQM to give a presentation at next meeting.  Action deleted, see  agenda item 4 Competence Assurance.

07/12  Cogent to action an Energy Group map.  Outstanding the work across the energy group remains under discussion.  Cogent are now members of the EUSkills Power Sector Strategy Group (PSSSG).  This group forms a similar role for EU Skills that the NESG performs for Cogent.  Cogent is also working on the response to the Energy White Paper  - see Action 07/15.  These will assist in completion of this action.
07/15  Cogent to update on SSC’s Skills for Energy Review when complete.  Outstanding – the draft response to the Energy White Paper (EWP) is nearing completion (by end Jul 08) and is being developed by BERR along with Cogent, NSAN, EU Skills, ECITB and TUC.  The current main recommendation of the response is that BERR host a strategic conference on the Skills Supply for the Energy Sectors and that Ministers, senior members of SSCs, NSAs and industry take forward the recommendation and suggestions in the response.  It was noted that the ECITB is preparing a submission for a National Skills Academy.  NSAN were not sighted on this submission but John Holton was awaiting to assist ECITB and ensure that the role of the NSA did not overlap NSAN.  The EWP response will be forwarded to all NESG members.
New Action 08/14  Cogent – forward the Skills Response to the Energy White Paper.
08/01  Nigel Couzens NDA – Take the lead on producing Decommissioning Career Pathways.  Action deleted, taken with agenda item 4 Career Pathways.

08/02  All - Ensure their companies are aware fully of the Careers Pathways tool.  Action deleted, with agenda item 4 Career Pathways.

08/04  Jon Heley MOD – Investigate how use could be made of the role of the National Consortium of Colleges in resettlement of Armed Forces personnel.  Jon Heley handed over a copy of ‘The List’ which is a directory of retiring or retired Armed Forces personnel, which for a small fee could be accessed by employers as a source of trained personnel.

http://www.thelistuk.com
Cogent undertook to investigate the fees and whether corporate membership could be taken out.  John Holton briefed that the funds available within the NCC were being tested via the Alliance of Manufacturers for BIT Training.  Action Complete.
New Action 08/15  Cogent - investigate the employers fees for use of The List  

08/05  All– Feedback to Cogent any further comments on the NSUA Training Standard.  Action complete.  The NSUA Scope has been changed to Basic Common Induction Training and the emphasis between generic induction and site specific induction had been revised.  Further information with agenda item 5 NSAN brief.
08/06 Cogent Distribute Skills Pledge when finalised.  Action outstanding, taken with agenda item 4, Sector Compact.

08/07  Tricia Austin NSAN– Forward details of RadWaste learning project to NC.  Action complete.  
08/08  Cogent– Produce Skills Bodies Rationalisation Discussion Paper.  Action complete.  With agenda item 6.
08/09  Cogent– Review SSA work to Account for new build.  Action outstanding.  A new nuclear researcher is currently being recruited and this will be a priority task to update the SSA work for new build.  This LMI would be vital to enable industry, NSAN and HEIs to focus on the requirements to sustain the legacy and new build programmes.  All members were asked to input specific research tasks they would consider important, e.g. salary surveys.

New Action 08/16  All – feed into research requirements. 

08/10  Nigel Couzens NDA– Investigate security clearance of US workers for UK sites.  Action outstanding.  Noting that there are now nuclear specific job roles on the Immigration and Borders Agency’s shortage list, it was requested that this action is hastened.
08/11  Cogent– Prepare and forward a draft IUS Select Committee response to NESG members.  Action complete.  A joint Cogent/NSAN written submission was made to the IUS Select Committee and Cogent would provide oral evidence on 7 July.  Clive Smith would feedback to other members giving evidence following this hearing.  Noting the discussion under ACTION 07/15 above regarding Cogent and NSAN contributions to the skills response to the EWP, the Chairman asked that Cogent and NDA make contact with the new Office of Nuclear Development being established in BERR.  

New Action 08/17  Clive Smith - arrange meeting of Cogent/NDA/OND.

08/12  Cogent– Forward candidates for a SC Specialist Team Leader to the NAN Board.  Action deleted, taken with agenda item 4, safety cases.

08/13  Cogent– Check other Sector experiences with SC Specialists.  Clive Smith had checked with the other Cogent industry leads and with the HSE.  The situation in nuclear is not unique.  All safety regulated industries suffer from a lack of common agreed safety case standards and formats and the specialist resource to produce and verify safety cases.

4.  Cogent Nuclear Programmes and Priorities
· Competence Assurance.  Walter Williamson gave a demonstration of the Competence Assurance product, which benchmarks a companies (or sites) processes for assuring competence against other similar operators.  The product was initially developed for the downstream oil and gas sector and some 140 sites have completed the questionnaire so far to give a baseline for the benchmark aspects of the tool.  It was noted that the questionnaire took time and effort to complete and was best tackled by a group consisting of a cross section of the work force.  The product was distinct from similar auditing tools, e.g. EFQM, in that it compared the organisations competence assurance arrangements to other similar operations, rather just the previous self-audit.  Action 07/07 was therefore deleted as EFQM and Competence Assurance are not directly comparable.  Commercial advantage is protected and anonymity of users is secured by the server being lodged in the RBS Vault in Edinburgh.  A nominal fee of £100 is charged for the service but it is provided free to Cogent members.  A voucher to enable use of the system would be distributed to all NESG members. 

New Action 08/18 Cogent – distribute Competence Assurance vouchers to all NESG members.
· Career Pathways  Mervin Dadd gave a demonstration of the Career Pathways website.  It was noted that some 4,500 career advisors and career professionals had now had been contacted and the tool demonstrated at career fairs and the feedback was very positive.  Other SSCs were now adopting this format for their career sites.  To provide examples of real time job vacancies, links to company recruitment sites would be valuable.  All members were asked to consider providing links to their recruitment/vacancy websites to be hosted on the Career Pathways site and shared with NSAN.  The Case Studies/Talking Heads section of the Career Pathways site was also well received but more case studies would be beneficial – all NESG members were asked to seek volunteers for Case Studies.  John Holton noted that he was mapping the various graduate development schemes and asked Mike Calloway and Jon Heley to provide details of the NDA and Defence schemes respectively.  Cogent and NSAN are working with the NDA National Skills Working Group to develop a series of Core Roles to describe the nuclear industry.  The Core Roles would inform the Nuclear Industry Training Framework and Career Pathways project.  Development of the Core Roles as an overall project negated Action 08/1.
New Action 08/19  All - consider provision of links to company recruitment/vacancy websites to Career Pathways and NSAN website
New Action 08/20  All – seek volunteers for Career Pathways Case Studies

New Action 08/21  Mike Calloway & Jon Heley - provide details of their graduate development schemes to John Holton.

· Safety Cases  Clive Smith gave a presentation on the work of a NDA Safety Case Forum (copy of presentation attached).  NDA SLCs have collaborated to form a Safety Case Forum, with the objective of improving the cost effective delivery of quality fit for purpose safety cases across the NDA’s SLCs.  It was noted that there is a long term aspiration to widen the membership of the Forum to cover other SLCs outside the ownership of the NDA.  Investigations by Clive Smith and Martin Thornley of Magnox South (Chair of the NDA Safety Case Forum) had not been able to uncover any progress being made by the Station Director’s Forum Safety Case sub-Group.  The NDA group had shown real evidence of collaboration and were focusing on key manageable areas, including definition of the resource gaps.  Clive Smith would provide updates on progress of this group at future NESG meetings.
New Action 08/22  Clive Smith – update on progress of NDA Safety Case Forum.
· The Sector Skills Compact  DIUS aims is to sign up most of the Sector Skills Compacts by the end of 2008.  The Sector Compact would provide ring fenced funding (£50M for Cogent Sector) to take advantage of Train to Gain fundable course as distinct from LSC funding of college courses.  The funding being sought in the Cogent Sector Skills Compact included funding of modules rather than full qualifications, accreditation of employer provided training and funding of 1st and 2nd NVQ Level 3 qualifications.  Cogent has identified a range of fundable courses for the sector, including NVQ Level 2 and 3 in Decommissioning and Radiation Protection.   The aim was to get a Cogent specific Skills Pledge, however, it was still necessary to sign the generic on-line DIUS Skills Pledge to access the Train to Gain brokerage and funding service.  Members were encouraged to sign on-line and a hard copy of the Cogent specific Pledge would be forwarded once the Sector Skills Compact was agreed by DIUS.
· Standards and Qualification for Nuclear  the briefing paper was taken without comment.
5.  National Skills Academy for Nuclear – Update.  A copy of the presentation given by Jean Llewellyn is attached to these minutes.  
6.  Rationalisation of Stakeholder Bodies  Clive Smith outlined the conclusions of the paper distributed with the Agenda.  It was agreed that the NAC should rotate and align with NSAN Regional Steering Groups.  It was noted that the NAC was mainly a means of informing the wider stakeholder community whilst the NESG provided a taut group that had provided good strategic direction to Cogent.  David Barber noted that to achieve this aim, future meetings must focus on industry strategic issues rather than informative updates.  The TORS of the NESG should be reviewed to ensure that they focused on the strategic developments that affected the new builds legacy and defence programmes.  With regard to membership, it was agreed that the current make up of the NESG would be retained although this would be kept under review.  It was considered important that all members of NESG made every effort to attend, to ensure that the cross industry views were captured.
New Action 08/23 Cogent - Review NESG TORs to reflect strategic purposes.
Richard Waite had to depart at this point.  Richard was congratulated on his new role as interim Chief Executive of the NDA and thanked for his commitment to Cogent and for all of the efforts he had put in as Chair of the NESG.  Richard Waite’s new role would prevent him being able to continue as the Chair of the NESG, which has previously been undertaken by one of the Cogent Board Nuclear Directors.  David Barber kindly agreed to take on this role.  
AOB

John Holton briefed on the MSc in Professional Engineering, a work based project MSc.  A copy of this report is attached.

Clive Smith noted that BERR is consulting on a renewable energy strategy.  The nuclear industry is indirectly referred to in the documents and Cogent will coordinate a combined Cogent, NSAN and NSAPI response.  The papers indicate a deadline of 26 Sep 08.  It was noted that the papers state an energy contribution of 4% from the nuclear industry by 2020, this was based on earliest nuclear power station shut down and a delayed build programme.  Copies of the papers would be distributed with the minutes of this meeting and any comments from members would be welcome to inform the response.
Mervin Dadd noted that Cogent was preparing for relicensing and passed out copies of the Cogent Impact document.
Date of Next Meeting

The date of the next meeting will be Wednesday 5 November 2008 in the Astley Suite Birchwood Park. 
Clive Smith







9 July 2008

NESG 4 March 2008 Action Grid
	Action No
	Action
	Status

	07/1
	Carl Dawson NDA - contact Mervin Dadd Cogent reference ‘30 most influential people’ project to support the Career Pathways  Action outstanding.
	Deleted

	07/6
	Nigel Couzens NDA - to pass ‘assurance’ contacts to Walter Williamson.  Action outstanding
	Deleted

	07/7
	Cogent - invite EFQM to give a presentation at next meeting.  Action outstanding while discussion on the Gold Standard continued.
	Deleted

	07/12
	Cogent - to action an Energy Group map.  Outstanding the work across the energy group remains under discussion.
	Outstanding

	07/15
	Cogent - to update on SSC’s Skills for Energy Review when complete April 08.  Outstanding – Cogent to report back when review complete
	Complete see Action 08/14

	08/1
	Nigel Couzens NDA – Take the lead on producing Decommissioning Career Pathways
	Deleted

	08/2
	All – Ensure their companies are aware fully of the Careers Pathways tool
	Complete

	08/3
	James Murdock Cogent – Produce and distribute a summary of the Government Apprenticeship paper.  Action complete, summary paper distributed with these minutes.
	Complete

	08/4
	Jon Heley MOD – Investigate how use could be made of NCC in resettlement of Armed Forces personnel
	Complete

	08/5
	All– Feedback to Cogent any further comments on the NSUA Training Standard
	Complete

	08/6
	Cogent - Distribute Skills Pledge when finalised
	Outstanding, awaits DIUS sign off of Sector Skills Compact

	08/7
	Tricia Austin NSAN – Forward details of RadWaste learning project to NC
	Complete

	08/8
	Cogent– Produce Skills Bodies Rationalisation Discussion Paper
	Complete

	08/9
	Cogent– Review SSA work to Account for new build
	Outstanding

	0810
	Nigel Couzens NDA– Investigate security clearance of US workers for UK sites
	Outstanding

	08/11
	Cogent– Prepare and forward a draft IUS Select Committee response to NESG members
	Complete

	08/12
	All –Nominate a candidate for SC Specialist Team Leader to NSAN Board
	Deleted

	08/13
	Cogent– Check other Sector experiences with SC Specialists
	Complete

	08/14
	Cogent  -forward Energy White Paper skills response to NESG members
	

	08/15
	Cogent - investigate the employers’ fees for use of ‘The List’.
	

	08/16
	All - feed into Cogent any requirements for new research/Labour Market Intelligence updates
	

	08/17
	Clive Smith - arrange meeting of Cogent/NDA/OND.
	

	08/18
	Cogent – Distribute Competence Assurance voucher to all members.
	

	08/19
	All - consider providing links to company recruitment/vacancy websites to Career Pathways and NSAN website
	

	08/20
	All – seek volunteers for Career Pathways Case Studies.
	

	08/21
	Mike Calloway & Jon Heley - provide details of their graduate development schemes to John Holton.
	

	08/22
	Clive Smith – update on progress of NDA Safety Case Forum.

	

	08/23
	Cogent Review NESG TORs to reflect strategic purposes.
	


